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Medical company name- MedoAid
[bookmark: _Toc122197121]Introduction 
The effects of the Covid-19 pandemic are all-encompassing and obvious as it impacts the population everywhere. In this assessment, a plan of business has been picked up for the promotion, advertisement and sale of a product called ViroSoap which is launched by a business venture known as MedoAid. A market opportunity for the product has been discussed through a description of the given business plan of the product with a concentration on its relevance in the post-Covid-19 world (Zakaria, 2020). An evaluation of the industry has been given described concerning size, projection of sales, and rate of growth to determine whether the product could generate revenue or not. A plan of management and operations scheme is produced to determine how the business would operate and the production of business products. In addition to this, a marketing scheme, financial scheme, and evaluation of the market are discussed. 
[bookmark: _Toc122197122]1. Business description
Short overview of the entire business plan
It is known that after the Covid-19 situation most people are aware of their health and they now understand the real meaning of hygiene factors. The plan of this business is to inform people about hygiene factors and sell the products of MedoAid. MedoAid would produce the ViroSoap product that is would be used to kill the germs and refresh the body. There are some features of good soap and these are antigerm features and skin-safe ingredients. MedoAid would develop this soap using various antibacterial ingredients such as turmeric, neem and aloe vera. It is expected that most people would use the ViroSoap due to its antigerm features. 
Business mission 
The business mission of MedoAid is to reach more customers and properly grow their business and fulfil the needs of clients in the post-Covid-19 period. 
Vision
Vision of MedoAid is to become an organisation of repute in the healthcare sector through merit, innovation and high standard. MedoAid wants to mark its presence in the healthcare sector by producing high-quality affordable products.
Description of MedoAid product
MedoAid is planning to bring an anti-Covid-19 soap that could wipe out 99.9 % of germs and sanitises the part of the body where it is used. The soap has antibacterial and antiviral properties that could dissolve the coating of lipids of the virus that results in killing them. Thus, the soap effectively sanitises the parts on which it is used and prevents viruses from infecting the body. The product would be introduced in a package of single and combo forms with organic ingredients and long-lasting natural fragrance. 
The ownership structure 
MedoAid is a partnership of limited liability enterprise that allows the advantages of an organisation with restricted liability along with the adaptability of a partnership. 
[bookmark: _Toc122197123]2. Industry Analysis
Industry size
As cited by Contractor (2022, p. 160), the global market of soap size is estimated to be 34.09 billion dollars in 2019 and is projected to extend to 55. 5 billion dollars in 2027, having a CAGR of 5 per cent during the time forecast. The covid-19 pandemic and other epidemics are producing a large demand for disinfectant products in order for hygiene to be maintained and  prevent the extent of infections which is a large aspect fuelling the growth of this market. 
Growth rate 
As postulated by Okorie et al., (2020) pharmaceutical soap market in the UK recorded a constructive rate of growth annually of 5.01% during the time of 2015 to 2020 along with a value of sales of 327.59 GBP in 2020, an enhancement of 9.02% from the earlier year. The market accomplished its best performance in 2020 when it increased by 9.02% from the earlier year and had a weaker year in 2017. 
Sales projections 
The soap market is projected to rise at a significant rate during the period between 2022 and 2029. In 2022 the market is progressing at a sustained rate and with the increasing adoption of strategies by the vital actors, the market is anticipated to progress at a rate over the estimated level. 
Porter's five forces 
Threat from new companies: The pharmaceutical soap industry has a low threat of new entrants because of many aspects. First, the cost of entry is large and developing the pharmaceutical requires lots of resources both in the form of research and development and the real building process. 
Power of bargaining from customers: The pharmaceutical soap industry has high bargaining power with clients because of the enhanced competition and access to pharmaceutical goods from a section of diversified manufacturers. Since these products have high substitutability, clients could force the builder to lower their prices of products. 
Supplier bargaining power:  The pharmaceutical soap industry has a low bargaining power of suppliers because are an innumerable number of players in the market and a large diverse supply of goods to the market. Due to this large supply, clients have the authority to impact market prices in contrast to suppliers. 
The threat of alternatives: In the pharmaceutical industry there are many alternative goods which serve as a restriction for the producers to sell at high prices. Therefore, there is a high threat of alternative products in this particular market. 
Rivalry: The pharmaceutical industry has a high rivalry in the form of established competitors like GlaxoSmithKline, and Sanofi which are established companies in this cutthroat market of the pharmaceutical industry. 
[bookmark: _Toc122197124]3. Operations & management team plan
Tuckman model team-building 
According to Jones (2019), The Tuckman model consists of forming, storming, norming, performing, and adjourning. This model mainly shows how groups form over the lifespan of the group. In the Tuckman model, the productivity of the working group varies over time as the group is passing through each phase. 

