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[bookmark: _Toc102934212]Introduction: Valentin Doychev-1917342
       ‘’ BP is the largest energy company of the world to provides its consumers the vehicle’s fuel, heat and light energy, merchandise services and petrochemicals products for everyday items’’        (Tarafdar, 2022)   
        The Chairman of British Petroleum Corporation (BP) has approached our group to form this report to present in front of the Board of Directors to critically analyze and evaluate the corporation's International Financial Management Strategies. The information in this report was gathered by a team of five-member students of BA Business Management in the module International Financial Management. To better understand why BP Internationalized, the five-person team examined the company's funding sources, risk management strategies, and the effectiveness of issuing international stock by BP Corporation to fund projects. They also looked at how potential country risks might affect BP's investment opportunities in host countries. The International Financial Management Strategies of the BP Corporation has been recommended to be improved in this research.

[bookmark: _Toc102934213]Background: Denislav Ivanov- 1909617
British Petroleum (BP) is among the world’s number 1 and outstanding petroleum product manufacturers. The company’s head office is in London. It is operational on six continents and has providing its services and products across 80 countries around the globe.  The Anglo-Persian Oil Company Ltd. was formed on April 14th, 1909, under such name. After changing its name to Anglo-Iranian Oil Company in 1935, it became the British Petroleum Company in 1954. In 1982, the British Petroleum Company PLC (BPC) was renamed. British Petroleum Corporation became one of the world's top oil companies with the purchase of the Amoco Corporation of the United States in 1998. BP Amoco was renamed BP PLC in 2000 (Tikkanen, 2022).
[bookmark: _Toc102934214]Findings:
Our group has approached the company headquarters and met with personae of international financial management. We have gone through the previous records of the company and asked the relative persons about their future approach towards the international market. We have been told about the strategic developments of the company in the international market in terms of finance and management. After taking all these points under consideration, we critically examined and evaluate the following topics to represent them in a report.


[bookmark: _Toc102934215]Internationalization of BP Corporation:  Krasimir Gadzhev-1917134
The term internationalization is an important phenomenon in IB. It is the process of increasing the enterprise of the local company in the international market. It can open new horizons for the business to flourish. Leaving the domestic market and trading internationally can make the business progress by leaps and bounds. These were the key reasons behind the internationalization of BP Corporation. An English businessman called William Knox D'Arcy received an oil field concession from the Iranian government. The Anglo-Persian Oil Company was established to keep control of the concessional oil field and to provide the necessary funding. The British government acquired the majority interest in the corporation in 1914. Oil from the Northern Sea oilfield became BP's primary source when the government sold all its holdings to investors in the late 1980s. BP's internationalization practices expanded as a result of this. In addition to the Prudhoe Bay refinery in Alaska and the North Sea oilfield in the UK, it constructed and established oil refineries in various other nations.
 To make a deal is not what a merger means. It needs much more consideration to make it successful. To create the values preparations and integrations are of larger value than the negotiation and transaction.
‘It is difficult to calculate the benefits one can obtain from the merger. The motivation may be to ‘induce superb managerial capabilities’ or to ‘get rare technical abilities’ or to ‘discover a new vend’. The outcome of these efforts may be fruitful, and directors may examine that the extended profit has superseded the capital, and now there is a difficult to express them in the form of numerical data (Arnold & Lewis, 2019).
BP merged its shares in the standard oil company (OHIO) of the US at the beginning of 1970. As BP has acquired the controlling interest, it acquired the remaining company for almost $ 8 billion in 1987. With its merger with US Amoco in 1998, BP Amoco became the biggest petroleum giant in the world.
The five basic strategic directions of internationalization are (1) strategic market entry, (2) strategic target market, (3) strategic timing, (4) strategic allocation, and (5) strategic coordination (Schmid, 2018).
BP has been focusing on all the dimensions of these strategies ever since it has been internationalized.  By taking bold decisions, it has formed a wide setup almost throughout the world. It is not a small wonder that it has been practiced for over 100 years in the energy sector with remarkable success.

[bookmark: _Toc102934216]Country risk affecting BP investment opportunities: Denislav Ivanov-1909617
The country risk directs towards the uncertainty linked with making an investment in a specific country and more particularly the extent to which this uncertain situation could lead a path towards investor’s loss. This uncertainty can be due to any of the factors i.e., political, economic, convertibility of money, or paradigm influences. The country's risk may affect BP's investment in the host nations. ‘’ In precept, any thinkable expenditure (real and financial both) is rare in the sense of characteristics such as anticipated desirability, security, and fluidity. The issue of country risk arises whenever a contributor tries to contribute to more than one country. The major component of country risk that can affect the outcomes of investment is the imperfect knowledge of the country's characteristics (Eaton & Gersovitz, 1982).
Petroleum companies prefer to invest in countries having coherent political systems whose stability can be granted. Some companies however operate in countries having unfavorable conditions. This can create various problems including forced nationalization or change of regime. A deal with the country from which oil is explored will not always be the same as that country could divert its intentions towards more profit (Alliance Insurance Group, 2018).
The imposed war of Russia against Ukraine has resulted in BP's withdrawal action from the Russian economy, risking a $25 billion hit in order to sever the ties to the international pariah.
On Sunday, the company said it would dump the 19.75 % stake it has held for nearly a decade in state-owned peer Rosneft, exit any related activities in Russia, and pull its CEO from the Rosneft board with immediate effect, citing Vladimir Putin’s unprovoked aggression against Ukraine (Hetzner, 2022)
‘’ This military expedition represents a basic change,’’ said BP Chair Heldge Lund in a statement. “It has routed the BP board, after a keen process, that our collaboration can no longer continue with Rosneft, a state-owned enterprise (Hetzner, 2022).
Exiting Russia, which generated 3% of the business's cash flow in 2013, would not influence the company's aim to transition away from oil and gas to renewables, the company said in a statement. CEO Bernard Looney said the move has not impacted the company's vision, financial framework, or expectations for shareholder dividends (Bousso & Nasralla, 2022).
Such political, social and environmental factors hampered the investment plans of BP Corporation in its host countries. The company must suffer a lot of capital loss in this regard. 

