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[bookmark: _Toc148175131]Introduction   
Culture plays a vital role in the corporate world. Every workplace has its own company culture that can regulate how employees should conduct and behave while working in an organization.  (SHRM, 2023). It is believed that each business has its shared code of conduct that every individual within the organization has to follow. These codes of conduct are likely to guide employee's behavior at the workplace and in corporate settings. It has been observed that organizations that consider the social values in which the environment or society they are operating are likely to succeed and survive. It is illustrated that a major association between organizations and their social culture is where these cultures within society have impacts on the occupation of the employees within an organization. To further analyze and better understand the role culture and societal values play in forming employee experiences, behavior, and performance, in-depth research will be required. Company culture can have a significant influence on employee performance and employee-employer relationships (Clarity Wave, 2023). 
This research proposal proposes a new research idea, which is about the effect of culture on workforce performance and conduct in a corporate world and how different aspects of an individual are influenced by culture, such as race, religion, ethnicity, and faith. This research proposal includes a discussion about the aims and objectives of this research, the research question, and a small literature review and literature research strategy will be highlighted through this proposal. This research proposal also highlights the risks associated with conducting secondary research the risks associated with secondary research. 
[bookmark: _Toc148175132]Background 
Previous research on workforce diversity has shown that it can have both positive and negative effects on employees within an organization. Diversity, in terms of differences like age, gender, education, religion, race, and ethnicity among individuals, can influence problem-solving abilities, creativity, and innovation, as highlighted by one of the research by Prusinkiewicz, et al., (2007). Retaining employees is a complex challenge in any sector, whether it is the service sector the public or private sector. Workforce diversity is a growing phenomenon in many firms, and managing a diverse workforce is a crucial responsibility for organizations (Rafaqat, et al., 2022). Diverse teams can bring different perspectives and decision-making options, which can lead to better achievement of organizational goals. Organizational culture refers to the values, behaviours, and practices that shape the employee experience within a workplace (Tsai, 2011). It includes aspects such as the organization's mission, shared beliefs, how employees are recognized and rewarded, communication style, and unwritten rules. There is a strong connection between organizational culture and employee engagement, making it a key focus in HR discussions. A positive company culture can keep employees happy and loyal, which is especially valuable in a viable job market. Individuals are likely to be more interested in joining and staying with companies that offer flexibility, support employee evolution and development, and maintain work-life balance. Enhancing employee happiness and making them satisfied through a strong and supportive culture can reduce costs related to staffing, hiring, and training while increasing morale and increasing profits (Osborne & Hammoud, 2017).
[bookmark: _Toc148175133]Research Problem 
In today's globalized world, the workforce is no longer the same for everyone. It is made up of people from various backgrounds: different genders, ethnicities, races, and whether they come from cities or rural areas (Turi, et al., 2022). Some see this diversity as a positive thing, believing it can boost job performance, while others think it might harm it (Garnero, et al., 2016). This research aims to look at how culture, including aspects like race, ethnicity, and religion, influences employees' jobs and their performance in a diverse workplace. This research will be going to analyze the behavior of people in the workplace and the influence of culture on employee-employer relationships. Notably, organizations that see diversity in their workforce as a valuable part of their strategy rather than just an expense tend to benefit more. 
[bookmark: _Toc148175134]Research Aims 
This research aims to highlight the influence of culture and its role in transforming the performance and experiences of employees in diverse workplaces. The research will explore the elements and attributes of a strong company culture that can improve employee performance. 
[bookmark: _Toc148175135]Research Objectives
In order to achieve the research aims, there are the following research objectives:
· To determine how culture impacts the performance of employees within an organization.
· To examine the positive influence of a strong and positive company culture on employee motivation and engagement and to identify the specific ways in which it leads to improved performance.
· To identify and analyse the key elements and attributes of company culture that are most closely linked to enhancing employee performance.
· To explore the impact of different types of company culture on employee performance and understand the nuances of each type.
[bookmark: _Toc148175136]Research Questions 
The research questions that will answer the research problem discussed in this research can include:
· How does culture impact the performance of employees within an organization?
· What are the key elements and attributes of a strong company culture that contribute to improved employee performance?
· How do different types of company cultures, such as innovative, hierarchical, collaborative, or customer-centric, influence employee performance in unique ways?
Preliminary Literature Search
Lots of research and studies have been conducted to analyze the influence of culture on employee performance, and diversity plays an essential role in shaping the performance and experiences of the workforce in diverse workplace settings. Through this short literature review, the research problem will be discussed in this proposal to get a better idea about the areas this research will explore.
