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Executive Summary
The main purpose or the goal of this report is to critically demonstrate about the financial management process and its importance in the hotel industry. It has been stated that the hotel industry is considered as one of the contemporary industries that deals with constant issues and difficulties. Whereas the financial management and process for hotel industries is also involved with dynamic activities that estimates a company's current financial position and determines it holds a strong position in the competitive market. Thereby, two different hotel chains under the hospitality or hotel industry have been selected here such as Marriott International and Accor International to prepare a comparative analysis of financial management of these two hotels. Furthermore, this report has aimed to recommend both of the hotels in terms of retaining growth opportunities in the future.   
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[bookmark: _Toc134326184]Introduction 
The term “financial management” refers to the process of managing and handling the entire financial activities and other associated correlatives of an organization. Financial management plays an important role within every organization and the process becomes more critical and crucial for the hotel industry.  As per the report of Nam et al. (2021), financial management is important for the hotel industry to estimate it’s both income and expenses, evaluate the overall financial performance, comparative positions with its rival companies to ensure the hotel can sustain its business for a long period. In this report, two superior international hotel chains have been selected such as Marriott International and Accor International to understand its financial position and the process of financial management handled by two international hotel chains. 
[bookmark: _Toc134326185]Comparative analysis of financial management of Marriott International VS Accor International  
Marriott International, often known as Marriott Hotels International is known as one of the leading giant hotel industries and also known for being one of the top-most American multinational companies that operates, franchises and licenses hotels, residentials as well as time-share properties. According to Marriott.com (2023), Marriott International has one of the powerful portfolios under the hotel industry and has 31 different brands, more than 8500 properties across 13 countries around the world. Furthermore, Marriott International has more than 582 hotels and resorts with 205,053 rooms. While, on the basis of financial position or performance, Marriott International is expecting to increase its revenue, income, turnover and profit in the future (Iide.co, 2023).  On the other hand, being one of the superior hotel industries across the nations, Accor International is highlighted as a top-listed hotel industry. Accor International is a French multinational hospitality or hotel brand that owns, manages and also franchisees hotels, resorts and vacations properties (All.accor.com, 2023). Additionally, this particular hotel industry is also recognized as the most single largest hotel company in Europe and has ranked in the sixth position in terms of being the top-rated hotel industry. It has been further acknowledged that during Covid-19, the financial position of this particular hotel industry or Accor International has decreased. Nevertheless, strong brand value and stable financial position over the years has helped this hotel brand to recover the loss amount (Group.accor.com, 2023). In order to critically understand the financial management position in between two similar companies such as Marriott International and Accor International has been discussed on the basis of total revenue, market position, growth potentials and others. 
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	Year 
	2018
	2019
	2020
	2021
	2022

	Marriott International 
	$ 20, 758
	$ 20,972
	$ 10,571
	$ 13,857
	 $ 20,773

	Accor International 
	€ 41,20,000
	€ 45,30,000
	€ 19,90,000
	€ 22,00,000
	€ 11,49,000