	Factors
	Justification

	Forming
	It is known that in the forming stage the group members would identify team potential as well as competencies. MedoAid would require to know their responsibilities of the stakeholders to make the antigerm soaps of the MedoAid and promote this to the customers. 
After that, the group members of MedoAid would lay down the foundations for the particular group. It can be said that it is a bit of a beautiful period in the group’s interaction

	Storming
	MedoAid company’s members would mitigate the work issues as well as they would control conflict in the MedoAid work field. If the members of the MedoAid would not control their conflict then the work culture of the MedoAid would collapse. The group members of MedoAid would resist and test the boundaries. 

	Norming
	In the norming stage, the authority of MedoAid would segment the responsibilities to the stakeholders and would help the stakeholders to identify their responsibilities and roles such as the authority would select a person sales executive of ViroSoap. Much of the resistance would be gone and the group of MedoAid would be more comfortable with each other.

	Performing
	The stakeholders of the MedoAid would have a clear vision and purpose of the MedoAid. The stakeholders of MedoAid would focus on the goals of MedoAid and would achieve them. The authority of MedoAid would segment the responsibilities of the stakeholders of the company. They would hire doctors, production experts for manufacturing and sales executives for selling their products ViroSoap. The doctors would be appointed to check whether the ingredients that would be used must be organic and healthy.

	Adjourning
	After knowing their prospective responsibilities the stakeholders of MedoAid would try to complete their tasks. After completing their tasks the stakeholders of MedoAid would feel good to achieve the goal of the company. MedoAid would recognise stakeholders' work after completing their tasks.



[image: ]
Figure 2: The Tuckman model
(Sources: theintactone.com.2019)
[bookmark: _Toc122197125]4. Marketing Plan
4Ps 

	Product
	MedoAid would manufacture antigerm soaps that have antibacterial as well as antifungal specifications alongside different fixings to satisfy customer preferences in the post covid19 period. 

	Price
	MedoAid would implement a competitive pricing strategy to compete with other companies in the market.  After Covid19, the income rate in the UK has decreased and thus people are demanding affordably low production costs. People want these types of products that are high quality as well as low price. If MedoAid would implement a competitive pricing strategy then nearly 55% of customers would buy ViroSoap from MedoAid. For this reason, MedoAid would implement a competitive strategy in its marketing

	Place
	All the shops of MedoAid would run on a franchise basis and this company would use an indirect channel of distribution. MedoAid would approach both online and offline markets in the UK. 

	Promotion
	MedoAid would use advertising, public relations, selling and sales methods to promote their business. To promote their ViroSoap product, MedoAid would use various online platforms such as Facebook, Twitter, and Instagram. These online platforms would help MedoAid to reach more customers and would help to grow their business properly.



STP
Segmentation
MedoAid would implement demographic segmentation in its marketing strategy.  It is known that after the pandemic situation most people are concerned about their health. Their demands have changed from lavishness to health concerns. For this reason, MedoAid Company would implement demographic segmentation to reach various customers in the market. 
Target market
	Age
	MedoAid would target the age group from 16 years to 65 years

	Income group
	Socio-income group (middle to higher income group) would be the main target of MedoAid

