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[bookmark: _Toc122611422]Introduction
Marketing is one of the vital aspects that all organisations must consider in the market to deal with the challenges they might face in the market. An organisation might face various kinds of challenges, which include challenges due to globalisation, increased digitalisation, high expectations of the customers, and issues in management and so on. Competition in the market and maintaining demand and the level of satisfaction among the customers are some of the vital aspects that organisations aim for while they are selling products and services in the market. In dealing with this kind of challenge, the organisation requires various marketing strategies so that they can maintain a competitive advantage in the market and a level of customer satisfaction with the products. 
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Figure 1: Burberry
(Source: Burberry, 2022)
The company can adopt various strategies so that they can deal with the issues of marketing in overcoming the challenges. The organisation that will be considered in this report is Burberry. Burberry is a clothing organisation based in the UK. Burberry is one of the companies, which produces 100% cotton products to maintain the corporate responsibilities of the company in the country (Burberry, 2022). In recent years the company has faced various challenges; thus, adopting the approach of transformation to deal with them. The report will discuss the challenges that are being faced by the organisation and the marketing strategies that might be used to deal with the challenges. 
[bookmark: _Toc122611423]Challenges faced by the company in the market
Challenges are a factor that is common for all kinds of organisation. With the changing business environment in terms of technological advancement and digitalisation, it has been observed that organisation faces various kinds of challenges in maintaining their competitive advantage in the market. Some of the common challenges that are faced by the organisation include challenges in the form of marketing and lack of communication among the organisation. With the changing technology, organisations are facing challenges in maintaining customer satisfaction. The change in technological perspectives has brought difficulties in maintaining the supply chain of the organisation.  With progress in time and the change in the pattern of society, organisations are facing various kinds of challenges based on various factors. The factors based on which the organisations are facing the challenges include marketing, operation and maintenance of customer satisfaction. 
With technological advancements taking place, it has become important for an organisation to develop its operations and functioning based on the change. An organisation that is not able to maintain development is facing challenges with respect to the functioning of the company. It faces challenges like a lack of customer satisfaction and a high competitive edge in the market. Burberry is a high-end clothing brand based in the UK is a luxury brand. With the progress in time, the demand for luxury products is decreasing and luxury brands are facing sustainability issues in the market (BusinessToday, 2021). As the economic growth in countries like China, the Middle East and Russia has been lowered, the demand for luxury brands is facing a decrease in the market. 
In the case of Burberry, some of the issues that are being faced by the company include marketing and retaining customers for the company (Chen et al., 2021). One of the most bought items is a trench coat, which has been in demand among customers all over but the factor of personalisation acts as a disadvantage for the product. Even though the organisation and options of personalisation are according to the demands of the customers the rise in the price of the products has lowered the demand for the products. In comparison to the growth that is taking place concerning globalisation and technical advancement, the organisation has taken no initiative to change with the changing pattern of the market. With the change in the demand of the population and technological advancements, the organisation follows the traditional methods. The use of traditional methods for marketing and pricing the products of the organisation is facing various challenges concerning its sustainability in the market. Some other issues that are being faced by the organisation include aspects of digital disruptions and changing environmental factors, which are affecting the sustainability factors of the organisation in the market (Christopher and AN, n.d.). 
The change in the demand of customers in regard to luxurious brands is slowing down and thus luxury brands are losing their control over the market. Burberry has been facing challenges and competition in the market from the initial years both in regards to the trends in fashion and satisfying the needs of the customer. However, one of the most important features in the case of Burberry is that the company has taken into account the changes in the market and has realigned its products and price so that it can maintain its competitive edge in the market (Zazzara et al., 2020). Apart from that, the organisation has been facing issues concerning the price of the products of company. 
Lowering the price of the products of the company increased the sale of the products however with time the price of the products was hiked after a certain period. The company had been facing certain issues in the supply chain, which affected the marketing strategy of the company. The organisation uses traditional methods of strategy however the sale of the products of the organisation has been reduced (Liu et al., 2020). Thus, the challenges that have been faced by the organisation in terms of demands of the products among the customers and the pricing methods are being used by the company. In addition, the lowered economic growth of countries around the world has lowered the demand for luxury goods among people (Ohrling et al., 2021). Due to the high price range that has been maintained by the company and the factors of globalisation the company faces challenges concerning the maintenance of the competitive advantage and level of customer satisfaction.  
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Considering the challenges that are being faced by Burberry in its methods of marketing and maintaining customer satisfaction the two, marketing strategies that can be used are the 7Ps of the marketing mix and the 5Cs of marketing analysis.
7Ps of Marketing Mix
	Factors 
	Analysis

