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Business communication include learning face-to-face communication skills, personal titles, linguistic obstacles, and linkages to facilitate corporate collaborations. The particulars of the case will determine whether or not to refer. The best course of action is usually a third-party advice, however this isn't always feasible. While shaking hands is common at introductions, it shouldn't be expected in subsequent encounters. For example, at work, coworkers don't usually shake hands.  Establishing a discussion with someone from outside of Britain might be challenging because of British cultural norms and expectations. Generally speaking, it is a good idea to begin a conversation with a topic that is impartial, like the weather, or with a query that is motivated by the circumstances at hand, like "What should I do, eat, or drink?" Open-ended questions are a better approach to start a conversation than speculative or opinion-based inquiries since you can never be sure how your conversation partner will respond. Business managers may have a big influence on the productivity, sustainability, and outcomes of their companies. The ideas, examples, diversity, communication tactics, and Superdrug PLC will all be explored in the report that follows.


[bookmark: _Toc143272243]Introduction of Superdrug PLC

The Goldstein brothers, who were both involved in grocery sales, founded Superdrug in London in 1964 under the name Top Supermarket Ltd. Following that year, the company changed to its current name. On April 26, 1966, the first Superdrug store opened its doors in Putney, London. At the moment, the company employs more than 16,000 people, has more than 800 sites, and 1,600 managers. Effective leadership is vital to any organization's financial and economic success since it is challenging to manage and inspire such a huge workforce. Managers need to understand the multiple leadership philosophies and how to use them in different situations in order to have the best advantage and achieve success (Borchers,2021).
[bookmark: _Toc143272244]Application of theories of international and intercultural communication 
A people's manner of life is their culture. It is a social system that contains all of human civilization's norms, values, and standards of conduct. Culture, in the words of Wang, Brislin, Wang, and Williams, is how people interact with their environment. Culture is a depiction of the non-biological aspects of life. By this view, a person's culture includes all they learn and do that has nothing to do with their biology. The concepts of culture and communication are connected since a person cannot acquire or internalise any aspect of culture without communication. People can learn about culture from their parents, teachers, the media, and the greater community.
Intercultural communication is, in essence, communication between cultures. Cross-cultural communication is manifested when two or more individuals from diverse cultural backgrounds gather and converse with one another. Intercultural discourse occurs when people from the Tiv and Fulani subcultures talk to one another, for example. 
One of the most popular frameworks for analysing cultural differences is the Geert Hofstede model, which was developed by the well-known cultural theorist. In order to forecast cultural differences across different nations, this model maps cultural differences into five groups. This model was developed following extensive study on cultural differences between nations and thousands of worker interviews conducted in both the West and the East. Five characteristics are utilised to identify cultural differences: power distance, masculinity against femininity, long-term tendency to femininity, and so on. Individualism against groupthink, immediate versus long-term planning, and ambiguity avoidance (Borchers,2021).
Geert Hofstede identified six cultural dimensions:
[bookmark: _Toc143272245]The contrast between individualism and collectivism, femininity and masculinity, the uncertainty avoidance index, pragmatism and regulation, and tolerance and limitation. One indicator of how civilizations handle intergroup inequality is the Power Distance Index. Everyone acts for equality in cultures with low power gap, whereas in civilizations with great power distance, everyone supports a hierarchy. Individualism is defined as a social framework in which people prioritise their own needs and those of their loved ones (Heponiemi,2019).
Critical evaluation of cultural sensitivity when doing business in the UK 
When you meet someone older or more experienced, you should provide a formal greeting, even if most Britons feel comfortable introducing themselves to others by using their first names. so that they may invite you to join and give you the proper title, along with their added goal. Because academic titles are often not used, using your own title might be interpreted as haughty. The best source for business referrals would be a connected third party. In more established organisations, links to alumnae institutions like as colleges and families may still play a major part in business, which is based around "alumni networks". Younger companies think more creatively. Most business meetings that happen over lunch at restaurants or bars are paid for by the host, who sent out the invitation.
The Working Time Regulations Act 1998 set a 48-hour work week maximum and governed working hours in the United Kingdom. Opt-out or opt-out choices are nonetheless used by numerous businesses. Opening hours differ in the UK depending on the sector and, of course, the region. The busiest parts of London are only open from 9 a.m. to 5 p.m., contributing to the city's "always on" mentality. Of course, there are the odd ones out. Stores can choose to remain open on Sundays, and a lot of them choose to (Werder,2020).
[bookmark: _Toc143272246]Different communication barriers 

[bookmark: _Toc143272247]At work, everyone should be treated equally, but regrettably, as the statistics show, this isn't always the case. If you are concerned about how your sexual orientation, gender, race, or colour may affect your job prospects. More white ethnic workers are employed in the UK's display sectors than in the country's overall economy, which suggests the industry has significant issues with inclusion and diversity.
A 2021 APPG research project called Creative Majority—conducted in collaboration with the Universities of Edinburgh and Kings College London—indicates that the creative industries in the UK are still not entirely reflective of the country's population. In this group, the majority were white, heterosexual men in high physical condition. do senior creative work. Comparing women, people of colour, black people, and individuals with impairments is difficult. Due to the low presence of Blacks, Asians, and other minorities in the business, as well as the underrepresentation of people with disabilities and low socioeconomic level, Creative Access strives to guarantee that the media more correctly reflects the society it represents (Nambisan,2022).
Appropriate communication strategies 

