 Action Plan: Microteach 24/11/25
	Target 
	Specific 
Steps
	Measurable  
What  
	Achievable  
How 
	Realistic 
Why 
	Time-bound 
When  
	Professional Standard 

	1- Strategies on how to plan lessons 
	· To do this I will take steps to look at a new methods on formalising lesson plans
· I will plan on simplifying my lesson plans further to make easier to digest 
· I will research ways that other educators format their lesson plans
	· Ask colleagues to see their lesson plans and look at examples and make notes on strategies
· Research lesson plans from educators
	· This is achievable as I  will complete the steps by the end of January 2027
· I will create a template for myself in line with the university lesson plan template to create a tailored but standardised plan 
	· This is realistic as it is a target I can see the application and the positive impact on my lesson.  I created my lesson plan for my microteach, I made it too complicated with too much information per step, which made it difficult to read. But I recognise that as the lesson plan was being marked in effect, I was conscious of this and wanted to make a comprehensive lesson plan to demonstrate my knowledge
	 January 2026
	 7- plan and deliver effective learning, teaching and assessment

	2- Strategies on improving my self-confidence
	· To this I will take steps on improving my confidence.  I struggle with my self-confidence on times, which impacts my delivery of lessons
· Go over my lessons previously, and identify positives
· Go over positive feedback and have it accessible to read frequently
· Create a print-out of my successes
	· To make this measurable, I will create a folder of positive feedback I have received from my mentor, peers and from my manager in work that has commented on my lessons
· I will list all of the successes I have had, that I will read over before I go into a lesson

	· To make this achievable will read a book that has been recommended called ‘The Confident Teacher: Developing successful habits of mind, body and pedagogy’ by Alex Quigley, unveils techniques on improving confidence
	· This is realistic as a target as when I did my microteach, I did a lot of preparation and deeply considered my lesson. I put too much pressure on making the lesson as perfect as I can, making it unrealistic. This internal pressure meant that when something did not go to plan as wanted in my lesson I beat myself up internally, and catastrophised the session
	January 2026
	10- critically reflect on my own values, knowledge and skills to improve learning

	3- I want to improve my confidence in speaking 
	· To do this I will take steps to develop skills and strategies to utilise when I am feeling stressed or nervous.
· I am generally confident speaking, but when I know I am being assessed it increases pressure
	· This is measurable as I will watch TED talks on public speaking
· I like the work of public speaker Vingh Giang, who is a public speaker and educates people about becoming the most confident person speaking by providing strategies such as breathing, or projecting your voice. 
· I will also research podcasts about public speaking, that I can listen to when I am commuting
	· To achieve this I will first compile a playlist of Giang’s YouTube videos to watch- I will do this by the end of December 
· I will aim to watch a video every fortnight
	· This links with point 2 but I would like to improve my confidence in speaking, when I get nervous I get my words muddled and stutter as I did at the start of my microteach 
	 -Creating a playlist- End of December
· Watch a video fortnightly  
	 7- plan and deliver effective learning, teaching and assessment

	4- Strategies on following lesson plans in class
	· To this I will take steps to look at creative PowerPoints, to create a flow for my lesson instead of relying on my lesson plan 
· Look at cue cards or creating a simplified lesson plan to make it easier to deliver
	· To make this measurable I will look at how other educators deliver lessons without a lesson plan in a creative and innovative way
· I will read books around lesson planning and delivery styles
	· To achieve this I will research ways to structure and deliver lessons that have a lot of content and how individuals deal with that. 
· I will look at books that reference lesson planning and delivery 
	· This is realistic as want to improve my nerves when I am delivering. If  I am using my lesson plan as reference I can become confusing  if there is too much information, and it interferes with content delivered or I accidentally skip areas. I would like to create a visual aid for me and the learners to refer to.

	February 2026
	7- plan and deliver effective learning, teaching and assessment 

	5- Assessment strategies
	· To do this I will take steps to go back over lesson about assessment strategies, specifically peer-to-peer assessment- make notes
· Look into books that discuss assessment strategies 
	· To make this measurable I will look at peer-to-peer assessment strategies stated in lecture PowerPoints
· Research and document strategies for peer-to-peer assessment to deepen learning
	· To achieve this I will revisit PowerPoints for lectures saved, so I can annotate it for future reference.
· I have a book that discusses teaching strategies, I will list these strategies and put examples next to them applying to a lesson scenario 
	· A comment I had regarding my microteach is that there was a missed opportunity for peer-to-peer assessment, which would have enhanced learning. During the microteaches, I saw some peers employ this strategy and I really like the change in dynamic that it caused
	February 2026
	9- Enable learners to share responsibility for their own learning and assessment 

	6- Continue to foster safe learning environment 
	· To do this I will take steps to research how other educators are able to create a positive and safe learning environment 
· I will make notes and document their process
	· To make this measurable I will create a printable document that outlines how educators are able to create a safe environment, in particular for the arts that I can employ for future lessons 
	· To achieve this as I already foster this strategy during lessons, but I would like to research how other people are able to do this naturally. 
	· After my microteach I had several comments from my peers that observed me, that they were initially daunted by the process, but as I showed enthusiasm and reassured there was no right or wrong way, that this eased them and made them feel at ease and comfortable to fully engage with the session.
· I also employ positive affirmations 
	February 2026
	7- plan and deliver effective learning, teaching and assessment



