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[bookmark: _Toc80973702]Question 1 Answer:
[bookmark: _Toc80973703](a) Calculate the break-even point
Units request
Break even point  =    Fixed costs    /    Contribution per unit
Kerrigan Ltd Break even point is = 350,000/5 = 70,000
Contribution per unit is 5 = ( sales price – variable cost ) which is (11-6).
Revenue request is 770,000
BEP = Fix cost / gross profit margin = 350,000/ ( 75,000*11) – (75000*6) = 350,000 / 825,000-450,000 = 350,000 / 25000 = 14
[bookmark: _Toc80973704](b) Calculate the profit made
Profit made = revenue – total cost = 825,000-800,000 = profit made 25,000
[bookmark: _Toc80973705]Answer to (c)
New fixed cost 350,000+10,000 = 360,000
Profit made = revenue – total cost = 1,040,000 - ( variable cost 560,000 + fixed cost 360,000) = 1,040,000 – 920,000 = new expected profit is 120,000
New break event point unit is 60,000
New break event point revenue is 780,000
[bookmark: _Toc80973706](d) Discuss the limitations of break-even analysis

Since the break-even analysis is created there is discovered many limitations of it. There will be brief discussion below:
· The analysis not taking into account any non-financial factors which is high level of risk as it could misleading the investors and shareholders. This could lead to serious financial damages and loss in case the investment decision is wrong.
· Every sales levels depending of the selling price and the suppliers price which is not considered as main factor in the break-even analysis and again could lead to missed opportunities or serious financial damages for the company.
· The market environment issues and challenges are not considered as for example the covid19 pandemic cannot be planned and predicted, but this is not even mentioned as presumption in the method.
· According to the event-break analysis all this stock should be sold for the specific period of time, but this is not always possible at real within the operational sales and work. 
· This type of analysis can be executed for only single product and there is no option to be set whole assortment of products or services and this limit the method effectiveness.
· The one of the main points is missing which is the impact of the competitors and new entrances within the business market.
· Changes within the customer behavior also missing and this limit the correctness of the analysis. 
[bookmark: _Toc80973707]Question 2 answer:
[bookmark: _Toc80973708]Discuss the importance of management accounting

Financial accounting is primarily concerned with data and information pertaining to revenue, spending, and assets, but solely in the form of data. Management accounting is primarily concerned with determining how to use accounting data and reports to alter operational tasks and operations in order to reduce costs and liabilities while boosting net profit for the business.

Both management and financial accounting are vital for the firm, and they must work together to achieve optimal net profit and sustainable development for the organization. Financial accounting solely considers financial information, whereas management accounting considers both financial and non-financial information.

Management accounting is essential for any business since high profits cannot be obtained without adopting accounting strategies. Accounting's primary goals are planning, control, and decision making. No firm can develop and attain maximum profit in the long run unless it has a proper and tight plan for reaching this accounting aim.

[bookmark: _Toc80973709]Discuss three techniques

         The main three techniques are planning, control and decisions making as they are base for the management accounting and achieving results.
· Planning is of first main importance as without planning proper budgets for all activities there no any possibilities to control and achieve any set company objectives and targets. 
· Control over the performance is critical for every company performance and achieving the KPIs quarterly and end of the accounting period. This control need to be implement daily, weekly and monthly for achieving bets possible results and sustainability for the company in short and long term.
· Decisions making is the point which is critical for the real implementation of the whole management accounting process as if the whole data is not used for implementing real actions and improving smart decisions then all other important factors planning and control will not be enough productive. 

All the three points need to work and collaborate within very proper and smooth collaboration in order to deliver maximum results and profit for the company.
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