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[bookmark: _Toc523301581]Executive Summary:
This paper is designed to bring out the facts, which are related to Sapphire and Pearl Hotel, London. However as both the hotels caters the same reception and resembles mostly each other by their inherited polices being developed by the hotel management itself.  Furthermore this study is inclined towards bringing the best aspects of both the hotels which are aligned to deliver the best customer service through their guests in protocol conceived way. It is further could be stated here that the hotels need to demonstrate the best policies to each of their customers which further exhibits and resembles of the facilities available for their client. The main focus and intention to choose this company, as a consultant is to showcase the facts of the company being not so renowned or successful as compared to its bigger competitors.  
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Strategic management is one of the core foundations of any marketing plan being adhered by the hotels, which is related to the progress of the alliance. A precise strategy is a business’s overall future plan, which involves the total layout of the types and timings of marketing activities (SGS, 2018). 
Here we are taking about the Sapphire and Pearl Hotel; London whose marketing strategies for selling its rooms and the services to the customers vary slightly to the policies adhered by other competitors. Sapphire and Pearl Hotel, London is running at the inclining stage of the service life cycle. Sapphire and Pearl Hotel, London was established in April 2011 that offers luxurious and stylish room decorations to attract the interest of the customers. These two hotels are one of the famous hotels in London that has earned its fame by providing qualitative services so as to meet the demands of the customers. Pearl Hotel is three star hotels in London that offers Internet facilities throughout the day so as to cover all the necessary requirements of the customers. At this digital age, huge transformations are taking place that has a large impact on the Sapphire and Pearl Hotel. The digital transformation tends to remove many barriers in order to deliver the best quality and updated services with all new technologies (Rose, 2012). 
Thus it is very important for any hotels to improve the managerial strategies as well as the digital strategies in order to build an excellent relationship through which they can serve the best aspect to its customers. With the development of digital transformation, the Sapphire and Pearl Hotel can actually work on improvising the various strategic challenges with respect to the digital age. Strategic management is the tool, which has shown various effects on the marketing strategy of different organizations (Aurecon, 2018). 
Well, the digital age transformation can create a huge impact on the Pearl and Sapphire hotels. It provides both long term and short-term rental services to the overseas visitors and corporate clients with full security and comfortable services at pocket friendly rates. It remains updated with all new digital technologies so as to meet the policies and customer protocols. The sale of hotel rooms and increase in the revenue is expected to increase by 10 folds by 2030. The Hotel industries that were running with huge competition and fought tremendously with each rivalry companies, has started investing huge sum of money in order to build up with all new technologies there by maintaining a strong connection with other five star hotels as well as with the consumers. The hotels perform better with the digital transformations and outstanding room facilities and customer services; it is obvious for them to hold a stronger position in the market (Butana, 2017). 
[bookmark: _Toc523301584]Analysis:
[bookmark: _Toc523301585]Industry Analysis Based On IBIS World UK –
According to the facts discovered by the IBIS World UK, for last few years, the hotel segment is performing quite well. Due to the global tourism campaigns as well as the profoundness of UK based films; the hotel industry in the UK is at profitability condition. In current financial year 2018-2019, the hotel industry is expected to boom and hence, the expected revenue of the industry may rise up to 1.8% annually. So, IBIS reports claim that the industry revenue is expected to grow at 3% annually at compound rate over a period of 5 years. To match up the industry standard, Pearls and Sapphire hotels need to implement digitalization in their operations. 
[bookmark: _Toc523301586]Defining the Key Success Factors of Pearl and Sapphire-
Every company has their own retention policy that is being followed by the management authority of the company. The retention policy of the Pearl and Sapphire hotel strictly adheres certain retention criteria’s for the for the hotel management authorities. In case of pearl and Sapphire hotel the footfall depends on various factors where we may analyze such factors using the Porter’s five through this paper. The Sapphire and Pearl Hotel aims at concentrating on various customer retention policies keeping in mind the needs and requirements of the customers. It serves extra ordinary theme based room facilities to its customers so as to meet the expectation of the customers who steps in for a better experience. The customer retention policies being served by the hotel also includes customer card policies, which has the best efficiency on the customer whom they wants to retains (Marques, 2017). 
