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Community Engagement Assignment 1 
Marks and Spencer have a long history of supporting communities, dating back to 1884 when the company was founded (M&S, 2021). The corporation has made a public commitment to fostering an industry that is successful financially, socially, and ecologically. This involves creating an organizational culture that supports diversity, inclusion, personal growth, and respect as well as offering employees in the UK and abroad a safe and healthy working environment (al Habibi, 2019). They collaborate closely with clients, coworkers, and neighborhood stakeholders to comprehend shifting demands and help local communities. A large portion of the employees at the company's stores and headquarters is involved in the community and wants to assist issues close to where they live and work. The community involvement approach of Marks & Spencer is always altering to meet the shifting demands of clients, employees, and local communities. In this report, I will discuss how Marks and Spencer use their resources to improve the lives of the community, identify the key activities of Marks and Spencer about their community engagement activities, explain the importance of the community engagement role in Marks and Spencer's business, and discuss Marks and Spencer's future community engagement plans and strategies.
Discussion and analysis
How Marks and Spencer used their resources to improve the lives of the community.
One way Marks and Spencer are using its resources to improve the lives of the community is by partnering with charities and other organizations to deliver services and support to those in need. For example, the company has partnered with the Trussell Trust, a UK-based charity that runs a network of food banks, to provide food and other essentials to people struggling to make ends meet (M&S, 2021). The company has also partnered with the British Red Cross to provide emergency support to people affected by floods, fires, and other disasters. Another way Marks and Spencer are using its resources to improve the lives of the community is by supporting initiatives that promote social and economic inclusion. For example, the company has supported the launch of the UK's first disability-inclusive football league, which provides opportunities for people with disabilities to participate in sports. The company has also launched a program to help unemployed young people gain work experience and skills (Heidingsfelder et al., 2021).
The company offers several training and development programs to employees. These programs help employees to progress in their careers and develop their skills. The company also offers several employee benefits, including a pension scheme, healthcare, and a flexible working scheme (M&S, 2021). The company also offers several social activities for employees, such as a social club, a sports club, and a charity committee.
Marks and Spencer are also using its resources to improve the lives of the community by supporting initiatives that promote environmental sustainability. For example, the company has committed to reducing its greenhouse gas emissions by 30% by 2030. It has also launched a program to help customers recycle their clothes and other textiles (M&S, 2021). Overall, Marks and Spencer are using its resources to improve the lives of the community in several different ways (Heidingsfelder et al., 2021). The company is partnering with charities and other organizations to deliver services and support to those in need, supporting initiatives that promote social and economic inclusion and supporting initiatives that promote environmental sustainability.
Key activities of Marks and Spencer about their community engagement activities. 
The community involvement strategy of Marks and Spencer (M&S) is always changing to accommodate the varying demands of consumers, employees, and local communities. M&S collaborates together with clients, coworkers, and neighborhood stakeholders to comprehend shifting demands and assist the locals. Many M&S employees are engaged in their communities and wish to help issues close to where they live and work. This is true of both their stores and offices. Furthermore, (M&S) has a long history of community engagement and supporting charitable causes (M&S, 2021). The company has a dedicated Community Affairs team that works with employees, customers, and local stakeholders to identify and support local community initiatives. M&S also has a Community Chest Fund which provides financial support to UK-based charities and community groups.
The key activities of Marks and Spencer about their community engagement activities are as follows: 
·  M&S has an organizational culture that encourages diversity, inclusion, personal growth, and respect, and it offers a safe and healthy working environment to its workers both domestically and abroad. The company has a comprehensive health and safety policy that covers all aspects of workplace safety and provides employees with training and resources to help them stay safe at work (Heidingsfelder et al., 2021). M&S also has a strong commitment to diversity and inclusion and offers a range of training and development opportunities to help employees progress in their careers. The company has a respectful and supportive culture, and employees are encouraged to be themselves and treat others respectfully.
