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[bookmark: _Toc24394962]2.1 Description
Having come up with a business setting up my own security company as a managing director running a small man team providing a service to the community and the retail shopping outlet in the Cardiff City Centre. Two teams of two will be on patrol and providing a high presence in the city centre dealing with any issues that occur whether that assisting with the emergencies services or local retail security, my staff will be fully trained and SIA badged in Conflict Management, Communication skills, Problem solving and either or will be trained in (BLS) Basic Life Support or and (ALS) Advanced Life Support.  
Staff will be working on a self-employed basis with an UTR number on a 12 hour shift routine on a 5 or 6 shifts per week with a out of hours contact number, if the circumstances doesn’t require a police presence, for retail outlets who does not operate a CABC police radio net will be given a direct number to members of staff on duty. Working from a company’s vehicle staff members will be able to quickly respond to calls from the community and the retailing shops with the vehicles being equipped with a DE-FIB, First Responder First Aid Bag and other essentials to the team to function as a team.   
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My feelings during this assignment or course has gave me a new training insight as I have never done anything like this before doing this course and it has been a massive learning curve for me which is having a big impact because it is making me think more and process more information from a managerial position either whether it has been this assignment or previous ones since starting this course.
Being on this courses has been a mix of emotions both good and bad, as it has been stressful at certain times, my anxiety sky rockets thinking I am not going to achieve where I want to be in the future, having very low confidence in myself and not believing I can push myself without others help, which I want to change with doing this course has given me a new opportunity for my future and possibly open up new job aspects for myself, even being on this course has given me some of my confidence back, feel like I still got a lot to work with that by the help of my peers, friends and family and my university lecture. 
Setting up a new business has been challenging for me as never been in a managerial position where I could possibly run my own company one day and also has been a massive learning curve for myself as I have had to learn everything within a certain time limit, learning everything from starting up costs, yearly forecast, losses and profit margins for the year or even within the months of the year and also doing research into setting up a business looking at permits, licenses (personal & business), even looking up at companies insurances personal and business policies as well.  The outcomes of setting up my business and planning my assignment has also been challenging for myself as I need to keep thinking and talking or even typing up my assignments in a management prospective which I struggle with sometimes as I cannot probably process words or sentencings as quickly as I wold like where I struggle to think of words when I put on the spot I start to get nervous then I cannot function probably that’s when my anxiety kicks in and then I lose all focus and training of thought. 
Considering that I have never done anything like this before doing these  assignment or this course at a university level, setting up a business has been fun because that is where I would like to be in years to come, but then considering I always second guess myself, if I have done enough work or research for setting up my business plan together even if  whether my company would successfully start off well and if it would benefit the community and the council to take up this contract as I think I would lack the selling myself to them as my confidence and anxiety and my nerves would take over. Feelings toward myself having that low confidence in, thinking if I would have it in myself to take on such a task running my own business and/or opportunity to take on the challenge as I have never taking on a management role thinking. Would be constantly o my mind to see if I am the right person for the job but then consider I do have over 13 years’ experience in the field doing a range of security roles and being an ex-serviceman and engaging with the customers and even the public/community having that communication skill and problem solving skills.
Would definitely consider needing an advisor or even a co-partner in to assist, advise me and give me guidance in a management/leading role as it would be a big challenge for myself running up a company and kick starting it off, but with help from family and friends wold like to think that I can achieve this in a few years to come. With this being such a massive new area for me to learn and gain experience in as a leading role with a new business starting off being a managing director.  
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2.3 Evaluation
 My evaluation is that if I want to succeed in having a successful business and if I wanted to expand in years to follows, I will need to focus on my confidence, my nervousness and being a managing director in a high visibility in which I need will need to work on if I want to be a successful businessman and having my own company in the near future, with the help of my close friends and family in helping my do this in these areas which I would like to build upon now and on months to come. 
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 Down below you will see a few ideas and questions into starting a new business and ask yourself these questions running up to researching in to starting my or your own business, you will see a SWOT Analysis template with my very own SWOT table down below. 
Is Your Business Idea Viable?
Starting a Business? No matter how strong your gut feeling is, any potential business idea warrants a period of careful thought, research and planning.
Is there an established market for the product? How big is this market? Who are your customers going to be and, perhaps most importantly, why are they going to choose you over anyone else?






