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[bookmark: _Toc56337177]Introduction
In the following essay, the management system that is found to be conducted in the Banks of UK has been discussed and analyzed. It is seen that in UK, mostly of the banks, who were following the traditional management system have recently shown their concern in regard to the shortcomings of it. The systematic management helps in conducting the operations of the banks through its employees in a strategic and scheduled manner this is seen to have reduce the work load and increase efficiency in the management system. In that circumstance, this study has been conducted in order to testify the viability of systematic management system in the realm of bossiness management of the bank of UK. The study has taken a viable research question and thereafter has researched and analyzed it. The aim of the study has also been discussed in the following section. 
[bookmark: _Toc56337178]Aims and objective
The aim of this study is to understand the use and viability of systematic management in the banning sector of UK. Through an analysis of the response of the professionals and other, it is aimed to understand the shortcomings of the traditional system. Also through the same analysis, the advantages of systematic msnagment are also to be discussed. This study is therefore aimed to provide information for future researchers in order to understand the real time problems and advantages of the systematic management system and traditional management system.
[bookmark: _Toc56337179]Literature Review 
Banking Industry in the UK 
Banks are in the business where the risk and uncertainty are their main focal points. Therefore a majority of the Banks along with the Financial Intuitions in the United Kingdom believes their operational management and activities requires proper strategic management process along with regular internal as well as external analysis. In general, banks play a significant role in the country's economy and acts as a substantial contributor to the GDP. Nevertheless, the findings and discussions of the current study illustrated in the best possible manner by analyzing the examples Lloyds Group and the Royal Bank of Scotland (RBS) about their moves in the strategic management while performing the banking activities (Cranston and Van Sante, 2018). The Royal Bank of Scotland (RBS) has announced its strategic measures, which focused as well as emphasized on three main issues. Capital Improvement, Profitability Ration and Risk Redirections. While the Lloyds Banking Group planned to use franchising to serve three different customer groups such as regular customers, businesses and institutional investors.
Therefore, the developed strategy as well as objectives for both of the financial institutions requires an effective administration of strategic management or a combination of both business management and strategic management (Pellegrini, Meoli and Urga, 2017). The range, as well as the lists of activities for both of the selected Banks in the United Kingdom, maintains a wide as well as a comprehensive platform.
Effectiveness of strategic management
· The Future of the Financial Service Industry: The strategic management system is seen to be highly beneficial for the future of financial service Industry like banking because it helps in increasing the overall competitive analysis of the banking industry, helps in developing organic growth along with acquisition.
· Proper Asset Management: The systematic management is also helpful in digitization, product designing, development of universal banking and providing more option for the UK banking system.
· Assets and Liability Management: This management system uses a value based management option where it is profit centered and FTP along with economic capital thus growing proper credit control system.
Conceptual Framework towards replacing financial management over strategic management in the UK banking sector 
The applications of financial management over-performing banking activities are restricted in some of the critical areas (Filipovska, 2017). The process identifies as well as evolves in the direction towards planning, organizing, directing and controlling the activities in the required manner (Van Schalkwyk and Witbooi, 2017). Therefore, the process applies the general principle based on the evolution process of the financial resources of the enterprise. Thus, using the core concepts of the strategic management has allowed the banking sector as a whole to diversify the operational activities in the required manner where the beneficial aspects are more comprehensive and diversified (Estrella-Ramón et al., 2017). This is the ultimate reason why all the selected banks, as well as the financial institution, have applied the concept of strategic management in their regular operating activities.  
The United Kingdom, as a whole, maintains a right platform for the banks to operate in the required manner (Lasserre, 2017). The trend of applying the fundamental concepts of strategic management has made a positive move in the banking sector of the United Kingdom. The process allowed majorities of the financial institutions in the country to evaluate and transform their banking landscape based on some specific areas, where the management got benefited in several ways (Korableva and Kalimullina, 2016). Nevertheless, the fact towards replacing financial management techniques with strategic management procedures  in UK Banking sector based on the discussed points was very much crucial. 
[bookmark: _Toc56337180]Research methodology 
There are many theories of science that each have a mode of behaviour in order to obtain the outcome in a certain way. Pragmatism, realism, positivism and interpretativism can be listed. In pragmatism, several methods are taken. In this case, realism's theory is the best approach to science. The separation of reality from the human mind will form an objective framework for the analysis. It helps to establish a scientific approach to the production. 
[bookmark: _Toc56337181]Research approach 
Research design is the framework formulated which enables a very vague and efficient solution to be achieved. The researchers consider the word descriptive research design suitable for the existing research context to be implemented in the current findings (Nagy et al. 2020). This design helped not only to clearly define the issue, but also to explain the option. It makes it very effective not to check previous research in this field.
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Figure: Research Onion
[bookmark: _Toc56337182]Data collection method 
The thesis incorporated a significant quantity of data based on both the main or secondary data types, according to the analysis and design approach (Bogna et al. 2020). The combination of both primary and secondary data obtained indicates tremendous potential for research findings. The key information from direct sources is the information available. This is the original knowledge in the background. Secondary data are the information w in comparison to primary data.
[bookmark: _Toc56337183]Sampling 
As already mentioned, a primary data collection approach was chosen in this study to be used for survey and interviews. Sampling is an important element of this mixed study approach, as it requires the processing of real data without any pre-conceptions. A random form of sampling is chosen in this analysis. The collection of resources by random samples in qualitative and quantitative study requires randomising the population to be tested in order to obtain better outcomes. A survey of 100 people has been conducted whereas in case of interview the number has been kept to three bank managers from different firms in UK.
[bookmark: _Toc56337184]Ethical consideration
The research has been carried out in compliance with the law's work ethics and human rights. The research demonstrates responsibly that no damage has been done to people's personal space or belief. In the event of an unexpected negative observation, the analysis is entirely accountable. 
[bookmark: _Toc56337185]Data analysis 
Qualitative analysis
Question1: What do you think of the UK banking system? 
	Manager 1
	Manager 2
	Manager 3

