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Abstract
This study explores the impact of hybrid working as a new norm post Covid 19 pandemic. The study focuses on Agrotools, a leading SME that manufactures and sells agricultural equipment to farmers in the West Midlands. An introduction into Agrotools reveals the background to this study and captures the significance of hybrid working of forty percent of the workers in the sector that produces and distributes farming equipment to farmers in the UK said they could work both on-site and remotely and still be productive. Sixty nine percent of businesses struggle to locate somewhere for employees to work; these businesses are primarily stagnant or non-growing businesses. The study deep dives into the benefits of integrating flexible working practices inside Agrotools. The factors that Agrotools should take into account and the reconfiguration of its pay structure will also be analysed.  The last part of the study will show how Maslow’s Hierarchy of need can be used as a strategy to promote employee engagement whiles implementing flexible working in Agrotools (Hasson and Buttler, 2020).
The key insights show that Agrotools would benefit from integrating a flexible work practice in which would also have a positive impact on company’s financial performance. Moreover, putting flexible working practices into place can result in a more durable, effective, and flexible business that is ready for long-term success (Watkins and Dalton, 2021).
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Introduction
Hybrid working has become more popular post Covid 19. For Agrotools, implementing flexible working arrangements can be a game-changer, with many advantages including better work-life balance, more productivity, and happier employees. To guarantee its successful implementation, flexible working must be introduced with careful planning, communication, and support. This study will cover the reasons for introducing flexible working, the possible advantages for the company and its employees, and the most important things to remember along the way (Dank and Hellstrom, 2020).

Adapting to the changing demands and expectations of employees is one of the main drivers for the implementation of flexible working. Employees increasingly value flexibility and autonomy in juggling their personal and professional lives in today's fast-paced, connected society. Organizations may recruit top talent, retain competent workers, and develop a more engaged and motivated staff by providing flexible working arrangements (Watkins and Dalton, 2021).
Flexible work arrangements have the potential to boost Agrotools’ output, boost morale among staff members, and lower turnover rates. Workers who are free to select their own schedules and locations for work are frequently more driven, involved, and dedicated to their jobs. Agrotools may save money by using flexible working arrangements, such as by lowering overhead costs related to staffing and office space maintenance (Taylor and Woodhams, 2022).

1. Advantages of integrating flexible working practices inside AgroTool – a company that produces and distributes farming equipment to farmers in the West Midlands.

There are various advantages to adopting hybrid work practices in a company that produces and distributes farming equipment to farmers. As per CIPD – Good Work Index Report (2023) forty percent of the workers in the sector that produces and distributes farming equipment to farmers in the UK said they could work both on-site and remotely and still be productive. 69% of businesses struggle to locate somewhere for employees to work; these businesses are primarily stagnant or non-growing businesses (Swan, 2019).
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Increased Productivity: offering employees flexibility in their work arrangements can increase their productivity. Employees are more likely to be motivated and concentrated throughout working hours when they are allowed to select when and where they work best (Brown, 2010).

Improved employee satisfaction: offering employees more choice over their work-life balance, flexible working arrangements like compressed workweeks, flexible hours, or remote work possibilities can improve employee happiness. Reduced turnover rates and increased morale may result from this (Swan, 2019)..

Cost savings: for the business, flexible working methods might result in cost savings. Overall savings can be increased by reducing the need for office space, power expenditures, and other overhead related to running a physical office (Brown, 2010).

Enhanced sustainability: As fewer workers must commute to a central office site; flexible working options can support environmental sustainability. As a result, there may be a decrease in transportation-related carbon emissions and an improvement in infrastructure (Swan, 2019).

Better work life balance for farmers: due to variables like seasonal demands and weather, many farmers have erratic schedules. Giving workers in rural areas flexible work arrangements can meet their individual demands and schedules and help them manage work obligations and farm duties (Brown, 2010).

Improved customer service and support: employee availability in a broader time zone allows the business to improve support and customer service. Even after regular business hours, responsive customer service can be guaranteed with flexible working arrangements (Watkins and Dalton, 2021).
All things considered, putting flexible working practices into place can result in a more durable, effective, and flexible business that is ready for long-term success. Thus, Agrotools might create a more robust, efficient, and employee-friendly workplace by implementing flexible working practices (Watkins and Dalton, 2021).
2. Factors that Agrotools, and the HR department in particular, should take into account before offering flexible working hours to its personnel. 