Many companies have begun to allow widespread teleworking during times of national lockdown, often for the first time. This requires a fundamental change in the way people interact, communicate, and work together.
As some workers begin to progressively return to the workforce, organisations are now juggling a variety of mixed work arrangements, corporate communication, and a mix of digital interactions. both openly.
When communicating in business, there are various options. News, information, and discussions between departments and up and down the organisational hierarchy are examples of internal communication that takes place within the organisation. After that, there is external client and partner communication (Childs,2022).
All of these choices are taken into account by a firm communication strategy, which offers a cohesive viewpoint on the what, how, when, and why of communication.
Making a plan is not possible, however you should specify:
What do you mean, and who in your organisation is able to text it? content: What goals do you have for each piece of content you produce?
What meaning does the term "channel association" have for you? How do I decide what kind of stuff is suitable to post? 
Superdrug PLC uses a daily internal communication system consisting of emails and task lists. It also uses internal and external communication channels to communicate with its suppliers, its branches in other countries, and its investments in Hong Kong's main firm. Everything about this needs to be extremely tight and well-organized, with the primary goal of the communication process being profit and outcomes.  
[bookmark: _Toc143272248]A good communication plan must be consistent with the company's overall strategy. If you focus on your main goals, it will be easier for you to understand how communication fits into the larger picture and how you can use it to achieve your goals. A plan has a different length than an essay. It may not be longer than a page or two at times. It should start with a succinct description of a distinct vision. The remaining sections of the plan will then provide suggestions on how supervisors and employees might help achieve this objective. However, there's no need to be too clear since this might come off as micromanaging and create more problems than it solves. In the past, top-down methods of communication were employed. That being said, they are now moving away from a passive and silent attitude and towards an employee-focused, two-way networked connection. For this reason, you should begin by involving others. One way to accomplish this is to record the current communication situation in your organisation. Use a survey to find out what your employees think about the platforms you use and your communication strategies. Your data collection will provide your staff the direction they require to get better. Knowing the direction your company's communications strategy is taking will help you become more specific about the types of communication you expect (Sabirjanovna,2022).
Employees are subject to a variety of stressors, both personal and professional. Roles within an organisation often place hierarchical superiors in the best position to spot signs of poor mental health at work and, with the correct tools, to effectively manage problems before they become major ones. Furthermore, a good manager would encourage an office culture that fosters a sense of appreciation, respect, and support among employees, since their actions and behaviour have a direct impact on employee benefits.  Providing senior managers with mental health training ought to be a primary focus, considering that companies are legally and morally obligated to ensure the health, safety, and welfare of their workforce. Employers are required by law to provide the appropriate health and safety education or guidance. A strong leader's basis has always been excellent communication. The foundation of company success is effective leadership communication, particularly in this day of rapidly rising communication channels and increasing need for relationships between managers and employees. If you want to be able to influence change and generate tangible business results for your organisation, learn how to hold effective meetings (Childs,2022).
Superdrug PLC must make thoughtful management decisions and take decisive action to put into practise an efficient, fruitful, and long-lasting communication plan in order to maintain team members at the top of their game and achieve the best possible outcomes for the business. Effective communication in the workplace must be seen as a two-way street, but this may also hide some of its challenges, especially when it comes to leadership. The phrase "effective leadership communication" is not a catchphrase in the business world right now. Rather, it draws attention to a certain method of workplace communication that significantly and positively affects the organization's financial performance. Leadership statements often make reference to the core beliefs and tenets of the organisation. Major stakeholders in the organisation, such as the owners, workers, press, and key partners, take these claims seriously. Because they directly affect the signals being delivered about the organization's vision, purpose, and change, leadership communications are important (Plakoyiannaki,2022).
Recommendations
Those are reluctant to disclose personal information to those they don't trust in leadership roles. In ways they would never do if the company's CEO had a reputation for incompetence or dishonesty, workers, shareholders, business partners, and other crucial stakeholders devote their time and take risks. Remember that being kind, doing good deeds, and exercising good judgement are the best methods to gain someone's confidence. 
Effective communication requires clarity. Your attempts at communication will always be more effective if they are succinct and direct as opposed to drawn-out, complicated, or repetitive. Time is a precious commodity, particularly in this day and age, and the best leaders are able to communicate clearly by sifting through the crowd and identifying the appropriate audience. You won't ever be rewarded with understanding the depth of things as others will disregard you long before you comprehend the need of conciseness and clarity. Being able to learn and gather information while conversing is only one facet of good leadership communication. The best communicators are also adept at sharing their bigger picture, establishing clear expectations, inspiring action, and promoting idea exchange (Werder,2020).
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Based on the aforementioned data, analysis, and debate, Superdrug PLC should strengthen its internal and external communication plans. Depending on the management choices and expertise, the company's operations and communication with several internal and external organisations present both possibilities and threats. This report's primary focus is on trainings and improvements as crucial components of management and business processes that must be made in order to provide short- and long-term outcomes and profits for the organisation.
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