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[bookmark: _Toc68213011]Introduction
This assignment will discuss the complex problem on the operations of the organisations in the UK and will aim to develop an effective understanding of the reasons behind it. The assignment will include a discussion on the different prospects that are related to developing an effective understanding of the reasons that develop dissatisfaction between the employees in the operations and affects their morale of working. This will be done in two-part first will aim to develop an effective understanding of the process by following appropriate practices for understanding the reason for developed instabilities. And the second part will discuss the tools and techniques that are essential in resolving the complex situation in the operations and suggest a potential suggestion that will be helpful in minimising the issue.


[bookmark: _Toc68213012]Task A 
[bookmark: _GoBack]Dissatisfaction among the workforce in the operational environment has increased to a higher level and it is increasing continuously which has affected the morale of the workforce. Dissatisfied employees in the operations of the organisation affect the productivity of the organisation and minimise the opportunity of the organisation to gain growth. This increases complexity in the operations and affects the stability at the workplace. There are multiple reasons behind the dissatisfaction between the employees such as getting underpaid, lesser career growth opportunity, lack of interest in the working, poor level of management and employee empowerment, lack in work-life balance and absence of appreciation between the employees. All these prospects affect the morale of the employees and minimise their perception of the operations of the organisation (Nantsupawat et al., 2017). 
Employee's morale is majorly dependent on the workplace and its working environment. An unstable working environment and its inappropriateness affects the working of the employees and minimises their compatibility with the operations. Such conditions result in building stress between the employees and cause dissatisfaction, this dissatisfaction between the employees makes them unhappy at the working and reduces their productivity in the operations. Such issues are evident in the operational environment extensively and this affects the perception of the employees makes it hard for them to cope with the job. This results in the development of complexity in the working environment. There are different reasons that affect the perception of the employees and results in a reduced level of happiness and their willingness to work (Azevedo et al., 2017). 
The nature of the aspects that affects the morale of the employees and results in dissatisfaction is comparatively high and this affects the perception of the employees. The inability of the organisation to adopt effective practices that stays productive for the employees and also helps in increasing their level of engagement in the operations holds a major negative impact on their performance. In the operational environment, the employees expect to have an effective engagement which is developed because of the creation of the appropriate competitive and rewarding in the workplace (Gürlek, 2020). This helps by increasing the level of engagement and also helps in developing the level of satisfaction between the employees. The employees expect to be paid in an effective manner such that this justifies their contribution to the operations. One of the reasons which have been identified in the operations is the level of pay they get; the employees think that they are underpaid. And this reason of dissatisfaction has been identified in employees of various workplaces and it impacts on their performance. Assessing the complexity in the operations and its level of existence in the different workplace it can be stated that the organisations are not paying any effective attention to the pay scale of the employees in respect to the work they are assigning to them (Schwartz et al., 2019). Assessing different prospects of the working and the reasons that had been identified as the reason of dissatisfaction between the employee it can be stated that the nature of these is highly negative in terms of employee’s performance as well as their level of happiness in the working. Employers are required to take effective steps in their operations to minimise the level of complexity in the operational environment. this will help them in increasing their employee engagement in the operations and also increase their level of compliance which can be used for attaining growth ad betterment (Koc and Bozkurt, 2017).
Cause and effect analysis 
Cause and effect analysis can be used in the operations for maximising the level of understanding of the different aspects of the operations. This can be used in an appropriate manner for determining the reason for dissatisfaction between the employees such that their level of understanding can be developed in the operations. This will assess the operational environment and aim to identify the major issues that affect the perception of the employees and minimises their compliance in the working. This analysis will aim to identify the reasons that can be used to identify the reasons that affect the morale of the employees and also affect the employee perception (Bilal et al., 2017).
[image: ]
Assessing the operational conditions of the UK workplace different prospects has been identified that affects the morale of the employees and results in their dissatisfaction. And those prospects are getting underpaid for the desired work, lesser career growth opportunity, lack of interest in the working, poor level of management and employee empowerment, lack in work-life balance and absence of appreciation between the employees. All these factors are evident in the operations and affect the performance of the employees because of the existence of inappropriate and inefficient practices in the operations. The organisations in the operational environment are having the existence of practices that are inefficient and build stress between the people. Employees expect that their job is helpful in increasing the growth and provides them career development opportunities in the operations in terms of skills, exposure and experience. And its absence is another reason that affects the perception of the employees and reduces the happiness factor in the working (Luca et al., 2017).