Table 1: Historical report on total revenue of Marriott International and Accor International 
(Source: Self-Developed)
In the above-attached table no 1, it can be assumed total revenue over the five years starting from 2018 to 2022, for both of hotel brands such as Marriott International and Accor International has fluctuated. According to the report of Marriott.gcs-web.com (2018), in 2018 Marriott International has earned total revenue worth $ 20,758. While, in 2020 the total revenue of Marriott International was $ 10,571 which further shows a huge down-fall in the company’s total revenue. In such instances, several academic researchers and scholars have stated that the post pandemic effect has tremendously disrupted the supply chain of hotel industries and companies including Marriott International. A similar situation has been seen in Accor International, the post pandemic has decreased the company revenue earning capacity during the last three years including 2020, 2021 and 2022 (Reuters.com, 2022). It has been acknowledged that in the year of 2018, Accor’s total revenue amounted € 41,20,000. Whereas, right after the Covid-19 attack, the revenue volume of this company has started to decrease and in 2022, it is estimated at € 11,49,000. 
[bookmark: _Toc134326187]Market Positions
According to several relevant reports and researchers, it has been stated that “Marriott International” is considered as one of the most popular and most reputed global hospitality chains that is based in the United States. According to the reports of Companiesmarketcap.com (2023), it has been found that the current market capital value of Marriott International as of 2023 is estimated at $ 54.43 billion. Based on the size of the company's market capital it is further estimated that Marriott International is the world's 287th valuable company. On the other hand, the current market capital size of Accor International as of 2023 is $ 9.36 billion (Companiesmarketcap.com, 2023). In comparison with Marriott International, Accor International has ranked in 158th position in terms of world top hotel industry on the basis of market capital. In addition to this, a perceptual map has been outlined for both of the above-mentioned companies to effectively understand the marketing position in comparison to each other. 
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Figure 1:  Perceptual Map of Marriott International and Accor International 
(Source: Self-Developed)
Based on the above-attached perceptual map, it is assumed that both Marriott International and Accor International are positioned in the market as a hotel industry that provides high quality service at high cost. A perceptual map is identified as a business diagram that provides a visual repression of a company placed in the market (Xu et al. 2022). Hereby, in this particular case the perceptual map or diagram has shown that both of the companies are placed in the same place of market where both of the companies are offering the same high-quality product and services at a high price. Even so, Accor International seems to be in a better position compared to Marriott International on the basis of acquiring or capturing more marketing capital. 
[bookmark: _Toc134326188]Growth Potential 
It has been estimated that the global hotel industry in future is expected to grow by a large number. Adoption of advanced technologies and rapid changing industrialization has affected that hotel industry and also aided to influenced its overall growth potentials. As per the statement of Economictimes.indiatimes.com (2022), it has been stated that Marriott’s growth pipeline is expected to grow by 2.6%. Meanwhile, at the end of 2022, the company’s manager has expected that the number of net rooms can be increased by 4 to 4.5% (Hospitality-on.com, 2023). Apart from this, it has been further observed that for the hotel industry based in the USA named as Marriotts International, the growth potentials are relatively high, although lower than Accor International. The rationale behind Accor International is to gain more profitable margins in the future. It has been found that at the end of 2022, the company is expecting to open 299 hotels, corresponding to 43,000 rooms (Hotelmanagement.net, 2023). This result further shows that the company is able to increase net organic growth in the network of 3.2%. Therefore, it can be analyzed that the growth pipeline of Accor is higher than Marriot’s growth pipeline. 
[bookmark: _Toc134326189]Financial commitment to CSR
It has been reported that Marriott International as one of the leading giant hotel companies has explored including the CSR activities with their financial commitment is not just an option for the company. It has become one of the major necessities for the company. In the views of Rasul (2023), Marriott Hotels has recently included the necessity of respecting human rights and cultural understanding. While committing the financial aspects of the company with its CSR, it has ensured that the spending over on CSRon each financial year is able to incur at least 2% of net profit margin. Along with this, Marriott International has further aimed to facilitate several activities to maintain a critical CSR or corporate social responsibility within the organization such as creating a better workplace and changing the lifestyle for communities, supporting resilience and sustainable development, investing in local communities and helping the children of the society (Hassanein and Özgit, 2022). Conversely, Accor International has been stated as an inclusive company where the brand effectively strives for limiting the carbon footprint and providing less impact on the people and planet. Furthermore, the entire company posits the concept of sustainable value creation to follow all the basic yet effective principles to strengthen the CSR of corporate social responsibility of the organization. 
[bookmark: _Toc134326190]Terminology, industry standard practices and approaches 
In terms of using effective terminology Marriott International performs several loyalty programs within the organization. As per the statement of Varlani (2020), the Accor International arranges several training programs that aids to improve the overall excellence of individual employees and managers within the organization. Apart from this, it has been further recognized that Marriott International also provides equal importance on non-monetary factors such as good leadership, better growth opportunities, friendly work environment and others to improve the overall operational standard and fiscal management (Nguyen et al. 2022). Whereas, Accor International utilizes the same terminologies and industry standard practices, although the company further shows important values on creating cultural diversity within the organization. 
[bookmark: _Toc134326191]Recommendation for retraining opportunities of growth 
From the above analysis it is critically identified that Accor International has performed better than Marriott International. In the views of Hemmington and Neill (2022), for a hotel industry or company, retaining the opportunities of growth can be either easier or difficult for a company which is critically based on the capabilities, marketing position and strength of the financial fund. However, the below-mentioned recommendation has been given for both of the mentioned companies such as Marriott International and Accor International to find an effect for increasing the overall growth. Therefore, for both of the company’s recommendation to retain effective opportunities of growth such as follows, 
· The first and foremost recommendation that is given to any hotel industry including Marriott International and Accor International, the company should facilitate better yet effective supply chain management. 
· According to Chen et al. (2021), supply chain management within a hotel industry plays an effective role to increase the overall work efficiency of a company and also ensure the company is effectively running the entire management operation and able to meet client’s needs or desires at the right time. 
· Hence, it is critically important for both of the organizations to leverage good technologies, techniques and approaches to improve the overall company’s efficiency and working efficiency. 
· It has been further observed that during Covid-19 several hospitality industries including big hotel chains have lost several employees (Liu-Laster’s et al. 2023). Therefore, it is suggested that to fill the gap, both the hotel industry such as Marriott International and Accord International to effectively recruit skilled and experienced employees to increase the human capital growth and also ensure the overall growth of a company. 
[bookmark: _Toc134326192]Conclusion 
In conclusion of this particular report, it can be stated that financial management is critically important for an organization, as it provides a company the opportunity to acknowledge its current financial position and make effective decisions on the basis of the financial results. Furthermore, this report has evaluated the total revenue of the organization which has shown that Accor International has performed better than Marriott International even though both of the companies are operating in the same market and same industry. Furthermore, on the basis of strong marketing position, growth potentials and financial commitment to CSR, the baseline of Accor International has been found in a better position compared to the other popular and recognized hotel industry named Marriott International based in the USA. 
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