On the other side the consumer makes it better for the hospitality industry to understand the behavioral experience and the overall taste of the service, which they offered to the consumer. The customer card caters the best policy, which is inherited, by most of the industry experts across the hospitality industry (Study, 2018). However the hospitality is also inclined towards the usages of the digital age technology which includes the internet booking or redemption of benefits through the customer card which could be imposed and used by the consumer through their website (Pokahaznikov, 2018). 
The company benefits are granted by evaluating the changing sphere of the overall behavioral experience of the hospitality industry (Temkin, 2018). 
[bookmark: _Toc523301587]Customer Services of Pearls and Sapphire Hotels-
The customer based services of the Pearl and Sapphire hotel aims at satisfying the requirements of the customers by rendering useful facilities to them. It aims at introducing customer card facility that enhances the scope for the customers to impose it on the official website of the hotel. Pearl and Sapphire hotel in London caters the same reception, which needs to be furnished with the objective to serve the best service to its honored customer. However, the hotel is inclined to provide customer feedback form and the ratings for each of the customer to share their views, which keeps it aside and ahead in terms of competition from the rest. It aims at fulfilling the needs and wants of the customers by upgrading the hospitality services that serves the interest of the people in general. It tends to offer short term and long-term rental services to the overseas visitors at a very secured and affordable rates (Eubanks, 2018).
[bookmark: _Toc523301588]The Impact of Computerized/Digital System-
For the up gradation of the hospitality facilities it is very much important to adopt the new computerized devices and technological tools to serve the integral functioning of the organization. With the new digital implementation, the hospitality industry is going through a flamboyant transformation, fulfilling all the aspects of its business right from the company design to the performances of the company (Equity master, 2018). Over the next few decades, if the Pearl and Sapphire hotel gets involved with the new digital era, than it can generate huge revenue and large company savings. With the invention of new technologies, more than 50% of the consumer of the hotel industry goes online which indicates the fact that there may be big opportunity for the hotel owners to influence the customers or overseas visitors for various purposes (Hans, 2018). However, digital marketing is also considered as a tool which has helped numerous organization for promoting their product and services and marked their presence in the competitive world. It is relevant and precise to state here that the hotels like Pearl and Sapphire of London must be able to stick to the concept of digital age by promoting their facilities and services using platforms like social media or digital advertisement and much more. In order to increase the productivity, the Pearl and Sapphire of London should go for adopting new technologies, which can be done by improving the formal sector through travel, and tourism, which can create more potential. Thus, in order to implement digitization, the hotels should first encourage their staffs and also make some strategies to incentivize the customers. The concept of better marketing and the promotion of the service and products go valid with the scenario if the mass population is enabled with a single piece of information which is spread widely through a digital platform (HBAA, 2018). 
Sapphire and Pearl Hotel of London are now available for online bookings for its ever valued customers located in different worldwide. You may log on to booking.com to book your rooms. Now a day’s online booking has enabled people to book hotels in any corner of the world as per their travel needs. In the last 5 years hospitality industry has gained a rapid growth. The rapid economic growth has also influenced the tourism industry in a positive manner. Consequently people from different parts of the world are able to choose services that suits best matching their budget and needs (Enhuber, 2015). In return hotels gets a chance to find out how their guests were treated and what are their response after availing their services. This has helped the hotels to improve their services and serve their guests better the next time and also enabled people to look into the online reviews to see how the customers were treated. In earlier days the travel lovers find it quiet difficult to find a pervasive travel agent who can offer they true intense back & forth negotiations while making the choice of hotels for their stay. Previously travelling across the world was a source of stress. Today before finalizing any trip or vacation or a hotel stay the customers research it online before stepping in the hotel. Gone are the days when the customers were mainly equipped with a newspaper advertisement, felt ill-informed and pressured when planning a trip (PWC, 2018).
