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Executive Summary
In this report, a discussion about the importance of cultural awareness for business is included with the association of its impact on customer satisfaction. Moreover, this report will examine the understanding of intercultural competency with the identification of the cultural norms of the both nations. Understanding the cultural difference will ensure higher guest satisfaction within the hospitality industry. Identification of the significance of cultural understanding for businesses in the global landscape is also demonstrated in this report. Identification of two nations’ cultural differences and similarities is done with the help of Hofstede’s Cultural Dimension Theory. Considering the dimension, both countries have equal characteristics in terms of cultural perspectives. It can be understood from the analysis that guests from both countries need to be properly treated with polite behaviour. Lastly, the formulation of appropriate recommendation based on the cultural understanding of the staff members is comprised in the below discussion. Management of international guests and promoting cultural awareness are included in the ideal recommendation for hotels. 
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[bookmark: _Toc128046051]Introduction 
Cultural awareness can be defined as the sensitivity to differences and similarities among two or more different national cultures and the use of this for establishing effective communication between different cultural groups (Perso, 2020). Ideal cultural awareness within the business environment can help in harnessing positive customer experience. In this report, a detailed discussion about the new operating country of the organisation will be included with the association of the international country. Implementation of the Hofstede model of cultural difference will be demonstrated in this report to compare different nations. This theory is developed by Geert Hendrik Hofstede, who is a Dutch psychologist comprising excellence in the cross-cultural group (Hofstede Insight, 2023). The operating nation for this report will be the UK and the international customer location will be Canada.
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The identification of the cultural dimension will be progressed with the help of Hofstede’s model of cultural differences, which will allow me to gain an understanding and knowledge about the UK domestic marketplace. The Hofstede model includes various aspects that help in determining cultural orientation (Escandon-Barbosa et al., 2022). The power distance score within the UK environment is low, which demonstrates that the nation supports gender equality and the individualism characteristics in the society are high. Moreover, the UK environment encompasses masculine characteristics and it means the society is driven by competition, success and achievements (Hofstede Insight, 2023). However, the dominance of long-term orientation cannot be recognised in the UK domestic environment but the overall culture of the society is positive.
Country B
The chosen international country from where customers will reside in Canada and their cultural difference will be evaluated with the help of the Hofstede model. The power distance score of the nation is comparatively low, which means the domestic environment discourages inequality across the society. The individualism aspect in the local environment is high and the country entails masculine characteristics, which means society is full of competition (Al-Alawi and Alkhodari, 2016). The long-term orientation aspect in Canada is low, which means it can hinder the sustainability of new businesses. Canada’s culture can also be classified as indulgent, which means the people within the society hold less control over their desires and impulses (Hofstede Insight, 2023). 
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The key cultural difference and behaviour changes between the two nations will be described below:
	Factors
	United Kingdome
	Canada

	Power Distance
	The power distance score of the UK is 35, which means the nation supports equality (Hofstede Insight, 2023).
	Canada’s score is around 39, which means the equality extent is low as compared to the UK in society. 

	Individualism
	UK score is around 89 in this aspect, which means independence degree is high across the local environment.
	Canada’s Score is around 80, which demonstrates the degree of independence in the domestic environment is high but low as compared to the UK (Hofstede Insight, 2023). 

	Masculinity
	Nation’s score in this factor is around 66 and it signifies the presence of higher competition in the UK market.
	Country entails a score of 52 within this aspect, which means there is high competition but it is relatively low as compared to the UK. 

	Uncertainty Avoidance
	The uncertainty avoidance score of the UK is 35, which demonstrates less concern for the unknown situation in society (Hofstede Insight, 2023). 
	Canada’s uncertainty avoidance score is around 48, which describes that the society entails higher concern about the unknown situation within the marketplace.

	Long-term Orientation
	The long-term orientation score of the UK environment is 51, which means the dominance of orientation cannot be determined.
	Canada’s score in this aspect is 36, which means the nation encompasses a low focus on long-term orientation within society (Hofstede Insight, 2023). 

	Indulgence
	UK indulgence score is around 89, which means people within the society holds less control over their feelings, desire and impulses. Ineffective consideration leisure activity can lead to disruption of services.
	On the other hand, Canada entails 68 scores within this aspect, which means the society’s characteristics are the same as UK’s. 


Table 1: UK and Canada Cultural Comparison
Similarity
The major similarity between the societies is that both entail indulgence in cultural characteristics throughout the society. Furthermore, both nations also support equality within their domestic environment, which will allow the growth of individuals irrespective of their gender. This will lead to the presence of both male and female candidates throughout the hotel departments like front office, housekeeping and food and beverage. Irrespective of the workload the gender balance across the workplace will be ideal within both nations. The key cultural difference between UK and Canada is individualism, which means they ensure higher foreign customer satisfaction and anticipating their needs is comprised in the staff’s responsibility. Employees working in the front office department will showcase self-dependency to handle the needs and requirements of visitors within the hotel. This will lead to the attainment of effective customer experience throughout the hotels across both nations. 
[image: ]
Figure 1: UK and Canada Cultural Comparison
(Source: Hofstede Insight, 2023)
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	Nation
	DO’s
	Don’ts

	
	Greeting
	Behaviour
	

	UK
	Making eye contact, smiling and greeting guests included the major responsibility of the hotel staff (Cultural Atlas, 2023). Following this greeting conduct within the front office department and housekeeping department will assist in creating better customer experience. 
	Following the 10 and 5 rule must be done by hotel staff, which demonstrates that if a customer is within ten feet the employee must greet and make eye contact with the guests (Coyle, 2023). 
	· Ungroomed look and proper clothing must be avoided by hotel employees from all departments within the UK environment. 
· Chewing gums or any other substance during working hours should also not be done by staff members. 

	Canada
	Proper greeting of customers and a formal handshake should be done by hotel employees. 
	Polite behaviour and linguistic assistance for guests by considering words like “Sorry’, “Thank you” and ‘Please’. The housekeeping and food and beverage department can incorporate this aspect in dealing with visitors. 
	· Rude behaviour towards the guest should be neglected by the employees. 
· An ineffective understanding of customer needs and requirements can be considered in the major don’ts for the staff members of front office and housekeeping department. 


Table 2: Handbook
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Familiarizing with cultural differences and keeping an open mind to adapt all cultures and their practices is an effective way to an effective customer service. This will hotels operating in the nation to support cultural awareness and ensure diversity and inclusion throughout the internal environment. 
Another relevant recommendation for managing international guests can include proper planning and support provision by staff throughout the internal environment (Madera et al., 2017). Incorporation of this strategy within the front office, management and food and beverage department will elevate the brand presence for hotels. 

[bookmark: _Toc128046057]Conclusion 
From the above discussion, it can be concluded the power distance score of both nations is low as the UK entail a score of 35 and Canada encompasses 39. This demonstrates the major similarity between both nations’ cultures is that they promote equality throughout their domestic environment. Another major finding of the above discussion is that the UK and Canada entail almost similar scores within the indulgence characteristics. Furthermore, the promotion of gender diversity can be included in the ideal recommendation and the inclusion of proper planning and support systems for international guests. 
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