Macro-environmental factors that contribute to the generation of the complex problem
Complex problems developed in the operations of the organisation because of different factors. Many of these factors generate because of the influence made in the operations from the macro environment of the organisations. The aspects of the macro environment hold an impact on the operations of the organisations and this affect the operational environment. These impacts affect the perception of the employees and maximise the complexity that affects results in their dissatisfaction in the workplace. The factors from the operational environment that contribute to increasing the complexity at the workplace can be assessed using the PESTLE analysis:
Political factors: the changes in the political environment affect the operational stability of the organisations increasing the stress in the working. this is because of the increased workload and changes in the operational conditions, all these aspects affect the morale of the employees in results in a reduction in their contribution (Perera, 2017).
Economic factors: economic stability is one of the major prospects that affect the satisfaction of the employees in the operational environment of the organisation. Suppose if the economy of the business environment is thriving then the workload compared to the pay scale is much high and this pay gap affects the employees extensively and reduces their productivity resulting in reduced performance of the workplaces. Overall this builds stress over the employees as well reduces the happiness quotient between the employees in the operations (Shtal et al., 2018).
Social factors: the employee tends to priories their social life and the absence of compliance with their social life reduces their level of engagement and increases the stress in the operations which holds a negative impact on their performance as well as minimises their contribution to the operations (Phan, 2021).
Technological factors: technological implementation in the operations of the organisation affects the performance of the employees and also holds a negative impact on the behavioural aspects. Technological adoption in the operations and ineffectiveness of the employees help to cope with these adoptions affect their performance and minimises their growth. This affects the employees extensively and reduces their ability to cope with the operations (Perera, 2017).
Legal factor: the changes in the operational environment has affected the operations of the organisations extensively and also minimised the effectiveness. Prospect like Brexit and other political instabilities affects the operational environment and enforces the employer make prior legal changes which holds a major impact on the operational environment and affects the employee's perception extensively. All these factors act as a negative influence on the performance of the employees and minimise their opportunity to gain growth (Phan, 2021).
Environmental factor: the measures taken by the organisations for limiting the wastage of the resources and sustain their operations, the organisation tends to take crucial steps in their operations. These steps hold adoptions of different practices in the operations as well as drop various aspects which affect the morale of the employees and minimises their performance (Shtal et al., 2018).







Role-play
The assignment will follow on including a role-play which is hold interaction between the Management consultant and MS team on discussing the complex problem in the operations of the organisation.
1. Do you feel the operations of the organisation are engaging? Please justify your response.
I don’t feel that the operations of the organisations are engaging enough because it does not possess effective environment. there is no competitive environment and we employees do not have effective opportunity to gain growth in their working. All these factors reduce our perception of the performance of the organisation and minimise the opportunity to gain growth in the operational environment. 
2. What are the major prospects that affect you and your perception of working within the organisation?
There are different prospects that affect my performance in the operations and these are related to different operations and organisational terms of working. The operational policies, working rules and regulations, absence of learning and growth opportunity and other major aspects that are required to be prioritised are not paid effective attention. To be specific the operational environment is highly stressful because of the workload and along with it the organisation has strict working rules and does not provide breaks in appropriate time intervals. According to the amount of work we do there is a requirement of higher pay and effective consideration for over-contribution, but the organisation does not focus on any such prospects. The existence of all such behaviour of the employer in the operational environment is the major negative forces that affect our willingness to work with effectiveness in the operations.
3. What are the major aspects that you expect that the organisation should implement in their operations for minimising the level of dissatisfaction in the operations and maximising happiness quotient in the working?
In my point of view and I presume that all other employees will agree with the term that there is need of developing appropriate practises that help in reducing dissatisfaction and helps in motivating the employees in operations in an effective manner. The different prospects that are required to be prioritised in the operational environment which will help in motivating us and maximising the level of satisfaction between us are effective opportunity to learn and gain growth in the working which can be used in an appropriate manner. The organisation should implement effective training and development practices that can be used for building an effective operational structure and can be used for growth and betterment.
Do you feel that the steps taken by the organisation in terms of maximising the growth and building the performance are appropriate or does it require a change in nature or operational manner?
The practices adopted by the organisation in their operations were focused on gaining growth in their operations and developing our skills such that we can fulfil their requirement and satisfy the client requirements. Considering these practices in terms of our development these practices are not appropriate nor credible. The organisation is required to make an effective assessment and develop appropriate practices that are focused on holistic employee development and growth. this will act as an appropriate aspect that can be used for maximising the level of satisfaction and increasing the happiness between the employees.


