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Part 1: Business Proposal
For those who want to open their own hotel business, thinking outside the box is important. This piece will talk about a hotel business plan and make the case for it. The BMC structure, which stands for "Business Model Canvas," will help us reach people’s goal in a planned way. This talk will go over a lot of ground about the business idea that was offered so that people can spell out what makes it special and how it's better than other businesses that do the same thing. These words will not only show how hard the suggested project is by using analysis and examples from real life, but they will also explain the thought process behind each project-related strategy choice. In the part where one think about oneself, this essay also talks about the traits and reasons why people become businesses. In other words, it looks in depth at both academic theories and how data is used in the real world. People'll talk more about the tough parts of being an entrepreneur in the hotel business so that people can get a better idea of the business world as a whole.
The hospitality company that was mentioned shows how environmentally friendly business practices, unique cooking skills, and community service can all live together. (Zimmerer & Scarborough, 2011) The business, which is in the middle of a busy city, is going to change the way people eat by combining providing high-quality food with being socially and environmentally responsible from the very beginning. (Williams, 2021) The company has been trying to change people's ideas about hospitality since the beginning by using new cooking methods and showing a dedication to being socially and environmentally responsible. They have called into question what most people think is true during the process.
The company thinks that its worth comes from three things: the quality of the food, the fact that it has been in business for a long time, and its ties to the community. In an extremely competitive industry, the company puts a lot of stress on things like gourmet quality, sustainability, and community involvement in order to set itself apart from other businesses in the same field. (Timmons & Spinelli, 2008) By creating an engaging culinary adventure with unique menu items, ingredients sourced from nearby farms, and a dedication to protecting the environment, businesses offer customers experiences that go beyond just giving them food. The group plans to put this all-encompassing plan into action so that there are more food options than just the ones that are currently available. (Storey, 2016) The company wants to be a great example of how to make choices that are good for society and come up with new food ideas.
To really get the value offer, one need to know a lot about the different types of customers and their unique habits and tastes. (Stevenson & Jarillo, 2007) The business's main goal is to sell its goods and services to people who care about quality, the environment, and the long-term future. This group of people was found by doing a thorough market study and looking at how people act. There may be a market chance for the company with this group of people because they like to spend money on high-end meals that show what they stand for. (Shane, 2000)
A variety of channels, such as digital and traditional ways of talking to people, are used by the company to try to reach and interact with the people that make up its target audience. (Schön, 1983) One need to have a strong online profile for their business if one wants to get people interested in it and keep them coming back. People want to view their website, their social media posts need to be interesting and unique, and their digital marketing needs to be targeted. (Rickman & Roddick, 2013) Now is the time when having a website is helpful. Along with getting more attention and hitting its target market, the company will gain from forming partnerships with influential people in the area, people who care about the environment, and food lovers. (Rae, 2008) Because of this, the people in the target market will start to feel closer to each other.
For the business to succeed, it needs to build strong relationships with its customers. It can do this by being honest and open with them and giving each customer a unique experience. It is very important for the business to grow that this happens. (Nelson, 2013) By giving great service, keeping lines of communication open, and going above and beyond what customers expect, the company hopes to build a loyal customer base and get people to come back and buy more. As another way to reach this goal, keeping the lines of communication open is important. (Moon, 1999) Another thing that will help the business stay successful in the long run is its ability to change with the times and grow based on what customers want and how the market is doing. As long as customers are asked for their opinion and are involved in the process, they can help with this project.
The company makes most of its money from buying and selling different kinds of food and drinks. On the other hand, it makes extra money by selling other things, planning events, and giving its customers experiences. (Moon, 1999) Targeted relationships with local businesses, artisans, and artists can help the venture make money. They can also show that the venture cares about the local economy and get people involved in their community.
Among the most important things to do are a lot of different operational tasks, like coming up with new menu items and ways to do things, finding and buying sustainable foods, training and developing staff, making the customer experience better overall, and supporting sustainability. Included in the essential jobs are a huge number of other tasks as well. (McMullen & Shepherd, 2006) Each and every one of these steps is necessary to reach the end goal of providing exceptional dining experiences in a way that is in line with the company's core beliefs and values. (Mariotti & Glackin, 2016)
Many important pieces of tools are needed for the business to run smoothly. A strong technological base, kitchens on the cutting edge of technology, a team of chefs who have had a lot of training, and partnerships with environmentally conscious supply lines are some of the things that make up these instruments. (Barringer & Ireland, 2018) Things that one can't see or touch, like a company's reputation, the goodwill of its customers, and its ties in the community, are important to its long-term success and give it an edge over its competitors.
Collaborating with local farms, farmers, and groups that put environmental protection first is important for the company to reach its sustainability goals and increase its value. With this, the company can meet and even go beyond its value offer. (Mariotti & Glackin, 2012) The organisation not only makes sure there is a steady supply of high-quality ingredients, but it also helps build a community and a common goal by building relationships with stakeholders and stakeholders across the value chain that are good for everyone.
In many parts of its business, the company has both set and variable costs built into its cost structure. These prices are spread out among the whole company. (Lumpkin & Dess, 2001) "Expenses" in this case can mean a lot of different things, like salaries, the cost of raw materials, upkeep for the building, advertising, and projects that are good for the environment. (Kolb, 1984) The investment will pay off in the long run because it will lead to better brand recognition, more loyal customers, and lower running costs. These things will help the business grow and make more money in the future. Investing in quality and sustainability may cost more at first, but the long-term rewards will make the money well spent.
The Business Model Canvas (BMC) is a simple tool that helps entrepreneurs describe and rate the most important parts of their proposed hotel business. (Hisrich et al., 2008)By carefully looking at each part, the company can learn useful things about the business plan's pros and cons as well as ways to make it better. The value offering of the company, the ways it makes money, and its cost structure are some of these factors. (Burns, 2022) By giving customers a better dining experience, the business could completely change the hotel business. There is a chance that it will help people connect more deeply with their food, their friends, and the general world. People can reach people’s goal if people come up with a complete plan that includes being environmentally friendly, helping the community, and making tasty food. (Barringer & Ireland, 2018)
Last but not least, the suggested dining business uses eco-friendly methods, serves new food, and helps the community. People carefully studied every part of the Business Model Canvas (BMC) to learn about the business's value proposition, target group, channels, income streams, key activities, resources, partnerships, and cost structure. This business is different from others in the same field because it serves great food, cares about the environment, and works to improve the community. The company has a long-term, socially responsible business plan that is clear from the fact that it cares about the earth and works well with local suppliers. This business idea could change the hotel business by giving guests a unique dining experience that connects them with nature, their friends, and the food they eat.


