Group Report

Madalin Ioan Petrovici (1813112)
Irina Bejenari (1812797)
Roxana Violeta Zanfir (1813454)
Georgiana Andreea Ene (1813123)
Module Number: LCBB4003
INTRODUCING THE MODERN WORKPLACE
Lecturer: Kenny Tang









Madalin Petrovici (1813112)

Introduction
Teamwork is one of the essential aspects of every organization. It is important to build effective relationship among the co-workers in the organization. As opined by Barling et al. (2018), leadership management plays the most significant part in the organization to build a team and to enhance the work efficiency of the individual team members. The leaders are responsible to motivate the individual employee in the team in order to meet the organizational objectives. The study will also be conducted on the basis of the teamwork in the leading food manufacturing company, Kellogg’s. 
1) Background of the project and the organization
a) Project outline
Aim: This project aims at analysing the behaviour of the project team while undertaking a collaborative task aimed at organizational growth and expansion.
Background: The significance of the project lies in the assessment of managerial work, communication ability of team members. The outcome or experience can be helpful to develop the personal characteristics of each of the team members.
Project requirements:  The project lays prime emphasis on the management of the available human resources within the organization effectively to explore the areas of potential growth and development.  Based on this project work, the team members will explore their ability in the field of working.
 As suggested by Farooq and Shafique (2016), practical experience is more helpful to determine on the individual strengths and weaknesses. Similarly, in this case, the group’s members have particularly focused on their ability to communicate cope up with managerial work and role of leadership in the selected venture. 
Solution:  The project seeks to motivate the employees to work as a team and achieve the laid objectives of the organization. It incorporates the concept of various management theories aimed at channelizing the human resources in a strategic manner to attain productive output. 
Project authorization:
Along with behavioural evaluation, this project also evaluates the organizational structure of Kellogg’s and correspondingly deploys the available resources of the enterprise in a strategic manner to gain a competitive edge. This project identifies the key variables which serve as a metric for determining the long-term growth and sustainability of the organization with the help of human resources.

 The key variables of consideration are management and leadership approaches aimed at identifying the gaps in human resources and channelizing them in a planned manner to achieve long term growth and productivity. As suggested by Kok and McDonald (2017), it is essential that the organization uses its key resources in a viable manner to gain a competitive advantage over its rivals.
b) Resources of the organization

Organizational overview
Kellogg’s is a multinational cereal company that has a huge pool of financial and human resources harnessing of which in an effective manner can lead it to become one of the prime players in the FMCG industry (Kellogg’scompany.com, 2019). Owing to this, most of them often fail to consume a full-blown meal to pull off throughout the day.
 Kellogg's have repeatedly introduced healthier quick snacks for different age group segments that packs the nutritional content of a full-blown meal and preparation of which takes comparatively lesser time (Kellogg’scompany.com, 2019). The organization has a skilled set of R&D team and marketing group that works in close collaboration to develop products that cater to the dynamic requirements of the consumers in a fast-paced world. 
Financial projection
The revenue of Kellogg’s as per the annual reports of 2018 stood at $13,547 million which reflects the growing preference of consumers to shift towards consumption of healthier alternatives (Annualreports.com, 2019). It had current assets worth $3157 million and noncurrent assets worth $14,623 million as per the annual reports of 2018.
 Apart from these the organization also has a vast pool of human resources who are constantly involved in recruiting, training and staffing of candidates to enhance the quality of human capital resources. Kellogg’s also acquired Pringles in 2012 for an amount of $2.7 billion and is currently involved in planning to make the most out of the available spaces in its warehouses at places like the Trafford Park and Manchester in the UK (Annualreports.com, 2019). 



c) Human resource management

1.	Nature of managerial work: Kellogg’s has an efficient organizational structure which follows the democratic approach towards management that allows every employee to contribute towards the decision-making processes of the organization. As opined by Steinbach et al. (2017), in this aspect, it is ensured that the needs of every stakeholder are catered to and it also facilitates undertaking of unbiased impartial decisions. 
2.	Way of communication: Since Kellogg’s is a large multinational enterprise, it follows both formal and informal methods of oral and written communication processes. Interdepartmental decisions and strategies are often communicated informally. However, communication among the various hierarchies mostly occurs in a formal manner either through emails or reports. As stated by Lyubovnikova et al. (2017), this facilitates conveying a message to a large group of individuals quickly and efficiently. 
3.	Type of leadership: Kellogg’s mainly follows a democratic leadership approach that imbibes the concept of organizational growth by ensuring the growth of every individual who are a part of the organization. Kellogg’s follows a participative decision-making process to analyse a strategy or decision from multiple viewpoints. As opined by Korobeynikov et al. (2017), this form of leadership is mainly based on teamwork-oriented approach. 
d) Organisational outline  