	Product
	· It refers to the quality that is being provided by the organisation in terms of service or products. 
· The organisation has taken to the production of clothes while maintaining corporate sustainable factors on the part of the organisation (Burberry, 2022b). 
· The company has taken to the production of clothes out of cotton so that environmental sustainability can be maintained. 
· Quality, creativity and innovation are the factors that are followed by the company for the products.
· Retention of culture and history are important principles for the production of the company

	Price 

	· The pricing strategy that is being used by the organisation for the products is luxury positioning (Burberry, 2022d).
· The price of the products is set based on the quality of the products that are being produced by the company 
· The price strategy that is being used by the organisation helps in the elevation of the experience of the customers
· It also helps in the acceleration of the performance of the organisation in the market 
· It helps the brand to maintain its brand equity
· It helps the organisation to maintain its growth and sustainability in the market. 

	Promotion 
	· Promotion is one of the important aspects that is focused on by the company
· Being a part of a luxury brand the organisation has a specific target audience
· Creative communication is one of the strategies that is used by the organisation in order to reach to its target customers 
· The promotion for the products of the products are done with the help of magazines and online advertisements 
· Considering the technological advancement the organisation also uses digitised advertisement methods

	Place 
	· The distribution of the products is done based on customers' love and connection for the brand 
· They have accepted the digitalisation method for the distribution of its products (FURUKAWA et al., 2020).
· There is an availability of online and offline experiences of the customers concerning the products 

	People 
	· The employees of the company are provided with inclusive care in terms of well-being at the workplace (Burberry, 2022c). 
· Diversity of culture is maintained in the workplace so that the culture and history are enriched 
· Rich diversity helps in the better analysis of the target customers for the organisation 
· Various developmental opportunities are provided to the employees both at personal and professional levels
· Empowerment is encouraged at all levels so that creativity and commitment are ensured from the ends of the employees of the company. 

	Process 
	· The organisation has taken the initiative in producing clothes with the use of cotton 
· The organisation allows personalisation of the products based on the requirements of the customers 
· The carbon emission that has been caused by the organisation at the time of production is reduced with the help of sustainable manufacturing so that environmental sustainable responsibility of the organisation can be maintained
· The organisation performs with the help of an extended value chain so that all the CSR objectives of the organisation can be maintained.
· Renewable measures are used by the organisation for the maintenance of the supply chain (Jackson and Ahuja, 2016). 
· The target of the organisation remains to serve the customers with the best experience concerning the products and thus highest quality materials are used for the production of the products.

	Physical Evidence
	· The strategy that is followed by the organisation in the distribution strategy for the stores includes development based on transformational strategies 
· The stores are designed in a classic manner that portrays the culture and heritage of the business (Burberry, 2022c).  
· The stores are creatively driven so that luxurious aspects of the products are detailed 
· The organisation follows the pattern of omni channel experience in the case of reaching the target customers (Silvano, 2020).
· Service to the customers in the store is another important 	factor that is maintained on the part of the organisation 


Table 1: 7Ps of Marketing Mix
(Source: Created by the Learner)
Figure 2: 7Ps of Marketing Mix
		(Source: Created by the Learner)
5C’s of marketing analysis 
	Factors
	Analysis

	Company 
	· The company needs to make a change in the marketing principles of the organisation 
· Change in the creative development of the design of the products 
· Adoption of the differentiation strategy in pricing so that customers can be attracted
· Technological advancement in the operation and production will help in maintaining a competitive edge (Singjai et al., 2018). 

