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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this assignment, I am going to talk about the initial six months of my police training. I will talk about the stress I experienced during this time and how I used coping strategies to develop resilience and minimise stress. 

The ability to develop resilience and use stress coping mechanisms is a significant part of the role of being a police officer. Stress is a feeling we experience as a reaction to situations or events that put pressure on us. Demanding circumstances that we do not have much control over are likely to cause stress (Mind, 2017). 

Resilience is the ability to be happy and successful again after something difficult or bad has happened (Cambridge University, 2021). As a police officer, I daily experience many challenging situations that I must deal with and they can very often cause trauma due to the nature of the situation. It is very important to maintain a strong resilience in order to deal with these situations and take control of my mental well-being my using coping strategies.

I will be using Gibbs model of reflection 1988 in order to structure my assignment.

During my six months of training, it ran alongside the global pandemic of the coronavirus. This increased my stress levels and gave me feelings of anxiety that I felt due to being isolated at home when not in work and not being able to carry out normal social activities, which would usually play a significant part in my usual routine and coping mechanisms. In addition, due to COVID we worked from home a significant amount. This meant more time spent in the house not interacting with people. When exams arisen and there was a vast amount of revision to do I felt a huge burden of pressure leading to even more feeling of stress.

There are two main coping strategies, I used during the last six months. The first strategy is spending time with my dog, which also relates to exercise and how this allowed to me to socialise when able to do so. The second strategy I will then move on to is cooking and how I enhanced this hobby during my six months of training and used it as a coping strategy,

I will talk about the advantages and disadvantages of these strategies.


Firstly, I will talk about the coping mechanism of spending time with my dog. Six months before starting police training my fifteen-year old dog passed away suddenly. My dog was a huge part of my daily routine from a walk every day to sitting next to me on the sofa every night. When I began police training, I struggled with the lack of social activity outside of work and not being able to walk the dog. I decided it was time for me to get another dog. In October, I welcomed home my new Labrador puppy. 

During this time, I was under a lot of stress with the pressure of work and exams. I felt sometimes anxious but also determined to work through the stress. As well as welcoming a new puppy in to my life for general reasons including my love for dogs I felt it would help me develop my resilience and that I would benefit from the distraction of a new responsibility. 

Having a puppy had huge benefits in so many ways. He was a huge distraction and gave me a release from the emotional burden of stress. Going for walks and puppy training kept me very busy. Dog walking also allowed me to socially interact, which has been hard during the government’s rulings. For example, when able to meet with friends or family outdoors we have been able to do dog walks together. In addition, when meeting has not been allowed I have felt a huge sense relief from seeing others walk their dogs and being able to speak and say hello to those we pass on our walks while keeping socially distanced.

A study has shown that when carrying out stressful task the stress can decrease by having a pet there with them more than having a supportive friend or spouse with them. Pets do not tend to show judgement the way humans do but give a sense of support and love (Scott, 2020).

However, there were disadvantages to the situation. He came with an extra burden of stress such as toilet training, waking up and crying throughout the night, chewing everything in sight and needing constant attention. Due to the virus, we spent a lot of time training at home learning online. Having a puppy made it hard to concentrate while working online and revising but also meant I was home more to spend time with him.

To conclude my review of this coping strategy I feel it had a huge positive impact on reducing stress and enhancing my resilience. The feeling of happiness and the distraction it gave me outweighed all of the negative factors.

The next coping strategy I will talk about is cooking. The previous six months have been a challenge. I have never been a cooking fanatic. I tend to cook basic healthy foods and a treat is a takeaway or a night at a fancy restaurant. During the six months of training and during lockdown it was very hard to differentiate the weekend to the weekdays due to lack of ability to carry out different activities that I would normally do on a weekend. I decided that takeaways were no longer enjoyable and a waste of money on such a regular basis. I was feeling bored, stressed and unable to relax. 

My partner and myself, decided to eliminate takeaway foods. We began to cook fresh meals regularly including a three-course meal as a treat on a weekend. 

One of the advantages of this coping strategy is spending more time with my partner. A study from Brigham Young University found that adults who sit down to a family meal in the evening reported that their jobs were more satisfying and healthier. This suggests that preparing a meal together and sitting down and interacting with each other can reduce stress (Healthline Edititorial Team, 2017). In addition, this gave us more to talk about in between meals, as we would discuss planning what to cook and what we needed. This new topic of conversation gave me a great distraction from feelings of stress and enhanced my resilience of dealing with overcoming the stress I felt under due to work.