	Location
	Entire the United Kingdom 



Positioning Map
MedoAid would follow a competitive pricing strategy to reach more customers, after the pandemic situation most people are concerned about their health and their demands have changed due to financial issues. They mainly want those types of soaps that are high quality as well as low price. MedoAid would make ViroSoap that would be high quality and low in price. It is expected that most people would choose MedoAid’s ViroSoap due to this reason. 
[image: ]
Figure 1: Positioning map
(Sources: Developed by the learner)
Ansoff Matrix 
Market penetration: Through market penetration, the company could sell its existing product in their existing market. 
Product development: Through product development, the company could sell its new product in their existing market. 
Market development: Through market development, the company could sell its existing product in the new market. 
Diversification: Through diversification, the company could sell its new product in the new market. 
It would be safe for MedoAid to choose the product development process to grow its business and reach more customers. It is true that after covid-19 situation most people are aware of their health and their demands have changed (Kianzad, 2019, p. 197). It would be safe for MedoAid to sell ViroSoap in the existing market because the existing market would be known to MedoAid.

[image: ]
Figure 2: Ansoff matrix
(Sources: Developed by the learner)

[bookmark: _Toc122197126]5. Financial Plan
Discuss different types of financing
There are three types of financing and these are personal financing, business finance and government finance (Grube, 2022, p. 209). Personal financing is the technique of managing own finance and business finance is where a company is managing its finance in their business.  Government financing is where the government is managing its finance for the country. 
MedoAid would choose business financing for its business start-up plan. 
3-month cash budget forecast
[image: ]
Figure 3: Budget Forecast
(Source: Developed by the learner)

[image: ]
The budget capital for MedoAid would be £ 1, 00,000 and ROI is expected as null due to a loss of £200 in the first month. However, MedoAid would probably experience a profit of around £1024 and £1187 with an ROI of 1.02% and 1.19% respectively in the first and second months. 
[bookmark: _Toc122197127]6. Market Research
PESTLE analysis 

	Factors
	Description
	Impact 

	Political 
	· Brexit
· Political stability 
	United Kingdom's decision to leave the EU known as Brexit has created uncertainties in the market environment and hindrances to access to other markets (GOV.UK.2022).
There is an efficient rule of law in the country and the current polity is stable. 

	Economical
	· Inflation
· Unemployment 
	There is high inflation since the pandemic due to stimulus added post-Covid-19 and it enhanced due to various other factors such as the war in Ukraine, fuel hikes and so on. In the contrast, the unemployment rate came down a bit from its earlier figure. 

	Social 
	· Consciousness of health
· Age of population
	The awareness about health and the consciousness of it was already there during the pandemic times. The awareness only increased ever since the pandemic happened. 

	Technological 
	· Automation
· Changes in technology 
	Changes in the form of automation enabled a more fast-paced life for consumers (GOV.UK.2022). Along with this changes in technology such as remote working changed how professional work is perceived in face of difficulties.

	Legal
	· Taxation updates
· Trademarks
	United Kingdom trademark law provides for the protection of trademarks in the UK. Thus, any new medical product is protected from being copied. 

	Environmental 
	· Climate change 
· Pollution
	Climate change is bringing about global challenges in the form of warmer temperatures and a rise in seal water levels (GOV.UK.2022). Pollution is another challenge that is affecting the health of the general public. 



Analysis 
Brexit has produced uncertainties in the medical industry with a mitigating factor of political stability around it at present. High inflation is increasing the costs of everything in the market and prices could of medical products be reduced to mitigate it. There is an increase in the awareness of people about health and it has only increased since the advent of the pandemic. There are fast-paced technological changes via the introduction of automation in the workplace in the form of remote working. UK trademark law protects trademarks of medical companies and climate change poses challenges to pharmaceutical companies having an opportunity to sustainability in their operations. 
[bookmark: _Toc122197128]7. Conclusion
This topic is discussed about the business plan and vision of the MedoAid Company. MedoAid would make antigerm soap ViroSoap for customers. It is known that the demands people to choose high-quality products that are low prices. For this reason, MedoAid would implement a competitive pricing strategy. The topic also discussed the target market and 4 Ps of the MedoAid Company. The PESTLE analysis of this company is discussed briefly in the above section. The Tuckman theory is also discussed in the above section and how it is related to the MedoAid is also discussed briefly in the above section. The expected outcome signifies that MedoAid wool implements a competitive pricing strategy to compete with its competitors in the market. The budget capital for MedoAid would be £ 1, 00,000 and ROI is expected as null due to a loss of £200 in the first month.
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