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1. Introduction
This study will be discussing the role of the employee reward system in employee relations. The study will be conducted in the view that employees’ relations are critical to (Michael Armstrong , 2008). Organisational success because it helps the organisation to grow. In this study, it would also be a discussion about what challenges a chosen organisation faces in implementing a fair and efficient reward system while they know the skilled highly performing employees are a critical and most valuable resource of the organisation  (Bennett, Saundry & Fisher, 2020).  In this study, there would also be suggestions made on what kind of rewards must be implemented to meet the challenge when organisation do not have enough financial resources to implement a reward system. 
2. Question One
2. Importance of Employee Reward Strategies.
Employees' reward system may be defined as the system which is designed to manage the performance of employees in the organisation and keep them motivated. It does not normally consider the basic salary, but rewards are something which offers on above-average performance (Kersley et al., 2013). The employee reward system is designed through designing specific KPI's and work achievement plan. It is very objective and clear to the employee what basic expectations they have from the employee and what makes them achieve something extraordinary and be eligible for the reward. "Total Reward" has been widely used in big organisation like "British Airways" which have been building the reward strategy as putting all components together while designing a reward strategy. These components include Compensation, Recognition, Benefits, Work / Life Balance and Development at Work through Training (Appelo, 2015). The concept of reward has been changed within the decade, employers have been reward the employees only based on showing excellent performance and generating sales. There is no reward for the employee which does not become the part of BA sales and not contributing to something which enables the organisation to have a competitive advantage and then on the basis generate the sales. The KPIs have been stricter in companies like British Airways and they have designed such aggressive performance targets which most employees do not let claim rewards. Like British Airways most companies have associated the financial and non-financial reward with the ability of sales generation and working on competitive advantage (Barnett, 2020).
There have been lots of studies and academics research published which offers the basic perspective on employee rewards which helps them in managing the employee relations. According to the studies conducted by "Google", they emphasize that there must be huge organisational spending on "Training and Development" of employees so that they can have the skill which is used for the organisational growth of Google. Its executives and top management believe that employee’s rewards include empowering them through providing the skill and also get their personal development. It is in the both interest of employees and employer (Bodell, 2019). Employee can use his skill to help the Google having more and more innovations in the process, while employee can also claim higher salaries, incentives, and benefits from the Google an employer. According to the studies published by Google, they do not much believe in cash rewards on minor and irrelevant performances, they always believe in finding the direct connection between employees performance and organisational growth (Appelo, 2015).
According to the Dan Pink, he emphasizes over the "Autonomy", he believes that employee’s relations can be improved and helps in motivating them through Autonomy. He insists that organisations should be rewarding his employees through "Autonomy" and letting them believe that they can do. In the modern time, employees want their employers to believe them and let them be self-directed to the goals assigned by employers. Employees enjoy the self-correction and lead by own, they enjoy the autonomy. In the old styled organisations, this is not happening and employers forcefully dealing with the employees and forcing their working behavior. This is absolutely going to reduce the motivation level of employees and they would not be interested in showing the good performance. Dan Pink believes that employer has to believe his good employee and let them choose the self-direction while pursuing the goals. Employees also have to be very responsible and not taking the unfair advantage of this (Heinz, 2019).
There is a huge importance of employees reward because it contributes the significant role into the employee relations and development. Organisations and its executives always exactly want to know that what factors drive the rewards and what are the challenges available while appropriately rewarding the employees (Heery, 2016). Actually, employee relations are very critical and significant to the organisational success because human resource is the most valuable asset of any big organisation and they want to retain their highly performing employees and workers. In the time of globalization and both local and international firms are competing with each other for the market, it also increases the demand of highly experienced and skillful worker which can only be retained by good meaningful reward system.
This is the reason organisations want to know what the best rewarding system is for the employees (Kohll, 2018). They do not want to lose their employees and workers who have contribution into success; therefore, they are always looking for designing the best reward system. A perfect reward system is the one which keeps the employee motivation at workplace, and he is always interested in doing his job while also showing the better and better performance over the time. All big corporate and organisations have always been rewarding too much and attractive to their highly performing employees only because they have to retain them in the globalized market, where stiff competition is having the strong war against each other (Zimmeran, 2018).

3. Question Two
3. Theoretical Models, Reward Programs and External Threats.
It is studied that the basic problem is faced by the organisations in order to implement the reward system such as giving the increment in employee’s salary as the reward. It can lead to several financial disruptions and challenges, such as "British Airways" would be having less funds and finances available in their reserves means they are more vulnerable to the external threats and shocks such as in recent scenario Corona Virus these days. They would have to pay a lot more if they raised their salaries expense in order to meet motivation theory and also have to raise the funds at interest rate to meet external shock (Appelo, 2015). This is going to increase their fixed expenditures which means BA have to be compromising on its financial leverage position and which also increases the credit risk. In this whole scenario, it is very complicated for management to raise the salaries of employees showing good performances. 
Furthermore, it is also decreasing the annual business profits of the company which leads to less value for shareholders which further leads to decreasing the stock cost in exchange. This is another threat which prevents the BA’s management to increase the salary of high performing employees. The third and last reason is they have less money available for investment or spending in research to bring operational efficiency (Barnett, 2020). 
4. The Impact of No / Less Rewards on Employee’s Motivation. 
There is definitely huge impact on the employee’s motivation when they are not rewarded properly in order to maintain the higher financial performances. In the globalized world, where competitive employees have several other job opportunities are which can remunerate them according to their skill level and experience (Beevers and Rea, 2016). Those organisations which do not set and implement the proper employee reward system, they always lose their high performing employees to the competitive organisations and it becomes the higher loss as comparing to comparing if they had rewarded him well. “British Airways” have implemented the well efficient reward system which keeps the employees motivated in order to perform and stay with the organisation on long-term basis. They take it the human resource as the most valuable asset of the organisation (Zimmeran, 2018).