[bookmark: _Toc102934217]BP Corporation’s source of finance: Valentin Doychev-1917342
The matters regarding the management, creation, and study of money and investments are known as Finance ( Warren & Jones, 2018).
By using the available sources of finance that can be categorized into two types; internal and external finance, the leading organizations can obtain the required capital. Internal financial resources comprise cherished profits, sales of present capitals, lessen reservoirs and funds, and eternal accord for distributor payment and gathering for borrowers in time. External financial resources may be classified as long-, medium-, or short-term. Among the more long-term sources of funding include stocks, mortgages, and bank credit and grants, while leasing, tenancy, and bank loans are more short-term options (Buckle & Thompson, 2016).
BP can generate desired cash flow to pay premiums, to involve in new contributory projects, and have good fluidity ratios that can attract the borrowers. As compared to the industry average company has enough liquid assets and thus it is not risky for the lending organization to grant a bank loan for ten years period to the company. The increased net revenues are evidence of its good market reputation of BP. 
The Downstream sector generated over 70 percent of BP’s total yield in most years and is by far the largest segment. It generally deals with the processing and final supplying of lubricants, fuels, and petrochemicals. North US and Africa are the major areas of BP’s oil production. In terms of income, as of 2020, it is the fourth most remarkable oil company in the world after Petro China, Sinopec, and Saudi Aramco. BP, in 2021, generated a yield of 157.7 billion US dollars which is almost 49 % more than the previous year.
BP’s involvement in nearly every stage of the supply chain of oil and natural gas, from the discovery and production of energy products to their sale and marketing is inevitable. BP owns its wind farm thus it is also involved in producing renewable energy and it produces a wide variety of petrochemical products. Most consumers know BP as an oil and energy producer having its fuel and gas stations. But in fact, it is the owner of a series of companies and brands which are well renowned worldwide. Castrol, Aral, Amoco, and Wild bean café are the top five corporations (British Petroleum, 2022).
BP, its subordinates, and its related industries are continually involved in discovering, manufacturing, refining, logistics, and distributing oil and natural gas which are exclusively used in the manufacture of actinic, plastic, and forged fiber. Hence it is providing the threshold for the newly industrialized world.

