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1. Abstract




This report intends to investigate as to what is causing T.M Lewin's declining profits. In order to examine the main source of the problem, the report employs concepts such as "Problem-solving and Decision Making", which will enable us to recognize, identify and find solutions to the problems we are currently facing. 

A final step in the development of the company's solutions is to categorize them according to PESTEL, a framework that is used for determining and categorizing external issues that may affect the company from the outside and that have the potential to cause harm to its operation if they become more prevalent. After we have classified our problem and its subproblems with the aid of the PMI tool, we will be able to find a variety of solutions and note their advantages and disadvantages based on these points.
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2. Introduction
[bookmark: _Hlk110423899]
Thomas Mayes Lewin founded the company in 1898 on London's Panton Street, then moved it to Jermyn Street in 1903 after it had been established on Panton Street for many years. His clothing gained him a high reputation in the early 1900s, and the "coat shirt" that he invented in 1903 was described in London Opinion and Today as a "novel idea" which gained him popularity in the city.

It took TM Lewin a year to expand its overseas presence in Sydney, Australia, but by that time, the company had opened 100 stores in the UK. It was decided later in 2015 that Sven Gaede would be appointed CEO, following a partnership with Bain Capital. The company made an important decision in April 2020, as the COVID-19 pandemic threatened the business, and it began discussing possible buyers. Torque Brands, a Stonebridge Capital company, has acquired TM Lewin as of 13 May 2020.
3. 
Problem Solving and Decision Making

What is a Problem?

Defining a problem, according to the Concise Oxford Dictionary (1995), is to consider it an issue that is questionable or difficult, and one that has a solution to it. It is important to realize that everyone defines a problem differently and it is often determined by how we perceive the situation and how we perceive it as a problem.

Whether we are at work, in school, or at home, we are constantly surrounded by opportunities which will develop throughout our lives. In spite of this, many opportunities are missed or not utilized to their full potential. 











Identify the Problem

This stage focuses on identifying and recognizing there is a problem, determining its nature, and defining the issue in order to move forward.

At first glance, it may seem obvious that the first step in solving a problem is to think about it in greater detail and formulate a plan. Finding the root of a problem can be a challenging task. Is there a problem that appears to be present? How can the problem be defined in the most effective manner? This are questions that you must ask yourself.

Define the Problem

As part of this process, the team observes and inspects carefully, gathers facts, and begins to formulate a clear picture of the problem as a result. A structured approach to solving problems is a way to gather more information about a problem, improve our understanding of it, and obtain more information about it after identifying the problem. We will collect and analyze a variety of facts during this phase in order to create a more complete picture of the barriers and the goals we wish to achieve.





Find Solutions

During this stage, a variety of possible courses of action will be generated, and only a minimal effort will be made at this stage to assess them.
Based on the information collected in the first two phases of the problem-solving framework, it is now time to consider possible solutions to the identified problem based on the information collected in these two phases.

Decide what to Implement

The first stage of this process involves the careful review of different possible courses of action and finally the selection of the most suitable solution for implementation at the final stage. As far as the problem-solving process is concerned, there is no doubt that this is the most difficult part of it. Having completed the previous step, it is time to evaluate each possible solution and examine the pros and cons of each one.






Implementing a Solution

During this stage of the process, the chosen course of action is accepted and implemented in its entirety.

As the name suggests, implementation is the act of putting into action the solution that has been selected. If the original problem was not properly identified and structured prior to implementation, it may be possible for further problems to arise during the process of implementation.

Feedback

The final step in the problem-solving process is to evaluate the results of problem solving over a longer period as well as obtaining feedback regarding the success of the chosen solution that has been developed.

A final evaluation of the problem-solving process is carried out at the end of the process in order to make sure that the solution was successful. It is crucial that, for this to be accomplished, people affected by any changes that are made are monitored and surveyed so that feedback can be obtained from them.
It is a good practice to keep a record of the results as well as any other issues.

4. [bookmark: _Hlk108196269]PESTEL
 
The PESTLE principle, or PEST for short, provides marketers with an understanding of what kind of environment a company finds itself in when they are operating or planning on launching a new product, service, or project. To begin with, let's take a closer look at what these letters mean in the first place.

According to its expanded definition, PESTLE stands for Political, Economic, Social, Technological, Legal, and Environmental in its expanded form. The goal of this tool is to provide you with a bird's-eye view of the environment from different perspectives, which makes it helpful when contemplating a particular idea or plan in a different way..











5. PESTEL Analysis (T.M Lewin)
[bookmark: _Hlk110611451]
[bookmark: _Hlk110423848]Political

It has been reported that the uncertainty that surrounds Brexit has resulted in the U.K.'s economy slowing from 2.4% in 2015 to 1.6% in 2019, according to Amadeo (2022). It is understandable that investors are seeking a higher return on their capital as a result of the uncertainty created by Brexit by taking on a higher level of risk (Kupelian & Loughridge, 2017).