	"I think the basic level of management is actually facing several problems." 
	“Oh...the UK management is degrading every day!”
	“I don't know. I am okay with the management system.”



Analysis:
The first question was their concept or solution to the new banking system. It should be noted that while providing the answer, the first manager does not use any superlative form of adjective. But the management system degrades very rapidly, according to the second boss. Both managers one and two are told that the new UK banking system is in support of. A neutral tone is replied to by the third manager. 
Question 2: What system of management do you chose? Financial administration or strategic management? 
	Manager 1
	Manager 2
	Manager 3

	“I always prefer making a strategy when it comes to managing my employees. Otherwise its gets very hard”
	“I don't have preference towards any of the methods. But due to my deteriorating health, I prefer a strategic management more”
	“Strategic management is always the better option”



Analysis:
The second issue concerned their management system selection. The survey offered them the option of a financial and strategic system, which is the preferred choice for all three managers. The first boss notes that he or she finds it very comfortable to strategize. The second manager said that both management systems are comfortable but that he prefers the second because of deepening conditions in his or her wellbeing. Once again the third boss chooses strategic management. 
Question 3: What do you believe would be more prevalent in the future? Financial administration or strategic management? 

	Manager 1
	Manager 2
	Manager 3

	“I can see that many banks will turn towards a systematic management”
	“I think if the government agrees then banks should change their management system to a more systematic one”
	“Systematic management is a better option. Although the Financial management system is also necessary.”