In such scenarios some of the websites display purchasing details in just a few clicks to the customers. Not only this also the hotel booking are gradually being modified into digital market places furnished with virtually real capabilities. One of the best examples to this is the booking.com virtual booking system where only the enlisted hotels are being actually displayed. These hotels are displayed via giant video screens revealing useful buying details. Some kind of virtual capabilities permits the visitors to understand the hotel in a precise way based on rating and reviews too (Org, 2018). 
[bookmark: _Toc523301589]Facts Empowering the Implementation of Digitalization-
With the help of digitalized technologies in the coming years the hotel industry which includes the hotels like the pearl and the Sapphire Hotel of London will use its customer data not only to churn out the sales, but also to offer great features, new customer experiences & differentiating experiences.
The team of Sapphire and Pearl Hotel aims to offer impeccable services to all kinds of guests. To make their stay a memorable one the representatives also arrange special sight- seeing tour for the guests from time to time. Sapphire and Pearl hotel is one of the best hotels in London as they are equipped with the below mentioned facilities-
· DVD players in all rooms
· LED TVs with sky channels
· Hairdryer
· Swimming pool
· Newly extended and refurnished rooms
· Twenty four hours check in service available
· All rooms are non-smoking (safe for pregnant ladies and children’s).
· Hot and cold running water bath.
· Continental breakfast facilities available at the restaurant between 7:30 AM to 9:30 AM 
· Availability of twenty four hours free internet
· Toiletries and towels for all guests
· Coffee and tea making facilities to all guests
· Other facilities such as gym, kitchen services, spas, Xerox and Fax services (available from front office), airport pick and drop, bar, message, London Licensed Taxi (available on request). 
The team of Sapphire and Pearl Hotel find ways to make your trip to London a comfortable one. This is due to the fact that after landing into a foreign destination is tedious as well as expensive. Sometimes it even creates dreadful delays at end. Regardless of what kind of flyer the customers are in (business flyers, vacation flyers or frequent flyers) the team’s aim is to satisfy their booking needs in just a few clicks either from the comfort of their home or office.
The best thing is that you can book your room as per your convenience and budget. Sapphire and Pearl hotel is situated at one of the best locality of London. It’s just a 5 miles radius away from the city’s famous tourist’s attractions (such as The Tower of London, Madame Tussaud’s Waxwork Museum, The British Airways London Eye, The London Tower Bridge, Big Ben, Buckingham Palace and others). Sapphire and Pearl hotel is situated in just a few minutes’ drive from these tourist destinations (Hernández-Perlines et al. 2015, p.55). Sapphire is situated near Europe’s largest shopping mall popularly known as Westfield. For your satisfaction you may check the pictures of the hotel rooms displayed on the site. The team of Sapphire and Pearl is known well for its hospitality services you may also check the online reviews before choosing it as your hotel in London.  Whether you are a vacationer or a business person you will get every kind of required advantages and choices at Sapphire and Pearl. You can also book room for your delegates here that are exclusively designed by the high tech engineers for business peoples. Depending on your budget you can also offer a luxurious retreat to your business delegates. When it comes to book a hotel online pricing plays an important role. We offer competitive prices as compared to other hotels in the city. If pricing is on the top of your list during your trip to London Sapphire and Pearl are amongst the best destinations for you. These hotels value their customers and their money like they do. From time to time you may get special discounts offers from the management for your bookings and other extra facilities. The regular customers get special offers. Hence those who owe the customer card surely get some kind of benefits on their next booking. This makes them stand out from crowd as no such hotels offer these kinds of benefits. It is highly recommend making online hotel booking and choosing Sapphire and Pearl as your destination in London because online bookings also help you to offer other kinds of savings in terms of entertainment, car services, airline flights etc. In such way any customer may save a substantial amount to enjoy additional funds during the trip
The team of Sapphire and Pearl strive hard that their guests do not miss anything that a good hotel provide. Its clients from different parts of the world mark sapphire as a symbol of quality due to its renowned hospitality. So if you are planning an affordable, convenient & comfortable stay Sapphire and Pearl are just a few clicks away. You can also log on to their website to get more in depth details about the hotel room and other facilities that they are offering to their ever values guests. You can even call the representatives that are available to sort out your queries at any time of the day. You can also mail your queries. Their representatives will get in touch with you to provide answers to your questions. Sapphire and Pearl is all about a distinctive approach in the hospitality industry, a mood covered with affection, a display of color, and a dash of unpolluted brilliance, style, Imagination & an ideal balance of these. The hotel is situated in the heart of the Economic Development zone that attracts tourists from different corners of the world. Sapphire and Pearl hotel is also equipped with ideal halls meant for seminars and conferences. We always suggest you to book your trip online as it offer you the below mentioned advantages-