Part 2: Reflective Essay
[bookmark: _GoBack]I have been thinking about where my business and management goals and skills came from, what they are like, and how they've changed over the course of the semester. By going over the class's personal entrepreneurial and managerial exam, I learned what I did well, what I could do better, and where I was lacking. I've always liked coming up with new ideas, being creative, and finding solutions to tough problems. Having these traits is strongly linked to business success. The tests showed me things I could do better, like taking risks, being flexible, and being resilient. I was glad that my skills and understanding were right, and I was excited that I could get better where I needed to after the test. It made me feel better to know that my attitude and business goals were a good fit. I learned that in order to do well in the business world, which is always changing, I had to keep looking at my skills and weaknesses and making improvements. Putting my decisions into bigger entrepreneurial theories and frameworks has helped me understand who I am and why I do the things I do. Academic frameworks and models helped me think about the goals and motivations I have as a manager and for my business. Some examples are the theory of planned behaviour, the entrepreneurial mindset paradigm, and the Big Five personality traits. The Big Five model of personality traits helped me see how being cautious and open to new situations fit with the way I solve problems in a creative and proactive way. I want to be a business because I'm interested and determined to do well. I found both of them by using the idea of a business mindset. As an entrepreneur, the analysis showed me a number of trends. Some of the themes are natural drive, imagination, and taking the initiative to solve problems. There are still some things I need to learn. Risk management, time management, and action planning are some examples. The idea of planned behaviour helped me understand how my personal standards, values, and freedom affect the work goals and actions I take. It makes me feel better to plan for my personal and career growth because of one.I changed my way of thinking to be growth-oriented after these thoughts. To do well as an entrepreneur, I need to work on my weaknesses and play to my skills. I need to get better at managing my time if I want to be more useful and busy. Learning how to handle risks will help me make better choices. Strategy planning also helps me understand my business's steps and goals. Finally, thinking about my business projects has helped me understand their traits, goals, and growth. Putting together my grades from in-class tests with academic ideas and theories helped me figure out what I was good and bad at. This thought has helped me get ready for the challenges of being an entrepreneur and made me even more determined to get better. Self-reflection and going to school have given me faith that I can make a big difference in my future success. 