Analysis:
Both three surveyors addressed the third question by endorsing the need for a strategic management framework. While the first manager replied optimistically, the second manager was more negative. He or she says that reform in the banking management structure was to take place in government. While promoting the notion of strategic management, the third manager also addresses the need for a financial management system. Thus, it can be found from the above replies that the responses demonstrate the interdependence between management and government are illusory. 
Quantitative analysis
Question 1: Do you think strategic management system over traditional management system?
	Answer
	No. of respondent
	Percentage

	YES
	80
	80%

	NO
	20
	20%




Analysis: 
From the above chart, it can be seen that put of 100 people who were surveyed, 80 (80%) are in favor of strategic management system to be applied to the banks. The rest of 20 (20%) are not in support of it. This shows a major positive approach towards strategic management.
Question 2: Do you support traditional management system over strategic management system?
	Answer
	No. of respondent
	Percentage

	YES
	40
	40%

	NO
	60
	60%




Analysis: 
From the above chart, it can be seen that put of 100 people who were surveyed in order to understand their response towards traditional system of management that prevails in the banks of UK. It can be seen that out of the people, 60 people (60%) are in favor of the traditional system of management. Whereas there are 40 people (40%) who are not in its favor. From this, ity can be seen that in comparison to the systematic management system, lesser percentage of people are in favor of the traditional system.
Question 3: Do you find both the management systems good for the organization?
	Answer
	No. of respondent
	Percentage

	YES
	30
	30%

	NO
	70
	70%




Analysis:
From the above chart, it can be seen that put of 100 people who were surveyed, their response towards the overall management system as prevailed in UK can be understood. In order to determine what the people of UK were actually in favor, the response can be seen. It is found that there are 30% of the population who are indifferent towards the management systems in the bank. That is to say, they don’t mind any of the systems. However, there are the rest 70% who have preference towards the management system.
[bookmark: _Toc56337186]Expected findings 
Therefore from the above analysis, it can be seen that the method of systematic analysis is ore popular among both the professionals and others. There are certainly some shortcomings in the traditional management system which has been pointed out in the analysis. The traditional system can be seen to be not to much ranged and hence is not efficient for the banking management. Especially. From the view of the managers, it can be seen that the traditional management sytem effects the health of those person in a negative manner. Therefore, it can be assumed that the traditional system causes mental stress on the managers and employees due to its shortcomings in being absolutely efficient. In its comparison, it can be seen that people seem to prefer the systematic management. The systematic management operation is seen to be more organizes and scientific which results in a step by step management where the protocol is followed. Therefore, in this system the manger is not as much mentally stressed as in the former one as there are predefined systems for every problem that can occur.
[bookmark: _Toc56337187]Conclusion
The above report has therefore been successful in fulfilling its aims and objective. There has been analysis of both primary and secondary data in the essay in order to reach to the response. In case of the primary data analysis, the an scientific research methodology has been adapted. The philosophy of realism paired with the method of deductive has helped in reaching the targeted response. The tool like interview and survey and has helped in collection of qualitative and quantitative data on the basis of which an analysis has been conducted. Therefore, the success of the analysis lied in the proper use of research methodology and survey techniques. The report has been written with ethical consideration and hence done snot offend the community.
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Survey Questionnaire
1. Do you think strategic management system over traditional management system?
· YES
· NO
2. Do you support traditional management system over strategic management system?
· YES
· NO
3.  Do you find both the management systems good for the organization?
· YES
· NO
Interview Questionnaire
Question1: What do you think of the UK banking system? 
	Manager 1
	Manager 2
	Manager 3

	“I think that at present there are a lot of problems at the base level of management.”
	“Oh...the UK management is degrading every day!”
	“I don't know. I am okay with the management system.”



Question 2: What system of management do you prefer? Financial administration or strategic management? 

	Manager 1
	Manager 2
	Manager 3

	“I always prefer making a strategy when it comes to managing my employees. Otherwise its gets very hard”
	“I don't have preference towards any of the methods. But due to my deteriorating health, I prefer a strategic management more”
	“Strategic management is always the better option”



Question 3: What do you believe would be more prominent in the future? Financial administration or strategic management? 

	Manager 1
	Manager 2
	Manager 3

	“I can see that many banks will turn towards a systematic management”
	“I think if the government agrees then banks should change their management system to a more systematic one”
	“Systematic management is a better option. Although the Financial management system is also necessary.”
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