There are many disadvantages of eating fast foods so I have felt various positive impacts from eliminating them. In addition, eating fast foods can make your body retain water making you feel bloated and lethargic. The water retention is a result of the amount of sodium that is in fast foods. According to one study, about 90 percent on adults underestimate how much sodium is in their fast-food meals (Pietrangelo, 2018). This is relevant to my coping strategy as I myself underestimated the impact I felt from eating takeaway foods. I have felt more alert and energised since my change in diet.
Cooking fresh meal on a regular basis enhanced my cookery skills and gave me a feeling of accomplishment. I have saved money while doing this and have felt my relationship with my partner grow stronger. 

I have reviewed the disadvantages of this strategy. This includes feeling you have another job you need to complete when wanting to relax. Alongside the cooking, comes the job of more clearing up. In addition, cooking and preparing meals can lead to disagreements. The last negative was that it was sometimes difficult to enjoy another task that was inside of the home when I was spending so much time at home working. This meant it was hard to separate a relaxing task from a working one.
To conclude, this coping strategy was a new strategy I inhabited in order to cope during my six months of training alongside the pandemic. I have found this strategy highly beneficial regardless of any disadvantages. My action plan is that I will continue to use this coping strategy throughout my life and my career as a coping strategy to release stress and continue to develop resilience in order to deal with the emotions I will endure. I also plan to use this strategy when there is no lockdown restrictions as I feel the benefits are significant and it is a great way to enjoy being in my own home and spending time with my partner. I can also do this with family and friends when allowed to so.

1431 Words.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am going to talk about an incident I attended that involved conflict and how I approached and dealt with the situation. Conflict is an active disagreement between people with opposing opinions and principles (Cambridge Disctionary, 2021). Dealing with conflict is a significant part of the role of a police officer that occurs on a regular basis. Therefore, conflict management skills are vital to the role and should be used to the best of an officer’s ability. An officer should self-assess their conflict management skills after every relevant incident in order to develop them and ensure they always carry out best practice.

In relation to conflict management, police officer’s should attain skills that can non-physically manage conflict. These skills will not be effective in every situation but will be significant in many common occurrences the police encounter. Examples of these skills include situational awareness, emotional awareness and self-regulation, active listening and verbal and non-verbal communication and negotiation skills (College of Policing, 2020). I will be using Gibbs model of reflection 1988 in order to structure this essay.

I will refer to this specific incident; I was on mobile patrol working as a response officer. I received a call to attend a domestic disturbance. On arrival, a female informed us that her ex-partner had been banging on her door and shouting abuse through the letterbox. He had done this on four occasions during this night but had never done this before. The male had left the scene, however the victim did not know why he had done this and was unsure if he would return. We located the male at a nearby address. The male was very intoxicated. His demeanour was aggressive and agitated. He was not responding to my colleague or me and kept shouting at us. He was reluctant to stay still and stop moving around and began waving his arms in the air in an aggressive manner. 

Domestic abuse is often a hidden crime that is not always reported to the police. Due to this, data that held by the police can only provide a partial picture of the actual level of domestic abuse that is taking place (Office for National Statistics, 2020). Due to restrictions implemented because of the coronavirus, there has been an increase in pressure inflicted in to many family homes, which has resulted in domestic violence occurring or increasing. The National Domestic Abuse helpline has seen a 25% increase in calls and online requests for help since the lockdown. According to chief executive of the charity Refuge, Sandra Horley many perpetrators use isolation as a tool of control. She said in 2019 1.6 million women is England and Wales experienced domestic abuse and while in lockdown or self-isolation women and children are likely to be spending concentrated periods with perpetrators; this potentially escalates the threat of domestic abuse and further restricting their freedom (Kelly & Morgan, 2020). 

During the incident that I attended, I used communication skills to the best of my ability to speak to the male. I attempted to build rapport and explained that we were doing our job and trying to figure out what has happened in order to help everyone. During my initial six months of police training, I was taught the mnemonic ‘LEAPS’. This mnemonic offers a flexible and structured approach that police officers can follow to communicate in all situations. ‘Listen’ is the first part of the approach. This guides us as officers to listen to the whole message the person is trying to tell us without interrupting if possible. This includes active listening which shows we are listening and taking in each bit of information such as making eye contact, nodding our heads and answering ‘yes’ etc. The next part of the approach is ‘Empathy’, which guides us to be open-minded about what is said and show understanding without judgement. ‘Ask’ refers to using effective questioning to seek and clarify the facts. An officer should seek opinions and check understanding. ‘Paraphrase’ is the next approach that guides us to repeat back our understanding of what we have heard. This allows the person and us to feel assured that the information is correct. The last part of the approach is to ‘Summarise’, which guides us to condense everything, that has been said into a concise and simple statement and check on any agreed actions (College of Policing, 2020). 