It will be taken into account how various locations can have various ramifications: manufacturing area, warehousing area and sales/admin department. Before implementing flexible working arrangements, especially in a manufacturing environment, both the firm as a whole and the HR department should carefully consider several factors to ensure a smooth transition and successful implementation (Ulrich and Brockbank, 2005). 
a. Manufacturing area of Agrotools – key considerations 

Here are some key considerations to be taken into account when implementing flexible working in the manufacturing area of AgroTools
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Operational requirements: Recognize the needs for the manufacturing process's operations. Employees may need to be physically present on-site at designated times in order to perform certain duties or roles. Examine the potential effects of flexible work arrangements on equipment usage, production schedules, and overall productivity (Watkins and Dalton, 2021).

Safety and compliance: Put worker safety and adherence to pertinent laws first. Examine whether working remotely could provide any safety dangers or compliance issues, especially in a manufacturing setting where there are strict health and safety regulations (Watkins and Dalton, 2021).

Performance measurement: Create the right measurements and performance indicators to evaluate how flexible work schedules affect output, employee satisfaction, and business results. Regularly check key performance metrics, and based on performance data and feedback, modify policies as necessary (Ulrich and Brockbank, 2005)..
The company and HR department can successfully implement flexible working arrangements in the manufacturing field while balancing the interests of the business, employees, and regulatory obligations by carefully weighing these elements and proactively resolving any problems.

b. Warehousing area of Agrotools – key considerations
Going forward, here are some key considerations to be taken into account when implementing flexible working in the warehousing area of AgroTools
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Job roles suitability: examine which jobs in the warehouse field are suitable for flexible work schedules. While frontline positions involving manual labor, like selecting, packing, and shipping, may benefit from remote work or flexible scheduling, administrative and supervisory responsibilities may not (Ulrich and Brockbank, 2005).

Physical workspace consideration: think about how the warehouse facility's layout and architecture might affect flexible work schedules. Determine whether alterations to the work environment, including the introduction of flexible seating arrangements or areas set out for remote work, are doable and supportive of worker productivity and cooperation (Ulrich and Brockbank, 2005).
Employee preferences and needs: get input on flexible working arrangements from the warehousing staff to learn about their needs, preferences, and worries. To find out what people are interested in, what obstacles might arise, and how to deal with any misunderstandings or opposition to change, think about holding focus groups or polls (Watkins and Dalton, 2021).
c. Sales/admin department of Agrotools – key considerations
The company, and the HR department in particular, should carefully evaluate a number of things before establishing flexible working arrangements for the sales department in order to ensure a smooth transition and reduce any potential obstacles (Smith. 2019). These are important things to remember. Furthermore, here are some key considerations to be taken into account when implementing flexible working in the sales and admin department of AgroTools
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Nature of sales role: examine the kind of sales positions that the company has. Assess which activities—client meetings, in-person presentations, phone conversations, or online interactions—receive the majority of the duties. Flexible work schedules could be more appropriate for some sales activities than for others (Smith. 2019).

Client needs and expectations: take into account the demands and hopes of your customers. Consider how flexible work schedules might affect service delivery, communication, and customer relationships. Make sure staff members may work flexibly and still efficiently satisfy client demands (Ulrich and Brockbank, 2005).

Work-life balance and well-being: examine how flexible work schedules affect employees' well-being and work-life balance. Acknowledge the possible advantages of flexibility in easing the stress of commuting and meeting personal obligations. But also keep an eye out for other problems like workaholism or loneliness (Watkins and Dalton, 2021).
The company and HR department can successfully introduce flexible working arrangements in the sales department while preserving productivity, customer satisfaction, and employee engagement by carefully weighing these elements and proactively resolving any potential obstacle (Smith. 2019).
3. Reconfiguration of pay structure

Indeed, a reorganization of the compensation structure may be necessary to guarantee equity, fairness, and conformity with the new work arrangements if flexible work arrangements are implemented. Here are some things to think about when rearranging your pay structure in light of flexible work arrangements (Ulrich and Brockbank, 2005).
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Hourly vs salaried pay: determine if the present compensation plan is based on salaried or hourly payments. Employee compensation may need to change as a result of flexible work arrangements, particularly if workers move from full-time office jobs to part-time remote or flexible schedules (Smith. 2019).