SWOT analysis

I) Strengths: 
Strong pool of human resources to drive business sustainability.
Multinational goodwill with diversified and efficient supply chain management
Laying prime emphasis and commitment towards the development of nutritional products.
Kellogg’s is an internationally acclaimed cereal brand with a profound goodwill that aids its business operations.
As opined by Raes et al. (2015), the organization lays prime emphasis upon the concepts of agile and hyper marketing to keep the consumers and stakeholders well informed about its evolution as per consumer requirements (Kellogg’scompany.com, 2019). 
The employee resource groups of the enterprise provide the necessary networking and development support that aids organizational growth. It has an efficient supply chain and inventory management, system that enables it to deliver quick service. It has various tie ups with logistics partners like Transport Development Group and the Food & Drink Federation that enables the enterprise to build customer loyalty through quick service.
  The management of the organization also conducts various awareness programs related to health and nutrition to create brand value as well as establish a substantial hold in the FMCG market for different age specific groups (Kellogg’scompany.com, 2019).
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II) Weaknesses
The brand is mainly known for its cereal products.
Although the organization has a large number of production and manufacturing plants, it has limited R&D centres.
Majority of its products are sold only in the US and Europe due to high prices.
Although Kellogg’s specializes in the line of products that align with the concepts of health and nutrition, it does not have product diversity. It’s snacks and cereals although have a few variations, the organization does not undertake expansionary activities aimed at extending its line of products. This is due to the lack of R&D centres.
 Although Kellogg’s has a wide number of manufacturing and production plants across various countries, it has few R&D centres as a result of which it lacks specialization in exploring areas of growth that can be attained by extending its line of production. 
Kellogg’s also had packaging issues in 2013 where 36000 boxes of red berry cereals were found contaminated with glass fragments (Kellogg’company.com, 2019). Such instances make the customers lose faith in the brand and switch to the use of substitute products. Moreover, Kellogg’s earns a major portion of its revenue from the US and Europe due to its exceedingly high product prices. 


III) Opportunities
Kellogg’s has a vast pool of available human and financial resources to expand production
Kellogg’s is the pinnacle of the health and nutrition industry due to its established brand value in marketing of cereal products.
It has huge resources which it can harness to improve its e-commerce business
It’s ready to eat cereal brands cater to the concept of health and saves time due to its ease in preparation. More than 97% of its products offer 0 grams of fat and sugar which is well suited for health conscious and diabetic people. One such example is the Special K. Moreover, after the acquisition of Pringle its resources and customer base has enlarged substantially. 
The management should harness these resources and channelize them in a strategic manner to enhance the growth of the enterprise. 


IV) Threats
Competitive threats
Impact of Brexit on FMCG products and marketing.
Kellogg’s faces intense competition from FMCG brands in UK such as Nestle, Kraft Heinz, Danone, Associated British Foods etc. Moreover, owing to the EU referendum there has also been a decrease in the supply of available workers in the form of human resources.
VRIO analysis 
The VRIO analysis can help the organization undertake future strategies by ensuring optimal utilization of its available resources [Refer to appendix 1].
Valuable:
Kellogg’s has a vast pool of human and financial resources which it can effectively deploy to enhance growth. It has also a substantial brand value as being one of the prime players in the FMCG segment.  
Rare:
Kellogg’s lays prime emphasis on nutrition and health while developing its products (Kelloggcompany.com, 2019). It is one of the rare attributes which makes the organization the pinnacle of the FMCG market. 
Imitable:
In the viewpoint of Kok and McDonald (2017), costs of licensing of patents for Kellogg’s is also quite high which deems it costly for competitors or other organizations to buy these patents. 


Organization ability:
Organizational ability refers to the extent to which the management has been able to harness the resources of the organization to achieve growth. Kellogg has a strong management team that is dedicated to analysing market activities and consumer preferences and conveys the information so gathered to the R&D team who can in turn develop the products catering to those needs and services (Kelloggcompany.com, 2019). Kellogg has an efficient supply chain management system that ensures quick delivery of essential components within stipulated time duration. 






