[image: ]


TASK 2
Modou Pene
1810381
University Trinity of Wales Saint David
PROJECT MANAGEMENT

CONTENTS

INTRODUCTION…………………………………………1
WHAT ARE THE ESSENTIAL TO DEFINE OUR PROJECT………………………………………………….2
METHOD TO DEFINE OUR PROJECT……………..3
TEAMWORK…………………………………………….4
METHOD USED……………………………………….5
RISK MANAGEMENT AND RISK EXPOSURE…..6
QUALITY ASSURANCE…………………………….7

























1. INTRODUCTION
A project plan is not just the list of tasks that need to be performed and the dates on which they will be performed. Project planning must establish the steps necessary to define project objectives, clarify the scope of what needs to be done, and develop the task list to do so. In the planning phase of the project, the tasks are varied and change depending on the project. However, in addition to activities, it is necessary to define the processes, governance and structure that will allow us to carry out the planned tasks without a hitch. All this information gives rise to a whole series of documents that will form the project plan. Thanks to a good project plan it will also be possible to more easily monitor the progress in the implementation of what is planned to allow us to make timely decisions, if necessary, to get the project back on track. Because project planning is about figuring out what to do and how to do it, you need to engage many people through workshops, individual meetings, surveys, or customer focus groups to collect and validate requirements. Even a project plan management tool, will be incredibly useful for annotating important things to include in the project plan.
2.What are the essentials of a Project Plan?
The elements that a Project Plan consists of are as follows:
· SOW
· List of resources
· WBS
· Timeline diagram
· Risk plan
SOW stands for Statement of Work, a document that defines what needs to be done and when. Typically, a SOW contains a detailed description of the project, its phases, the activities that make up each stage, the timing, the outputs of each stage, the dates of its revisions and milestones. It also specifies the list of people who will take charge of each task and the list of product/service requirements and features to be realized with any references to laws, regulations, standards and acceptance criteria. It contains the payment plan referring to the different phases of the project according to the Base Agreement and linked to any criteria of acceptance of the different stages and finally any contractual requirements such as the management of intellectual property or the management of confidentiality agreements.
The List of Resources is a list that contains a reference to all the resources necessary for the realization of the project with a study on their availability in terms of people, tools, machinery, plants, etc.
The Work Breakdown Structure (WBS) is a result-oriented hierarchical breakdown of the work that must be performed by the project team to achieve the goals set and create the required results. A WBS is the cornerstone of effective project planning, execution, auditing, monitoring, and reporting. All work contained within the WBS must be identified, estimated, scheduled, and budgeted.
The Risk Plan is a document that identifies all the potential risks that have been taken into account in view of the implementation of the project and the preventive actions associated with their elimination or mitigation.
3.Method to define our project.
To define our project plan, we start carry out some queries and those queries allow us to well define the project Japher Motor.
Why do we would have to do this project:
· We would like to develop an app for Japher motor for his small business.
What we will have at the end of the project?
· After developing the entire system with news features the small business will able to deliver a booking online, payment system and also will manage the spare part.
Do we deliver anything else?
· Yes, we will migrate all data to the cloud of the data from the old system and integrate it with the new system.
What assumption we are making?
· The app will be expanded to our total customers and will also friendly with the stuff and customers thanks with the analytical of data flow.
Are there significant problem who might overcome:
· The technology we develop the Jupher Motor has been using for a while and we often seek:
 Responsive issues webpage
Time request for loading data
Security issues, like hack or make down our server
Do the Stakeholder set any kind of conditional?
· Actually, the Jupher Motor set a condition during the meeting for any services they will deliver it will be only for German car.
Once we done all those queries the project manager and the stakeholder, we agreed, during the agreement we must need the date, completed by who and agreed by who. Once we're done, we need to create a solid plan for project planning. Here's what we need to do it:
Resource
all the necessary things for the success of the project (human capital, equipment, software)

Tasks
All the different responsibilities that make up a larger project, what are the things to do, large and small, that need to be taken into account.

Activities
Finally, elements such as job status, time, priority, allocation of human and financial resources must be closely monitored throughout the project in order to be successfully completed
Our project management planning is divided into more detailed parts. We need before we start:
Project milestones: These are all the important stages of Jupher Motor. Maintaining the metaphor of construction.

Duration and distribution of time: How long do you think it will take for each task or stage? To determine this, be sure to keep in mind the final deadline of the project. Is it realistic or do you need to stretch? This chrono program helps determine the workload. Rely on our previous work experience for accurate estimation.