	Customers 
	· To maintain the customers the organisation needs to maintain digitised methods so that brand awareness can be created 
· They can use social media platforms apart from magazines to reach a broad customer base (Hodaei et al., 2020).
· Online availability of the products needs to be increased so that the growth opportunity of the organisation can be increased
· The mobile application of the organisation needs to advance so that they make the availability of the products in the market 
· The diversity of the products that are available in the organisation needs to be increased to serve better customer experience. 

	Competitors 
	· Differentiation is one aspect that can be developed by the organisation 
· The organisation can take up an online promotional strategy to create awareness among the population 
· Differentiation in price will also help in maintaining the competitive edge of the organisation in the market (Mahdi et al., 2019). 
· Change in the creative aspects of the products of the company 
· A change in the distribution network of the company can bring a change in the customer experience

	Collaborators 
	· The organisation needs to collaborate so that the expansion strategy can be improved 
· Increased level of collaboration will help the organisation to maintain the diversity in products (Zameer et al., 2020). 
· The productivity of the organisation can be increased with the method of collaboration
· Creation of diversification among the employees is another aspect that can help the organisation to maintain the potentiality and engagement of the employees.
· Collaboration to maintain the diversity of the products will be advantageous for the brand. 
· This will helps in creating a new audience for the organisation
· Use of collaboration will help in creating better networking of the products of the organisation.  

	Climate
	· In the aspect of the social and environmental factors the organisation needs to achieve environmental factors 
· The factors of environmental sustainability will help in maintaining the CSR objectives (Ferreira et al., 2020). 
· Technological advancements in operation management can help in increasing the sustainability of the organisation in the market.


Table 2: 5C’s of marketing 
(Source: Created by the Learner)


