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Introduction
I'm going to present a scenario that I had at work years ago, which are present a series of problems in the same situation. Then I am going to identifying the problem, and apply the problem solving techniques on any each of them.

Scenario
the design department is facing a moment of high stress because of the tension between the staff and the manager team. the workloads have gotten heavier and many of us have to work extra-hours almost every day to finish their projects by the deadline. Task are often confusing and indefinite, were not able to understand who actually the competence is. many of the software develop team had to give up to book their holidays during the last Christmas time, because there is no one else able to do their task. Managing the sems not understand the state of unsatisfaction of their employees and they do not evaluate the hard work that there are doing, yet they keep micromanaging aggravate the stress situation. Some of the employees, after many years in the company there are trying to get some promotion, but the managers just keep promising without actually change their contract. The managing team also has become less available. Not being responsive to questions or requests and not sharing critical info. this general stress condition, it’s also influencing the relationships between us, since we do not communicate as much as before and this leads us to make mistakes that, in the searching for responsibility, sometimes we end up accusing each other and this increases conflicts in the team. which makes us even more nervous and prone to make other mistakes, and a kind of loop. not to mention that we have to deal with the complains of the clients almost every day.
 
Initially we can identify 12 problems:
· Managers do Not listening
· Not sharing critical info
· Lack of understanding and appreciation for the work. 
· Micromanaging
· Constant overwork
· Overpromising and under delivering. 
· Managers unavailable.
· Indefinite tasks
· No Holidays
· Poor chance of Promotion
· Many costumes Complains
· Conflicts problem

We can identify 3 main groups of problems:
[image: ]









Bad Management:
The amount of work and the way it is organised and distributed by the management team, as well as a lack of communication between them, appear to be the main sources of problem and employee dissatisfaction. In order to ensure quality work, the manager's role should be to support the staff, provide feedback, and direct the job itself. inept management When a manager lacks leadership skills, he or she is more likely to give little or no feedback on their employees' performance, resulting in employee dissatisfaction and the possibility of them leaving the company.

Discussion on the nature and impact
Problem Evaluation (define the problem, its scope and impact):
According with10 disadvantages of poor performance management Adobe Workfront and  The Real Costs of Bad Management (pepperdine.edu)
The effects of bad management could felt across the company. Poor management can affect the company’s budget, employee turnover and overall profits but also It has a particularly negative impact on employee morale, which lead to low engagement, resulting in poor work because of the lack of motivation. Eventually, bad management could lead at brand reputation damage and consequently lost of market share.
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Main sources of problem and employees unsatisfaction seems come from of the amount of work and the way of it is organized and distributed from the managing team and the lack of communication between them. Managers role it should support the staff, give feedback, and direct the job proper in order to guarantee quality work.  
It could affect:
· Employees
· Service
· Shareholders
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if this does not happen it could lead at:
· Brand Demange: brand does not regularly deliver on its promises and its attractiveness declines as a result. Brand harm leads to a loss of brand loyalty and trust in the long run. In the worst-case scenario, the firm loses market share and is forced to shut down.
· Low productivity: the risk is to don’t reach the productive goal of the year  
· Low quality service: bad management could cause mistakes, miss the deadlines, and issue with suppliers
· Lost of market share: low quality service
· Stockholders untrust: 



Problem breakdown (analyse information on the identified problem, to help inform the decision-making process):
Gathering information (and how they are analysed)
The most important part of the critical thinking process is gathering information. Acquiring all of the data necessary to make a decision will always result in the best outcome.
We are going to act in 2 steps:
· We re going to have a meeting with manager team of the design department, trying to work together to find a the causes of the poor management

Result of the meating:
From the meting with the managing team It’s turned out that because the increased request of the last 6 months, the staff it’s not enough anymore, so there are a problem of Short Stuffing.
it has also revealed all the main software developing tasks have been assigned at  the same group of people because a part of the team it hasn’t got the skills necessary to complete them. Because of that the manager has to made overwork the software develop team.