· You are not required to travel outside to find an agent who can book a hotel for you online.
· You can book your hotel and make the necessary payments through the comfort of your home or office.
· You can log on to the hotel’s site to see the pictures of the room you are interesting in booking.
· There are minimal chances of losing your reservations.
·  You can book your room at any time of the day when you finds sufficient time to do so.
· You end up saving money as you do not have to pay anything to the intermediaries.
· Hotels can offer you rooms at lesser price as online bookings helps them in saving a lot of administration cost.
Hence online booking is the best way to enjoy your vacation with your family or business trip with your delegates. The aim is to provide world class facilities to the guests to add value to their hard earned money. The promise is to live up to the client’s expectations in every way possible. We bet that the kind of memory you will carry with yourself once you leave Sapphire and Pearl will be one of its kind. The guests are highly pampered by their master chefs during their stay with delicious treats. Hence it is highly recommended tasting the local cuisine. The prices that these hotels charge are comparatively less on par with the services that they are offering to their customers. There are a number of hotels that offer fewer services and charge higher than these hotels do. Sapphire and Pearl hotel is also rewarded by the government as one of the best hotel in the city to offer world-class hospitality standard. Those who are looking for an international standard convenience and a five star ambience in London Sapphire and Pearl hotel are the best destination to opt from. Looking at the current scenario in the hospitality industry these hotels constantly take efforts to upgrade their interiors to walk hand in hand with design and innovation.
[bookmark: _Toc523301590]Internal Analysis –
While designing a powerful strategic management planning for Pearl & Sapphire hotels, we must include various internal factors that put a great influence on the operations and overall popularity both of the organizations. Our internal analysis revolves around various internal factors of the hotels that are integral part of its operations and business. These factors include financial and business highlight, value chain analysis, and resources and competence analysis. 
[bookmark: _Toc523301591]Financial & Business Highlight of Pearl & Sapphire Hotels –
The Pearl and Sapphire Hotel offers sound economic experience to build a friendly work environment for the employees. The trained staff of the hotel experiences flamboyant work facilities, which enable them to bring out the best outcomes. It serves its customers with wonderful room facilities and hotel services (Rothaermel, 2015). The room facilities are available on various rates right from £79 single room to £109 double room. There are rooms available at various rates that provide exciting services like Ironing facilities, room heater, carpeted floor, sound proof room, alarm clock, bathroom amenities, tea or coffee maker, satellite TV, electric kettle and much more. All these facilities are provided at various rooms with different rates and themes and each of the rooms are equipped with the facility to serve each customer with whatever their requirement (Lechner and Gudmundsson, 2014). However on the better side each room comes with different customization according to the theme selected for it.  The social forces have changed the customers purchasing pattern mainly due to the problem of recession. Consumers as a result got more and more alert to prioritize their needs in terms of travel and which is also linked to the hotel industry and are strongly seeking for the best deals. The fame earned by the brand is a bi-element of the socio-cultural forces, which perceives the brand as a facet of quality. That is how these socio-cultural forces affect the marketing strategies of the alliance including the hotel industry. The Pearl and Sapphire Hotel provides wide range of guest services with an aim to increase the revenue of the organization. It is also precise to mention here that the consumers fetches the great benefit of hotel cars being provide on demand at an average cost to furnish their travel with flamboyant memories (Jobs, 2018).
[bookmark: _Toc523301592]Value Chain Analysis –
Based on the research and information provided on the website of Pearls And Sapphire hotels, we have created this Value Chain Analysis that is a part of our internal analysis of this strategic management of the organization. There are four different parts of this analysis that covers areas like research, service production, service providing, and marketing. 
	Research 
	Service Production
	Service Providing
	Marketing

