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Introduction 
This report will prepare on the topic of developing a relationship and workplace achievement. Developing a relationship is significant for personal and organizational success. Effective relationship helps to ensure a comfort workplace in which individual will be well treated by other colleagues as well as the boss. To discuss the developing relationship and workplace achievement, the American Express company has been selected as an organization. This is an American multinational financial service corporation and founded in 1850 in New York. American Express is well known for card services like a charge card, credit card, and travel’s cheque business. It has found that the American Express is a 23rd most valuable brand in the world for the highest financial service in 2017. On the other hand, it has become 14th most admired the company and 23rd best company to work for. This company is getting the most renowned day by day for its better service and customer-oriented products. 
At the begging of the report, the potential benefits for the organization and the benefits for an individual for personally develop relation in the workplace. Besides, there are some workplace relations and upper-lower class working theories will discuss. There are various development vehicles available in American express will present and evaluated. There are some personal development needs and the assessment of personal development needs will discuss. On the other hand, the different relevant theory of personal development will explain. At the end of the report, a personal development plan will make to meet the identified needs and expectation of the individual.


[bookmark: _Toc532826568]Critical assessment of the potential benefits to your organization and the individual of personally developing individuals in the workplace
Every organization aims to ensure organizational effectiveness over the life of the organization. It is a continuous process in which an organization should need to improve effectiveness and efficiency in different ways. In this case, the employees are the most significant elements of an organization. Employees are working for the organization’s goals and objectives for which organization must need to make them more efficient and effective so that they can ensure the desire of organization. The organization is arranging different employee development programs and strategy that brings the benefits for the individual as well for the organization. To make the work environment is more comfort to employees, work should be designed effectively. The work is the exertion of efforts by an individual by the application of knowledge and skills which helps to complete specific projects or tasks (Berke,2013). 
The American express focused on developing the individual to ensure effective customer service as their main concern is to satisfy the customer. The personally developing individual has different benefits for organization and individual discussed below-
[bookmark: _Toc532826569]Potential benefits for the organization 
Increased communication skills – Communication skills are the most significant to the organization to make sure the proper understanding of organizational cultures as well. There are various skills to ensure effective communication skills such as proper listening, writing, and verbal language. The communication skills can be improved in the organization internally. When in an organization, employees are trained and guided by the team leader or senior in which they are getting very close to each other (Zaremba, 2010). As we know the American Express is a financial service organization effective communication skills are highly required. Their main aims to ensure satisfactory service to the customer. If the employee of American Express is friendly and well skilled which will able to attract potential customers and retain existing as loyal to the organization. American Express has been developing individual internally that increased employee’s communication skills. American express recruit employees with effective communication skills as well. They have a various process to select people for the organization in which they could identify these skills (Catlin and Klingler, 2012). SO, it can say that that organization will be benefited if the organization would developing employees internally. 
 
Continuous improvement- The continuous improvement is necessary for all organization to adjust and adapt to changing trends. When an organization personally developing an individual will able to learn how to maintain and retain improvement activities which ensure the success of the organization. For example, American Express is working globally for which employees should have knowledge of global customer and market environment so that they can ensure customer satisfaction. The American express has designed a development program to make employees effective so that they can maintain continuous improvement in service quality. If the organization tried to develop individual skills and knowledge, continuous development will be ensured (Daley, 2014).  
Increased products and service quality- The quality of product and service are the main determinants of customer satisfaction. Similarly, the efficiency and effectiveness of employee are the determinants of the effective service to the customer. For example, American Express is able to increase the service quality of employees by providing training and coaching facilities that is helpful for both the organization and employees. For this reason, individual development is very significant (Zaremba, 2010).  
Reduced employee turnover- The personally developing an individual will helps to reduce employee turnover that helps to save the cost of further recruitment. The career development program and training program helps to make the employee more efficient for which organization also have a wiliness to pay more facilities to employees to become loyal to the organization. The employee turnover in American express is very less as they could meet the needs of employees (Catlin and Klingler,2012).  
Increased efficiency and effectiveness- The potential benefit for the American Express is the chance to increase the effectiveness and efficiency of the employee as well as product and service in the financial market. 