2) Goals and objectives of the organization
a) Short term goals
Haldiram generates an annual revenue of 2619 crore. Kellogg’s had already acquired Pringles in the year 2012 for an estimated $2.69 billion making it the world’s second savoury snack player. The 2018 annual report also elucidated the future-plans and prospects of the company in which it is believed to undertake expansion and introduce new products in its existing market.

b) Long term goals
Kellogg’s seeks to exploit the digestive and plant protein-based consumption trend which pillars the foundation of a healthy biome. In the viewpoint of Bottomley et al. (2016), Kellogg has undertaken changes pertaining to strategy management, culture and process management which circumscribe the concept of a great taste backed by scientific research and technological development.
 Kellogg’s also plans to expand its business on the e-commerce platform to create a significant reach out for the distant group of consumers (Annualreports.com, 2019). Similar to Special K which is a healthy cereal alternative and a creative innovation of Kellogg, it also seeks to undertake the same strategy to introduce similar line of products in the other sector of fast-moving consumer goods.
 It's renovation of Eggo Waffles provided for many kids and the younger demographic segments, a tastier yet healthy alternative abstaining from the use of artificial food colourings. 

3) Leadership and management skills
a) Scientific management   theory
Leadership management is a necessary part in the organization to drive the work efficiency of the employees. The management process is needed in the organization in order to achieve organizational success.
 In the viewpoint of Bottomley et al. (2016), scientific management theory is essential to be applied in the leadership management process to enhance employee productivity, economic efficiency of the organization. It can be evaluated through the theory that the implementation of the various scientific techniques in the work process, selection, recruitment and training of the employees is effective. It reduces the risk of errors in work functions. 


The scientific approach of the leadership management is highly beneficial to reduce the issues related to the organization. As per the opinion of Farooq and Shafique (2016), the scientific approach of the management can be considered as the most systematic way to implement the leadership process in the organization. 


The role of the leadership has been determined through the scientific management approach of the leadership. The leaders are responsible to participate in the project work of the team in order to develop the work by means of various scientific methods. The method is beneficial for the project team as it can reduce the risk of errors in the work process.  In the viewpoint of Kok and McDonald (2017), Taylor’s Scientific Management theory evaluates that the work functions in the organization need to be get divided between both the leaders and the employees. 
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b) Democratic leadership   model
The application of the leadership models in the management process plays an important role in order to enhance the organizational growth. As opined by Korobeynikov et al. (2017), a leader needs to have the ability to maintain efficient interpersonal relationship with the individual team subordinates.
 In the viewpoint of Lyubovnikova et al. (2017), Democratic leadership model is one of the significant leadership approaches for which the leaders are responsible to enhance the creativity of the employees. The decisions and the ideas of the team members are appreciated in this process to meet the organizational success.
 This leadership strategy can be applied in the teamwork process of the organization to increase the work productivity of the employees. Democratic leaders emphasize collaboration and the free flow of ideas. The team members feel more involved with the project and it has increased their concerns regarding the outcomes of the project.
 Kellogg’s has the objective to create a unique brand identity of the company products. Therefore, the team members of the project team have been motivated to be more collaborative and creative in order to create a unique identity of Kellogg’s in the market.
4) Group and team behaviours
As opined by Raes et al. (2015), with the positive team behaviour in the organization the productivity rate of the employees can be increased. On the other hand, the negative team behaviour can decrease the rate of worker’s productivity and can diminish the performance rate of the employees. It can be reported that recently Kellogg’s has faced high range of loss in the stock market due to the fake meat issue.
 The stock of Kellogg’s has decreased up to $54 in the present year due to the major stock market loss (Annualreports.com, 2019). Therefore, the project team has been provided the responsibility to improve the quality of the foods in order to increase the share of Kellogg’s in the stock market.
[bookmark: _Hlk17109662]Belbin’s (1993) team role model:
The shapers, implementers and the completers or the finishers are the most important parts of the action-oriented role in the team. Shapers in the team are responsible for directing the teamwork by stimulating the other team members in order to improve the organizational challenges. The leaders and the managers are the individuals who have the ability to shape the structure of the team.
 This is beneficial to improve the stock market value of Kellog’s. The contingency plan of the leaders needs to be implemented to meet the resolutions to overcome the mentioned issue. 