	In this stage, we work on the research part in which we look around competitors of Pearl & Sapphire Hotels and find out what services, features and facilities make them better hotel than this hotel.  

At this level, we should also conduct surveys to take input of customers and find out what they think about our services and how can we improve. 

We also suggest new products to improve services and give better customer experience to existing and encourage new customers to choose this hotel on other rival hotels. 
	At this level, we focus on producing quality services or work on services that are not up to mark for customers. To do this job, the inputs and results taken by research play a great role. 

We cover purchase department and facilitate useful and quality product purchase. 

All maintenance work for various sections, rooms, reception or other areas should be completed. 

It also facilitates a quality and professional training for staff. 
	Here, we work on areas that come into the direct contact of customers like reception, room service, hall service and other banquet, restaurant, etc. services. 

Any flaw in any of these services need to be worked out and improved to deliver an optimum customer experience. 
	This is the last stage of this analysis that wholly concentrates on the growth of business and marketing for bring more customers and enquiries to hotels. 

In market analysis of Pearl & Sapphire Hotels, we work on marketing personnel who deal with booking services, customer database, communication, public relations, and promotional activities for hotels. 



[bookmark: _Toc523301593]Competitive Strategic Analysis -
The strategy based competition lies in the service of the hotel which is offering their rooms at the budget price. However, for the rooms of the pearl and Sapphire hotel of London it could not be stated that the rooms only comes at a lower price. It has been flamboyantly designed to match the taste of the customers who seeks to spend their time with luxury (Grant, 2016). Narratively explaining the factors of products which can be considered as the rooms or services sold by both the hotels stand valid for the perception of the customers. The concept of the price stands differently for both the hotels mentioned here in this document. However the Pearl hotel offers a rate according to the varieties (Hakansson, 2015). The pear offers Ensuite single at the rate of £59, Ensuite double at £79, Ensuite Twin at £89, Ensuite Triple at £109. Furthermore, describing about the rates of the Sapphire hotel, it offers the Ensuite single at the rate of £79, Ensuite double at £99, Ensuite Twin at £109, Ensuite Triple at £129.The hotel also offers the system of pre booking through booking.com website and has catered the immense privilege of offering the best offers to the loyal customers (Grant, 2016). However the customer also enjoys cash back through the card and enjoys better facilities by proving as a loyal customer. To promote different service the customer card is one of those hotels which is equipped to provide the best customer service experience to the customer however fabricated to provide each customer with the customer card which enables the customer to get great deals and offers through their respective card (Liberis, 2018)
[bookmark: _Toc523301594]External Analysis -
[bookmark: _Toc523301595]SWOT Analysis
SWOT analysis is a study, which is undertaken by an organization to identify the internal strength and weaknesses as well as its external opportunities and threats.
	STRENGTH
Strengths are the internal attributes that support a successful outcome. Some strengths of the Pearl and Sapphire Hotels are mentioned below-
It aims at rendering special facilities to its customers so as to achieve the desired goals of the customers (Niederwieser et al. 2016, p.778). It is considered as the 3 star hotels in London that carries strong goodwill in the competitive market. Pearl and Sapphire hotel has been rewarded as one of the best hotel in the city that offers standard quality services. It attracts tourist from different corners of the world due to its world class facilities and services which is situated at the economic development zone of the London.

