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[bookmark: _Toc225506479]Section 1: Introduction 
The purpose of this section is to critically evaluate the success of the branding and theming element implemented at the ITT Future You Travel and Tourism Conference and Exhibition. This evaluation assesses the outcomes of the live event against the original aims and objectives established within the event bid and planning portfolio. The primary aim of the branding element was to create an immersive visual identity that encourages attendee engagement and reinforced the professional image of the tourism industry.
Three key objectives guided the delivery of this element: the creation of interactive exhibition activities to encourage participation, the implementation of consistent branding across both the physical venue and digital communications, and achieving high levels of attendee satisfaction regarding the visual presentation of the event.
This evaluation analyses performance through several indicators including attendee participation, stakeholder feedback and overall engagement levels. In addition, the section critically reflects on operational challenges and identifies key lessons learned to provide evidence-based recommendations for future event delivery.
The importance of branding within live events has increased significantly in recent years, mainly in events designed to attract younger audiences such as students and graduates. Effective event branding helps find a clear identity, communicate the purpose of the event, and create a memorable experience for attendees. According to event marketing theory, (GBADEBO, 2025) a well-developed visual identity can influence audience perception and engagement by reinforcing professionalism within the event environment. (Wohlfeil and Whelan, 2005) In the context of the ITT Future You, branding played a critical role in shaping how attendees experienced the venue and interacted with exhibitors. Therefore, evaluating the effectiveness of these branding strategies is essential in determining whether the event successfully delivered its intended educational and networking outcomes. 

[bookmark: _Toc225506480]Section 2: Participation levels
One of the key engagement strategies implemented within the branding element was the treasure hunt passport activity, designed to encourage structured interaction between attendees and exhibitors. However, participation levels were significantly lower than anticipated. Although passports were distributed at the registration desk, many attendees did not fully complete the activity or actively collect stickers from exhibitors. This indicates that the initiative did not achieve its intended level of engagement.
Several factors may explain this outcome. Firstly, the activity may not have been communicated clearly enough during the registration process. While verbal promotion was provided, some attendees appeared uncertain about how the activity worked or what the incentives were. Research in experiential marketing suggests that gamified engagement activities require clear communication and visible rewards to motivate participation (Goldsmith & Tsiotsou, 2012). Without a strong understanding of the purpose or benefit of the activity, attendees may prioritise other elements of the event such as networking or conference sessions.
In response to low participation in previous years, additional signage was introduced around the venue to increase visibility of the activity see Appendix A: Treasure Hunt Posters. However, despite this effort, engagement remained limited, suggesting that further improvements to promotion and incentive structures may be required in future events.
Additionally, the use of visually distinctive zones supported attendee navigation throughout the venue. However, the intended colour-coding system was less visible than expected, as many exhibitors decorated their stands independently using their own branding materials. This reduced the visual consistency of the planned zoning strategy.
Despite this, grouping organisations from similar sectors within the same areas of the exhibition hall received positive feedback from both delegates and exhibitors. The clustering of related industries created smaller networking communities and encouraged more focused conversations between students and industry representatives.
This outcome reflects servicescape theory, which suggests that the design of physical environments influences behaviour and interaction within service spaces (Bitner & Booms, 1981). In this case, the structured layout supported navigation and facilitated interaction even when the original visual zoning concept was not fully realised.
Another successful aspect of the event was the delivery of the interactive workshop sessions. These sessions provided attendees with the opportunity to develop practical industry-related skills while engaging directly with professionals. Workshops such as napkin folding, mocktail tasting, and traditional Welsh cakes were well received by participants. These activities allowed students to experience hands-on elements of hospitality and tourism, which helped reinforce the educational purpose of the event.
The strong engagement seen during these sessions suggests that practical demonstrations and skill-based learning opportunities are highly effective in maintaining attendee interest. In contrast to the lower participation seen within the treasure hunt activity, the workshops attracted consistent attendance and positive reactions from participants. This indicates that experiential learning activities which provide immediate value or skill development may be more appealing to attendees than activities perceived primarily as networking tools. As a result, the workshop programme contributed positively to the overall success of the event and supported the event’s aim of inspiring students to explore careers within the tourism and hospitality industry.

[bookmark: _Toc225506481]Section 3: Branding recognition 
A key objective of the event element was to ensure consistent branding across the physical venue and supporting marketing materials. The use of colour-coded zones, themed decoration, branded passports, and signage created a cohesive visual environment that reinforced the overall event identity.
Brand identity theory emphasises the importance of consistency across touchpoints to build recognition (Ianenko et al., 2020). There were many key areas that attendees were able to identify such as registration, workshop spaces and lounge area due to the consistent visual cues applied throughout the venue’s screens. See appendix B: Screens across arena.
Therefore, the branding succeeded in transforming what could have been a traditional exhibition environment into a more immersive and memorable experience.

[bookmark: _Toc225506482]Section 4: Stakeholder Feedback 
Stakeholder feedback also provides an important measure of event success. Informal discussions with exhibitors suggested that the zoning layout encouraged visitor interaction across a wider range of stalls. Smaller exhibitors particularly benefited from the structured layout model, as the system encouraged attendees to visit organisations they may not have otherwise approached. This outcome aligns with stakeholder value theory, which highlights the importance of delivering value to all participating stakeholders rather than prioritising only high-profile exhibitors (Harrison & Wicks, 2013).
The overall theme of the event got a rating of 4.56, from the post event survey. Majority of people gave the theme a 5-star review. See Appendix C: Overall theme review. This allows me to see that people were able to see the theme across the venue and appreciate it. Very similar the layout of the exhibition space had 94% of people give it a 5-star review and comment saying it was easy to navigate between exhibitors. See appendix D: Exhibition Layout review.