[bookmark: _Toc532826570]Potential benefits for individual

Improve teamwork- Teamwork plays a significant role to gain organizational goals and objectives. Teamwork is an activity or work in which more people are working together to achieve combine goals. The American Express has a very friendly work environment for which individual able to learn how to work in a team. The individual development activities help to increase the quality of working in a team (Hopkins, 2015). 
Improve employee morale- For the individual development in the American Express, the employee morality has been increased which was possible as others employee practiced. The reason behind this issue is the cooperation of another worker. In the American Express, there is not internal corporate politics which drive the employee’s morality in the workplace (Daley, 2014).
Improve workplace knowledge- Workplace knowledge will increase id the organization arrange and manage employee development which can be personally or broadly. In a team, the team leader can train individual more personally and will get the benefits to operate the tasks and services. This will increase knowledge about the workplace (Marlow and Patton, 2013).
Carrier growth- Every employee are more concern about career growth. American Express is more concern to train and develop their employees which also increase the confidence to make a career in other organization if needed. The American Express is one of the organizations which is more has more reputation as a flexible and comfortable workplace (Marlow and Patton, 2013).
[bookmark: _Toc532826571]Workplace relationship theory
The workplace relation is the interpersonal relationships between the organization and the individual. The workplace relationship is essential to achieve overall organizational goals and objectives. The organization also wants to ensure effective workplace relation so that individual can learn and practice with others. There is a various theory of workplace relation which has a direct and indirect impact on the organization (Gagné and Deci, 2015).
Unitary theory- According to this theory, the people of the organization are united and integrated into which there is no conflict among people. They are in same interest and belief to achieve organizational goals and objectives. This workplace relation has been seen in the American express as all the employees have similar beliefs. American express has needed to motivate employees though they have not to conflict. This is easy to nurture an individual’s fact of motivation. The interpersonal relationship among employees is strong for which there is no need to take actions to ensure employee rights. This is only possible for no discrimination and difficulties in perception and beliefs (Fisher and Tremsd, 2015). If an organization can practice this theory would be possible to increase employee loyalty as well as efficiency. 

Pluralist theory- According to this theory, there are some difference and conflict in the workplace among people as they are from different culture, origin, demographic area and so on. for this difference, the perception and opinion may very which leads to interpersonal conflict that should be managed by the organization. On the other, this conflict might be solved by the trade union which is playing a role as negotiator. In this regard, American express is working globally and they have adjusted this difference among employees. They faced conflict in different countries which has been solved by the help of trade union as this was beyond the control of the organization. To avoid this difficulty, American express has a well-structured recruitment system (Forey and Lockwood, 2012). 

Marxist theory- This is also known as a radical perspective which is practiced in capitalistic society. According to this theory, there are various inequalities and conflicts in the workplace. This theorist believes that all organization should have to protest against corruption (Fisher and Tremsd, 2015). 
It can say that there are various benefits for both individual and organization if an organization personally developing an individual. This helps to make employee loyal to the organization as well as make the employer more confident to employees. American Express believes in internal cooperation and co-work to ensure customer satisfaction worldwide. This is very important to understand the needs of the individual so that the organization can treat and make them accordingly. On the other hand, the unitary theory is significant for both employees and the organization. The management of American express is more concern about the individual development for which they become a brand of financial product and service. 



