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Component One
	Summarise the topic effectively, through focusing on key points and aspects
Housekeeping is essential to the entire visitor experience in the hotel sector. Attention to detail, time management, communication, problem-solving and adaptability are essential for working productively in a cleaning team (Cetin and Walls, 2016).
My Learnings
This module has taught me the value of these essential housekeeping skills and how they relate to the course learning aims. Performing different tasks under facilities management, such as housekeeping, effectively necessitates a high concentration on detail since even tiny oversights might damage the guest's sense of cleanliness.
Application of this knowledge in practice
By actively practising and improving these talents, I intend to employ this knowledge in my future work in the hospitality sector. In a housekeeping position I will strive to improve my attention to detail, ensuring that rooms are pristine and well-kept. In addition, I will look for chances to improve my communication and problem-solving skills so that I can respond to any visitor requests or difficulties promptly and professionally.
Reflecting on your learning
[image: Schon's Reflective Model]
Figure 1: Schön Reflective Model (NursingAnswers.net, 2019)
The Reflective Model of Donald Schön distinguishes two types of reflection: "reflection-in-action" and "reflection-on-action."

	Reflection-in-action
	During my practical experience in housekeeping, I found myself frequently reflecting on my actions as I went about cleaning rooms. I realised that in real-time I needed to think critically about how to best address specific cleaning challenges. For example, when faced with a particularly stubborn stain, I had to adapt my approach and try different techniques to achieve the desired result.

	Reflection-on-action
	After completing my daily tasks, I engaged in deeper reflection on my overall performance. I considered what went well and what could have been done differently. I analysed my interactions with guests and how effectively I communicated with them.



Understanding of the topic clear to the reader
I have demonstrated a thorough awareness of the essential skills necessary for housekeeping in the hotel sector. I have described the practical use of these talents in a professional setting, and my observations on their application help the reader understand them.
Analysis of the key skills in housekeeping
The analysis of the essential skills in housekeeping entails a greater awareness of their significance and the capacity to use them effectively.
Attention to Detail: This skill is necessary for housekeeping to identify and handle cleaning concerns. Housekeepers provide a clean atmosphere for guests by inspecting every component of a room, from the corners to the linens. The "what" is the attention to detail itself, the "how" is the rigorous inspection, the "why" is to maintain high cleanliness standards, and the "when" is throughout the cleaning process (Chiang, Chen, and Hsu, 2019).
Time Management: Time management is required for efficient cleaning and room turnover. Housekeepers must prioritise duties to meet check-in and check-out timings. The "what" is effective time management, the "how" is task prioritising, the "why" is meeting guest expectations, and the "when" is throughout each shift.
Justification for Suggestions and Arguments
Attention to Detail: The value of detail is justified by its direct influence on guest pleasure. A clean, well-kept room makes an excellent first impression, which improves the visitor experience (Cicerali, Kaya Cicerali, and Saldamlı, 2017). Any omission could result in unfavourable evaluations and lower visitor satisfaction, hurting the hotel's brand and income (Hasnat, 2021).
Time Management: Efficiency is used to justify time management. Guests want their accommodations ready when they arrive, and late check-ins can cause frustration. Effective time management ensures that rooms are cleaned and readied on schedule, satisfying visitor expectations and improving their entire experience.
Application of solutions related to the given topic
In my future career in the hotel sector I plan to employ the solutions connected to the essential skills in housekeeping by constantly improving my capabilities. I have realised how vital these skills are in preserving visitor pleasure, and I am dedicated to putting them into practice.
Examples from industry
When I was working as a housekeeper, a visitor reported a lost item from their room. I immediately phoned the housekeeping manager to begin an inquiry (reflection-in-action). Resolving the guest's complaint required a quick reaction, excellent communication, and problem-solving (Gibson and Parkman, 2018).
Reflecting (reflection-on-action), I understood that my prompt response and collaborative approach fixed the issue to the guest's satisfaction. This experience emphasised the necessity of excellent passenger service, problem-solving abilities, and adaptability. In the future, I plan to use these abilities in similar scenarios to secure the greatest possible outcome for both customers and the hotel.
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	Task
	Evaluation (✔/✘)

	Pre-Cleaning Preparations:
	

	Gather cleaning supplies
	✔

	Wear PPE
	✔

	Communicate room status
	✔

	Knock and announce entry
	✔

	Surface Cleaning:
	

	Dust all surfaces
	✔

	Wipe down surfaces
	✔

	Disinfect high-touch surfaces
	✔

	Clean and sanitize the phone
	✔

	Clean and disinfect thermostat
	✔

	Linens and Bedding:
	

	Change and make the bed
	✔

	Inspect the mattress
	✔

	Fluff pillows
	✔

	Check bedspreads
	✔

	Inspect for bed bugs
	✔

	Bathroom Cleaning:
	

	Scrub and sanitize the toilet
	✔

	Clean and disinfect shower
	✔

	Clean and sanitize sink
	✔

	Replenish towels and amenities
	✔

	Inspect for maintenance issues
	✔

	Ensure clean bathroom floor
	✔

	Floor Cleaning:
	

	Vacuum carpets and rugs
	✔

	Mop hard floors
	✔

	Inspect for damage/hazards
	✔

	Check for tripping hazards
	✔

	Clean baseboards
	✔

	Final Inspections:
	

