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I recently had the opportunity to shadow someone in a supervisory role within the hotel administration, which allowed me to observe and learn from the daily activities undertaken at the hotel. The administrative activities of the hotel were diverse and included managing guest services, coordinating work, facilitating communication, and supervising different administrative procedures. The main objective of being placed in this area was to gain an understanding of the real-world application of work-related abilities and the technical information required for efficient hotel management. Another goal was to understand the significance of interpersonal skills, task management, teamwork, and communication in fulfilling and managing guest service standards. This task will entail using Gibbs reflective cycle to reflect of the learning journey during my placement at one of the hotels. 
Being able to see someone in a supervisory role helped me greatly in learning about the daily struggles and obligations of hotel management. It emphasised the value of job-related abilities, including adaptability, problem-solving, and effective communication. It was clear that technological expertise was needed to operate administrative systems and processes. In addition, reflecting on my professional and personal growth, the combination of my prior work experience, education, and current position improved my understanding of every detail of hotel management. The exposure to a variety of circumstances improved my understanding of the dynamics of teamwork, communication dynamics, and the critical role that personal talents play in the hospitality industry. I learnt that effective teamwork provides several advantages for the organisation, such as increased team members' productivity, efficacy, and job satisfaction (Kumari and Rachna, 2011). It is essential for lowering the intention of turnover and increasing customer satisfaction. For us to succeed at the hotel, supportive interactions were essential because the team members had different backgrounds, specialisations, and levels of expertise. These connections promote engagement at work, laying the groundwork for productive teamwork. Improved motivation to assist, motivate, and offer constructive criticism are all associated with stronger employee relationships, which in turn foster cooperation (Lai, 2011). Teams that have inclusive and positively charged social ties are more vibrant, enthusiastic, and committed to working together. Building interpersonal relationships is essential to productive teamwork because it increases member involvement (Jung et al., 2023). Relationships between employees usually develop when team members work together to define goals and create strategies. Task-oriented exchanges like information exchange and supervision fortify these connections even more (Shelton, 2012). Studies reveal that members of a team with strong interpersonal ties display positive emotions, provide constructive criticism, and foster a favourable work atmosphere, all of which contribute to improved team performance. Therefore, building positive interpersonal relationships at work is crucial to creating a collaborative atmosphere that serves the needs of the organisation as well as the needs of its employees according to Chandrasekar (2011).
Technical expertise and work-based abilities are essential for managing hotel administration. It is crucial to be able to coordinate work well, communicate with both guests and employees, and operate in administrative systems. I saw situations throughout my shadowing experience where these abilities were essential to quickly addressing problems and guaranteeing smooth operations. For example, managing demands from customers required a combination of empathy, problem-solving abilities, and in-depth knowledge of the hotel's services. Technical expertise was essential for utilising the hotel's reservation system and liaising with other departments. The practical usefulness of technical knowledge and work-based abilities in everyday administrative activities was made clear by this critical analysis. The capacity of a hotel to improve guest happiness is demonstrated by its ability to respond to the concerns and specific needs of each individual guest, including by giving them special attention and putting their well-being first according to Ali et al. (2021). The research conducted by Umasuthan et al. (2017) highlights the significant impact of empathic dimensions on hotel customers' service experiences. The study highlights the significance of comprehending business customers' cognitive demands by demonstrating how cognitive empathy significantly influences the emotional service experiences of these guests. Conversely, leisure visitors' emotional service experiences are primarily governed by emotional empathy, emphasising the importance of emotional connection in satisfying the requirements and expectations of this specific client category (Umasuthan et al., 2017).
One significant problem that emerged throughout the placement concerned departmental communication breakdowns, which had an impact on the hotel's overall operational efficiency. This problem directly affected visitor services, resulting in wait times and sporadic complaints. I suggest holding frequent interdepartmental meetings to improve channels of communication to address issues. This solution emphasises the necessity for coordination and shared understanding within an organisation, which is in line with the Communication Accommodation Theory. The research by Sayin (2019) denotes that quick and effective communication between the front office and various departments in the hospitality industry is essential. A drop in visitor satisfaction may result from inaccurate and delayed information sharing as noted by Rothfelder et al. (2012). For example, if the kitchen is not notified in advance of the number of guests, there can be a lack of meals, which would be inconvenient for those who arrive late. It is also evident that when handling unusual requests, accurate and concise communication within the front office is crucial to preventing problems such as giving the wrong room number (Wu et al., 2018). The failure of a receptionist to provide precise information, including room numbers, to guests who need extra beds is a serious issue that could have an adverse effect on the entire guest experience according to Dinçer and Alrawadieh (2017).
I intend to participate in further training sessions and workshops to advance my technical knowledge and work-based abilities. I need to do this so that I can improve communication, teamwork, and task management skills. This will enable me to fit into highly competitive hospitality sector where diverse candidates with different backgrounds meet. I will apply the specific tactics, like taking part in team-building exercises and communication seminars. My action plan entails continuous improvement of both technical and soft skills that are in line with goals for both professional and personal growth. It also helps me to advance professionally in the hospitality sector by presenting me as a more capable and flexible candidate. 
In conclusion, I have developed an excellent understanding of guest service standards, work-based abilities, and technical expertise because of my shadowing experience in hotel administration. Observing the day-to-day tasks and difficulties associated with a supervisory position emphasised the vital significance of job-related competencies such as flexibility, problem-solving, and proficient communication. It was noted that administrative system technical know-how is essential for smooth operations. Communication, teamwork, task management, and interpersonal skills have all been identified as essential to maintaining and meeting guest service standards.
The combination of my education, previous work experience, and current placement made a big difference in my development, both personally and professionally. My understanding of teamwork dynamics, communication details, and the critical role of personal abilities in the hospitality business has improved due to exposure to a variety of circumstances. The study of empathetic dimensions highlighted how important emotional intelligence is in meeting the different needs of business and pleasure visitors. I identified a major problem with departmental breakdowns in communication and suggested a remedy based on the Communication Accommodation Theory. This emphasises how important it is for the organisation to have efficient channels of communication to prevent detrimental effects on guest services. In the future, I intend to attend additional training courses to improve my technical knowledge and work-related skills. This continuous improvement is in line with my aspirations for both professional and personal growth, making me stand out as a more qualified applicant in the competitive hospitality industry.
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