Nevertheless, Brexit was not the only factor that caused concern, according to Roberts (2021), based on data from the Monthly Business Survey, the impact of Coronavirus (COVID-19) varied based on the industry studied. For example, travel and tourism turnover in May decreased by 26.0% from February levels, while the turnover of all other industries declined by 73.6%. For example, wholesale and retail businesses, transportation and storage businesses, accommodations and food services companies, as well as arts, entertainment, and recreation businesses can all be found in this list. There have been significant declines in clothing and fuel sales volume in 2020, as reported by Khaliq (2021), and they have remained below pre-pandemic levels in most retail sectors, particularly brick-and-mortar outlets.

Economical

It has been argued that during periods of high inflation, each unit of currency will have a decreased value, as advised by Advice-hub (2022). The result of this may be that businesses find it difficult to maintain the profit margins they had in the past. This has resulted in consumers spending less money, and the sales of these goods will go down as a result of this decrease in spending.

There is a growing concern that the Covid-19 virus has disrupted global supply chains in many businesses, as 16% reported disruptions due to the virus. Nearly one third (30%) of companies in the manufacturing, wholesale, and retail trade reported disruptions to their supply chains at the global level (Husain, 2022).

Due to the pandemic, there was a significant decline in orders from Chinese suppliers during the summer, which affected importers' plans. During the second and third quarters of 2020, transshipments to European ports decreased by 5-15%, according to the data published by Shiphub (2022).




Social

Based on a recent Accenture (2022) report, it appears that consumers are increasingly shopping more consciously, making purchases locally, and using e-commerce, even if most purchases are currently directed towards basic necessities such as food.

As Lee et al. (2022) argued in their study, new insights from card spending transactions indicate that pubs, restaurants, fast food establishments, entertainment, travel, and hotels all had relatively low spending levels following the introduction of the Omicron variant in late 2021, while expenditures on food and beverages at supermarkets and convenience stores were significantly higher.









Legal

According to Goss (2022), more than 100 former employees of T.M Lewin may be eligible for pay-outs totalling £4,352 per individual after 101 workers won a lawsuit against the company for £439,000 in damages, following a dispute between the company and their employees. An employment tribunal ruled in favour of the workers and said that the formalwear retailer had failed to properly consult employees before firing more than 100 of them. This was in violation of rules stating that companies must consult their employees for 45 days before firing more than 100 employees.










6. PMI Analysis

Definition

The purpose of PMI is to provide students and teachers with a method for analyzing texts critically, analyzing actions and the consequences, and stimulating a discussion of thoughts and ideas about those texts. With the PMI tool, users are encouraged to think from multiple perspectives, weigh the pros and cons before deciding, and gain a broader understanding of the issue before making a judgment.







Trading Online

Pluses

In addition to the ease of setting up an e-commerce store, there are a number of other advantages to consider, including a lower startup cost and lower maintenance costs, the ability for your employees to work remotely, and the ability to hire employees from any country in the world who are suitable for your business. 
One of the other advantages of e-commerce is that it is available 24 hours a day, 7 days a week, from any part of the world, regardless of what time it is wherever you are in the world. By using ecommerce, a new company can sell their products internationally regardless of where they originate from, and it won't matter what country they are from. 

Minuses

[bookmark: _Hlk120387295]A major disadvantage of e-commerce is the fact that if your website crashes, your customers are unable to make any purchases from your store. One of the other disadvantages of e-commerce is that it is hard to attract customers. It is a general rule of thumb that the more competitive a niche is, the more expensive the advertisements will be in that niche.


Discounts, Sales, Lower Prices

Pluses

In order to increase the number of sales an organization can do; it can sell in bulk at lower prices, or it can offer discounted prices in an effort to boost sales. It is not uncommon for consumers to be on the lookout for bargains, which is why advertising sales promotions that provide discounts can increase sales by creating a rush among buyers to make the most of the offer while it is still available.
By promoting everyday low prices, you will increase the number of customers who visit your store, as well as boost sales of both discounted and regular priced items and improve the turnover rate of slow-moving inventory.

Minuses

A company's bottom line may suffer if it is required to invest significant marketing funds in advertising for discounted items, which can adversely affect economic performance. A regular promotion of lowered prices could result in consumers waiting until the prices are reduced before purchasing a product. As a result of having loyal customers who will only shop at a given business when it has discounted items for sale, the business may experience constant sales, but with decreasing profit margins.

7. Conclusion


Having conducted our research into T.M. Lewin's declining profits problem, we have concluded that improving its e-commerce would be the best course of action based on our findings. As a result of the elimination of the requirement to rent stores, our maintenance costs will be dramatically reduced, and we will be able to access the global market more easily, our availability will be 24 hours a day, 7 days a week, which means we will be able to close a sale more quickly, we will be able to generate more revenue from our website, and we will be able to deliver our products directly to our customers.

A shift of this nature will result in negligible disadvantages, such as the inability of customers without an internet connection or who are not technologically proficient to purchase items online without an internet connection. It is possible that traffic delays, weather delays, and human error may cause delays in delivery. 
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