	Review room cleanliness
	✔

	Check for items left behind
	✔

	Ensure amenities are stocked
	✔

	Check clean windows
	✔

	Verify curtains and drapes
	✔

	Confirm room numbers/signage
	✔

	Room Maintenance:
	

	Report maintenance issues
	✔

	Test electrical fixtures
	✔

	Check appliance functionality
	✔

	Inspect HVAC system
	✔

	Confirm safety devices
	✔

	Supplies and Amenities:
	

	Restock supplies
	✔

	Ensure safe functionality
	✔

	Verify minibar stock/prices
	✔

	Replace used toiletries
	✔

	Check room information
	✔

	Overall Presentation:
	

	Arrange furniture and decor
	✔

	Inspect furniture/upholstery
	✔

	Clean and shine glass surfaces
	✔

	Ensure odor-free room
	✔

	Final Checks:
	

	Confirm room number matches
	✔

	Remove cleaning equipment
	✔

	Properly close and lock door
	✔

	Report suspicious activities
	✔

	Document cleaning completion
	✔






	Based on your completed checklist you will need to write 500 words in essay format discussing the following:
· How will you ensure that the rooms are cleaned to brand standards? 
Ans. To ensure that the rooms are constantly cleaned to brand standards, a detailed checklist that covers all areas of room cleaning must be established. This assessment checklist includes all vital cleaning and maintenance activities, addressing every detail.
Effective cleaning requires proper pre-cleaning preparations, such as gathering supplies, utilising personal protective equipment (PPE), and communicating room status to the front desk (Kaur, 2017). Knocking on the door and announcing your arrival before entering the room respects the guests' privacy and provides a personal touch. Preparations like this create the groundwork for cleaning uniformity and contribute directly to satisfying brand requirements. Surface cleaning actions on the checklist, such as dusting, wiping down surfaces, and disinfecting high-touch areas, are crucial for maintaining a sanitary and attractive environment.
Regarding linens and bedding, changing and making the bed with new linens ensures guest comfort and complies with the aesthetic requirements of a well-prepared room (Mathias and Mäkiluoma, 2023).
Thorough cleaning and disinfection of all components in the bathroom, from the toilet to the shower, is required. Furthermore, restocking towels and toiletries accords with brand guidelines that enhance visitor convenience and comfort.
The checklist also stresses floor maintenance, which includes sweeping and mopping. A clean and well-maintained floor is crucial for safety and aesthetics, satisfying the brand criteria of a welcoming and hazard-free environment (Nain, 2018).
After completing physical cleaning duties, final inspections focus on room presentation, maintenance, supplies, and overall ambience. These inspections guarantee that all parts of the space, from cleanliness to operation, meet brand expectations.
· What measures would you introduce to improve team effectiveness? 
Ans. The following strategies should be implemented to increase team performance in the housekeeping department:
Regular training sessions should be held to ensure that the housekeeping crew understands the brand standards and checklist criteria. Continuous learning and growth improve not just skills but also team spirit.
Team members must communicate well to coordinate duties. Clearly defined roles and duties should be conveyed to minimise cleaning duty duplication or omission (Tingote and Ragde).
Implementing a feedback process that allows team members to report difficulties, make changes, and recognise exceptional performance develops a sense of belonging and accountability.
Organising team-building events outside of the workplace can assist team members in creating camaraderie. A happy team is more likely to operate well together and consistently (Tiwari and Trivedi, 2020).
· Why would you consider your check list to be the most effective? 
Ans. This assessment's checklist is the most effective for the following reasons:
Comprehensiveness: There is no space for error on the checklist. It addresses all room cleaning and maintenance areas, offering a comprehensive and consistent approach.
Alignment with Brand Standards: The checklist has been created expressly to fulfil brand criteria. It shows hotel management's standards for room cleanliness and client pleasure.
Ease of Use: The checklist is simple and easy to follow for housekeeping employees. It contains actionable items, explanations, and requirements, which help to eliminate uncertainty.
Scalability: The checklist is adaptable to different room designs and may be utilised in various spaces. It is a flexible tool that may be used across the hotel.


Action Plan
	Objective
	Specific Actions
	Measurable Targets
	Achievable Results
	Relevant to Objective
	Timeframe

	1. Training and Development
	Conduct bi-monthly training sessions covering the checklist, brand standards, and new cleaning techniques.
	100% attendance in each training session
	Allocate a budget for training resources and staff time
	Training ensures staff align with brand standards.
	Start within 30 days and ongoing

	2. Feedback Mechanism
	Implement a digital feedback platform for staff to report issues and provide suggestions.
	Receive a minimum of 20 feedback submissions per month
	Train staff on platform use and designate a feedback officer
	Ensures staff's concerns are addressed promptly.
	Start within 45 days and ongoing

	3. Role Definitions
	Clearly define roles and responsibilities for each team member to prevent task duplication and omission.
	Develop role descriptions for all team members
	Distribute role descriptions and ensure understanding
	Promotes efficient teamwork and consistency.
	Start within 60 days and ongoing

	4. Recognition Program
	Launch a recognition program that rewards exceptional performance.
	Achieve a 90% staff participation rate
	Allocate a reward budget and design recognition criteria
	Motivates staff to meet brand standards consistently.
	Start within 75 days and ongoing

	5. Regular Checklist Updates
	Periodically review and update the checklist to incorporate changes in brand standards and industry best practices.
	Update the checklist every six months
	Allocate time for checklist reviews and updates
	Ensures the checklist remains relevant and effective.
	Start within 120 days and ongoing
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