Budget: How much money will we have to spend to manage all the resources a project requires? this will always be an estimate within a certain interval. It’s driven by logic and realism. Over time and more projects, our experience will automatically make our estimates more accurate.  

Project team: which people (based on experience and skills) or need to complete my project? In our software, web designer, web developer.
Progress: Ensure that we have a system in place to determine the progress of each project. If we are still on the right track, my project team has to manage itself and allows us to monitor the efficiency of the project.
4. TEAMWORK
During the life of our project, the project team identified 5 stages for the development of the project that are:

· Forming, during this phase of the project the team begin to form and get to know each other and to get a mutual opinion about themselves, the other objectives and the modalities of the project.
· Storming, during this phase I start to operate usually does it by applying the technique of brainstorming, that is, through a process on how you compare your ideas about what to do and how to do it.

· Norming, during this phase I actually started to operate with the right team spirit. Individual objectives do not outweigh those of the project.

· Performing, at this stage we operate with a high level of productivity and I see work as a teamwork and goals as goals to be achieved.

· Adjourning, at this stage the project is being completed and the project team members are completing the assigned tasks and already see the new ones to which they will be assigned


5. Method used
There are several elements that allow us to define a solid team and also effectively. I used the various subsequent methods to be able to conduct the project successfully:

· A clear, frank and open communication by all members
· Frequent work session, with high participation
· Search for consent and sharing by all project team members.
· Decision-making and group problem solving.
· Commitment and empowerment towards the project and the work of others.
· Timely and synchronous delivery steps to help the project be ahead.
· Positive relationship between team members.

6. RISK MANAGEMENT AND RISK EXPOSURE MATRIX
When designing a website, a quality plan can be useful, which also includes the analysis of the risks associated with the various stages of the Jupher Motor implementation. The risks associated with the various stages of development as any actions being taken to resolve unforeseen problems may not be covered by the budgeted expenditure. Risk analysis is an important step in carefully planning the costs and timing of the project. Often the risks of a project are related to requirements. In the case of functional requirements, it may happen that some details have escaped and therefore this must be taken into account. In the case of time requirements, the critical issues may be related to the terms of the product's size. Here are the various ones that we can meet during the development of our site:
· Risks related to human problems: unforeseen lack of staff, inexperience of staff, difficulties in communication between the client and the commitment.

· Incomplete definition or incorrect addition of functional specifications. In complex projects, something can happen when analyzing requirements and initial site design.

· Problems related to the technologies used. For example, unexpected hardware or software in information systems rather than inaccurate evaluations of the hosting infrastructure.

· Delays in the supply of material to finish the work.



	Impact
	Vulnerability
	Control
	Likelihood
	Impact
	Risk rate

	Password can be guessed
	Hacker/password generator
	The password must include number and letter
	medium
	medium
	low

	Web server
	All service not necessary 
	No
	medium
	high
	high

	Data extracting
	SQL injecting
	Constraints check input
	high
	medium
	medium

	Disaster plan recovery
	Disaster recovery environment
	Backup data 
	Medium
	Medium
	medium




                                
7. QUALITY OF ASSURANCE
Quality Assurance is a systematic process that determines whether a product or service meets a set of specific requirements. Quality assurance may be different depending on whether it involves software development. Quality Assurance provides good quality control. Quality Assurance aims to increase a company's customer trust and credibility, improving work processes at the time. In the phase from insurance we still have the Quality control. Quality Control is a production-focused process that addresses other issues such as inspection processes. Quality Assurance, in fact, is a different process from testing, it is more focused on processes and procedures, while the tests focus on the logistics of using a product in order to identify defects. Quality Assurance sets test standards to ensure that the software meets the requirements of stakeholders. In terms of software development, for example, Quality Assurance practices try to prevent code or product malfunctions, while Control Quality implements testing to troubleshoot and fix code.
There are three methodologies that Quality Assurance has:
1. Error test, which consists of continuous verification of a product to determine not only if it fails but also whether it breaks. For software products, however, failure tests may result in the application being used in peak or high load conditions.
1. Statistical process control, almost 100-year-old methodology, developed that relies on the use of objective data and analysis to develop statistics useful to manage and control the production of products.
1. Total quality management, which applies quantitative methods as a basis for continuous improvement. TQM relies on facts, data, and analysis to support product planning and performance reviews.
Software Quality Assurance (SQA) systematically identifies patterns and actions needed to improve development cycles. Searching for and correcting coding errors can also have unintended consequences: for example, it can happen that while you solve something, at the same time you go to stop other features or functionality of your code. Even with active SQA processes, in fact, a software update can compromise other features and cause defects (commonly known as bugs).
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