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[bookmark: _Toc110089600]Introduction 
Community engagement projects entail those types of projects which work for the development of a group of community people (Glandon et al., 2017). Possibilities include completing a voluntary shift at a neighbourhood non-profit and developing digital tools for producing a neighbourhood mural. If we illustrate the role and characteristics of this type of project, we need to say that the ultimate aim of those types of projects is community development. This report aims to illustrate the way of working on community engagement projects and what they can do differently to heighten the awareness of the project. Moreover, the way of establishing a good relationship between stakeholders and Several key issues are examined about practical ways to encourage community involvement, partnership, diversity, and inclusion to facilitate socio-cultural integration and multiculturalism. For analysing all those factors, the community engagement project by UNICEF is analysed where UNICEF Latin America and the Caribbean created their platform for community involvement.


[bookmark: _Toc110089601]Illustration of establishing relationship with the stakeholders by UNICEF 
Proper participation of the stakeholders is very essential for the success of the project. According to UNICEF- citizens, civic groups, developers, government employees (and the organizations they represent), company executives, local leaders, committee representatives, and other collectives from whom the community receives its resources are a few examples of important community stakeholders.
UNICEF is a non-governmental UN organization that works for the development of children. Currently, this reputed organization is working to eliminate violence and prejudice, racial and environmental justice, sexual education, and inclusion were some of the issues that the girls of Latin America and the Caribbean highlighted as being of the utmost importance (Usman et al., 2019). That is the reason for why this organisation had to build proper relationship with the customers. In that case, the main stakeholders in this project are the Government, local people, employees etc. Proper collaboration was really essential in this regard. In that case, the management team of this project follows some strategies such as knowing original stakeholders and recruit them based on their skill. UNICEF then prioritized the preferences and individual interests of the stakeholders. Following this, it is crucial to organize the collaboration and choose the engagement strategy. Then, any engagement aimed at enhancing the communities should be goal-oriented. Last but not least, the organization needs to guarantee ongoing community involvement.   Their opinions, votes, and voices will be taken into consideration when decisions are made at the institutional, national, and sub-regional. Their community engagement project will be very effective for Latin American and Caribbean religion. UNICEF can carry out its mission to safeguard children's rights, provide for their essential needs, and increase their opportunities to realize their full potential thanks to voluntary contributions. We would like to thank all of our partners for their support and belief in UNICEF. As a result, refugees and migrants experience alarmingly high levels of destitution and are subject to greater risk associated with protection.

[bookmark: _Toc110089602]Promoting community participation, collaboration and diversity by UNICEF

Like UNICEF, many organizations are currently working on community development through their different projects (Hickey, 2020). The way of establishing community engagement projects by UNICEF, Latin America, and the Caribbean is establishing. 
Background analysis: Background analysis is so essential since it helps to formulate community engagement planning. In the case of the project UNICEF, this reputed organization focuses on the poor community systems of Latin America and the Caribbean region. That is the reason why UNICEF has built its community engagement project in this region. 
Defining engagement purpose and engagement objectives: The ultimate aim of this project is to develop the lifestyle of the community people of Latin America and the Caribbean region by eliminating violence and prejudice, racial and environmental justice, sexual education, and inclusion in this area. 
Risks and challenges and mitigation strategies: The employees of UNICEF on the community engagement project in the Latin America and Caribbean region have to face a lot of challenges. In most cases, the employees have to face the aggressive attitude of the community people. In that case, they have to take support from the administration. 
Level of engagement: A good level of engagement and participation is required for successful community development and engagement (Farnsworth et al., 2014). In the case of the project by UNICEF, the employee of UNICEF prefers to engage community people because the governing body of this project believes that the local people have very good knowledge about how to develop the community and the way of eliminating those social gaps. 
Key messages: A key message should be given by the organization so that everyone can understand the purpose of the community engagement project. The main message of the UNICEF of this project is that they are working for the people of the Caribbean and Latin American countries. They are providing their full support in this regard. They have full consideration of several issues such as health issues, sanitation issues, Covid-19 issues, violence, and prejudice issue, a racial issue, and environmental justice. 
Evaluation: The final term of the community engagement process is to evaluate the outcome of the project. In that case, the community engagement project of UNICEF is very successful. This project successfully diminishes the rate of violence and reduces the gap of racism (Thomson et al., 2012). Proper sexual education and environmental justice are informed to the local people. So, after analyzing all the issues, it can be said that the community engagement project of UNICEF was very successful. 

[bookmark: _Toc110089603]Reflective personal evaluation of community engagement and enabling socio-cultural integration and multi-culturalism
A personal reflective experience is a way of earning knowledge by working on a particular task. Moreover, reflective evaluation of the task makes it easier to analyze the outcome of the task and it helps to increase the work experience appropriately.  I got an opportunity to work as a member of the community engagement project of UNICEF in a region of a Latin American country. I am going to illustrate my experience in this regard. 