Figure 3: 5C’s of marketing 
(Source: Created by the Learner)
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The company mainly offers luxury goods. . The brand in order to create a better experience for the customers primarily concentrates on the creativity and the design of the products. The strategy that is followed by the organisation in order to maintain the experience of the customers is creativity in the design of the products. The process of customisation that is provided by the organisation helps to maintain the customer experience. The customer's experience in relation to the innovative personalisation strategy had a positive outcome in satisfying the needs of the customer. The digitalisation of the service of the organisation helped them to receive positive feedback based on the products and services of the organisation (Gellweiler and Krishnamurthi, 2020). The collaboration of the products to maintain diversity created positive change in increasing customer demand. The lowering of the price of the product for a certain time also attracted a huge customer base for the company. The change in the service pattern of the organisation apart from the stores helped in reaching a diverse audience in the world. The availability of the products on an online basis helped the organisation to collect knowledge regarding the changing demands of the customer. 
The innovation in the marketing strategies with the help of celebrity endorsements helped in attracting better customers and sale of products. However, the price has become one of the important factors for the low sales of the products of the company (Weston, 2022). Lowering of price for a certain period and then enhancing the piece of the products created a negative impact on the purchasing pattern of the customers. The policy of the customisation of the products as per the needs of the customer was one of the major initiations but still, that had a negative impact on the products that were available at the store (Drettmann, 2020). Based on the product availability of the organisation the company lacks in maintaining modern trends of fashion in the market thus this acts as one of the negative aspects of the customer experience. The availability of the online service in the case of the products is not equal and thus there is a gap in managing the customer experience on the part of the organisation. 
The steps that can be taken by the organisation in order to deal with the narrative aspects that they are facing concerning the customer experience include better management of the demand of the customer and better availability of the resources. The organisation needs to better facilitate the availability of the products in the online stores so that customer satisfaction can be maintained. The pricing strategy needs to be revised on the part of the organisation so the demand for the products among the customers can be maintained. The pricing of the products is to be maintained equally for all the products over the period of time so that difference in the price is not felt by the customers (Pangarkar et al., 2022). The diversification of the stores at the same time is important as that helps in the better attraction of the customers for the organisation. 
Another aspect that can be considered on the part of the organisation is that in case of customisation of the products based on the personalised needs of the customers must be popularised with the use of innovative designs. Thus, these steps will help the organisation to maintain a positive customer experience. The change in the form of differentiation of the products of the organisation would help them to better achieve customer satisfaction and deal with the challenges that are being faced in terms of losing customers. Another change that can help to increase the customer experience for the brand is changing the range of products that are available. For example, a range of products for the young generation while keeping in mind the recent fashion trends along with the general range of products of the organisation that is formal and work wear. As maintaining customer satisfaction is one of the important factors for an organisation these steps will help in maintaining customer satisfaction level.  
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Communication between the organisation and the organisation is an important factor which is considered for a better understanding of the requirements and the changing demands of the customers. The challenges that are faced by the organisation concerning communication are advertisements and the promotion of the products of the company. It is noticed that the organisation follows traditional strategies while advertising its products. The change in the pattern of communication on the part of the organisation will help to maintain better relations with the customers. It has been recognised that the organisation is facing challenges concerning communication because they have not upgraded the operating system based on technological advancement (Mandelli et al., 2021). In order to maintain the challenge that is being faced by the organisation concerning the operating system can be overcome with the introduction of technological advancements like the availability of products in the online stores and making the experience of the customers in the case of the online stores better 
The organisation in order to maintain its hereditary and cultural values have not taken into account technological advancement for the stores and communication purposes. The mode of advertisement of the organisation is still based on magazines and traditional methods and thus there needs to be a change to meet the caging demand of the customers in the market. The change that can be adopted in this case is the adoption of social media in offering to create better positioning of the luxury brands so that better connection can be created with the target audience (Olteanu, 2020). The fashion show is another method that has been used by the organisation in order to have a better communication level with the target customers. However, there needs to be a change in the pattern of the show so that the customers can better analyse the products of the organisation. The adoption of digitalisation in the industry can help in improved communication with customers. Another advantage that can be gained with the use of digitalisation in the process of marketing is that it will help the organisation to maintain a global reach concerning the products. 
This will also help in making it easy to target customers (Demangeot, 2020). In addition, it decreases the cost that is incurred by the organisation for the traditional methods. Thus,it is cost-effective and will help the organisation to better influence the target customers. The organisation can also make use of social media channels so that they can create better communication among the younger generation. This will help the organisation to have a better market and customers for the products. The step of differentiation can be taken by creating diversity in the products will help the organisation to have a better customer base (Aiolfi and Sabbadin, 2019). Thus, this will help the organisation to overcome the challenges that are being faced by them in terms of communication with their target customers. 
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Based on the above discussion it can be said marketing is one the most important features that need to be considered by an organisation in order to overcome various challenges and attain success. There are various challenges that are faced by organisations in the market and globalisation and customer behaviour are some of the important aspects. In the case of Burberry, it has been observed that as the organisation manufactures luxury products there is some issues that are being added by the organisation concerning the customer satisfaction level and prices of the products. In that case, there are certain perspectives that are to be changed by the organisation so that they can deal with the issues. 
Thus, the two marketing strategies that can be suggested for the company are the 7Ps of the marketing mix and the 5 Cs marketing analysis. Both strategies will help the organisation in the identification of the changes in its marketing perspectives while adopting changes like signalisation and technological advancement to deal with the challenges faced. The challenge faced by the organisation in terms of communication and customer behaviour can also be solved with the adoption of digitalisation methods in the distribution and marketing of the products of the company. Digitalisation in the process of marketing will help in having a better reach to the customers. The use of social media is one of the aspects that can be used by the organisation in the marketing of the products. Thus, the adoption of this marketing strategy would help the organisation deal with the issues that are being faced in terms of marketing and maintaining the customer experience for the organisation.  
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