Police officers need to be able to listen carefully, and explain things well, focus on the key points, and talk to people using language they understand (Blackstone's, 2020). Upon speaking to the male I followed the ‘LEAPS’ approach to the best of my ability. I listened to but the male was frantically shouting so before being able engage with him I attempted to calm the male down. I used open and closed generic questions where appropriate to speak with the male. However, he was not prepared to stop shouting and have a conversation at that point in time.

My next method of conflict management was the five-step appeal. The five-step appeal is a tactical communication option to attempt to engage with the public. I used the five-step appeal in order to attempt to calm the male down and attempt to speak to the male in an orderly manner to obtain his version of events and the causes of the events (College of Policing, 2020). I will describe how the five-step appeal works in my description of events; I used the simple appeal and directly asked the male to stay still and stop shouting and waving his arms around. However, there was no positive response to this and the male continued to be non-complaint. I used my reasoned appeal and explained why I was there and told him a breach of the peace has been committed and that I could not understand his version of events or try to help the situation if he did not calm down. I then used the personal appeal and explained that the male would to be under arrest and taken in to the station for the matter to be dealt with and he would be interviewed under caution at the station if he could not comply. The male did not comply and got more abusive. I had no co-operation to my series of appeals. I asked, “Is there anything I can say or do for you to stay still and calm down to speak with me?” The male continued to swear, shout and wave his arms around. Therefore, I then made the decision to arrest. I arrested for breach of the peace under section 5 of the Public Order Act 1986 (Legislation.Gov, 1986). This was relevant, as the male was shouting abuse and my colleague and I and had been causing distress and alarm to his ex-partner by turning up at her address multiple times in one night and banging on the door and shouting abuse. I made this arrest in order to investigate promptly and effectively and to prevent harm to a vulnerable person as the male may have returned to his ex-partners address where she felt frightened.


In this situation, I attempted to use conflict management in order to de-escalate the situation and allow time for me to process the National Decision Making Model (NDM) in order to decide what actions are most appropriate. I believe an arrest is not always the best action to take and other options are available to for consideration for the best outcome. By making an arrest and detaining a person this is a breach of a person’s human rights under the Human Rights Act 1998 (Legislation, 1988). However, this is justified with the necessity of an arrest when it is in the interest of an officer to do so. In some cases, it may be justifiable to carry out an arrest but other options are available to resolve or manage the situation in another way. For example, an officer may use a restorative justice approach to manage and resolve the situation.  

Another aspect to an arrest is the decision of using handcuffs. Using handcuffs is a police power available in order to enhance safety and prevent escalation. In this instance, it was justifiable to use handcuffs in the assist of the arrest as the male was showing signs of aggression. This prevented the male’s actions getting more physical and prevented us as officers having to then restrain or use force. The use of handcuffs is a use of force. The relevant use of force form was completed and this makes sure each use of force is justified and picked up if it was not. In 2020, the NPCC and College of Policing pledged to improve officer and staff safety by reviewing equipment available to the front line and increasing officer safety training. It is important that officers are confident to use the equipment that we have for the safety of the public and ourselves (College of Policing, 2020).

The NDM is an important part of conflict management as it allows us to make a decision based on police procedure. Police officer’s routinely make difficult decisions in fast moving situations, where the information may be incomplete, or some members of the public may be trying to deliberately mislead or undermine police responses. The Code of Ethics is central to the NDM and encourages ethical decision making in every situation (Blackstone's, 2020). The NDM sets out a guide to every decision we make as an officer. This begins with gathering the intelligence and information available. The next step is to assess the threat and risk and develop a working strategy. Following this is powers, policies and procedure. This then leads us to identify options and contingencies that are available. Next, we are able to take action and then review what has happened (College of Policing , 2013). This framework comes naturally to an officer when put to practice in every situation. This includes the incident I have referred to within this essay, the NDM helped guide me to feel confident my actions were appropriate within the situation. After every action I make or incident I attend, I review what happened and what I did. This is vital to my own professional development and ensuring I am working with the public safely and effectively. 

Batari box is a model relating to attitudes. It shows how your attitude in a situation or towards a person can affect the way that persons attitude changes and how they respond to you. For example, if my attitude was initially negative or showed aggression towards the male in this incident then the male’s behaviour could have escalated to show more aggression and this could have resulted in a worse situation. The attitude of the male could then have affected the attitude of my colleague and the cycle continues. This is why I believe that using a positive approach such as following the guide ‘LEAPS’ or the ‘five-step appeal’ is more effective in many situations. Even though in this situation an arrest was the best option to me personally, by not using the approach I did the arrest may have been much more difficult and situation may have escalated rapidly. In order to de-escalate a situation is to be aware of your attitude at the beginning of the situation and change it to a positive state of mind. This can prevent an escalation of emotions that can lead to prevention of conflict (MindTools, 2021).