Performance based pay: take into account adding performance-based pay components to the structure of remuneration. Give employees who work flexibly clear performance measures and goals, and link some of their pay to reaching these goals. No matter where one works, performance-based remuneration can encourage accountability and productivity (Watkins and Dalton, 2021).

Equity and fairness: make sure that the redesigned compensation plan fosters justice and equity within the company. When calculating remuneration for employees that work flexibly, take into account criteria including job duties, performance, experience, and tenure. To preserve staff morale and involvement, proactively address any discrepancies or inequities (Smith. 2019).

Remote work allowances: ascertain whether remote workers’ pay more for things like internet access, home office setup, or utilities associated with their working environment. To counterbalance these expenses and make sure that employees are not negatively impacted by working remotely, think about offering remote work allowances or reimbursements (Smith. 2019).
The company can effectively encourage and support employees in adopting new work patterns while preserving fairness, competitiveness, and regulatory compliance by carefully rearranging the compensation structure to allow flexible working arrangements (Watkins and Dalton, 2021).

4. Strategies to promote employee engagement whiles implementing flexible working in AgroTools
Encouraging worker participation when flexible work schedules are being implemented is essential to preserving output, morale, and a sense of community among staff members. 

Maslow's Hierarchy of Needs can in fact help encourage employee engagement while implementing flexible work arrangements. According to Maslow's theory, human wants can be categorized into five hierarchical levels: physiology, safety, esteem, belongingness/love, and self-actualization (Smith, 2019). Each level can be used in the following ways to encourage worker involvement when flexible work arrangements are implemented:
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Physiological needs: Agrotools has to make sure that even in a flexible work environment, essential physiological demands are satisfied. Assist employees in maintaining their physical health when working remotely by providing them with tools and resources like health insurance, ergonomic equipment, and access to healthcare services (Ulrich and Brockbank, 2005).

Safety needs: attend to the safety concerns raised by flexible work schedules among employees. Establish precise rules and processes for working remotely, such as emergency protocols, data protection laws, and cybersecurity safeguards. Reassure staff members that their security and safety are top priorities, regardless of whether they are working from home or somewhere else (Smith, 2019).

Belongingness/Love needs: Encourage staff to feel engaged and a part of the company, especially if they work remotely. To create relationships and fortify links among team members, promote regular communication, cooperation, and team-building exercises. To preserve a sense of community, create online areas for casual sharing and social engagement (Watkins and Dalton, 2021).

Esteem needs: acknowledge and honor staff members' accomplishments and contributions, irrespective of where they work. Give staff members chances for skill improvement, career promotion, and professional development to increase their confidence and sense of self. Reiterate a sense of worth and success by providing regular feedback and compliments on work performance (Taylor and Woodhams, 2022).

Self – actualization needs: Encourage workers to pursue their goals of both career and personal fulfillment, even in a flexible work environment. Provide possibilities for creativity and invention, as well as autonomy and empowerment. Motivate staff members to follow their passions, create meaningful goals, and meaningfully contribute to the mission and vision of the company (Watkins and Dalton, 2021).
Agrootools may increase employee engagement by meeting basic needs, promoting a sense of connection and belonging, recognizing individual contributions, and supporting employees' growth and fulfillment by coordinating flexible work arrangements with Maslow's Hierarchy of Needs. With this all-encompassing strategy, workers are guaranteed to feel appreciated, inspired, and equipped to flourish in a flexible work environment (Ulrich and Brockbank, 2005).
Conclusion 
All things considered, putting flexible working practices into place can result in a more durable, effective, and flexible business that is ready for long-term success. Thus, Agrotools might create a more robust, efficient, and employee-friendly workplace by implementing flexible working practices. The company and HR department can successfully introduce flexible working arrangements in the sales department while preserving productivity, customer satisfaction, and employee engagement by carefully weighing these elements and proactively resolving any potential obstacle (Taylor and Woodhams, 2022). The company can effectively encourage and support employees in adopting new work patterns while preserving fairness, competitiveness, and regulatory compliance by carefully rearranging the compensation structure to allow flexible working arrangements. Agrootools may increase employee engagement by meeting basic needs, promoting a sense of connection and belonging, recognizing individual contributions, and supporting employees' growth and fulfillment by coordinating flexible work arrangements with Maslow's Hierarchy of Needs. With this all-encompassing strategy, workers are guaranteed to feel appreciated, inspired, and equipped to flourish in a flexible work environment (Smith, 2019).
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