·  M&S is dedicated to promoting a sustainable industry that is economically rewarding as well as socially and ecologically conscious. This entails collaborating with clients, co-workers, and neighbourhood stakeholders to comprehend shifting demands and help neighbourhoods and stakeholders in identifying and promoting neighbourhood projects (Rana. and Shankar, 2020). The company has a Community Affairs team that manages a Community Chest Fund, which provides financial support to UK-based charities and community groups.
· M&S aims to support communities, help millions of people to live happier, healthier lives, and convert M&S into a zero-waste business. To achieve this, M&S is working to reduce the amount of waste produced, increase recycling rates, and send zero waste to landfill. M&S is also working to support communities through initiatives such as the M&S Community Hub, which provides food and other essentials to needy people. In addition, M&S is working to help millions of people to live happier, healthier lives through initiatives such as the M&S Healthy Living Programme.
· Many of the M&S staff across their stores and offices are active community members and want to support causes locally where they live and work (Jones and Comfort, 2019). M&S also encourages employees to get involved in their local communities through volunteering. The company offers paid volunteering leave and encourages employees to use their skills and expertise to support local organizations.
· Promoting Healthy Living; M&S works with partners to promote healthy living among its employees and customers. The company has launched several initiatives to encourage healthy eating and physical activity, including cookery classes, recipe cards, and a partnership with the NHS to promote the importance of a healthy lifestyle (Heidingsfelder et al., 2021). M&S has also introduced several employee health and well-being benefits, including free health checks, discounted gym membership, and a well-being app. The company has also partnered with WWF to help protect endangered species and their habitats. The company has committed to sourcing all of its seafood from sustainable sources by 2025 and has introduced a range of sustainable seafood products (Rana. and Shankar, 2020).
Overall, M&S strongly commits to community engagement and supporting charitable causes. The company has a dedicated Community Affairs team and a Community Chest Fund, which provides financial support to UK-based charities and community groups (Shail, 2022). M&S also encourages employees to get involved in their local communities through volunteering and offers several health and well-being benefits for employees. Finally, the company is committed to reducing its environmental impact and has set several ambitious targets, including becoming a zero-waste business by 2025 (M&S, 2021).
Importance of the community engagement role in Marks and Spencer business. 
Marks and Spencer intend to assist millions of people live happier, healthier lives while supporting local communities. The firm is dedicated to operating in a sustainable manner to achieve both financial success and socially and ecologically responsible business practices (Hull and Scott, 2020). This involves creating a secure and healthy work environment for both domestic and international workers, as well as fostering a culture inside the company that values respect, inclusion, diversity, and personal growth. M&S collaborates together with clients, coworkers, and neighborhood stakeholders to comprehend shifting demands and assist the locals. Many M&S employees work in its stores and offices, where they are engaged citizens who wish to support issues close to where they live and work (M&S, 2021). M&S's approach to community participation is always developing to meet the shifting demands of the customers, colleagues, and local communities. 
The company aims to keep pursuing a profitable sustainable business that is both socially and ecologically conscious. This involves sustaining an organizational culture that values diversity, inclusion, personal growth, and respect, as well as offering employees a secure and healthy work environment (Hull and Scott, 2020). M&S also intends to keep up its tight collaboration with clients, coworkers, and neighborhood stakeholders in order to comprehend shifting demands and help local communities. Numerous M&S employees will continue to be involved in their communities and wish to support issues close to where they live and work. M&S intends to keep improving its community involvement approach to suit the shifting requirements of clients, employees, and neighborhood communities.
The community engagement role is important in Marks and Spencer's business because it helps the company to build strong relationships with employees, customers, and local stakeholders (Hull and Scott, 2020). These relationships are important for the company to identify and support local community initiatives. The company has a dedicated Community Affairs team that manages a Community Chest Fund, which provides financial support to UK-based charities and community groups. This team also works with employees, customers, and local stakeholders to identify and support local community initiatives.