[bookmark: _Toc529289650][bookmark: _Toc532826572]Evaluate development vehicles available to your organization and explain the extent to which you think they are appropriate in meeting the development need of individual 
The development of the organization is the most vital needs of an individual as a part of a career. Everyone wants to ensure their positive career development which organization should need to ensure to retain quality employees. Career is the sequence of positions occupied by a person during the course of life. The career development is not only the responsibility of the organization also personal responsibility. The career in the American Express is very comfortable and organization is very much active to ensure employee development. But, in most of the case, the organization is not known of an individual needs, wants, perception and so on which can be identified through a process. This is very significant to identify the needs of an individual
[bookmark: _Toc532826573]Examining the expectation and requirements of people-
To determine the expectations and requirements of the people below steps will be workable. 

Review team members’ job description: The organization should need to review the job description of an individual before going to select the development strategy. As the job description allows to understand what development is needed for the specific individual. For example, the job description for management trainee and the officer is not similar even the branch manager of American express also vary. The manager is responsible to take care of and monitor all the tasks held in the branch; they have to divide the tasks and have to motivate employees in the workplace (Berke, 2013). Management should need to understand the conflicts of employees in an organization so that it can be solved. 
Meet with them: This is the step of determining the needs of the individual in the workplace in which manager should need to meet with them to select the training and development plan. 
Observe them at work- It would be possible to understand the lack of skills and knowledge which is required for ensuring effective service to the customer. A manager will find the needed skills and will design a development plan for the employees. This is very essential steps (Forey and Lockwood, 2012). 
Gather additional date- Manager of the organization will able to gather more data about employees from the human resource department as they keep much information about employees during the recruitment. Besides, the organization will able to collect additional data from a third-party source which seems to the loyal source to the organization (Harrison, 2010). 
Analyze and prepare date- to select the development and training methods organization should need to analyze all the data collected from a different source and to summarise the data. After that, it would be possible to select and design development program for the organization (Frank, 2015).
Determine actions step- Organization will take the decision what types of training and development is necessary for the employees. It can be on job or off job methods depends on individual needs. 










[bookmark: _Toc532826574]Individuals’ needs and expectation for development in the organization
There are various needs of employees which they want to develop for both personal and organizational improvement. The needs and expectations of individuals are communication skills, technical and technological knowledge, presentation skills, motivation, and leadership skills. These skills are also required in American express so that they can ensure promised customer service. In this case, to improve the communication skills, American express arranged a different seminar on the topic of effective communication strategy. On the other hand, communication skills were improved in American express through internal engagement among all departments. Technical and technological skills are improved by different on job training and off the job training. American Express provides off job training on the use of technology in the workplace. As the American express is operating business globally and using the latest technology in operation should have to train employees effectively. On the other hand, American express has on the job training in which all colleagues are helping to get knowledge how to service customers and how they handle difficulties (Frank, 2015). The employees of the organization should be motivated and should have the knowledge how to motivate subordinates if he or she in a management position.  Motivation and leadership skills are significantly essential for the management position as they have to motivate and dynamic employees to work more willingly. 

[bookmark: _Toc532826575]Managing performance and succession planning
The organization should have to manage employee performance. The performance of employees is driven by actions taken by the organization. The performance management is the matter of expecting tasks to be done correctly within on time. To manage and improve the performance of the employee in the organization should need to design development program. Most of the organization are using the negative approach in which American express used a positive approach like as coaching and training (Harrison, 2010). To improve and manage employee performance, American express followed below strategy that is considered very effective. 





Performance management- 

Employee goal setting- Employee should have specific goals through the organization has overall goals and objective. The human resource management should have to design a job description for the specific post where employees will able to understand the core goals of them. For example, Credit card officer deals with the customer for any issue arises from the customer and sell to the customer. They have a target that must be fulfilled by selling credit card and they have to report to the manager. The goals of the employee should be clear and concise. On the other hand, when the organization wants to arrange a development plan for the employee, the goals of employee leads the direction which training and development program needed for them (Orched, 2015). 