During the incident, I felt confident to use my skills in order to communicate and attempt to keep the situation at a relatively calm manner. When the situation began to escalate slightly I felt I was able to handle the situation and remain calm even when the male’s state of aggression began to rise. My feelings during and after the situation were calm and confident.

On evaluation of the incident, I feel that there were many positives of the situation. This includes the situation not escalating more than the initial aggression shown from the male. However, I was not able to get the male to a calm state of mind in order to engage with him. 

On analysis, I feel the using the approach guide ‘LEAPS’ was positive as it showed the person I was dealing with that I was professional, respectful and may have prevented the situation escalating. The five-step appeal approach did not show as effective in this situation so a more stern approach may be better in the future. However, the five-step appeal has been effective in other incidents where I have used it and I do not think it had bad effect on the situation even if it did not improve it. By making, an arrest I feel secured the situation and all involved and was the best option available. If the male was more compliant and we were able to establish the cause of attending his ex-partner’s house repeatedly other options could have been available. However, the level of aggression towards us officers had to be addressed. 


To conclude, conflict plays a significant part in the job of a police officer. The ability to handle conflict without physical interaction is a skill that is vital to a police officer. This will allow a situation to minimise the amount of times we need to have physical interaction with the public, which is beneficial for members of the public involved in the specific situation and the officer their self. Reflecting on the specific incident I believe my choices were positive actions. I attempted to de-escalate the situation in order to prevent an arrest if applicable. However, the necessity to arrest was apparent in order to investigate prompt and effectively and to safeguard the victim and others within the environment including my colleague and myself. I learnt from this situation is that you are not able to calm every member of the public down but attempting to de-escalate a situation or preventing it from escalating is still important. Remaining calm and having a positive attitude can prevent escalations that are sometimes unseen. It is also important to remain in a professional and calm manner for our own mental health and emotional state as a police officer. The importance of this is also significant to the professionalism we show to the community. When dealing with the public by showing that we are attempting to engage in a respectful manner and holding our calm and professional response we are portraying the police as an institution in a positive light and restoring trust to the public. The public’s trust within the police has a high significance as it assists us to uphold the law with their support. In every situation that involves conflict I will self-assess my skills and evaluate if my actions were the best possible and what I could do differently next time. This will help me develop as a police officer by improving my conflict management skills and increase my confidence. 

2491 Words.















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will refer to a specific policing incident where I played a significant role. I feel this incident relates to the aspects of criminal justice, valuing difference and inclusion. I will use the Gibbs Model of Reflection 1988 to structure my essay and to reflect on the incident itself and the actions that I chose to use (The University of Edinburgh , 2020).

I was on duty as a response police officer with another colleague. My colleague and I attended an address to obtain a statement from a victim of domestic violence. I was, made aware by officers from the previous shift who had been dealing with the incident that the victim was Polish. I obtained all relevant information relating to the incident and ensured the performance of sufficient checks to ensure we were aware of any warning markers that applied to the persons involved in the incident. I also processed significant information relating to the incident, which may affect the attitude and behaviour of the victim when approaching and speaking with her. When carrying out duties relating to an incident I feel it is important be made aware of all facts in order to deal with the situation in the most appropriate way. 

On arrival at the victim’s current location, it became apparent that the victim did not speak English. The victim was with polish friends who spoke some English so were there to translate. I attempted to communicate with the victim through the interpretation of her friends in order to ensure the victim that she was safe speaking with us and we were there to try to help her. In my opinion, it is very important to assure a victim of their safety around you and your intention to help them. In my initial six months of training as a police officer, there was an emphasis on building rapport as this can de-escalate situations and also prevent escalation. Building rapport with a victim is important in order to achieve best evidence and make the process as comfortable as possible for all those involved.

In this instance, the victim was struggling to understand the interpretation of what we were saying. It is important for a police officer to consider the perspectives of people from a wide range of backgrounds before taking action. I adapt my style and approach according to the needs of the people I am working with, using my own behaviour to achieve the best outcome (College of Policing, 2021). I ensured my body language including stance and hand gestures were relaxed so that the victim did not feel intimidated or in fear. A study that took place in the 1960s stated that that only seven percent of perceived communication is verbal. Thirty-eight percent is para verbal, which relates to tone and intonation. The study showed that fifty-three percent of perceived communication is non-verbal. This represents the importance of hand signals, gestures and body movements (Mathilde, 2018). The importance of body language is elevated in this specific situation due to lack of communication via the same language. During my initial six-months of police training, I learnt that body language is a significant part of communication. Body language can alter a person’s perception of you and allow them to feel safe or comfortable or the opposite. I always keep this in mind and attempt to ensure my body language is always appropriate to the situation. Empathy is also particularly important, especially when engaging with vulnerable individuals we encounter who may not be able to fully express or articulate their thoughts or feelings (College of Policing, 2021). This applies specifically to the situation I dealt with as the victim was vulnerable and her thoughts and feelings were even more difficult to express due to the language barrier present. 