[bookmark: _Toc102934218]Strategies adopted by BP to avoid financial risks: Silviya Mineva-1912654
People often overestimated their influential abilities over chance events. We show overconfidence about the forecast of the risk to be accurate and show narrowness in assessing the results (Kaplan & Mikes, 2012).
Business is the name of taking risks. No business can be flourished without taking risks. Higher risk can lead to higher rewards. It’s up to the managers of the firm to make decisions to take risks that prove useful for the company. The biggest challenges for BP are the extreme climatic conditions and difficult terrains, as it is working in different parts of the world.
 In order to minimize the environmental impacts, BP is going to use the risk management and assessment techniques by utilizing a systematic and disciplined operational approach. This will also be helpful in executing their business programs. BP is going to incorporate its environmental system of management into the worldwide management system, in order to assess the key risks of environmental, social, and climatic factors and build its operational tactics accordingly.
A scheme that allows you to comprehend and plan for financial risks that can affect your business is known as a financial risk management strategy. We can't vanish risk completely, but we can scrutinize and design for the possible events and happenings that can affect our business and by using this information we can decide which risks we can have willingly, which can be alleviated and which we avoid preferably (Queensland Business, 2021).
BP has put forward a new monetary plan to support a base in how it reserved capital for low carbon and other energy transition activities. The strategic and monetary plan altogether is designed to provide a well-integrated contributors proposal- introducing a balance between integrated supplies, marginal growth, and coherent values- and create eternal value for company shareholders (Drilling Contractor, 2020)
 The major oil spill incident in Mexican Gulf has set blow BP's repute in the eyes of the US, which almost cornered BP after the incident. It has devoid the company to avail new chances both around the world and in America for a long time. BP’s oil and gas drilling activities have become the center of attention in the eyes of the public, industries, and media; it could seriously damage the company’s existing trading ties with its collaborators and host states. In order to bring everything back to normal, it has also burdened the company in terms of cash.  Individuals and companies harmed by the massive leak will be forced to foot the tab for tens of billions of dollars in damages. As part of BP's settlement with the US government, the company must pay a $4.5 billion fine and plead guilty to 14 criminal offenses. It agreed to pay almost $20 billion in 2015 in a civil lawsuit. Because of the financial setbacks, the company is no longer able to contribute to new sectors or generate extended economic development. In order to avoid such cases in the future company is taking steps toward the safety development strategies in offshore as well as onshore drilling. It is paying attention to the repairing of pipelines to avoid leakages and any other hilarious event.
[bookmark: _Toc102934219] Effectiveness of issuing stocks internationally by BP Corporation: Krasimir Gadzhev-     1917134
To collect funds from different contributors to pay security, the process thus follows is called an issue. Companies often issue their bonds, shares, or stocks to their contributors to finance their business (University of Tennessee at Chattanooga, 2022)
A stock (also known as equity) is a kind of safety that entitles the owner of a certain unit of the corporation. This is the entitlement of the stock's owner, based on their owned stock, to a ratio of the corporation’s profits and assets. Units of stock are known as shares. (Hayes & Nur, 2019)
The issuing of common shares is an important way to raise the capital funding of the company. The company can decrease its debt and thus expands its business worldwide by issuing its shares to individuals and companies.
As Onerous BP operations in 2020 resulted in the production of 2.4 million barrels of oil equivalent per day (BOEs). At the close of business on August 24, 2021, BP had a stake worth $ 82.9 billion. The London Stock Exchange (LSA) and the Frankfurt Stock Exchange (FSE) were two of the most well-known stock exchanges in the world. BP American depositary shares (ADSs) are traded on the New York Stock Exchange (NYSE). A single BP ADS represents six BP ordinary shares. As of June 30th, 2021, BP has 283,569,587 shares in circulation. Its top five shareholders are Blackrock, State Street Corporation, Fisher & Fisher Investments, Dimensional Fund Advisors, and Menora Mivtachim (Yahoo Finance, 2022).
For days, the share price of BP has been skied high, thanks to divine intervention in the form of a foreign investor. A powerful Middle Eastern sovereign wealth fund, such as the Kuwait Investment Authority or Libya, is reportedly interested in the faltering oil behemoth, according to sources. (Moore, 2010).
BP is said to be a cash machine in terms of making a profit daily and its future seems to be secured as a fuel and energy provider (Stevenson, 2022).
BP is effective in issuing its stocks internationally through stock exchange markets in the UK, US, and London. The huge turnover every year shows the good name earned by the company in the past few decades. It used to be in the top lists of foreign exchange trading.   
 
[bookmark: _Toc102934220]Recommendations:
· BP Corporation should thoroughly prepare and investigate before expanding its business and shares across second and third-world countries.

· The country's risk affecting the BP's investment opportunities in the host country can be reduced somewhat by the research made to demonstrate and analyze the country’s risk by private banks, multinational corporations, and international organizations such as IMF.
· BP has faced operational controversies regarding safety and the environment in the past, but it could retain its good name through a keen focus and strenuous efforts towards its sustained development.
· BP needs to keep the confidence of shareholders and investors by updating them about the company’s strategies and progress.
· The company needs to overcome the flaws arising in its energy sector and it should hire appropriate and reliable resources.
· BP should search for acquiring firms having a complimentary resource for an effective acquisition. This acquisition should be ensured to be friendly in order to facilitate integration between two firms and resources.
· BP should start investigating and working on renewable energy resources like biofuels, wind, solar, and tidal energy sources. More companies are inclined towards these by considering them the need of the hour.
· The company should address all the issues and negative impacts with competent skills.  It should build a strong and firm grip over security and risk management to ensure the confidentiality of all its investors, stakeholders, host countries, and subsidiaries.

[bookmark: _Toc102934221]Conclusions: Silviya Mineva-1912654
BP has given its 8.4% ownership to industrialist shareholders. Though the company has suffered a major financial setback due to the Deepwater Horizon oil spill, in the Gulf of Mexico, from the associated clean-up tasks, it is still in the business. It is, in terms of revenue, currently the world’s fourth outstanding oil and gas company. Based on all the recommendations and strategic approaches, BP can apply multi-dimensional international financial management strategies by giving stress on good governance, compatibility, personal safety, operational management, and decreased investor capital.
 BP PLC, when comes to any acquisitions, should take the following aspects into consideration. It can increase its market power, reduction of the new product development cost, overcome entry barriers, decrease risks, enhance the market speed, enhance the multi-dimensional scope, reshape its compatibility and develop and learn new techniques. Some other scopes i.e., evaluation of target, management’s lack of attention, integration difficulties, high degree of gearing, and inability to achieve the perspective goals; if properly addressed then BP will not face any acquisition problem.
 In order to strengthen its position in the global market and become an oil global giant once again, it should pay focus on onshore oil drilling and the use of alternative energy. If they are operating an offshore drilling process, then certain safety measures and adequate techniques should be adopted to escape the incidents like the Mexico gulf oil spill.
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