TEAMWORK IN HEALTHCARE

Time has proven that when several people collaborate and work together for a common goal, the chances of success are much higher than if one person works alone. In any kind of organization, teamwork is essential because the team is made up of people with different skills, personalities, different visions, which combined with good communication and understanding between team members lead to the achievement of the common goal.
Also, organizations from different fields collaborate so that common objectives can be successfully achieved. In the health system, if organizations such as the NHS and social services did not collaborate, the delivery of care and support to the population would be at a low level. In some places the NHS and the social care service work very well together providing support to the same people but some barriers between local and national organizations need to be moved and they need to be encouraged to join and work together so that the population can have the best support and care (Charles, 2020).
 The health system in the UK offers the population the support and treatment it needs, but it has challenges due to the increase in the number of elderly people who need treatment and care and at the same time the shortage of workers in the health system is a major problem in the system. King`s Fund and Nuffield Trust claims that if concrete action is not taken and investment is not made for this, the shortage of workers in the NHS may increase to over 200,000 by 2023/2024 and up to 250000 by 2030(The Health Foundation,2019).
This shortage of workers in the UK health system is due to several factors including the need to recruit international workers, the inability to train enough staff, poor organization for the recruitment and retention of health and social care workers. Moreover, the staff who work in the system are not given the chance to advance in their career. There is a great need to offer opportunities to develop new skills through training and qualifications and to open new paths to other tasks so that they can then be more efficient and therefore incomes increase, all this must happen for people want to work in the health system and want to stay in the long term in the system (Nuffield Health,2021).
To solve all these problems in the health care system, the government implemented a plan, the ``Long Term Plan'', with new funding for the entire system, with the idea of removing the barriers between organizations to collaborate better and offer the population the best medical services (GOV.UK, 2021).
In this complex health system, for it to function well, it is necessary for the people who work in the system to work and collaborate, starting from the organizations that should work together as a big team and the personnel that make up each organization in part work in a team. In any field, working and collaborating with several people together is a plus, but in the health field it is essential, it would be impossible to treat patients and care for the population if there is not teamwork.
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A  very important aspect for the team to work as efficiently as possible is good communication. Here  the leader has an important role, being the one who maintains good communication between him and the team and between team members through different tactics such as regular meetings with the whole team, 1 to 1 meeting, encouraging dialogue and exchanging ideas between team members.


Psychological safety

For the team to achieve performance it must engage in collective learning behaviours to understand customers and the environment and solve problems effectively together. These things can be done in a psychologically safe climate where team members can express their ideas, concerns or mistakes without fear of being humiliated, judged or even punished.
In this environment when a team member makes a mistake it is considered an opportunity to learn from the experience and not a failure, members share lessons with each other and help each other if needed.
Studies on this topic have shown that the best performing teams are those where team members are not afraid to speak openly, experiment together and collaborate, so in high performance teams the essential enabler is psychological safety.
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