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In the hotel and tourism industry the application of the work-based skillset in amalgamation with the technological adherence helps to mitigate and exceed the guest expectation successfully with proliferate manner. I have worked in Best Western York Hotel Eastbourne. It is expected to the fact that the primary area to heeded upon engages to the guest service, people management and performance management followed by an active administrative work that is engulfing in the cultural administration, teamwork and excellent flow of communication. Hence in regards to the learning objective for the hotel industry within the area it primarily focuses on the development of the technological skill set like software accumulation in guest and relationship management communication in the area of personal treat teamwork marketing sales and promotion for the hotel
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Section 1
In regards to speaking about the supervisory position especially in the chosen Department of marketing and sales, the primal experience contributes to accelerate the development of skill set along with the knowledge in an affluent manner (Darvishmotevali and Altinay, 2022).). For instance, as per my personal knowledge, in order to get hired in the organization in hotel industry like London Hotel or Premier Hotel it would be of a prime requisite to have fluent communication skill development of the performance management-based work like technological skill set and thorough understanding of the market. The basic impact on the personal development helps the hotel industry and the employed to elevate the sales in the organization. Likewise for the marketing role, helps to increase the revenue management through development the prime requirement of the personal development skill set adhered to a strong analytical skill market research skill set followed by execution of task management to understand the guest requirement. It is a generic platform that the guest in the hotel such as London Hotel Hill from different socio dynamic background. Therefore, by having a thorough market knowledge it is a vital assistance for the hotel administration to mitigate and guest requirement along with the expectation in an exceeding man (Jawabreh,2020).)
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The vitality of the work-based skill set in the hotel industry specially helps the company to develop the management and the administration in an excellent manner (Weber et al., 2022). For example, the constitution of the work-based skillset revolves around communication skill sets, team work, and analytical skill set for marketing domain or department along with having a thorough knowledge of technological arena such as customer relationship management software application (Nguyen et al., 2022). For example, I personally feel that the human resource management arena plays a major aspect where the selection of the employee that means the company requirement help to increase the revenue of the organization. Companies like London Hotel Prime Hotel executes the utilization of the market research skin sets to understand the current business atmosphere of the firm. As per the sources report the increment in the retail price index rate of inflation exceeds to more than 16 % in the year 2023 adhered to have an impact on the consumers (Kalra et al., 2023). By the inclusion of the training and development program in the utilization of social media tools such as Instagram helps to increase the brand image and awareness of the companies (Lai and Wong, 2020)). This particular communication skill set in the area of marketing for organization in the hotel industry also developed the teamwork and cleared administrative work. Furthermore, speaking about the technological skill set which is of prime importance in the hotel industry adhered to the utilization of software such as customer relationship management software application utilization of big data for the storage of consumers’ basic details. The major important of this particular software application and technological knowledge would help the respective employees of the hotel to mitigate the consumers need and requirements followed by quoting the pricing strategy.
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In a reference to the organizational issue the prime basic area of drawback in the hotel industry for the company like London Hotel revolves around the lack of communication among the worker followed by absence of understanding about the guest needs and requirements. Another major drawback can be seen is the absence of the social media tools and communication utilization among the staffs. This heavily impacted the performance level of the staff followed by the degradation of the departmental performance on an overall basis. Furthermore, another prime absence is the lack of knowledge about the guest background and the prime requirement of the guest. For example, the poor knowledge in the technological skills serves to be one of the prime issues that reinforces the selection of the relevant theories such as KOLB (Azar et al., 2022).
The application of KOLB reflective model helps in the eradication of the issues in the hotel industry. As per my limited knowledge the inclusion of the reflective observation about the prime requirement along with the prior work experience helps in understanding the guest requirement in an affluent manner.  The reflective observation revolves around the execution of the personal development of trait and skill set which help to elevate the marketing skill set for the development of the hotel sale. It is erupted with the concrete learning where the training and development program in the technological arena helps to develop the personal trait of the employees. Abstract conceptualization defines about the understanding of Issues followed by development of the ideas to eradicate the problem (Sousa et al., 2022). For example, in the hotel industry the prime area of issue genuinely revolves around the communication gap absence of understanding of the hotel guest need and requirement. For instance, active experimentation is primal outcome of the training and development program given to the employee of the organization.


[bookmark: _Toc158753191]Section 4
Based on the above discussion the application of the Gibbs reflective model can be fruitful in an equivalent manner this particular gives reflective model is divided into six stages such as description feeling evaluation analysis conclusion and action plan. Speaking about the description the first stage it demonstrates about the clear understanding of the requirement of the tourist in the hotel followed by development of the Behavioral aspect in the marketing arena to create awareness amongst external stakeholder of the firm (Koukpaki and Adams, 2020). The particular skill set can be developed through the utilization of communication and software application. The second stage is the feeling which defines about the utilization of the analytical skill set decision making skill set in the area of development of the brand image of the hotel industry. By the development of the extrinsic motivation, it held in the increment of the retention rate of this staff eradication of the issues in the hotel in an equal manner. The analysis stage also provides a create information about the absence of communication skillset lack of sync in a tivo decrease the performance level of the staff (BEKMAN, 2023).). Hence it can be concluded to the fact that by having this particular skill set it helps to develop the sales ratio of the company. 
Action Plan
	Specific
	Measurable
	Attainable
	Relevance
	Time

	Communication skill
	By having a thorough understanding to utilize rate of speech among the staff while projection of promotional activity
	In take of active participation in the team meeting and group works
	Helps to eradicate personal issue
Projection of the knowledge 

	3-6 month

	Guest service
	Having strong analytical skills along with observation to understand the psychology of the guest (Blanchard, and Broadwell, 2021).)
	By having strong decision-making skill set based on the situation
	Provide excellent customer experience
	4-5 month

	Personal Skill set (CRM tool, Big Data)
	Active comparison of the possession of the customer data in past and present by usage of the software application in proactive manner with less time
	Intake of short-term course
	Helps to keep the data of the guest with fear of losing
Mitigate the requirements in lesser time (Pedroso et al., 2023)
	6-8 month
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Conclusion
The prime importance that shadowed the experience in elevation of the work-based skill set like communication marketing skill set analytical skill set helps to alleviate the financial arena of the hotel for example by having a thorough knowledge of the technology such as CRM tool help to give a proper guest service followed by maintenance of the customer experience in a excellent manner this particular study provides a clear information about the organizational issue development of the model to eradicate the problem in regards to the same. The hotel administration operation primarily undergoes the critical analysis of the technological assimilation of the employee followed by development of the skill set which are related to the work to mitigate the organizational issue
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