HOW DO I KNOW IF MY BUSINESS IDEA WILL WORK?

Remember, having a great idea isn’t enough by itself. It doesn’t matter if it’s your passion, or if you’ve come up with a clever gap in a lucrative market, the company will fail if you don’t have the business acumen to make it work.
This is the part of the process where you do your due diligence and research. Consider marketing, pricing and cost base, and calculate whether you have the money to bring the vision into reality.
You also need to ask yourself some tough questions about whether you have the attitude, as well as the aptitude, to succeed.
Even if all the figures add up, and you are confident of your business skills, you need to be aware of how much energy, endurance and commitment it will take to run a profitable business.

WHAT SUCCESSFUL BUSINESSES HAVE IN COMMON
Success comes from an elusive combination of skill, drive, passion and persistence. Without any one of these, you could become one of the 40% of businesses which don’t survive beyond the 5-year mark.

Swot analysis on your business idea

One useful process for establishing the viability of your business idea is to run a SWOT Analysis, which is a classic method of listing: Strengths, Weaknesses, Opportunities and Threats in a clear visual matrix.





On a piece of paper list:
Strength Attributes
Why is your business going to succeed over anyone else's? Will you compete on cost, or offer a superior product? Do you have particular marketing skills, exceptional staff, or better access to market?
Weaknesses
What might prevent your business from succeeding? Which aspects will competitors do better? The more clearly you understand your weaknesses, the better your chances of shoring them up.
Opportunities
What makes your business idea right for this moment in history? Are markets changing? Have regulations shifted? If there a pain point felt by your consumers which you can help with? This section of the SWOT is about better understanding the external environment into which your prospective business will launch.
Threats to success
Along with opportunities, the good business person must always consider potential threats. No matter how much you plan, any business operates with a level of uncertainty because the world is always changing. In this section consider what those changes might be, and how they could affect you.

The key thing to remember about SWOT Analysis is that each section is intimately connected. Strengths create opportunities, weaknesses can be converted into strengths, and threats can be neutralised.
Conclude your analysis with the creation of an action plan outlining clear steps for moving forward.[endnoteRef:1] [1:  https://www.businessexpert.co.uk/starting-a-business/] 



Here is a personal SWOT analysis of myself.

STRENGTHS
· Being organised 
· Time keeping 
· Selfless & over-protective
· Having my own experience in the role with over 12 years 	
WEAKNESSES
· Not talking/ bottling it all up
· Having little patience 
· Have confidence issues
· Little or no trust with people
· Never been in a management role 
OPPORTUNITIES
· Being able to have growth opportunities
· Gaining extra qualifications
· Being able to have advancement opportunities
· My idea would be the only one in the South Wales Region  	
THREATS
· Other people having better experience 
· Having more qualifications 
· Brexit
· Company would collapse  
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2.5 Conclusion
[bookmark: _GoBack]Have concluded that if I am going to set up and start of a successful business I will need to work on my confidence, my social talking in groups and being able to sell myself if I want my business to start off well and expand in years to come. As I find when I talk in front of people/ big groups my nervousness and anxiety kicks in and takes over, where I usually where a ring to help me concentrate on to help me focus such uncomfortable situations.  
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My action plan for me to work on in the near future is that I need to build upon my confidence and speaking out in large groups controlling my anxiety and learning to cope with it and deal with my issues when I feel them taking over, if I to succeed in managing a business in the near future I need to feel it myself and stop putting myself down and second guessing my ideas or thoughts.
If I purse a management role want to feel confident in myself and knowing I have done everything in my power to get my business started up from researching to getting funds, sorting out start up costs, making sure it runs effectively as possible if I want to expand my business in years to come. 
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