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INTRODUCTION 
	Organisation development is defined as the study or process which is used with an organisation with the major purpose of gaining growth and development opportunities within business. For an organisation, their employees are playing vital role as employees are aligned with goals and objectives of the organisation in direct or indirect manner which leads the business to gain prominent level of success and sustainability (Luik, and et. al., 2018). In this report various aspects related with employee engagement and role of training and development within an organisation. For an organisation training and development plays significant role as this enables employees to enhance their skills and capabilities in effective manner. 
MAIN BODY 
Critically discuss different motivation factors that organisation should use to develop employees for the future and evaluate the role and the importance of employee motivation in performance enhancement within Amazon.
	Within an organisation there are numerous factors that are associated with providing motivation to employees and these are helpful in giving degree of performance enhancement. In this manner using such factors higher level of motivation can be inhaled which is helpful for the organisation to gain succession opportunities in optimal manner. In the context of Amazon, the company is adopting various aspects so that to develop their market image and to provide employee satisfaction as well. Some of the factors are elaborated as under: 
Reward and recognition:  Reward and recognition is the major factor which leads to develop higher employee motivation so that employee may work with higher efficiency. Rewards given to employees are having a limited shelf life and in the absence of rewards and recognition employee may lose their efforts within business so that employee may not perform with higher efficiency (Breaugh, Ritz and Alfes, 2018). With the help of rewards motivation can be attained by employees due to which they get to know regarding such aspects which helps them to boost overall working capacities. The major objective of rewards is related with encouraging employees to perform in better way. 
Development: Development is defined as one of the important aspects which is helpful in motivating employees in such a way that they can find out career opportunities in most significant manner along with gaining monetary benefits as well. With the help of development employee can be self-dependent due to which they can work with more efficient manner and lead the business to gain success. In the context of Amazon, the company is associated with using various measures for rendering high degree of motivation so that with the help of developing their employees the company may get access over enhancing overall performance of employees. On the contrary in the absence of developing measures this will demotivate employees which may lead into minimising of their capabilities and efforts (Mazorenko and Boateng, 2019. Development inspires people to work harder and acquire such capabilities by which they can develop their such aspects to gain growth opportunities. This aspect is demonstrating employees to provide loyalty to the organisation which is helpful in enhancing overall retention ration and motivation as well. 
Leadership: Leadership is defined as the way overall business functions are being managed by people. Leadership is associated with providing such level of direction to people by which reasonable expectations can be fulfilled. Leadership is associated with such quality of direction which helps the employees to enhance their level of motivation and involvement within the organisation. In the context of Amazon, the company is managing appropriate level of leadership so that to render motivation so that overall performance of the organisation may be enhanced. Leaders are regarded as good motivator and in manner leaders are associated with playing significant role in providing motivation to employees so that employees can enhance individual and group performance in higher manner. This is essential for the business to set reasonable expectations to people so that they can contribute with most effective manner similarly Amazon is having differentiated roles to manage motivation in their staffs so that to align their efforts with attaining overall business objectives. Leaders are the person those are rendering significant level of motivation to employees and such atmosphere in which employee may work with higher degree of motivation. In this manner when appropriate amount of motivation is received by employees then this will lead into developing their performance and attaining business objectives in most effective manner (Voynarenko, Dzhedzhula and Yepifanova, 2020). Using leadership as major method of motivation could be helpful in developing such aspects within business that is beneficial for employees to manage their path to gain insights related with attaining success. 
Work-life balance: Work-life balance is defined as the management in which employees can manage their personal and professional life in significant manner so that employees can be nurtured. With the help of appropriate work life balance employees can be motivated so that in this manner employees can be prepared to work harder and enhance their working capabilities. Besides this when employees are not motivated then this will lead to unhealthy behaviour within workplace so that minimised performance can be seen (Han and et. al., 2020). On the other hand, motivated employees are ensured to provide and gain such degree of involvement by which activities related with business functions can be executed in most significant manner. 
Work environment: Work environment is defined as the atmosphere which is exerted within business and helps employees to manage various business processes in decent manner. Working environment is one of the basic aspects which is required to be inhaled by businesses in such a manner that employee can work with fuller efficiency and helps in enhancing overall performance. Employees may work in better way when they get appropriate working environment at their workplace. In this manner Amazon is known within the globe for their appropriate working environment within workplace and this is the major reason that the company is having motivated workforce which is managing their business and functions in significant manner along with obtaining higher market prominence for the organisation. The company is promoting casual collusion within employees, and this is helpful for the organisation to promote creativeness within working process and enhance motivation of their employees. In the absence of appropriate working environment employee will not feel motivated and happy while performing various organisational activities and this may lead into developing negative results out of employees. This is essential for the organisation to develop such working environment at which employees feel happy to work which leads in taking out appropriate value for the business. 
	Employee motivation is one of the significant factors which is associated with gaining various insights within business as in terms of performance and earning higher revenues as well. In the context of Amazon employee motivation is playing significant role in dealing with higher performance of employees and in this manner overall performance of the organisation (Alkış and Temizel, 2018). Motivation is the force which enables the employees to work beyond their limits and this will be helpful in gaining overall enhancement within employee performance. 
Critically evaluate the role and importance of employee engagement within Amazon
	Employee engagement is defined as the extent in which employee feel passionate regarding their job which creates commitment towards their work. Employee engagement is associated with deriving performance in such a manner that top talent can be remained within organisation and at the same time overall productivity can also be increased. With the help of employee engagement an organisation may lead to gain success along with summing up of people in most effective manner. For organisations like Amazon, the company is required to invest in their employees and to gain employee engagement to enhance overall productivity and increasing quality work as well. In the context of Amazon with the help of employee engagement the company may have higher role and importance of employee engagement which are elaborated as under: 