	Goal
	Informing and making the community conscious about their health issues

	Duration 
	1st November 2021 – 31st January 2022 – Three months of experience

	Activity 
	Illustrating underlying presumptions regarding the community involvement project. Have a conversation to encourage research on presumptions before the activity.

	My role in the community engagement project 

	As I worked on the project UNICEF, I got enough acceptance in the eye of the community people. It was a big project. In that case, the whole project is sub-divided into several sub-project (Abeolata et al., 2012). I was a member of the health section. It was my job to inform the community people about how they can get proper nutrition. The task was not so easy because I had to work on the eve of the Pandemic. That is the reason why the task was very challenging for me. In that case, at first, I have to communicate with the community people. After that, he took me to other people in the community. That is how I came to know about the actual health condition of the community in a particular region. After meeting with them, I had to inform them about some basic things such as using sanitary latrines, drinking mineral water, ways of making the environment sustainable, what the community people should do during and after the pandemic, etc. After doing this, I had to inform my supervisor.  


	Verbal and non-verbal communication skills  
 
	While working on this project, I had to use both verbal and non-verbal communication skills. Verbal communication skill is the regular communication skill that is done by voice. In most of the cases, I used verbal communication in this project to inform the community that people were engaged. I used this method who knew English. On the other hand, I also had to use non-verbal communication with those people who did not know English properly since I did not get an interpreter while I was communicating with the community people. Normally non-verbal communication illustrates using body movement or another type of irregular communication methods instead of the vocal message (Wells et al., 2013).  


	What problems I have faced during working on this project 

	First, I have to say that I had never done this type of job in previous. So, I had no work experience in previous. Another fact is that I had to do my job during the period of Covid-19. That is the reason why I had to face a lot of challenges. The participation of the community people was not so high. I had to visit the house of community people on foot since the transportation system was also not so available during the pandemic situation. That is the reason, I had to do my job with a lot of risks. Moreover, many community people did not take it positively. They did not want to get any interruption from the people outside the community.  Implicitly, everyone is following the same set of guidelines. In partnerships between communities and the employee of UNICEF like me, it is possible for individuals to unintentionally transgress cultural norms.  


	Which transferable skills I have learned
	While working on this project, I have learned many transferable skills which will sharpen my future career. First of all, I have learned proper communication skills. In most of the cases, I had to directly communicate with the community people and inform them about what they should do. That is how I enriched my communication skill. Another transferable skill that I have learned from this project is multitasking skill. I also had to handle the stakeholder who are directly involved in this project and I had to give day-to-day follow-ups to my supervisor. In the work, I had to work with a team. That is the reason why teamwork skill was also increased. Finally, I have to say that my problem-solving skill also increased while working on this project. 


	Final Outcome 
	Though I indeed have to face a lot of challenges while working as a member in the project of community engagement by UNICEF, finally it makes me satisfied that I have done my job properly. Despite facing a lot of challenges, I informed almost all the community people about their safety issues which increases their consciousness of the community people. A big budget is kept by the governing body of this project for the betterment of health issues for the community people after my reporting (Frank, 2016). That is the reason why my contribution was effective and successful in this regard. 


	Learned lesson / Required support  

	At first, I along with other members got training from the training center of UNICEF about our tasks and responsibilities. We have learned about the way of establishing communication with the community people. We are also trained about how can we inform them about what they need. Skills in communication, leadership, and conflict resolution are also learned. How to fix the issues, deal with community expectations, and make decisions Effective internal and external communication requires fundamental writing, reading, speaking, and reflective listening abilities as well as translators who can communicate to them in their native tongue (Fredricks et al., 2016). Through strengthening a sense of trust, respect, and shared values as they participated in the development of really goods of value to their neighborhood. The members of this unit were able to increase the neighborhood's engagement. I have also learned that good communication is very essential for community engagement. Without communication with the local people, the task wouldn’t be easy.   






[bookmark: _Toc110089604]Conclusion 
The benefits of employee engagement can’t be described in a single word. In that case, some principles and standards should be followed to make it ensured. Proper planning and designing make it more effective. In that case, at first, it is needed to understand what is needed for the community. Different theories can be followed or implemented by the organization in this regard to ensure proper community engagement. Several topics should be bear in mind while engaging community people in decision-making. The ultimate aim of community engagement is the development of the community as well as the people of the community. Sustainability should be ensured by the organization. By acknowledging and conveying the requirements and desires of all stakeholders, including decision-makers, community involvement supports sustainable decisions. Community engagement looks for and makes it easier for anyone who could be impacted by or enthusiastic in a decision to participate. In this reflective essay, all those factors are analysed based on the example of the community engagement project of UNICEF in the Latin and Caribbean regions. I also got the opportunity to work here. So, I have shared my work work-experiences in here. 
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