[bookmark: _Toc68193157][bookmark: _Toc68213013]Task B
[bookmark: _Toc68193158][bookmark: _Toc68213014]Introduction 
Problem-solving and decision making refers to different situations that may arise within the business organization because of the business environment. Problem-solving and decision-making events are integral and permanent part of the business organisation as they keep on occurring in the business on regular basis. Some of the examples of problem-solving and decision-making issues in the business organisation are conflicts between the employees, making immediate decisions to identify the root cause of the issue, providing numerous possible solutions for growth and development of the company, making the instant decision for the company etc (Bratianu and Vatamanescu, 2017). In the presented report of problem-solving and decision-making identification of all the problems or issues that occur at the workplace and also impact of decision making on the organisation is being mentioned. All the information is being mentioned in the context of the UK workplace environment. Not only the issue and decision making an impact is being mentioned in the report rather there are several other aspects related to the organisational problem are mentioned in the report. The main problem that is being identified from the case and is discussed in the report is the problem of employee’s dissatisfaction (Pereira et al., 2021).
[bookmark: _Toc68193159][bookmark: _Toc68213015]Defining the Problem and its Scope and Impact
The workplace environment of the UK is totally different from other countries environment and presently the country is suffering several issues at the workplace that was evident from the given case study. Some severe issues or crises are presently going on in the UK business environment or workplace. Due to the increasing crisis in the work environment of the UK, the service industry of the country is continuously deteriorating its performance and faced a substantial financial crisis. The root cause or main reason for the creation of crisis in the country is nonfriendly work environment or it can also be said that the country has a non-cooperative work environment that develops several complaints and dissatisfaction in the mind of the employees (Lee-Post, 2019). This led to great de motivation in employees and brings down the morale of employees to work. Employees are the major asset to any of the business organisation because employees are the one that performs all the major tasks and duties in an organisation and contributes largely to lead a successful organisation. If any of the employees in an organisation is not satisfied he has the huge potential to influence other employees and this may ultimately lead to reduced employee satisfaction and retention within the organisation. After a research, it has been found that 9 out of 10 employees are not satisfied with their organisation and are stressed about their jobs. The reason behind the dissatisfaction stated by employees is that they are not able to maintain a difference between their personal and professional life (Akhmad, 2020). Most of them work even after working hours are overt due to hard deadlines or work pressure. Further, it was also found that employees are undervalued and they are not getting paid as per their skills and performance. For reducing the stress of work employees find colleagues or friends as they are the main source of relaxation and acts as a stress buster for them. After spending some time with friends and family employees feel relaxed and develop motivation to work again daily. Recently a report was found that stated that more than ¼ populations of employees at the workplace in the UK work because their friends are working at that workplace.  Therefore, it can be considered as in UK friends and colleagues are the main reason of motivation for employees. All these factors that are mentioned above are the main reason for low employee retention and frequent switching of jobs by the employees (Nwobia et al., 2017).
[bookmark: _Toc68193160][bookmark: _Toc68213016]Analysing the Identified Problem
As mentioned above about the different business issues and problems that are being faced by the employees in UK work environment but out of all the issues and problems employee dissatisfaction amongst the employees within the organisation because of the non-friendly work environment. The present business environment is highly complex and competitive and therefore the work pressure on employees or staff members in the business environment is growing every day. Some other reasons lead to dissatisfaction amongst employees like getting underpaid, poor management at the workplace, poor work-life, absence of appreciation, poor career growth and most importantly lack of interest (Goldberg and Zaman, 2018). These all reasons or factors together create a stressful work environment and ultimately reduces the motivation level and morale of employees to perform or work in the organisation. However, employee dissatisfaction also leads to poor or reduced employee productivity of the company that is ultimately harmful to the company only. Apart from these reasons or factors that are mentioned above, there are several other reasons for employee’s dissatisfaction within the organisation. Some of the other causes for employee dissatisfaction are irregular working hours, overburden of work, nonfriendly working environment and lack of performance appraisal at the workplace. Presently UK work environment is facing all of these problems and as a result, there is a rapid increase in the rate of employee switching by the employees in the UK. In other terms, it can also be said that employee retention in the UK is gradually declining day by day. It is a major concern issue for the business environment of the UK (Pereira et al., 2021).
Considering all the factors it can be said that the UK workplace is declining day by day they need to take the required actions as soon as possible to bring back the previous growth of the business environment in the UK (Ariza-Montes et al., 2017).
[bookmark: _Toc68193161][bookmark: _Toc68213017]Alternative Solution in the Operations
After analysing the issue or a problem in the above paragraph here are some alternative solution recommended for eliminating the problem and developing strong operations within the organisation. The business environment of the UK workplace is highly competitive and requires effective and efficient strategies to operate it successfully. The workforce of the UK business environment needs to have several different management and analytical qualities to manage the performance of the companies respectively and also to maintain a healthy business competition in the market. It is important to have a peaceful and stress-free work environment for the employees in an organisation as it develops the thinking capacity of employees and also motivates the employees to give their best for the better performance of the business in the market. Following are the solution for some issues at the workplace to maintain a peaceful work environment (Bentley et al., 2017).