M&S also encourages employees to get involved in their local communities through volunteering (M&S, 2021). The company offers paid volunteering leave and encourages employees to use their skills and expertise to support local organizations. This helps to build strong relationships between the company and its employees, as well as between the company and the local community (Hull and Scott, 2020). To fulfill this promise, the business must closely collaborate with its staff, clients, and neighborhood stakeholders to discover and put into action measures that would save waste. Overall, Marks & Spencer's business benefits from community participation because it fosters the company's ability to forge close bonds with its staff, clients, and neighborhood stakeholders. In order for the business to recognize and support regional community efforts, these partnerships are crucial.
Marks and Spencer's future community engagement plans and strategies. 
Looking to the future, Marks and Spencer plan to continue its work to support local communities. This will include partnering with more local organizations to deliver projects that positively impact and expanding its community hubs to reach even more people (Hull and Scott, 2020). The company also plans to use its digital channels to engage with local communities and to continue its work to promote social mobility. Marks and Spencer plan to engage more with local communities in the future through various initiatives. One such initiative is the launch of the Marks and Spencer Community Hub. This hub will be a place where local people can learn new skills, get advice and support, and participate in various activities. The hub will also be a base for Marks and Spencer's community outreach programs (M&S, 2021). Marks and Spencer also plan to increase its support for local charities and organizations. In the past, the company has supported several local causes, such as the construction of a new school in Ghana and providing food and clothes to refugees in the UK. In the future, Marks and Spencer hope to do even more to help those in need, both in the UK and abroad.
Further, Marks and Spencer plans to continue its work with the Fairtrade Foundation. The company is a major supporter of Fairtrade, and its coffee and tea products are certified. In the future, Marks and Spencer hope to increase the range of Fairtrade products it sells and to continue to raise awareness of the importance of Fairtrade (M&S, 2021). Marks & Spencer has always taken its responsibilities to its customers, employees, company associates, vendors, and local communities very seriously. The cornerstone of their value systems, Performance, Innovation, and trust—is ethical business behaviour (Hull and Scott, 2020). How social, environmental, and ethical issues are addressed inside the firm is described in this section. Today, the company is devotedly tackling every delicate social problem, including ethical business practices, industrial wastewater treatment, recycled and renewable material management, charity giving, and concerns relating to climate change. Marks and Spencer are only one of several companies whose corporate social responsibility model might be imitated (Jones and Comfort, 2019). The business has specialized procedures for enhancing its CSR and has taken several proactive steps to integrate social and environmental awareness and action into its everyday strategic vision. Sustainable business practices are constantly emphasized in organizations. Based on their success with the application, Marks & Spencer (M&S) serves as an example of this concept and offers insight into how to be sustainable (Rana. and Shankar, 2020).
This came after the business established lofty objectives to become the most environmentally friendly major global retailer by 2015 (M&S, 2021). This put the business in a position where other firms could learn much from them, particularly about CSR. The corporation unveiled its most important strategy, Plan A, which exemplified all the fundamental behaviors needed to create a sustainable corporate environment. By going above and above the minimum requirements for pay, benefits, and care, the firm has established a reputation for quality and trust and, most significantly, as a company that values its people.
For many years, Marks & Spencer has been renowned for its concern for its workers, clients, and neighborhood. However, as the globe evolved, America also transformed. They have successfully accelerated their CSR journey by integrating sustainability into their fundamental strategy (Hull and Scott, 2020). The plan is being advanced partly due to strong leadership, closely monitored by the organization's board. The plan "A" that the corporation has established contains quantifiable goals, responsible parties, and a timeline, enabling it to fulfill its social duty. The company is strengthening its knowledge management training by collaborating with additional stakeholders, such as the firm's investors (Rana. and Shankar, 2020).
In conclusion, M&S is a company with a long history of community engagement. The company is committed to supporting a range of causes, both in the UK and internationally. M&S has several ambitious goals for the future and is well-positioned to continue its positive impact on the communities in which it operates.
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