While the victim was speaking to her friends in Polish, I observed their body language. The victim seemed nervous and upset in her demeanour.  I decided that this was not an effective use of communication. I used a tool called Language Line. Language Line is an over the phone service, where an interpreter will translate to the victim what I need to tell her and translate to me what the victim wants to tell me. Language Line has over thirty years of experience of providing high quality, secure language support services to the Criminal Justice sector (Language Line Solutions, 2021). This took a while to set up but was essential to make sure the victim heard the correct information from us and did not receive incorrect information by the translation from the other people at the address. The tool also allowed us to understand what the victim wanted to tell us and could allow us to know of any critical information. For example, if the victim was currently under threat or if there was any other ongoing threats elsewhere in relation to the situation.

Language Line worked effectively and I was able to communicate with the victim. She told me her account of the incident that was a complex situation. I made the decision that the statement should be made at the station in an interview to use an interpreter in order to make sure the statement was accurate and that the victim was aware the statement she was making and signing.

On arrival at the incident, I did not feel my usual amount of confidence I do at the majority of calls I attend. This was due to the fact I was not able to ensure the victim of her current safety and what was happening initially. I was apprehensive of communicating through her friends, as I could not be sure interpretations were correct.

On evaluation of using this method of communication, there were advantages. I knew that the victim was receiving information correctly by using Language Line, as it is a trusted tool used by the police institution. I could receive any information from the victim correctly and feel confident of this. The victim was reassured she was safe with us. When making the statement at the station with an interpreter we could be sure and so could the victim that the statement was true and accurate to her account.

However, on evaluation there were also disadvantages. I did not use Language Line on initial attendance. It took time to set up, as I did not do it beforehand. This meant during this time the victim was not ensured of her safety or what was happening. It also took longer to use Language Line than using a friend or person who was present to interpret. It also took longer to obtain a statement by conveying the victim to the police station, waiting for an interpreter to arrive and to take the statement with an officer and interpreter present.

On analysis of this incident, I believe waiting to use Language Line was a justified action as we were not aware that the victim did not speak English. However, in the future I would use the tool sooner. I think the call to Language Line should have been set up before attending the address, as there was a possibility of a language barrier. This would have decreased the anxiety and worry of the victim while waiting. Making the call to ‘Language Line’ was a tactical option and I feel suited the situation. I would use this tool again if I encountered a similar situation. The decision not to take a statement at the address I feel was a positive decision, as I did not feel confident the information of the victim would be accurate. The decision to obtain the statement at the station with an interpreter and experienced officers of using an interpreter assured me that the statement would be accurate. The College of Policing stated that our vision of driving continuous improvement across policing in relation to diversity can only be achieved by making full use of the talents and resources available (College of Policing, 2021).

It was in the best interests of the victim to use best practice and ensure that the victim was aware of all information necessary and that the information was conveyed accurately. It was highly important that the victim felt as safe as possible in the presence of the police. The victim has the right to give a true and accurate statement. We did this with the use of a recognised interpreter. This allowed us to take imminent measures in order to act in order to safeguard the victim. It was also in the best interests of the investigation to hold a true and accurate statement from the victim. If the statement had included incorrect information or was missing vital information then it would be detrimental to carrying out a fair and effective investigation. As police officers, we are able to control our emotions in various situations, understanding our own motivations and underlying reasons for our behaviour. We do this by using our ability to anticipate and understand how other people may feel. Adopting emotionally intelligent behaviours also means valuing diversity and difference in approaches to work, in thinking, and in people’s backgrounds (College of Policing, 2021).

As a police officer, we deal with the public every day. Each person we deal with has different characteristics and qualities. As an organisation and an individual officer, I feel we should value difference and be aware of minority groups to ensure inclusion. How a person thinks can depend on their life experiences and sometimes they have beliefs and views about people that might not be right or reasonable. This is unconscious bias. Unconscious bias, this is when a person thinks better of someone because they are alike or think less of someone because they are different to them. For example, they might be a different race, age or religion. Because of an unconscious bias, a person’s decisions can be influenced by false beliefs or assumptions (acas, 2021). In order to overcome an unconscious bias you must be aware of it. Admitting to yourself that you have the bias can then allow to you to control it. For example, in the incident I have referred to I was unable to assist the victim with assurance and my professional police communication on initial interaction. Therefore, I used tools in order to ensure fairness towards the victim.