Issue- Stress of Work
It is one of the most common issues in businesses and to reduce the work stress from the employee the business organisation needs to develop different strategies and practices to manage the stress of the employees. There can be the arrangement of different stress management activities like functions and events at the workplace as they contribute largely to reduce stress (Treadway et al., 2013).
Issue- Unfriendly Work Environment
Again, it is also common of all the issues that an employee faces at the workplace on regular basis. Some employees are introverted and feel shy to make contact with others at the workplace because of this many of the new joiners feel ignored and different from the organisation. Therefore, this leads to an unfriendly work environment in the business organisation and low productivity of employees. To resolve the issue of an unfriendly work environment the business organisation must conduct or arrange a get together every month to develop a strong connection and bond amongst the employees so that they can maintain a friendly environment in the organisation and develop the productivity of employees (Bentley et al., 2017).
Issue- Poor Work Appraisal
Through this issue at the workplace, many of the employee’s face low confidence and gets demotivate for performing the tasks within the organisation. Most of the employees in the UK face this issue at the workplace and this issue leads to one of the reasons for employee demotivation and conflicts amongst the employees. Appreciation plays a vital role in motivating the employees and develop their productivity. For the same, almost all business organisation can go for different types of performance appraisal activities like in form of incentives, bonus, promotions etc. it is not necessary that performance appraisal can be performed only in cash rather there are several other ways to resolve the issue.
All the above mentioned are the alternative solution for the different issues that arise in business organisations on regular basis and are the common reason for the dissatisfaction of the employees (Treadway et al., 2013).
[bookmark: _Toc68193162][bookmark: _Toc68213018]Use of Decision-Making Technique for Appropriate Solution
The operational environment in business in the context of the UK workplace environment is being assessed and many of the reasons are being identified for the dissatisfaction amongst the employees and all those reasons are already being mentioned above. To overcome these issues and problems at the workplace it is required to take several decision-making techniques can be used and those techniques are mentioned below (Wantoch et al., 2020).
Scientific Method:  It is one of the most beneficial methods as it used at the time of emergency or immediate decision making and to increase the productivity of employees. After analysing the entire case of the UK workforce, it can be said that the Scientific Method proves to be beneficial for the situation as it will help to develop a friendly and peaceful working environment (De Clercq et al., 2019).
Trial and Error Method: It is a general approach or technique of decision making. However, the method sounds to be chaotic and messy but proves to be beneficial for the business strategy. The method is used when decisions need to be taken for the growth and development of the business. This approach cannot be applied in the given case because the situation is not for growth and development but it is for a stress-free business environment (Wantoch et al., 2020).
[bookmark: _Toc68193163][bookmark: _Toc68213019]Plan for Implementing the Solution
The prepared plan or chosen alternative must be implemented in the workplace of the UK with great efforts and effectiveness to experience the positive outcome of the alternatives. For the success of the desired plan, it can be implemented in the operational business environment of the UK workplace. The chosen plan activities need to be performed on a regular interval basis for maintaining the stress-free and friendly work environments at the workplace (Kim and Dear, 2019).
[bookmark: _Toc68193164][bookmark: _Toc68213020]Communication to Stakeholders
The prepared plan or identified alternative solution for the issue created in the given case of the UK workforce must be communicated clearly and completely to the stakeholders as they are the major pillar of an organisation. Stakeholders contribute largely to the growth and development of an organisation therefore it is their right to know every detail and happening of the organisation. As stakeholders of an organisation contribute financially as well as morally to the businessmen therefore in the given case they must know about the solution plan that is going to be implemented to resolve the issue of employee dissatisfaction (De Clercq et al., 2019).
[bookmark: _Toc68193165][bookmark: _Toc68213021]Monitoring and Control
It is the last step or stage of the entire solution plan that is being implemented for solving the issue of employee dissatisfaction and a non-friendly work environment at the workplace in the UK. Here the implemented plan will be monitored or observed that it is performing well or not. In case certain changes are identified then other alternatives will be applied and the entire plan will be controlled. It is really important to monitor and control the implemented solution plan because this action will only reflect the exact position of the plan and the required changes to lead the plan towards success (Lee-Post, 2019).


[bookmark: _Toc68193166][bookmark: _Toc68213022]Conclusion 
The report concludes with an intense and critical discussion of the issue related to the workplace in the UK. The major issuer that was identified from the given case is employee dissatisfaction because of several other reasons and those reasons are already being mentioned in the report. The report includes defining the Problem and its Scope and Impact, Analysing the Identified Problem, Alternative Solution in the Operations, and Decision-Making Technique for Appropriate Solution, solution plan, stakeholder communication and monitoring & control for the implemented solution.
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