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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]Green Haven Florist is a small independent flower shop in Norwich known for bespoke, eco-friendly arrangements. However, the business is experiencing declining revenue and a 30% drop in in-store sales. The root problem is its failure to adapt to changing consumer behavior, particularly the shift towards online purchasing. Contributing issues include an outdated and difficult to use website, limited digital marketing rising supply costs, and increased competition from both online presence. While the business maintains high product quality, its lack of digital capability and competitiveness is limiting growth and reducing its ability to attract and retain customers.

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
This solution involves redesigning Green Haven’s website and strengthening its online presence through e-commerce and digital marketing. The business would invest in a modern, user-friendly website with features such as online ordering, flexible delivery options, and a subscription service. Additionally, consistent social media marketing (e.g. Instagram) and targeted online advertising would be implemented to attract new customers. This solution directly addresses the root problem of failing to adapt to online consumer behaviour. By improving accessibility, convenience, and visibility, Green Haven can increase online sales, compete with larger retailers, and reach a wider audience, ultimately helping to stabilise revenue and business growth.
Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
This solution focuses on enhancing the in-store experience and strengthening local community engagement. Green Haven could host workshops (e.g. flower arranging), seasonal events, and collaborations with local businesses to attract foot traffic. Introducing loyalty schemes and personalised customer services would also encourage repeat purchases. This builds on the shop’s existing strength of strong community ties and high-quality, bespoke products. By creating a unique in-store experience that cannot be replicated by online competitors, Green Haven can differentiate itself, increase customer loyalty, and drive more in-store sales, helping to offset declining footfall and improve overall business performance.
Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Based on the evaluation, Solution A (Digital Transformation Strategy) is the most appropriate option. The criteria used included cost, impact on sales, feasibility, and long-term sustainability. Greater weighting was given to impact and sustainability, as the root problem is the shift towards online consumer behaviour. Solution A scored highest because it directly addresses declining online competitiveness and offers long-term growth potential. Although it may require higher initial investment, its ability to increase online visibility, improve customer experience, and generate consistent revenue outweighs this. Therefore, Solution A is justified as the most effective and future-focused solution for improving both sales and overall business performance.

[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· The main risks of the Digital Transformation Strategy include high initial costs, potential technical issues, and a lack of digital skills within the business. Criteria used in the risk analysis included likelihood and impact, with greater weighting given to impact as financial risk could significantly affect the business. While the cost of developing a new website and marketing may be high, the long-term benefits outweigh this. Technical risks can be reduced by outsourcing to experienced developers, and staff can be trained to manage digital tools. Overall, the solution is reliable as the risks are manageable and can be mitigated, making it a sustainable option for future growth.

Task 5b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· The implementation plan is structured to ensure efficiency and minimise disruption. Initial tasks focus on planning and website development, as these are critical foundations for digital transformation. Outsourcing web design to professionals ensures quality and reduces technical risk, while internal staff are assigned responsibilities for content updates and social media management. Scheduling prioritises launching the website before marketing campaigns to ensure customers have a functional platform to engage with. Training is included to improve staff digital skills and support long-term sustainability. This structured approach ensures clear responsibilities, logical sequencing, and effective use of resources, increasing the likelihood of successful implementation and improved business performance.





Task 6b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· The chosen KPI focuses on increasing online sales and website traffic, as this directly reflects the success of the digital transformation strategy. This KPI is appropriate because it is measurable, relevant to the root problem, and provides clear data to track progress. The SMART objectives support this by setting specific targets, such as increasing online sales by a set percentage within six months and improving website engagement. These objectives are measurable through analytics tools, achievable with improved marketing and website functionality, relevant to business growth, and time-bound to ensure accountability. Together, the KPI and SMART objectives provide a clear framework for monitoring performance and ensuring the solution delivers tangible results.

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Green Haven Florists is experiencing declining sales due to a shift in consumer behaviour towards online purchasing and reduced high street footfall.
· The business’s outdated website and limited digital marketing are key weaknesses, restricting its ability to compete with online and national competitors.
· Rising costs and increased competition have further reduced profitability and market share.
· The Digital Transformation Strategy was identified as the most effective solution, as it directly addresses the root problem and supports long-term growth.
· Implementing a modern website, improving online visibility, and setting clear KPIs and SMART objectives will enable the business to increase sales, enhance customer experience, and remain competitive.



Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Chaffey, D. and Ellis-Chadwick, F. (2019) Digital Marketing: Strategy, Implementation and Practice. 7th edn. Harlow: Pearson.
· 
· Kotler, P., Keller, K.L., Brady, M., Goodman, M. and Hansen, T. (2019) Marketing Management. 4th European edn. Harlow: Pearson.
· 
· Porter, M.E. (2008) ‘The five competitive forces that shape strategy’, Harvard Business Review, 86(1), pp. 78–93.
· 
· Armstrong, G. and Kotler, P. (2020) Principles of Marketing. 18th edn. Harlow: Pearson.
· 
· Ryan, D. (2016) Understanding Digital Marketing: Marketing Strategies for Engaging the Digital Generation. 4th edn. London: Kogan Page.
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Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Increases online sales and customer reach

		
High initial cost (website + marketing)
	





	Opportunity to introduce subscription services

	Improves customer experience (easy ordering & delivery

	Requires staff training in digital tools
	Ability to collect customer data for marketing

	
Strengthens competitiveness against online rivals
	Risk of technical issues during setup
	Potential to expand beyond local market

	
Supports long-term business growth
	Time needed to see results
	Enhances brand image as a modern business


	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: 4



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = 






	Solution B

	Plus
	Minus
	Interesting

	Increases foot traffic and local engagement

	Limited to local market only
	Opportunity for partnerships with local businesses

	Builds customer loyalty and repeat business

	Does not solve weak online presence
	Enhances brand reputation in the community

	
Uses existing strengths (community & quality)
	Event costs and time required
	Seasonal events can attract new customers

	
Differentiates from online competitors
	Impact may be short-term
	
Encourages word-of-mouth promotion


	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: 4



Therefore: Overall Total for Solution B = 



Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	High Initial costs of website development and marketing

	4
	4
	16
	Set a clear budget and use cost effective developers
	Spread costs over time and prioritise essential features

	2
	Lack of digital skills within staff

	3
	3
	9
	Provide training and support employees
	Outsource temporarily to experts

	3
	Technical issues with website

	2
	4
	8
	Use professional developers and test the website before launch
	Have IT support available and fix issues quickly




 


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Plan and design a new e-commerce website

	Week 1-2

	Liam & Priya with web developer

	


	



	2
	Develop and launch the new website

	Weeks 3-6

	External web developer

	


	



	3
	Implement digital marketing (social media,ads,SEO,promotions)

	Weeks 6-8

	Priya/marketing support


	


	



	4
	Train staff and introduce new services


	
Weeks 8-10

	Liam & staff

	


	







Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Increase online sales by improving website functionality and digital marketing





	
Achieve a 25% increase in online sales and 30% increase in website traffic




	
Achievable through new website, marketing strategies, and improved customer experience




	
Directly addresses declining sales and weak online presence




	
To be achieved within 6 months of implementation
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