Coaching – Coaching is a mutual discussion leading to improve performance and positive relationship in the workplace. This is also the process of accepting the responsibility of employee performance, achieve and sustain superior performance and works as a partner in achieving organizational goals and effectiveness.  There are various roles of supervisor that should have to play to ensure good employee performance. The coaching helps to increase the efficiency in the workplace (Orched, 2015). The American express has a coaching system in which they have an expert to teach employees. There are various ways to improve poor employee performance by coaching explain below- 


Figure- Steps of coaching
Source- (Orched, 2015).
Defining poor performance-
Poor performance is the performance done by the individual which is below standard. Every organization and team has standard performance criteria with which the performance by the employee will compare and measure. If the performance is the less then stated standard is means the poor performance. The standard and expected level of performance must be known to a supervisor and the worker so that conflict can be avoided (Schneier, 2015). 

There are two types of a standard such as absolute and relative. The absolute standard is a scale or standard which is applied to all subordinates to measure the performance level. The American express has some absolute and relative standards to measure employee performance. The relative standard is compared the performance with others. This is not so easy and will cause of conflict. 

The employee is in the organization do a slow and poor performance in different ways. For example, American Express has a different counter and the transaction or number of customer serve counted which will be considered during the performance measurement. Sometimes favoritism and personal aggression have been practiced though it has not seen in the American Express. 
The human resource department of the American express is monitored and measured the performance of the individual in which they identify the poor performance before selecting coaching. 











Responding to poor performance- There is some theory that helps to assess and respond to poor performance such as-
· Casual attribution theory and 
· Fundamental attribution error. 
The attribution theory is the theory of explaining the reason behind the behaviour occur. All the behaviour of the individual must have to be determined by either internal or external factors. According to casual attribution theory, people assign causes to behaviour in which various actions are likely based on internal or external attributions (Schneier, 2015). 

Fundamental attribution error describes that people have a habit to misunderstand or personality-based explanation for behaviour where they have to consider external factors. When an organization or people assume and explain the behaviour of others the cause will be visible. This type of theory is not practiced in American express (Spilka, 2012).  

Conducting a coaching analysis- There are several steps has to follow to conduct the coaching analyze. This is ht process of determining and analyzing the factors which contribute to unsatisfactory performance and deciding on which proper response to improve performance. In this case, human resource management should have to identify the unsatisfactory performance whether worker knows that their performance is unsatisfactory. The American express has the culture in which worker can understand whether they have well performed or unsatisfactory performed (Russell and Stephens, 2012). 

The coaching discussion- Fournies approach- according to this approach organization get the agreement with workers that a problem exists in which also need to mutually discuss alternative to solve the problems. The employees must have to agree upon on the mutual action to be taken (Russell and Stephens, 2012). 

Kinlaw’s approach- according to this approach, American express can present existing problems to the customer and using the reaction to develop information. This approach will help to resolve problems exist in the workplace (Schneier, 2015).   



Rewards - Organization also can use a reward system to boost up the performance of the employee in the workplace. The reward can be financial or non-financial. The financial reward is the incentive, bonus, pay scale increase and so on. From this reward, employees will be satisfied and more interested to work at best. The American express has a financial rewards system in which they share profit yearly with employees and gave a bonus for extra ordinal performance. The non-financial reward also helps to motivate employees and the non-financial rewards are promotion, training and development, vacation package and so on (Russell and Stephens, 2012). 

Individual development- Individual development is very essential for both individual and organization to ensure effective service to the customer. The American express has on job taring and off job training that promotes employee performance (Spilka, 2012). 