Productivity: Employees those are having higher engagement over workplace leads to develop higher productivity and attachment towards working and in this manner overall succession opportunities can be given to the business. In the presence of higher employee engagement this will help employees to stay happy and develop their productivity along with working behaviour for the organisation (Krstic and et. al., 2019). Engaged employees are more productive and leads to finish all the given tasks in significant manner. In this manner in the context of Amazon the company is working in global manner so that this is imperative for the organisation to develop such practices by which they can enhance their employee involvement and encourage people to work with higher efficiency. Productivity is subset of higher employee engagement as with the help of improving productivity overall benefits can be given to the business and in the same manner positive outcomes can also be attained. In the context of Amazon as the company is providing various job opportunities to employees and this results into overall positive within business. 
Employee retention: Employee retention is defined as involvement of employees within organisational activities and their existence within organisation for longer duration of time. Employee retention is one of the significant forces which is associated with providing such benefits to the business by which overall skills and capabilities can be given to the business. This is the major reason for which quality within organisation so that satisfaction can be rendered to customers. In the context of Amazon as the company is having global market operations and to provide significant range of employee, they may attain overall business objectives in appropriate manner (Staniewski and Awruk., 2019). With the help of employee engagement overall retention of employees can be enhanced as worker feel happy to work which leads to develop business objectives in most effective manner. Employee retention may provide significant edge into gaining higher performance of employees along with providing benefits associated with market prominence. 
Profitability: Employees are playing vital role in managing the business in most effective manner so that overall business objectives can be attained. Employees are treated as asset by the organisation and in this manner the organisation are required to implement such practices by which employee can be given such comfort at which they feel happy and dedicated towards working. Similarly for successful businesses like Amazon this is significant to use practices related with gaining higher employee engagement so that to provide such insights to the business by which business objectives can be accomplished. In this manner when employee contributes in appropriate manner then market needs can be met by the organisation and in the same manner more customers can be added with business and similarly commitments can be met in timely manner (Zhu, Gardner, and Chen, 2018). Besides this using employee engagement is one of the essential tools that is beneficial for the business of Amazon to minimise various complexities and issues by which opportunities for business development can be seen. With the help of ample employee engagement Amazon may earn higher profitability as employees are not missing any deadlines and working to provide fuller contribution to the company in terms of their efforts and capabilities. So, using this method Amazon may earn higher profitability and compete with their rivals in appropriate manner. 
Critically evaluate the strategies of training and development in Amazon and how effective they are in supporting employee satisfaction and business performance.
	Training and development are regarded as that significant measure which is helpful in executing such business processes by which skills and capabilities of employees can be enhanced and lead the business to gain success and growth opportunities. Training and development are defined as that specific part of the business by which business objectives can be attained and at the same time roles can clearly be identified (Renard and Snelgar, 2018). For an organisation sharpening of skills of employees are essential and, in this manner, using methods of trainings and development are required to be introduced. An employee may provide with higher level of satisfaction when they are trained with business processes in appropriate manner and when they know how to deal with issues coming within the organisation. In this manner with the help of appropriate methods of training and development business benefits can be given and business performance can be enhanced. There are various strategies of training and development such as e-learning, lectures, and discussion activities. Using such methods Amazon may enhance skills of individual and develop their insights for the business as well. Using training and development methods within business Amazon can deal with complexities coming to the market and acquire significant edge in comparison to competitors (Monterrubio, 2019). In current time dealing with market competitors are one of the significant movements which is helping the organisation to manage their market image and align employees with attaining business objectives as well. 
	Employee satisfaction and business performance are two distinct aspects, but these are interconnected with strategies of training and development. For employees businesses are arranging various programs to provide their employees methods to enhance and sharpen their skills and to contribute the same with attaining business objectives in prominent manner. On the other hand, this is analysed that for an employee their skills are their strongest factor by which they can deal with challenges coming to them and acquire tasks given to them. Similarly using skills an employee may conquer the world and this leads the business to earn higher level of success and opportunities to cover market scenarios as well. Besides this in the context of Amazon as the company is having global market presence and at the same time in current scenario Amazon is continuously putting efforts to expand their business in different market periphery (Lakawathana and Klungklang, 2018). To attain this business objective Amazon is trying to give specific trainings to their employees so that to sharpen employee skills and to manage market image as well. In this manner using such methods Amazon can involve their employees in single platform and develop their skills as well. 
	Using these programs of training and development Amazon can get significant edge within market and at the same time providing job satisfaction to their employees. Training and development sessions are playing significant edge within providing immense benefits to the business as in terms of employee engagement and business performance. With the help of training and development sessions employee engagement can be enhanced and, in this manner, overall business objectives can also be attained followed by intensified business performance as well. Employees are treated as asset for the business and using training and development as business strategy this will lead the business to develop skills of working employees and in this manner their skills can be sharpened which leads the business to get higher market prominence. On the other hand, when there is no training and development sessions are arranged within Amazon then no scope is given to employees in relation to developing their skills and resultantly level of creativity within the organisation can be minimised. Besides this when level of creativity is minimised within the organisation then this will not give any significant edge to Amazon to deal with their competitors (Abro, Khaskheli and Bhutto, 2019). To attain business objectives Amazon is required to use training and development methods in primal manner the company may lead their business objectives in appropriate manner. 