On the other hand, the implementers play an important role to implement the plan of the leaders in an effective way to overcome the challenges. The ideas and the decisions of the other team members are encouraged in this process to meet the positive outcomes in the viewpoint of Shao et al. (2017), the finishers are responsible to recheck the implementation of the plan by implementers in order to identify an error in the process. They play a major role in motivating the other members of the team to finish the work within a short period of time. 
Coordinators, team workers, resource investigators are the parts of the people-oriented roles in the team. As opined by Steinbach et al. (2017), the coordinators in the team have the work function to guide the team. The team leaders are considered as the most important part of the team. 
Team workers are also essential aspects of the team who support the decisions of the leaders. The behaviour of the team workers needs to be flexible, diplomatic in order to overcome the challenges. The resource investigators are observed to be curious and innovative in the team. They are responsible to develop contacts with the stakeholders and to negotiate for the resources which are required for the proper work function of the team.
 In the viewpoint of Barling et al. (2018), the people who are involved with the thought-oriented actions in the team are the innovators, monitor-evaluators and the specialist. Creative innovators in the team have the responsibility to generate different creative ideas and approaches to improve the work efficiency of the team members.
 The monitor evaluators have the role to analyse the creative ideas of the innovators to determine the work process in the team. Specialists are also needed in the team to generate the various specialized knowledge in order to overcome the organizational issue through the teamwork. 
[bookmark: _Hlk17109814]Therefore, it can be said that the behaviour of the team members in the team needs to be maintained in order to implement a suitable work process to improve the financial crisis of the organization. 

 









Figure 1: Belbin’s Team roles model (Source: Mindtool.com, 2019)
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Figure 2: Decrease in the stock market share of Kellogg’s 
(Source: Annualreports.com, 2019)
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Negative team behaviour can bring adverse situations in the improvement of the organization. In the viewpoint of Farooq and Shafique (2016), the conflict among the team members can be a major reason for the development of the negative team behaviour. Therefore, it is the responsibility of the team leaders to motivate the team members in order to avoid the communication gap and conflict among the employees. 
Tuckman’s (1965) stages of team development model: 
Forming, storming, norming, performing, adjourning are the various stages in the development of the team. As opined by Bottomley et al. (2016), the forming stage is essential m to develop the project team with the high skilled members in the team who have the ability to perform the job efficiently.
 The coordinating behaviour of the team members can be observed at this certain level of team formation. Storming stage is the most crucial stage in the process. At this stage the negative team behaviour can get created due to the differences in the ideas and the communication gap among the team members.
 In the norming stage, the members are observed to be more cooperative and collaborative. In the viewpoint of Kok and McDonald (2017), performing stage determines the performance level of the individual team members which can be effective to bring the organizational success. The empowering behaviour of the team members are the major part of these two stages. 
Adjourning stage is important in the process to create the leadership opportunities for the team leaders in future. The supporting behaviour of the team members can be beneficial at this stage to determine the success of the organization. 



[image: ]

 
Figure 3: Tuckman’s stages of team development model
(Source: Mindtool.com, 2019)

5) Motivation and perception

a) Application of Adam’s (1963) equity theory
[bookmark: _GoBack]The equity theory, developed by John Stacey Adams, says that satisfaction is based on a person's perception of fairness. Applying this theory when conducting a company's performance appraisals involves balancing the assessment of an employee's contribution to his job with the compensation and other rewards associated with his success. The determination is necessary to reward the employees on the basis of the performance. 
As per the opinion of Raes et al. (2015), the team members get de-motivated if the input level is higher than the output.  Recently, Kellogg’s has faced a major employee turnover issue in the present year of around 77% due to the low motivational structure in the organization. As a member of the project team, it can be evaluated that the motivational behaviour of the leaders in the project team can be highly beneficial to motivate the other team subordinates.
 This is highly important to enhance the performance of the individual members of the team. The reward-based program can be considered as the most suitable way to maintain the balance between the inputs and the outputs.



b) Application of Locke’s (1968) goal setting theory
The setting of the goal for the team is highly necessary to enhance the performance level of the team members by proper motivation. In the viewpoint of Farooq and Shafique (2016), Locke’s goal setting theory can be applied in the team motivation process to determine the right goals to increase the motivation and the productivity of the team members.
 The challenging goals of the team have increased the work efforts of the team members. As opined by Kok and McDonald (2017), the team members are needed to be highly skilled to train and motivate the other team members.
 According to Locke’s Goal Setting theory (1968), the team members take suitable decisions which play a major role in identifying the developmental strategies in order to meet the challenging goals of the teamwork. This can be highly effective to enhance the performance of all the team members in the group.
 There are basically five principles in the theory which can motivate the team workers at all respect. The principles are based on the strong commitment of all the team members equally and to raise the stacks to achieve the objectives. 