[bookmark: _Toc148175137]Culture and Its Influence on Employee Performance 
According to Tsui, et al. (2000), it has been identified that various factors could be the significant reasons behind workplace conflicts, which are provoked by workforce diversity. Group dynamics can be disturbed by identifying individuals with different groups, for instance, ethnic and educational backgrounds (Tsui, et al., 2000). Categorization of employees should be made based on attributes like ethnicity or educational background. One of the studies claimed that a diversified workforce belonging to different backgrounds and different ethnicities could create various opportunities for more incredible innovation and more creative solutions to the problems facing the organization (Qasim, 2017). Sociocultural values play an essential role in maintaining to remain strong among workers despite conflicting values within the organizational culture. Cultural values can always remain part of the individual in their workplaces (Mensah, 2019). Culture has been identified as an influencing force for various organizational outcomes directly and indirectly. This can help businesses and organizations to enhance the positive effects and diminish the adverse influence of cultural values on the job satisfaction of the workforce (House, et al., 2002). Cultural values play a vital role as considered as beliefs, values, norms, and individualities to significant occasions that make sure that every day experiences of people are transformed through different generations, which plays a dynamic role in societal organisations works (Sagiv & Schwartz, 2007). An organization’s culture encompasses unwritten customs, behaviours, and beliefs that are used in decision-making, structure, and power. Organizational culture can include the way in which people do business and define the organizational survival techniques that might facilitate integration and personal success. Considering the strong organizational culture, employees only do things that they believe are the right thing, and they feel they would be rewarded for these actions. Organizational culture can encompass a system of ideas and concepts, customs, traditions, and functioning procedures in a specific macro culture (Deal & Kennedy, 2000). 
[bookmark: _Toc148175138]Key Elements of Strong Company Culture and How It Can Improve Employee Performance 
According to Sun (2008), the core elements of culture encompass symbols, heroes, rituals, values, and practices. Organizational culture is like the unique personality of a company. It is how a company thinks, acts, and does things differently. It includes the ideas, customs, and traditions that guide how people work in that company. It is not something you can see, but it's there, influencing how everyone behaves. Research has shown that a company's culture has a significant impact on how well it performs and how happy its employees are (Galli, 2022). A strong culture means that everyone knows the rules for how to work and what's important. This helps employees feel good about their jobs when they can do their tasks effectively (Deal & Kennedy, 2000).
[bookmark: _Toc148175139]Research Methodology 
The research methodology is defined as the procedure that is used to analyze, select, and process the information about any research topic (Indeed, 2023). The methodology part of any research can allow the readers to evaluate the study’s overall validity and reliability critically. The research methodology in this report will include a research approach, data analysis, and ethical considerations. 
[bookmark: _Toc148175140]Research Approach 
The research approach is defined as the approaches adopted by the researchers and authors to collect, analyze, and interpret data and set of data. This research will adopt a secondary research method, which will be conducted through a literature review. This research aims to analyze the critical ideas and trends about the impact of culture on employee performance and how diversity in culture can contribute to positive or improved employee performance. Secondary research methodology refers to the use of already existing data in order to answer the research questions or the research problem (Heaton, 2004). Various studies and areas are there where a secondary research approach can be beneficial. Using this research method offers the benefits of conducting thorough research on the topic based on the well-informed examination done by others in the field. This research will have a qualitative research approach using the secondary research method. In this research, the secondary data will be collected through various means of information regarding the culture topic and its influence on employee performance. 
[bookmark: _Toc148175141]Data Analysis 
The research will collect qualitative secondary data through the use of a literature review. The data in this research will be analyzed through thematic data analysis. There are various data analysis methods have been adopted for secondary research. One of the widely used is thematic data analysis. Thematic analysis is a method of analyzing qualitative data that is usually applied to a range of texts, such as interviews or transcripts (Caulfield., 2023). Thematic analysis is the method that identify and organize the data into patterns that offer different meaning across a dataset. Through thematic analysis, the researchers mainly focus on data and make sense of shared meaning and experiences from that dataset (Braun & Clarke, 2012). In this research, different themes will be made from the data that would have been collected from the literature review. By using this analysis method, the researcher will get in-depth insight into the culture and how it influences the different aspects of the workplace or workforce working in the company. 
[bookmark: _Toc148175142]Ethical Consideration 
Several ethical issues need to be addressed and considered in this research. Despite being secondary research, several ethical considerations need to be addressed in the utilization of pre-existing material and literature. As this will be secondary research, it is essential to understand the research and studies should be accurately cited in the research, and acknowledging the work of the actual author makes the research more authentic. Academic integrity should be maintained as it prevents instances of plagiarism (University of Wollongong, 2023). There are no human participants involved in the research, but it still requires ethical consideration. There should be no such research included that does not include explicit information or has bogus data or information that might impact the authenticity of the research. The reporting that will be done in the research should be according to the professional reporting principles or standards used in research. In secondary research, researchers need to protect the anonymity and confidentiality of the subjects involved in the literature and existing research (Tripathy, 2013). 
[bookmark: _Toc148175143]Risks 
One of the significant risks that are associated with the secondary research method is the utilization and inclusion of bogus or false data in the research. It is most of the time possible that secondary research might not answer the research question in the best possible way as there are no human participants involved in such research. The major disadvantage of using the secondary data approach is that the literature might not contain specific information that the researcher would like to have or have been searching for. There are various research and studies available on the topics related to culture and how it influences the workplace and performance of the workforce. Researchers must ensure the academic credibility of the pieces of literature used in the study. Data quality refers to the degree to which data is accurate, complete, consistent, reliable, and fit for the intended users. Maintaining the data quality is essential for any research project as it affects the validity and credibility of the findings and recommendations. 
[bookmark: _Toc148175144]Timeline
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