	WEAKNESSES
Internal resources that work against a successful outcome are called as weaknesses. The first weakness of a Pearl and Sapphire Hotels is that the market share is comparatively less from the other hotels. Since it’s a 3 star hotel so it can be little expensive for the people who have low budget rates for their accommodation. As it renders world class services to its customers, the general service charges along with other taxes turns out to normally higher than other hotels (Bohari et al. 2017, p.20). The total numbers of rooms are very less as compared to the availability of rooms for other hotels. Another weakness is that, since Pearl and Sapphire Hotel has been in operation since long years, it became old; therefore the old customers do not prefer to visit the same hotel over and over again.

	OPPORTUNITIES
External factors are those factors that an organization can use for its advantage. Various events that are organized in the city creates a huge crowd that increases the number of customers which gives them the opportunity to showcase their excellent services and loyalty to their customers (Bull et al. 2016, p.80). Parties and weddings are the other opportunities for this hotel to recognize its name and fame. Seminars are again one of the great opportunities that are held in the banquet hall which helps them to show its best services to the people across the world.
	THREATS
Threats are those external factors that could jeopardize the entity’s success. One of the major threat is that it is located near the economic development zoned where many other 3 star hotels are located that act as a major competition for the Pearl and Sapphire hotel, London. Sometimes it happens that people comes to bargain for the room prices, which becomes impossible for the authority to fulfill their satisfaction level, so this act as a major threat for the hotel. Strict laws and orders can also act as a major threat for the hotels like Strikes and other major issues.


[bookmark: _Toc521078811]
[bookmark: _Toc523301596]Porter Five Force Analysis
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Porter five forces analysis is the tool which is being fabricated to analyze the completion in relation to the precise business. It is the tool which is inclined to bring out the industrial organization to the existence by describing the figures and the completion in relation to the business to derive its integrity and the force which are used to execute the business (E. Dobbs, 2014). The profitability of the business is also inclined towards the understanding of the business execution strategy of the competitors, which is further analyzed by the Porter five framework models. The concept of the Pearl and the Sapphire hotel of London is also analyze d by the use of the Porter’s five analysis framework model includes the following –
Low Force - Threat of New Entrants- This factor of porter’s five forces model is very much concentrated on the threat of the new entrants in the industry. Though it features very low influence or force to the organization, yet it makes a sense to include in the strategic management policy (Yunna and Yisheng, 2014). It analyses factors and strategies of the new entrants, which could eventually bring the depreciating factors of the current venture or of the business owner, which could be a competitor in general.  In this case of Pearl and Sapphire hotel of London the competitors such as the Amba Hotel Marble Arch, the Montcalm London and much more are on the edge to offer as new strategies which could be the thereat of the Pearl and Sapphire Hotel of London.
Low Force - Threat of Substitutes - This factor of the Porter’s framework is inclined towards the force of competition of the competitors who cater the better facility at better price (Mathooko and Ogutu, 2015). The substitute of the Pearl and Sapphire Hotel of London are the hotels, which are equipped to offer almost the services at a competitive rate. Hence Pearl and sapphire hotel must have the ability to provide better rates and extra services, which could make them, stand out of the box.
Medium Force - Bargaining Power of Customers – The hotel gives the power to the customers to bargain for better.  However in case of the comparison between the Pearl and Sapphire hotels, it could be stated that the Sapphire hotel is on the higher side in terms of rates in comparison to the Pearl hotel (Indiatsy et al. 2014, p.80). Hence it could also be considered that the other competitor hotels may be decorated with fancier rates, which attract the customer to bargain more according to their choices.
High Force - Bargaining Power of Suppliers - The food suppliers and other materials, which are being supplied by the suppliers, are also on the edge of competition for each hotel owners which actually runs the supplier to bargain with the rates and quality while in the time of supply (Sutherland, 2014).  For hotels like Pearl and Sapphire of London, the supply chain of these hotels should be evaluated on the basis of quality and price both.
High Force - Industry Rivalry- It is essential for each of the industry player for any business to keep a variety while executing the plans. The industry variety refers to a plethora of factors, which are being considered to keep up with the pace of the industry. For the hotels like Pearl and Sapphire Hotel of London, it could be relevant to fathom that they must keep up with the variety of the industry standards, which could keep the moving ahead in the industry.
[bookmark: _Toc523301597]Resources & Competence Analysis of Hotels –
Hotels like Pearl and Sapphire is furnished with a cluster of experts for the best execution of services for its customers. However as due to the inclining market according to the pre-assumed by the experts which states that the hotel industry may increase by 2020 and it is fathomed that the service related people of the hotel industry is on the enthusiastic style for execution of better delivery of the products and services. The motivation of the management and its people has kept the Pearl and Sapphire survived for long and has served the best policies for achieving the target audience. Sales persons, F&B managers, general managers, receptionists, kitchen staff, laundry person, hotel executive and much more takes on the responsibilities to serve the best to its customers. Both the hotels are equipped to provide the services to its customers at the best of its excellence. However years ago Pearl has also taken the initiative to introduce the customer retention policy with its effective loyalty program. Different initiatives of Pearl and Sapphire survived for a short span of existence due to its frequent changing decisions of its own management. Broadly, the promotional services of any hotel must include the talent of the promotional team, which should cater different policies, and services, which involves customer satisfaction policy too (Dogrell, 2017).