Inclusion is the idea is that everyone should be able to use the same facilities, take part in the same activities, and enjoy the same experiences (Dictionary, 2021). Inclusion is very important and should be applied to all aspects of life. In relation to policing all members of the public should be able to receive the same level of service from the police and other emergency services. This means adjusting the service when needs be such as using tools to cross language barriers.

The Criminal Procedure and Investigations Act 1996 regulates the procedures of investigating and prosecuting criminal offences in the United Kingdom (UK Government, 2019). Under Part II of the Act is the Code of Practice. The Code of Practice sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation and related matters. In conducting an investigation, an officer should pursue all reasonable lines of enquiries (Ministy of Justice, 2015). The Code of Practice has relevance in relation to the specific incident I have referred to in order to achieve best evidence and obtain true and accurate information. Evidence is the information given to the court and the jury to help decide if a crime has been committed or not (Immigation Enforement Home Office, 2020). The court has the power to exclude evidence; this can happen even when the evidence is admissible as stated in Section 78 of the Police and Criminal Evidence Act 1984 and Common Law (UK Government, 1984). Therefore, it is vital that evidence used in court has been obtained to the standards of The Criminal Procedure and Investigations Act (UK Government, 2019) in order for it to be admissible. 


To conclude, based on this specific incident and my general opinion the importance of criminal justice, valuing difference and inclusion is vital to the police service. This incident based upon a victim who needed the help of the police in an investigation to safeguard herself and receive justice. The minor issue relating to the language barrier could have jeopardised the safety of the female and her chance of receiving justice if not handled correctly. In this situation, we confronted the issue in a correct and positive way in order to give the victim the professionalism she deserved. The minor steps taken to help this victim have assisted in her safety and welfare. They have also allowed her to give all evidence possible in order for criminal justice to take place for the offence committed against her.

My action plan moving forward is to continue to use tools such as ‘Language Line’ and recognised interpreters available to the police. I am also going to make myself aware of various other tools that are available in a wide range of situations such as phone applications. I also plan to be more prepared when attending calls that may have obstacles we will encounter such as a language barrier. I will continue to develop my communication and engagement skills further and I feel my initiative on how to deal with situations has developed from this specific situation. I also plan to familiarise myself with cultures different from my own that people I may encounter may be part of in order to be able to help people from different cultures and backgrounds to the best of my ability. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will refer to an incident where I played a significant role and illustrate how I used the National Decision Making Model (NDM) in order to make my decisions and carry out the actions I chose to use. I will use Gibbs model of reflection in order to structure my essay (The University of Edinburgh, 2020).  The legitimacy, authority and even effectiveness of the police depend on the exercise of ethical decision-making. The NDM seeks to provide the policy basis and underpinning for taking action, or deciding not to act (Blackstone's, 2020).  I will also refer to my use of discretion in relation to the incident and analyse the outcome of its use.

The central feature of the NDM is the Code of Ethics. The Code comprises the standards of professional behaviour and policing principles that each police officer should value (Blackstone's, 2020). The Code of Ethics is embedded in to the training of student police officers and upholds the standards to which an officer should follow. Evidence states that the Code of Ethics alone is not enough to reduce unprofessional behaviour and that it needs to be talked about as an everyday business consideration. If the public do not have the confidence to trust the police to be fair and act ethically in their best interests then they are less likely to assist the police in upholding the law (College of Policing, 2021).

During the specific incident I will refer to, I attended an address where there had been a complaint of a COVID breach at a neighbour’s house.  There was no other information other than that there was a gathering as more than two people who do not live at the address at entered the property. On arrival, there were five people in the house but only two living in the household. Due to government restrictions, the three other persons were not abiding by the current rules.  There was a total of three households at one address and at this time no households were able to mix.

The first part of the NDM is to gather all information and intelligence necessary and available. I obtained the details of each person at the current address and carried out relevant checks. No person at the address had a previous criminal record and there were no warning markers. I checked the house to make sure no one else was present and ensure there were no children at the address. I spoke with all persons at the address to find out the reason for the gathering. The persons at the address explained they had recently lost a family member due to cancer and had all gathered together to create a support network for each other. This was apparent due to the sympathy cards and flowers at the address. During this conversation, one of the persons who was very intoxicated began shouting in distress. The male became slightly aggressive in his tone and began to cry. 