Pestel Analysis:
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Brainstorm on Information Gathering and PESTEL (the factors which have most an impact)
From the information gathering we can assume that the factors which have most impact on the problem of bad managing are:
· skill difference ----------> Medium/low impact
· work managing system ----------------------> Medium impact
· Understaffed -------------------------------------------------------> High impact




Developing Solution (use a decision-making technique to evaluate a range of solutions to identify the most appropriate option)
develop the solution is the third of the seven strands in the improvement model. It emphasises the importance of developing a solution for the system that needs to be changed after first analysing it and determining the problem. As a result, such a solution is intended to be developed during the intermediate stages of the improvement process and revised as needed as the process progresses. it is the goal When developing a solution, consider pre-existing solutions, and using brainstorming to add new ideas and evaluate the options..

To begin, we observed how other companies deal with similar issues, and we noticed that the majority of them use software to manage staff tasks and a learning platform for training.

Brainstorming developed those solutions:
· (training weeks) update course
· New recruiting using a new recruitment parameter 
· New software for task management
· Learning platform
· Conflict resolution manager

Evaluating Select best option (use a decision-making technique to evaluate a range of solutions to identify the most appropriate option)

Apply PMI

Update course  for employees and manager (any 6 months): X not aproved
	Plus
	Minus
	Interesting / implications

	Employees constantly updated (+5)
	Pay extra hours (-3)
	Diversification of skills(+1)

	Managers more prepared(+3)
	Pay extra hours to managers (-6)
	More connection between managers and employees (+1)

	easy to organize (+3)
	Pay an instructor (-4)
	

	
	Make sure employees attend (-2)
	

	
	More stress for employees (-3)
	

	Total = +11
	Total = -18
	Total = -2



New recruiting using a new recruitment parameter:   Approved
	Plus
	Minus
	Interesting / implications

	Guarantee skills required (+6)
	Time to organize (-2)
	

	Accurate employees selection (+5)
	New payrolls cost(-4)
	New ideas (+3)

	
	Managers must be trained to new enrol parameter (-2)
	

	
	
	

	
	
	

	Total = +11
	Total = -8
	Total = +3



New software for task management:  Approved
	Plus
	Minus
	Interesting / implications

	Easier management(+6)
	Time to organize (-2)
	

	Less mistakes(+5)
	Software cost(-4)
	

	Less management hours required (+4)
	Managers and employers must be trained to new software(-2)
	Data security risk (-3)

	
	
	

	
	
	

	Total = +15
	Total = -8
	Total = +3



Learning platform: Approved
	Plus
	Minus
	Interesting / implications

	Easier training employees (+6)
	Time to develop it (-2)
	

	Employees constantly updated5)
	Software cost(-4)
	

	Less trainig hours required (+4)
	Managers and employers must be trained to new software(-2)
	

	
	
	

	
	
	

	Total = +15
	Total = -8
	Total = 0



Conflict resolution manager:   X not aproved
	Plus
	Minus
	Interesting / implications

	Less conflict(+4)
	Conflict resolution manager to pay(-4)
	

	Better teamwork (+3)
	It does not guarantee that it will not be conflict (-3)
	

	
	
	

	
	
	

	
	
	

	Total = +7
	Total = -7
	Total = 0






… (communicate the plan to stakeholders)


Solution problem implementation (develop a plan for implementing the solution)
According with

The culmination of all work in solving a problem is implementation, which needs meticulous attention to detail. The success of problem implementation is determined by the accuracy with how the problem is identified.

New recruiting using a new recruitment parameter
First, we will begin to develop a new recruiting strategy. Because it is a problem of greater impact. The new recruiting it will follow the next steps:
1. Examine all the design department's current projects and make an estimate of how many people will be required to fill each role. 
2. Define the cost in terms of resources and time
3. It will be used as a model protocol for other companies with similar missions to ours. 
4. Top executives will collaborate with middle executives to develop a new recruiting procedure based on the types of employees we need. 
5.  It will be assigned to a few managers to manage the recruiting process and adhere to the protocol. 
6.  Begin new recruiting with the next two months.