[bookmark: _Toc523301599]Recommendation
It could be wise and precise to recommend up in the Mintel analysis of both the hotels mentioned herein. Hence, it could be relevant here to state that the hotels must cater the perception of digital age implementation in various forms such as social media, digital advertisement and usages of more electronic media for the best promotions and better competition. The hotels must introduce introductory and complimentary offer for the new customers to attract more loyalty and generate better revenue.
Conclusion:
From the entire discussion it has been observed that the Sapphire and Pearl Hotel has developed the business strategy with the help of the internal and external analysis. In addition to this, the application of the entire analysis also has helped the organization in the process of developing the marketing strategy and the hospitality of the organization. Identified weaknesses and the threats in the SWOT analysis have helped the organization for taking prevention in the business operation. In addition, the analysis of the business operation also showed the different risks in the business operation. Apart from this, the analysis of the competitive market of the Sapphire and Pearl Hotel has helped for understanding the different threats and the level of risks in the business operation. From the analysis, it has been observed that the organization the facing the issue with the industry rivalry, which is containing the high threat in the business operation. Apart from this, the bargaining power of the customers is also a threat for the organization, which might impact the business profitability. Furthermore, the analysis of the financial operation and the cost structure of the organization have showed that the organization needs to improve the cost structure of the organization. The pricing strategy of the organization also needs to be developed. Apart from this, the implementation of the risk assessment process also helped for finding out the risks and the mitigating process of the business operation. Apart from this, the implementation of the business strategy in the organization will also help for developing the service operation of the business organization. The marketing and the hospitality management system of the Sapphire and Pearl Hotel is also up to data. The implementation of the digital platform in the business operation has helped for improving the business operation. Apart from this, the digital technology also has helped for improving the customer base and the process for attracting the customers in the business operation. However, there are some issue with the controversies and the bad influence of the marketing on the customers. Yet, the influence of the local customers in the business operation has helped for developing the relationship with the customers in business operation. This entire discussion has showed the development of the hospitality management system considering the customer satisfaction and the market analysis of the country. In addition to this, the application of the market analysis also has helped for developing the competitive strategy for the business organization.
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