Conclusion and recommendation

Kellogg’s has faced certain financial issues regarding the loss of shares in the stock market. The project teamwork has been successful in overcoming the issue by the maintenance of the proper team behaviour. 
On the other hand, The Adam’s equity theory has also been beneficial to reduce the conflict among the team members and to enhance the productivity of the team members. It has been observed that the team members of the project team have the ability to get adapted with the new scientific methods. The team leaders have applied the scientific methods in order to maintain the work performance of the employees.
 It can also be analysed that the leaders are successful to build a team for increasing the productivity. On the other hand, there are some issues which have been observed in the processing of the teamwork. It has been observed that there is a lack in the involvement of the leaders in the teamwork process. 
 







References 


Annualreports.com 2019, Annual reports, available from: http://annualreports.com (Accessed on 24th July)
Barling, J., Akers, A. and Beiko, D., 2018. The impact of positive and negative intraoperative surgeons' leadership behaviours on surgical team performance. The American Journal of Surgery, 215(1), pp.14-18.
Bottomley, P., Mostafa, A.M.S., Gould‐Williams, J.S. and León‐Cázares, F., 2016. The impact of transformational leadership on organizational citizenship behaviours: The contingent role of public service motivation. British Journal of Management, 27(2), pp.390-405.
Farooq, Q. and Shafique, M., 2016. Role of Intrinsic Rewards in Employee Perception and Motivation. Research on Humanities and Social Sciences, 6(5), p.3.
Kelloggcompany.com 2019, KELLOGG'S available from: https://www.kelloggs.co.uk/en_GB/home.html (Accessed on 22th July)
Kok, S.K. and McDonald, C., 2017. Underpinning excellence in higher education–an investigation into the leadership, governance and management behaviours of high-performing academic departments. Studies in Higher Education, 42(2), pp.210-231.
Korobeynikov, G.V., Korobeynikova, L.G., Romanyuk, L.V., Dakal, N.A. and Danko, G.V., 2017. Relationship of psychophysiological characteristics with different levels of motivation in judo athletes of high qualification. Pedagogics, psychology, medical-biological problems of physical training and sports, 21(6), pp.272-278.
Lyubovnikova, J., Legood, A., Turner, N. and Mamakouka, A., 2017. How authentic leadership influences team performance: The mediating role of team reflexivity. Journal of business Ethics, 141(1), pp.59-70.
Raes, E., Kyndt, E., Decuyper, S., Van den Bossche, P. and Dochy, F., 2015. An exploratory study of group development and team learning. Human Resource Development Quarterly, 26(1), pp.5-30.
Shao, B., Cardona, P., Ng, I. and Trau, R.N., 2017. Are prosaically motivated employees more committed to their organization? The roles of supervisors’ prosocial motivation and perceived corporate social responsibility. Asia Pacific Journal of Management, 34(4), pp.951-974.
Steinbach, A.L., Holcomb, T.R., Holmes Jr, R.M., Devers, C.E. and Cannella Jr, A.A., 2017. Top management team incentive heterogeneity, strategic investment behaviour, and performance: A contingency theory of incentive alignment. Strategic Management Journal, 38(8), pp.1701-1720.
Steinbach, A.L., Holcomb, T.R., Holmes Jr, R.M., Devers, C.E. and Cannella Jr, A.A., 2017. Top management team incentive heterogeneity, strategic investment behaviour, and performance: A contingency theory of incentive alignment. Strategic Management Journal, 38(8), pp.1701-1720.
2

image1.jpg
rina

e Z
P i
e Belbin’s =3

Team
ey O R
= N\

Madalin
Source: Mindtool.com, 2019




image2.png
~Kelloge.

- Vanguard Value ETF
- S&P 500

- General Mills

Sep Nov 19 Mar May Jul




image3.jpg