CONCLUSION 	


	From the above report this can be summarised that there are different motivational factors existed within the business which helps employees to reach out to their maximum capacities of working and to enhance overall business performance as well. Besides this training and development within an organisation are defined as such activities those are helpful in providing support to employees in context of enhancing their skills and capabilities along with aligning the same with organisational performance. For an organisation supporting their employees are regarded as the major aspect and gaining employee satisfaction is another constraint which could lead the business to earn higher prominence. This report has demonstrated various strategies that can be used by the businesses to enhance employee motivation and employee engagement in primal manner so that to lead business performance in direct or indirect manner. 
REFERENCES 

books and journals 
Abro, A.A., Khaskheli, M. and Bhutto, J., 2019. Influence of Employees Motivation on Job Satisfaction: A Study of Riders in Courier Industry. Grassroots, 52(2).
Alkış, N. and Temizel, T.T., 2018. The impact of motivation and personality on academic performance in online and blended learning environments. Journal of Educational Technology & Society, 21(3), pp.35-47.
Breaugh, J., Ritz, A. and Alfes, K., 2018. Work motivation and public service motivation: disentangling varieties of motivation and job satisfaction. Public Management Review, 20(10), pp.1423-1443.
Han, J., Jeong, S., Hur, T. and Kim, M., 2020. How women differently felt guilt from men in Korea: Focusing on the influence of demographic factors and leisure motivation. Health care for women international, pp.1-18.
Krstic and et. al., 2019. Leadership and motivation among employees in health-care facilities in Serbia. Management: Journal of Sustainable Business and Management Solutions in Emerging Economies, 24(1), p.33.
Lakawathana, P. and Klungklang, K., 2018, May. Motivation and loyalty of employees: A case study of automotive part company. In 2018 5th International Conference on Business and Industrial Research (ICBIR) (pp. 350-354). IEEE
Luik, and et. al., 2018, November. Completion of programming mooc or dropping out: are there any differences in motivation. In Proceedings of the 17th European Conference on e-Learning ECEL (pp. 329-337).
Mazorenko, O.V. and Boateng, E.K., 2019. Instrinsic and extrensic motivation: factors and engagement.
Monterrubio, C., 2019. Exploring nudist festival attendance at a Mexican beach: a tourist motivation approach. Journal of Travel & Tourism Marketing, 36(5), pp.583-594.
Renard, M. and Snelgar, R.J., 2018. Can non-profit employees’ internal desires to work be quantified? Validating the Intrinsic Work Motivation Scale. South African Journal of Psychology, 48(1), pp.48-60.
Staniewski, M.W. and Awruk, K., 2019. Entrepreneurial success and achievement motivation–A preliminary report on a validation study of the questionnaire of entrepreneurial success. Journal of Business Research, 101, pp.433-440.
Voynarenko, M., Dzhedzhula, V. and Yepifanova, I., 2020. Modeling of the process of personnel motivation for innovation activity. WSEAS Transactions on Business and Economics, 17: 467-477.
Zhu, Y.Q., Gardner, D.G. and Chen, H.G., 2018. Relationships between work team climate, individual motivation, and creativity. Journal of Management, 44(5), pp.2094-2115.