The organization should have to manage employee performance so that employee can improve work skills and knowledge. All of the above discussed how to manage and evaluate employee performance. The performance management is key of improving workplace effectiveness and efficiency. 
[bookmark: _Toc529289655][bookmark: _Toc532826576]
Develop a plan to meet the identified development need and expectation of an individual 
Employee Development Plan
Date:
Employee Name:
Designation:	
Agency Code: 
	Time Frame
	Short Term
	Mid Term
	Long Term

	Short Term
	For the short term development, American express should need to improve below skills- 
· Communication
· Technical and technological skills 
· Presentation skills 
· Motivational skills 
· Leadership skills 
· Time management skills  
	
	

	Mid Term
	
	In the case of mid-term development, American express should have to ensure below-
· Building a relationship with customers 
· Personal achievement and personal growth
	

	Long Term
	
	



	For a long time, American express should have to ensure below- 
· Sustainable work life
· Maintain and retain strong customer relationship 
· Ensure individual and organizational objectives
·  



All the above is the summary for individual development in the organization based on different time frame. The personal development plan should be devised in an effective way so that employee and organization will be benefited. To implement above plan there is various strategy implemented and discussed below by considering different theories. 
Performance-based plan- The performance-based plan is designed with the aim of measuring employee performance with the set of standard. This type of development program is appropriate for short time development. In the workplace of American express, they have faced communication problem with the customer which can be solved in the workplace (Stewart, 2012). 
[bookmark: _Toc532826577]Learning styles and ranges of training and development opportunities available- 
There are various learning theories and models that can be applied to the individual development plan. The most popular learning style is Honey and Mumford learning style. According to this style, there are four groups such as activist, theorist, pragmatist, and reflector. The activist is interested to learn by doing. It would be possible to teach this type of people very easily as they are very much open minded. They do not engage in biases for which they are able to solve any problem within a short time by group discussion. The group who believe in theorist concept interest to use different model and theory to learn different aspects of the workplace. They are interested to read different stories and novel from which they will able to understand various ways to solve problems and difficulties. Pragmatist wants to get experience from the real world (Thomson, 2015). The reflector is influenced by the other employees in the organization. They follow another employee in the organization and make their own. 
The training and development programs are in American express that is on job and off the job training. The American express has a supervisor to guide how to serve customers and all other employees do cooperation if any difficulties arise. The American express can follow the above theory to make the employee more effective and efficient. The American express arranges off job training and development by the third party. As the American Express is a financial organization, they have arranged taring session from different legal and legislative authority responsible to make clear understanding about financial service (Stewart, 2012). 
[bookmark: _Toc532826578]Sustainable career development
 In recent years, the concept of sustainability is accepted in all organization. The concept of sustainable career development is the ways and process of developing and improving employee needs a sustainable way in which organization will ensure the safety and secure workplace, long-term career growth, and promotion and so on. According to a sustainable career, the organization should have to protect all the employee’s right and must have to ensure the age, health, gender and safety in the workplace. The American express ensured safety and flexible work environment (Thomson, 2015). 
According to a holistic approach, the organization is working about the environment of the organization, training, and development, leadership, and work-life balance etc. This theory is working for prevention of working life. 

[bookmark: _Toc532826579]The major instrument of sustainable HRM- 
The organization should also need to ensure sustainable human resource management. There is a various major instrument of sustainable HRM.

The American express followed above sustainable human resource management for which they are able to implement and achieve development plan. The American express ensured the health management and guidance to be learned about time management. By providing the various incentives to employees, American express motivated their employees in the workplace (Stewart, 2012). 
The personal and employee development plan could be achieved by following the above theories and model. There are different individual needs identified and made a plan to develop within the time period. 


[bookmark: _Toc532826580]Conclusion 
The personally developing individual relationship is beneficial for both employees and organization. The American express aims to build a strong internal relationship that encourages to work more efficiently. It has found that there are various potential benefits for individual and organization due to personally developing individual in the workplace. Different effective and helpful workplace theories have been discussed in this report. There are various development needs of American express found which should be developed. There are various ways of development of individual needs found in this report. To examine the individual expectation different models and theories explained. Besides, there are different model and theories or performance management also discussed. The performance management is a vital development determinant which is ensured in American express. It has found that different learning styles and sustainable development have been discussed in this report. An individual development plan has been made and how to achieve this plan discussed. 
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