New software for task management and platform learning:
The development of two software programmes, one for management and the other for staff training, represents a significant financial, human resource, and time investment for the organisation. As a response, we decided that it will implement a single software for both the purpose. 
The implementation of the software it will follow the next steps:
1. Hire software developers to complete the project, and delegate operations to a few managers. To coordinate the operation, interact with the senior management and engineers.
2. Define the cost in terms of resources and time
3. Determine with the management team and software developers what tasks the programme will be required to do for each of the purposes, management, and training.
4. Current recent technologies are investigated in quest of software employed by firms with objectives like ours.
5. Design a conceptual scheme
6. Develop the database which will contain: 
· For managing section: the project directories, employee’s role, schedules, tasks, supplies (with type of supply, when it will arrive, etc..), and manager responsibility 
· Training section: , learning material, employee’s data, passwords
7. By the end of the year, having a beta version of the programme. 

Gantt Chart
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Communicate with stakeholders (communicate the plan to stakeholders)
According with Stakeholder - (corporatefinanceinstitute.com) 
Any individual, group, or entity with an interest in an organisation and the results of its actions is referred to as a stakeholder. Common examples of stakeholders include employees, customers, shareholders, suppliers, communities, and governments. Diverse stakeholders have different interests, and companies frequently have to make trade-offs in order to please everyone. When determining a company's organisational structure and procedures, stakeholders and their interests must be taken into account. Any individual or investor group with a vested interest in a company's performance is referred to as a stakeholder. Stakeholders in a firm are often interested in the outcome because they have an investment in it in some form. 
However, stakeholders may have varied interests, making it challenging for a corporation to satisfy each one. It is conceivable to have a large number of stakeholders, each with their own set of commercial interests.
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Identify Stakeholders
To comprehend the stakeholders' interests in the firm, it is required to first identify them.
1. Determine the company's mission and vision. Following that, you should be able to identify the shareholders who will be consulted. This could include stockholders, venture capitalists, and financial institutions. Product stakeholders are investors who are interested in the company's product choices, whereas social stakeholders are investors who are interested in the company's social actions. 
2. Identify who the key decision-makers are. Identifying existing stakeholders can be as simple as determining the impact of decisions on stakeholders. The decisions have a greater impact on some stakeholders than others. Consider both the immediate and indirect results of the decision-making process. 
3. Determine the strength and impact of individual stakeholders in the decision-making process. It's likely that certain stakeholders wield greater clout than others. Determine who has these powers, including veto power, economic power, and political authority. It's crucial to remember that having a lot of voting power doesn't always mean you're a company shareholder. However, assessing power can also assist you in identifying the company's stakeholder structures. 
 
The primary stakeholders involved in the deployment of both strategies are the same, and they are prioritized in this way:
1. Employees 
2. Investors 
3. Suppliers
4. community
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Monitoring the Solution (assess appropriate monitoring and review techniques to ensure successful implementation of the solution)
It is critical to track the progress of an Action Plan for a problem solution as it is implemented. After the plan has been implemented, you must assess the solution's success.
Monitoring the plan is different from assessing the solution. The strategy should be monitored to ensure that the solution is being implemented as planned. After the plan has been put into action, the solution is evaluated to see if it has solved the problem.

New recruiting using a new recruitment parameter
After two months, new recruiting was carried out in accordance with the new protocol. The new personnel are a good fit for the job, and productivity has already increased by 25%, so we could consider the solution effective.
The monitoring I will be happen by the communication between the recruiting manager team and the top managers. 