The next part of the NDM is to assess the threat and risk of the situation and develop a working strategy. While carrying out a dynamic assessment and based on the information and intelligence I had gathered I felt the level of threat and risk was low. No parties at the address had any COVID symptoms that were apparent to me and they stated they had not experienced any COVID symptoms. However, due to the restrictions at the time that were being broken there was a risk of COVID spreading between the people at the address and to us officers attending. There was no other apparent threat of risk between parties within the home or to us. It was clear they had gathered to support each other at a time of need and had disregarded government restrictions. The male at the address had become aggressive. However, upon talking to the male, he calmed down and it showed his state of emotion was more of upset than anger. The working strategy I felt most appropriate in the situation was to speak to each person in a calm manner at this time. With the use of active listening, the use of open questions and positive body language I built a rapport with those present, which made the situation become calm and easier to assess. Whilst speaking I considered all relevant factors and policy and procedures before deciding on an action to take.

The next step to consider on the NDM is policies and procedures. Looking at all of the relevant policies and procedures that we identify during the use of the NDM I considered the procedure of dealing with a breach of COVID restrictions. Guidelines state that we are able to issue a COVID ticket and fine, which was applicable in this situation where no party had received a ticket before. The guidelines also state we should ensure that all parties leave the address and go to the relevant address for themselves where a COVID breach will no longer be taking place. I considered these policies and procedures. I interpreted and used what was relevant to the situation and put them in to practice in my actions.

Options and contingencies are the next consideration of the NDM. In order to deal with the situation an option is to issue a COVID fine to each party at the address. In this instance if the parties would not accept the COVID fine or not leave the premises then I would consider the five-step appeal in order to calm the situation and attempt to obtain a positive outcome without escalation of the situation. The five-step appeal is a communication technique used commonly by police officers to de-escalate the situation and prevent having to use force to gain the necessary outcome. In this situation if necessary I would have made a simple appeal initially and directly asked the persons to comply by leaving the address. If there was no compliance I would then use my reasoned appeal and explain why I am asking for this action to be carried out. If there was no compliance I would then use a personal appeal and explain the concequences of non-compliance. My final appeal would then be to ask “is there anything else I can say or do for you to leave the address at your own accord?” If there was no further compliance I would then act and use reasonable force if necessary and consider the use of a covid ticket and fine to each non-complaint individual (College of Policing , 2020). However, in this situation all persons at the address were compliant. Therefore, this was not necessary. Each person at the address admitted there was a breach of government restrictions and were remorseful for this. The parties were willing to leave the address to end the breach. 

The last consideration of the NDM is to take action and review what happened. The action I took in this specific incident was to use my discretion and not to issue COVID tickets and fines. However, there was a breach in the government’s restrictions, which was not be ignored. All persons who were not eligible at the address were told to leave and were compliant in doing so. My colleague and I stayed at the address until all parties had arranged transport home and left. I decided to suitably advise all parties present of the restrictions that were currently in place and the reasons for them being in place. I also advised that if there were further reports or incidents a fine would then be issued. I also showed those present respect and my condolences as they were grieving and struggling during a hard time of their life. I felt this played a huge part in de-escalating the situation and was the right thing to do.

On my review of my decisions, I feel this was the best action to take regarding the circumstances. The decisions I made was for the best outcome; all parties were safely home at a separate address and no COVID breaches were taking place. The occupiers of the address were at home with each other for support and other parties had support at their own homes. A rapport was created between us officers and those at the address. They stated they felt respected and that they were remorseful for breaking restrictions and their perception of the police had improved as they felt we treated them fairly with respect. Building a positive perception of the police as an institution substantially helps officers carry out their duties and uphold the law with the support of the public.

Before attending the incident, I discussed with my colleague the information that provided regarding the report. We also discussed the current government guidelines. As the government guidelines are changing rapidly it is very important to ensure as officers we are up to date and assure ourselves on this. I felt confident to attend the address knowing how to deal with a COVID breach. On attendance of every call, I always remain open-minded, as often there are other offences or issues and as an officer it is important to be cautious of what you may encounter that is not expected. When dealing with the incident I felt confident that I had chosen the best options available to me to deal with breach. I think the people at the address felt that I was fair and respectful based on what they said and how they responded to me. I was also assured by my colleague that he was happy to deal with the situation in this manner and he thought it was the most reasonable and practicable outcome relevant to the situation.