[bookmark: _Toc225506483]Section 5: Project limitations 
[bookmark: _Toc225506484]Time constraints 
One of the primary limitations encountered during the planning process was the relatively short timeframe available to organise the event. With approximately seventeen weeks between initial planning discussions and live delivery, the team faced significant pressure to coordinate. This pressure was intensified by the fact that many members of the event team were simultaneously involved in delivering another event shortly beforehand, alongside other university commitments.
[bookmark: _Toc225506485]communication Constraints 
Although communication was generally effective, reliance on informal messaging platforms occasionally created confusion regarding updated documents and planning decisions. Important information could become lost within large message threads, increasing the risk of misunderstanding among team members. An example is the exhibition hall layout. Not everyone was keeping the spreadsheet updated so some stall holders arrived on the day without a designated table allocation because other team members weren’t aware they were confirmed to come. 
[bookmark: _Toc225506486]Group Dynamic 
On the day I was meant to be supervising the upstairs check in area. However, I was needed downstairs in the exhibition hall as I was the person who created the layout. This led to the team being confused on what was needed in what areas upstairs and this created a delay with getting volunteers to be utilised in all areas. If a function sheet was created by the team this would have been avoidable.

[bookmark: _Toc225506487]Section 6: Conclusion 
Overall, the branding and theming element of the ITT Future You Travel and Tourism Conference and Exhibition achieved several of its key objectives, particularly in relation to creating a cohesive and professional event environment. The visual branding was seen across registration areas and venue screens helped establish a consistent identity throughout the arena, which contributed to positive attendee feedback regarding the overall theme and layout of the event. Survey responses indicated strong satisfaction with the visual presentation of the event, with the theme receiving an average rating of 4.6 out of 5. This suggests that the branding strategy was largely successful in creating an engaging and recognisable event atmosphere.
In addition, the layout of the exhibition space proved effective in interactions between attendees and exhibitors. Grouping organisations from similar sectors created smaller networking communities within the exhibition hall and improved navigation for visitors. This outcome reflects the importance of environmental design in shaping visitor behaviour, as suggested by servicescape theory (Bitner & Booms, 1981). Feedback from both delegates and exhibitors suggested that the exhibition layout supported productive conversations and helped attendees explore a wide range of organisations within the tourism industry.
However, not all engagement activities achieved the expected outcomes. The treasure hunt passport activity experienced lower participation levels than expected, despite the team effort to promote the activity through signage and communication. This indicates that while the concept of gamified engagement is valuable, its implementation required clearer communication and stronger rewards to encourage participation. (Hamari et al., 2014) The evaluation of this element highlights the importance of aligning engagement strategies with attendee motivations and event scheduling. 
The project also highlighted several operational challenges, including time constraints, communication issues within the team, and role allocation on the event day. These challenges impacted efficiency during the set-up and delivery stages of the event. The team still demonstrated adaptability by responding to issues as they arrived and maintaining overall event delivery standards.
Overall, the event provided practical insight into the complexities of live event management. The experience reinforced the importance of strategic planning, clear communication, and flexibility when delivering large-scale events involving multiple stakeholders.

[bookmark: _Toc225506488]Section 7: Recommendation 
[bookmark: _Toc225506489]Strengthen Role Allocation and Volunteer Coordination
Improved role clarity during the event day could help operational efficiency. While responsibilities were assigned in advance, unexpected adjustments to team roles created confusion in some areas of the venue. Implementing a clear operational schedule and conducting a short volunteer briefing immediately before the event begins could help ensure that all team members understand their responsibilities and locations.
[bookmark: _Toc225506490]Brand consistency 
While exhibitors were encouraged to decorate their stands independently, this occasionally reduced the consistency of the colour-coded zoning strategy. Future events could provide exhibitors with optional branding guidelines or make them aware of small, themed materials that align with the event design. This would maintain exhibitor creativity while ensuring the overall visual identity of the event remains cohesive.
[bookmark: _Toc225506491]Improve engagement activities 
Future events should strengthen the communication strategy surrounding engagement activities such as the treasure hunt activity. Clearer explanations could be provided during the registration process, supported by visual demonstrations on venue screens or digital displays. Pre-event promotion through social media channels could also familiarise attendees with the activity before arrival, increasing the likelihood of participation. It could also be improved by introducing more visible and appealing prizes. Public prize announcements, or stage recognition could increase motivation for attendees to complete challenge. Research into experiential marketing suggests that clearly communicated rewards can significantly increase participation levels in gamified engagement initiatives. (Schmitt, 1999) 
[bookmark: _Toc225506492]Structured communication platform 
Although messaging apps enabled quick communication between team members, important information was sometimes lost within large message threads. Future event teams would benefit from using a structured management platform, such as a shared planning system or task management tool, where key documents, updates, and exhibitor confirmations can be centrally stored. This would reduce the risk of miscommunication and ensure that all team members are working from the most up-to-date information.
[bookmark: _Toc225506493]Workshop expansion 
Future events could further expand the range of practical workshops offered throughout the event day. The popularity of sessions such as napkin folding, mocktail tasting, and Welsh cakes suggests that attendees value hands-on experiences that demonstrate real industry skills. Increasing the number or duration of these sessions may help maintain attendee engagement while strengthening the educational value of the event.
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Appendix A: Treasure Hunt Posters 
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Appendix B: Screens across arena
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Appendix C: Overall theme review
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See appendix D: Exhibition Layout review
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