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FINAL GRADE

75/100

Analysing and Solving Problems Assignment 2
GRADEMARK REPORT

GENERAL COMMENTS

Engagement with Literature 13/15

8 sources cited including peer-reviewed journal 
articles, academic textbooks, government/regulator 
sources and industry reports Literature is used to 
support computational thinking and decomposition, 
justify MoSCoW prioritisation, contextualise grocery 
delivery, click-and-collect, and last-mile logistics.

Sources are generally current and credible. IEEE 
referencing style is largely consistent. Minor formatting 
inconsistencies but academically acceptable. Some 
literature is used only to strengthen argument rather 
than analytically.

Limited direct comparison between sources.

Knowledge and Understanding 21/25

Very good L4 knowledge, but slightly over-extended
in scope. Clear understanding of GrocerQuick’s
operational challenges. Explicit use of computational
thinking, decomposition, abstraction. MoSCoW
applied systematically and presented clearly in a
structured table but some business-process and
customer-experience features (e.g. loyalty schemes,
feedback services)  are only indirectly related to
route optimisation.  Requirements, constraints, and
objectives are clearly distinguished. Demonstrates
awareness of business realities (staffing, stock
accuracy, customer availability). Some “Must Haves”
extend beyond the scope of delivery routing (e.g.
website stock accuracy).
Variables clearly identified and linked to operational
decissions (home delivery vs click and collect) but
variables are embeded accross sections rather than
explicitely summarised. 

Cognitive and Intellectual Skills 14/20

Problem-solving techniques are clearly named  
including comutational thinking, decomposition, 
MoSCoW. Good awarness of why MoSCoW was 
chosen. Reflection is long and discursive, with some 
repetition.

Limited critical evaluation of technique effectiveness.

Reflection sometimes becomes strategic/business 
commentary rather than methodological 
reflection. Assumptions are clearly stated but 
sometimes blur into recommendations. Limitations 
are  discussed but some of them are external policy 
issues rather than solution-specific.



QM

Practical Application Skills 19/30

Flowchart is included and readable. It demonstrates
algorithmic thinking. The flowchart symbols and
decision points. are properly used.   Covers both
home delivery and click-and-collect which is a
strength but it also focuses heavily on order
processing and custmer interaction. Optimisation
logic is implicit rather than explicit. Less emphasis
on the 30-minute lateness constraint than required
by the brief.
Explanation follows the flowchart logicallybut it
repeats the diagram steps. Clear narrative of
decision paths. Links to MoSCoW prioritisation.
Limited justification of optimisation decisions. Weak
linkage to fuel efficiency and travel distance
reduction.

Transferable Skills 8/10

Clear structure and contents table. Generally
professional academic tone. Logical progression and
signposting. Good integration of figures and tables
but some paragraph are overly long . Some
grammatical and stylistic errors.. Occasional lack of
concision.
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1st person writing

use 3rd person or passive voice when writing professional reports; avoid 1st person writing 

Strikethrough.

Strikethrough.
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Strikethrough.
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