My evaluation of this incident weighs up the positive and negative aspects. There are various positive aspects that I have stated throughout the essay. Including finding an approach to solve the situation that did not cause any conflict or escalation. The family who were in a state of emotion were respected and as an outcome thanked us as police officers and respected our way of dealing with the situation. Discretion is an advantage to a police officer as it allows officers to make decisions when a clear solution does not exist. Discretion allows an officer to be more flexible in order to handle a situation in a manner that is most appropriate and meets the needs of the individual or the community. Using discretion when an incident has taken place involving individuals who have always been absent to criminality. By not pursuing criminal enforcement on an individual if appropriate this can prevent the ripple effect of criminalisation. If a person feels criminalised they are likely to repeat criminal activity. When a person is subjected to enforcement from the police where they feel it is unfair this can lead the person to loose respect for the institution (Miller, 2020).

One negative I would point out is that by not serving a COVID fine a precedent is set. A more stern approach and the issuing of a COVID fine may have been a stronger deterrent to repeat a breach of the restrictions. There are disadvantages to the use of police discretion. By using discretion a police officer is often scrutonised for not using powers and procedures that could have been used. Discrretion can also be misused  and not for the best outcome. In some cases it is believed that discretion benefits are given to those with wealth which shows an unfair bias with this aspect of policing. The use of discretion may also put the public at risk if it is used in the wrong situation where all safeguarding aspects have not been considered. Safety in my opinion in the most important part of policing. Keeping the public and ourselves safe should be paramount in every situation (Miller, 2020).

On analysis in the situation, showing discretion and not issuing a fine showed that the police have compassion and even though we have a job to do, we are here to help the public and show positivity. Building a positive rapport with the public has a significantly positive effect on the ability of police to uphold the law. The view that police discretion is a matter of applying common sense to policing situations would initially appear to have some merit. It helps police officers combine real operational experiences to the theoretical and abstract learning we undertake in training (Blackstone's, 2020).

My action plan moving forward is to learn from this incident. I have learnt that using all police powers available such as issuing a fine is not necessary in every situation. I have a better understanding now of how empathy and respect can allow people to appreciate you carry out your job and show you complete compliance and respect. Discretion is an aspect of policing that can be used to handle a situation to the best of your ability.

To conclude my essay, the NDM is a very important part of modern day policing. It allows us as police officers to be guided when making decisions and allows us to feel confident that we are acting in an appropriate and justifiable manner. I feel that the use of discretion is a valuable tool to use and can help manage many situations where policies and procedures are not relevant or appropriate. However, I believe discretion should only be used when it is the most appropriate course of action and that the all possible options considering correct powers and policies should be explored. I also feel it is important to maintain safety as the highest priority in every incident that may arise.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Statement writing 








	
I will ask my tutor and colleagues to allow me to take a significant amount of statements and give me advice and guidance and to read my statements to give me constructive criticism.  I will look at notes from training to refresh my memory on statement writing.
	
My tutor and my colleagues by allowing me to take a significant amount of statements, and giving me feedback.
	
I will ensure this target is measurable by asking for feedback on my statements and recap on the progression of my statements each month. 

My area of development is attainable as I will continue to take statements and recap on any issues I need to work on and look at how I can improve. 

This area of development is relevant as statement taking is a important part of my job and I want to do this to the best of my ability.

This area is time based, as I will reflect on my improvement every month over the next three months. 

	

Interviewing structure








	I will achieve this by taking every opportunity to conduct interviews. I will plan efficiently before each interview. This will help me to gain a structure of the questions I want to ask. This will also allow me to feel more confident and this should enhance my interviewing skills allowing the structure to work more naturally.
	My colleagues can support this by allowing me to be the interviewing officer in cases I have worked on. My colleagues who are additional interviewing officers can give me feedback and constructive criticism. My colleagues can help me plan my interviews and review plans I have made. I will also look over notes from training that relate to interviewing techniques and models.
	This area of development will be measured by receiving support and feedback from colleagues. 

I believe I will achieve my target, as I will put in the planning, take as many interviews as possible and evaluate myself every time I take an interview and take on advice given. 

This area is relevant as it aligns with my overall target of becoming more confident and a more effective and efficient interviewing officer. Interviewing plays an important part in the role of a police officer and any enhancements I can make to improve my skills will be significantly beneficial. 

	
Case File Management 











	I will do this by asking to shadow colleagues filling out case file documents. I will ask for assistance when I carry out filling in case file documents. 
	My colleagues and officers who work in the HUB when I carry out my experience there.

The HUB is a department that deals with interviewing and case file management. 
	This area is measurable, as I will ask colleagues to review every document I submit.

This is achievable if I seek the right feedback and assistance. 

This is relevant as case file building is an important part of the case in order to assist the CPS in order to pursue the case. 

The time frame of this development is over the next few six months in order to attain feedback will working in the HUB.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: Emily Barnett (Learner, Electronic signature or type name)
 
Date:  16/06/2021
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