	Name: 
	Roxana Madalina Dranga /1914993
	Current Position:
	Team Lead / temp area manager
	
	

	 
	 
	 
	 
	 
	 

	Goal: Using SMART criteria, describe this goal in further detail
	Leadership Principle/
 *Engagement Tenet: Which leadership principle(s) or engagement tenet will you be leveraging as you work toward achieving this goal?
	Development Activities: What specific activities will you undertake to achieve this goal?
 
	Measure of Success: How will achievement of your goal be measured?
	Support Needed: What resources are available to help you as you work towards this goal?
	Status: On a monthly basis, record your progress toward goal completion
	Date of Completion: Note when the goal was completed.

	Deliver outstanding performance in my department 
	Deliver result,
Insist on high standard
	 
· Identify and remove barriers that prevent associates to perform
· Identify the most efficient way to use indirect roles in shipping dock
· Reduce the hours of indirect roles in palletize/dock area
· Create a “teamwork” culture to have the desire and ambitious standards of performing their tasks
· Reduce the numbers of late departure trailers as much as possible
· Avoid losing any CPT units
 
	More than 100% in PPR
	Associates, Leads, AM, OM
	-  august 2018 more than 100% in PPR every day
- September 2018 more than 100% in PPR every day 
- December 2018 100% in PPR 
	2018

	Build a strong and successful team 
	Earn Trust,
Hire and develop the best
	 
· Engage associates by doing at least one brief per week with motivational speech 
· Identify and coach at least one associate for each key process (ship clerk, indoor, drivers, proxy, process guide)
· Talk to associates everyday
· Making engagement with each associate
· Prepare associate for eventual proxy position
	Excellent team performance in all processes 
	Associates, Leads, AM, OM
	- Nov 2018- coached 3 associates for Indoor Marshall
- March 2019 – One fully trained Process Guide
- May 2019- trained one more PG 
- August 2019 both PGs were able to cover proxy Lead  
	2019

	 
Develop small projects that will benefit the palletize process
 
	Invent and simplify, Think Big, Dive deep
	· Share all ideas that can improve the process with my AM and OM 
· Ask associates about ideas that will improve and simplify the process
· Stay on direct task every week on Wednesday 
· Lead by example 
 
	Ideas being implemented welcomed by associates, OMs, AMs and Leads
	Associates, Leads, AM, OM
	- Implemented new visual signs for the stacking filters destinations
- making new labels destination on staging lanes dock area
-adding barcodes and destinations labels on Jack pot 
-Redo all 5s 
-Making more trainings for critical roles (to cover on holiday time and to have a good rotation)
	2019/2020

	Becoming an expert in two departments and develop other personal skills to be ready for the next step
	learn and be curious
	· Learn palletize process and shipping to an expert level
· Become a Top Lead
· Finish the Business Management university
· Getting prepared to apply for L4 position
· Apply for L4 position 
	-Get the diploma for L4, L5, L6 on my Business Management University
	Managers and HR partner 
	Been step up manager for a couple of months
Been most experienced in my department and training others new managers (4) and new team leads (5)
	2020/2021

	Becoming top no 1 team lead in communication skills and solving associate’s barriers 
	Engaging every day with associates 
	· Engaging every day with associates and finding solutions to solve their problems and barriers to avoid stopping them doing the work properly  
· Getting weekly feedback from my manager and others
	Getting the highest score of team leads examination 
	Senior manager
	Every associate and manager starting to ask to my opinion in everything related to work done 
	2021

	Having the best team and the best united team in the workplace
Helping associates to develops their skills and to grow in their carrier
	-engaging with associates
- earn associates’ trust
-communicating with associates very often 
- 1 to 1 with associates to coach them regarding new futures jobs
	-communication is the key in every success 
-engaging, communicating, and coaching associates even every hour
-encouraging associates to insist and apply for next level job
	-building the best united team
-trusting each other
-coaching each other
-helping each other when needed 
- team working
-explaining and teaching them Amazon policy and principals 
	All the support from all managers
All the support from all associates
All the support from HR department
	-All associates trust me and wherever there is an issue, a problem, the came incredibly open to me
-team working
-all managers and associates coming to me when need help
	2021

	Next Step:
 
Plan the route for next step, become Area Manager
	Going to next level of my carrier 
	· Consistent 1:1 with my AM and OM for personal development plan 
· Apply for permanent Area Manager when the opportunity arrives
Finishing L 5 and L 6 university courses
	Becoming a permanent Area Manager 
	Manager and senior manager
	Having constantly work improvement ideas and projects been applied by all shifts and all departments
	2022

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	







