Contemporary Challenges Making a Difference - ECIE4010
Using Gibbs’ reflective cycle to reflect on your personal development during the process of making the group video. Weave in concepts of group work, Design Thinking, and personal development into your insights to support your reflection.

Introduction.
[bookmark: _Int_XRpU84QG]In this reflection, I will be using Gibbs’ Reflective Cycle (McLeod, 2025) as a framework to explore my personal development throughout the process of creating our group video project. I will integrate key concepts from group work, Design Thinking (Dam, 2024), and personal development theory (Inflibnet.ac.in, 2015) to deepen the insights gained from this experience. Gibbs’ Reflective Cycle, originally developed by Graham Gibbs in 1988 (Main, 2023), offers a structured six-stage process that supports critical reflection and continuous improvement. “The stages include Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan.” (“Gibbs Reflective Cycle vs. Kolb - This vs. That”) Each stage encourages a deeper level of thought about the experience and one’s role within it. In the Description stage, I will outline the events that occurred during the group project—what I did, what others contributed, and how the group functioned as a whole. For example, I will detail my initial role in the ideation phase, the challenges we faced in delegating tasks, and how we arrived at our final concept. The Feelings stage invites me to explore my emotional response before, during, and after the process. I will reflect on my initial anxiety about group collaboration, the pressure of deadlines, and the sense of achievement I felt upon completing the final edit of the video. The Evaluation stage helps to assess what aspects of the experience were positive and which were less successful. In the Analysis stage, I will delve into why certain outcomes occurred, drawing on group dynamics theories and the Design Thinking framework. (Han, 2022) For example, I will examine how our use of empathic thinking during the “Define” and “Ideate” stages helped us align our message with our target audience. The Conclusion allows me to summarise key lessons learned, such as the importance of clear roles within a team and proactive communication (Fedoseeva, 2023).
Description and feelings.
On March 23rd at Monkton School, we were introduced to our final assignment. During this session, we were given a brief and introduced to the concept of "wicked problems." We learned that we would be working on a group project, due by April 27th, and that we would be split into two smaller teams to create a collaborative presentation. At first, I felt quite confused about the assignment and what was expected of us. All we knew at that point was that we would be grouped and had to complete a presentation together. I had many questions running through my mind: Who will I be grouped with? Will we be able to coordinate our schedules? How will we manage this alongside our personal responsibilities? I immediately recognised that time management would be one of my biggest challenges due to my other commitments. By the end of the lecture, I raised my concerns about being away during the Easter holidays and missing the submission deadline. It was suggested that I be placed in a group with others who were also hoping to complete the assignment early. 
Regular meetings were scheduled, and a WhatsApp group was created to ensure clear and consistent communication outside of our meetings. As Stevenson University (2022) notes, effective communication reduces misunderstandings and minimises conflict, which proved true for our group. We could clearly see Tuckman’s theory of group development (1954, 1977) in action—Forming, Storming, Norming, Performing, and Adjourning (FreshBooks, 2024): Forming: During our first meeting, everyone was polite but reserved. No one took on a leadership role right away, which reflected the typical dynamics of the forming stage, where group members are just beginning to understand each other and their roles. Storming: we disagreed on our initial topic. However, this stage passed quickly and respectfully. We settled on food sustainability as our topic without any conflict, showing maturity and openness. Norming: Once our topic was decided, collaboration flowed more naturally. We respected each other’s ideas, communicated effectively, and found that our thoughts and suggestions bounced well off one another. We agreed that we did not need a designated leader, as we worked well as equals. I was feeling uneasy at this point as I did not want to let anyone in my team down. Performing: We created a Pecha Kucha-style video pitch (PechaKucha 20x20, 2019), presenting a solution to improve food sustainability in an educational context. After submitting our video presentations, I felt an overwhelming sense of relief and accomplishment, like a weight had been lifted off my shoulders and I was proud of how well our team collaborated, supporting each other through late nights and last-minute changes. Afterward, I allowed myself to relax and enjoy the moment, knowing we'd done our best
Evaluation.
[bookmark: _Int_8sIitDLG][bookmark: _Int_NzBju4RI]Overall, the group project went well and was a positive experience. One of the biggest strengths was how well we communicated and supported each other. From the beginning, we established a WhatsApp group, which allowed us to stay in touch and check in on progress outside of our meetings. This really helped us stay organised and connected, especially since we all had other personal commitments like jobs and families. Another positive aspect was how quickly we developed mutual respect and understanding. Even when we disagreed in the early stages about the topic, we handled it calmly and professionally. Everyone was open to hearing different ideas, and we managed to reach an agreement without any conflict or tension, which I found encouraging and motivating. I also think our decision not to have a group leader worked well. It allowed everyone to contribute equally, and no one felt left out. Aaron (2023) says that this helps create a comfortable and inclusive environment. On the other hand, there were a few challenges. However, speaking up about my concerns early meant that I was placed in a group with others who had similar goals, which helped ease some of that pressure. Another area that could have been improved was our time planning. While we managed to finish everything on time, it sometimes felt a bit rushed. If we had set clearer milestones or deadlines earlier in the process, we might have felt more in control and less last-minute. Maslow's theory this theory suggests how to balance time management and personal or individual needs that human beings have. (“The Importance of Time Management - 2784 Words | Report Example - IvyPanda”) (Hoffman, 2025)