New software for task management and platform learning:
After one year, The beta version of the new software is ready. It does not present critical bugs, and according with the engineers it will be fully operative in 2 months. Because of that we can consider the goal achieved.
Software it will be super visored by the software engineers and the software developing team.
Evaluation of the facts 
Monitoring and communicate with the solution by  managing software 
 
 
 
Poor Employee Retention: (Work/Life balance, little to vacation, no room to growth)


Discussion on the nature and impact
Problem Evaluation (define the problem, its scope and impact):
Points:
When companies fail to recognize the need for their employees to maintain a healthy work-life balance, they are affecting their productivity levels. Too much emphasis on work frequently results in feelings of loneliness and frustration for employees. Acknowledging each employee’s efforts to strike a balance between work and personal life allows CEOs to be part of the solution. Job satisfaction typically increases with improved work-life balance, which increases employee loyalty, creativity, productivity, and overall satisfaction
The amount of work and the way it is organised and distributed by the management team, as well as a lack of communication between them, appear to be the main sources of problem and employee dissatisfaction. In order to ensure quality work, the manager's role should be to support the staff, provide feedback, and direct the job itself. inept management When a manager lacks leadership skills, he or she is more likely to give little or no feedback on their employees' performance, resulting in employee dissatisfaction and the possibility of them leaving the company.
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the main risk are:
· Brand Demange: brand does not consistently deliver on its promises and its attractiveness declines as a result. Brand harm leads to a loss of brand loyalty and trust overall. In the worst-case scenario, the firm loses market share and is forced to shut down.
· Low productivity: because of the poor performance of the employees there are the risk is to do not reach the productive goal of the year  
· Unemployment: unhappy employees could decide to leave the company 
· Stockholders untrust
·  Law issues: bad management it could expose the company at legal problems related employees work conditions 
· Make stronger competitor: employees could decide to swich in other company which are in the same market share

 
Problem breakdown (analyse information on the identified problem, to help inform the decision-making process):
Bad Management
Gathering information (and how they are analysed)
· it has been collected all employees opinions about their currently work situation through anonym survey.
· It has been taken the schedules of each employees:  
· How many hours they work at week, how they are divided, days-off, holidays, permits, breaks, and eventually gaps time
· what task they work and, for each of them,  it has been considered time required and the level of difficult, time, and skills required.
· We had a meeting with manager team of the design department
· It has been checked the environment and the tools of work, equipment, tools, and computers, budling..

Result of the analysis:
from the survey it was revealed two other problems:
· Long shift
· Poor tools for work
· Long journey to get to work
· Work overload
Fishbone analysis
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Developing Solution (use a decision-making technique to evaluate a range of solutions to identify the most appropriate option)
the significance of developing a solution for the system that needs to be changed after first analysing it and identifying the problem. As a result, such a solution is intended to be developed during the intermediate stages of the improvement process and revised as needed as the process progresses. It is the goal. Consider pre-existing solutions when developing a solution and use brainstorming to add latest ideas and evaluate the options.
In this case the solution it could be the smart working.
· Working from home allow the employees to work without the cost of the Trasport in terms of time and money
· Allow to spend more time with the family
Downside it could be that it could be difficult control the productivity

Solution problem implementation (develop a plan for implementing the solution)
It will conduct a 6-month trial period to test the smart working. Where the staff's performance will be monitored by the new software implemented, moreover the employees must return in office once at week for the team briefing.


Solution Result and Monitoring
· Communicate with the solution through the managing software to monitoring the team performance
· be close contact with the employees to receive constantly feedback.
· Briefing once at week






Communicate with stakeholders (communicate the plan to stakeholders)

The primary stakeholders involved in the deployment of both strategies are the same, and they are prioritized in this way:
5. Employees 
6. Investors 
7. Suppliers
8. community
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Monitoring the Solution (assess appropriate monitoring and review techniques to ensure successful implementation of the solution)
After the trial period we could notice that the productivity is remined high and the employees increased his personal time.
Because of that we could consider the solution effective.
The solution it will made my weekly by two briefing with the manager: one in the building  and one by Room. Moreover the performance are monitored constantly by the company’s software.



REFERENCE
2 Sides - Same Coin: Work Life Balance Strategies For 2022 (snacknation.com)
Stakeholder - (corporatefinanceinstitute.com)
Implement Strategy (weebly.com)
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