According to the Maslow theory, employees cannot be motivated as long as their basic needs are unfulfilled. Such employees would have no interest in performing well in organisations. It is also depended upon the job position, status and level of employee, as the hierarchy of needs goes up in order to remain motivated. An employee, who is standing at third level of Maslow hierarchy model, would never be happy through only meeting basic needs. The Top management and Executives of the “British Airways” have understood this and working hard on it to retain the employees (Kurter, 2019).
5. Trade Unions and Pay Award System.
In these days trade unions have been failing to ensure the implementation of Fair reward system for the employees. These trade unions have become extremely political and these are only here for achieving political purposes not to ensure implementing fair reward system. This is the reason there is significant drop in membership of trading unions. In the modern present time, only governments can ensure implementing the fair reward system in between employer and employees (Barnett, 2020). 
6. Choose between Customer Satisfaction and Employees Motivation. 
The studies show that when management allocates more funds and increases the business expenditures in order to meet the employees motivation level which also increases the cost of production and services become more expensive. In the British Airline, they have to be competing hard in the industry to the other airline flights while also managing their employee’s motivation, managing employee relation and implement the fair reward system (Kurter, 2019). 
The problem is when British Airline or other types of businesses have to be competitive, they are unable to implement fair reward system which leads to employees de-motivation, they are unable to perform which further impacts the performance which means “British Airways” loses its quality level and it also annoys the customer, they got dissatisfied and switched the competitor. This proves that it is very challenging to hold the balance between customer satisfaction and employee motivation. This is surely not the solution that not to implement the proper fair reward system only because it increases the business expenditures which further increases cost of production and then business becomes less competitive (Appelo, 2015). 
Management should be taking Reward System as essential business expenditure and find the room in other areas, cut down the other non-essential business expenses and luxuries. The operation sustainability cannot be ensured at the cost of “Fair Reward System” as it would be extremely, and it is much damaging for the organisations which still want to be competing. “British Airways” have always ensured the same. This theory explains us that highly competitive firm cannot lose the customer neither highly skilled employee. It is the human resource which helps the organisation building the customer base and generating the sales. Therefore, it needs a better solution to resolve the issue and make the things accordingly (Zimmeran, 2018). Though, there are several theories available which also helpful in order to determine those factors actually contribute into the employee’s motivation.
7. Question Three
7. Recommendations and Suggestions Offers Mutual Benefit to both Parties
This is very challenging for the business organisations like “British Airways” or other competitive firms to maintain the cost competitiveness while also maintaining highly attractive reward system. Therefore, it is suggested that it has to be introducing and implementing the non-cash or non-financial reward system. It is quite understandable that corporate have limited financial resources and they have to use it in the most efficient manner in order to provide the service at competitive rates. In the contrary, they are quite able to offer non-financial rewards to the employees which also contribute significantly into keeping the employee highly motivated (Appelo, 2015).
The question is what that non-financial reward system could be, which can keep the employee motivated to have them and get motivated, discussed in the following.
8. Flexible Working Environment 
It is suggested that high performing employees can be offered with flexible working environment such as they can work from home (Markey et al., 2019). change the working schedule as hours and days. This is such a facility to the employees who have it, knows its critical significance. In the present modern time, people want to have quality of life and they earn it to have quality, but mostly employees are unable to have it. Mostly employees are earning good salaries but having so much busy schedule that they do not give time to their families, it means even financial rewards are not enough sometimes. In this scenario, flexible working environment would help be living in balanced life and enjoy the money earned in the most satisfied manner (Bodell, 2019).  
9. Skills Development 
It is also recommended that employees can offer “Skill Development” training programs to their employees so that they can skill up and capable of performing highly technical jobs (Herman Aguinis, 2009). It means they are empowered to apply for better job opportunities in future. It would also keep the employees motivated and satisfied, because they would have hoped to earn higher financial resources through advanced skill. “British Airways” can offer their employees skill development program according to their departments and area of expertise (Skilbeck, 2019).
10. Discounts and Points for Employees. 
In the specific scenario of “British Airways”, its management and executives can offer highly attractive discounts and points to their employees so that they can enjoy free flights, destinations and holidays. There is no financial loss in this type of reward system because not all times flights are full and there are empty seats there especially during non-seasonal months. Company can ensure that they can provide free tickets on those empty seats and even they have to compromise for it. It would not take much of the “British Airways” but the employee would be highly motivated to have free flights with or without family, he would start performing extra ordinary in his job. It is also recommended to the other sectors that such as retail store that they can offer its employees attractive discounts on retail purchase to enjoy cheapest grocery. It would not put the financial burden on the employer retail store, but surely increases the motivation level of employees (Bodell, 2019).
11. Conclusion 
It is concluded that an efficient employee reward management system would surely ensure the good employee relations. In the absence of good reward system, an organisation like “British Airways” and other competitive organisations can lose their highly performing competitive employees within no time to the competitor’s organisation because this is the globalized world, where everything can be bought from financial resources. It is very important to understand that what is fair and efficient reward system and what reward system ensures motivation of employees. It is also that it is very challenging for business organisation to ensure implement rich reward system to keep employee motivated and get retained, while also keep the customer satisfied. Both things are not being possible at the same time because when organisation allocates too many resources in implementing efficient reward system, it increases the expenses and so the cost of production which decreases the customer demand and satisfaction level. Therefore, there are suggestions made how to resolve this challenge, as it has its own critical significance. It is suggested business organisations like “British Airways” must be going for non-cash or non-financial rewards. They can facilitate the high performing employee through offering them a facility which improves the quality of life.
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