Analysis.
[bookmark: _Int_Y9TUDUVJ]There were several key factors that contributed to the success of our group project. One major strength was the clear communication established from the beginning. Setting up a WhatsApp group allowed us to stay in regular contact and clarify ideas outside of scheduled meetings, which made collaboration more fluid. This aligns with Stevenson University (2022), which suggests that clear communication can prevent misunderstandings and reduce potential conflict. Another crucial factor was the way we handled differences in opinion. According to Tuckman’s model, the Storming phase is often where conflict can derail a group’s progress. However, in our case, we navigated this phase respectfully and efficiently. Our disagreement over the initial topic choice did not lead to tension or division—rather, it led to a better solution. This suggests a high level of emotional intelligence and mutual respect within the group, (Asana, 2024) states that these are essential for successful teamwork. We also functioned well without a designated leader, which may have helped flatten any power dynamics and encouraged equal contribution. This contrasts with traditional group roles but worked well in our context, likely because we were all motivated to contribute and meet the early deadline.  Finally, applying the design thinking process—empathising, defining, ideating, prototyping, and iterating—gave our project depth and direction. It helped us focus on our target audience (food sustainability with the students) and encouraged us to think creatively about solving real-world problems.

Conclusion.
[bookmark: _Int_E0p0CWxK]I feel that the group project was a valuable learning experience that challenged me to work collaboratively while managing multiple personal responsibilities. I learned that effective communication and mutual respect within a group can significantly reduce the chance of conflict, even when opinions differ. Choosing a topic that we were all interested in helped keep us motivated and engaged. I also realised how important it is to be proactive—by voicing my concerns early, I was placed in a group with similar time constraints, which made coordination much easier.
[bookmark: _Int_gr0Hw9Cp]Despite my initial confusion and anxiety, I was proud of how well our group adapted and how smoothly we worked together. If anything, I learned that not having a formal leader isn’t always a disadvantage—it can encourage shared responsibility and equal participation. Most importantly, I now feel more confident working in a team and tackling complex, open-ended challenges like wicked problems. This experience has shown me that with open communication, a flexible mindset, and respect for one another’s time, it is possible to balance group work with personal commitments successfully. (Sokolova, 2021)



Action Plan.
[bookmark: _Int_pRtV5qev]If I were to take on a similar group project in the future, the things I would do differently to improve the experience would be Firstly, I would suggest setting clear deadlines for each stage of the assignment from the start, so we could avoid any last-minute stress. Personally, I plan to keep using tools like WhatsApp for team communication, as it made a big difference in keeping us connected.
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