References
Barringer, B. R. & Ireland, R.D. (2018) Entrepreneurship: Successfully Launching New Ventures, 4th Ed., Prentice Hall: New Jersey
Blackwell, E. (2011), How to Prepare a Business Plan: Planning for Successful Start-up and Expansion, (5th Ed) Sunday Times Business Enterprise Series, Kogan Page
Burns, P. (2022) Entrepreneurship and Small Business, 5th Ed., Palgrave Macmillan: Baingstoke
Hisrich, R.D., Peters, M.P. & Shepherd, D.A. (2008) Entrepreneurship, 7th Ed.,McGraw Hill: NY
Kolb, D. A. (1984). Experiential learning: Experience as the source of learning and development. Prentice Hall.
Lumpkin, G. T., & Dess, G. G. (2001). Linking two dimensions of entrepreneurial orientation to firm performance: The moderating role of environment and industry life cycle. Journal of Business Venturing, 16(5), 429-451.
Mariotti, S. and Glackin, C. (2012) Entrepreneurship: Starting and Operating a Small Business (3rd Ed), London: Prentice-Hall.
Mariotti, S., & Glackin, C. (2016). Entrepreneurship and Small Business Management (2nd ed.). Pearson.
McMullen, J. S., & Shepherd, D. A. (2006). Entrepreneurial action and the role of uncertainty in the theory of the entrepreneur. Academy of Management Review, 31(1), 132-152.
Moon, J. A. (1999). Reflection in learning and professional development: Theory and practice. Routledge.
Nelson, O. (2013) Enterprise development in SMEs and entrepreneurial firms dynamic processes. IGI Global.
Rae, D. (2008) Entrepreneurship: from opportunity to action, 2nd Ed., Basingstoke: Palgrave Macmillan
Rickman, C., & Roddick, D. (2013) The Small Business Start-Up Workbook: A step-by-step guide to starting the business one’ve dreamed of. London, How To Books
Schön, D. A. (1983). The reflective practitioner: How professionals think in action. Basic Books.
Shane, S. (2000). Prior knowledge and the discovery of entrepreneurial opportunities. Organization Science, 11(4), 448-469.
Stevenson, H. H., & Jarillo, J. C. (2007). A paradigm of entrepreneurship: Entrepreneurial management. Strategic Management Journal, 11(S1), 17-27.
Storey, D. J. (2016). Understanding the small business sector. Cengage Learning EMEA.
Timmons, J. & Spinelli, S. (2008) New Venture Creation: Entrepreneurship for the 21st Century, McGraw Hill: Boston
Williams, S. (2021) FT Guide to Business Start Up: The most comprehensive guide for entrepreneurs, 32nd Ed., Financial Times Press: Harlow.
Zimmerer, T.W. & Scarborough, N.M. (2011) Essentials of Entrepreneurship, 6th Ed., Prentice Hall: New Jersey


Appendix
[image: ]
image1.png
+1+ Designed for:

) Key Partners

.o sty of R i e v

s necoking 05

~ Cost Structure

. Key Activities

ey g st 2o e b

. Key Resources

apaaingis

5By chooans 0t sy, o [ 0 o oS p 0GB 18803 o

ordiar sl ot

- Designed by:

¥ Value Propasition

0 g sy o oo
Rt

4 Revenve Streams

& Customer Reationships

. ol s s sr o s vy

. Channels

st ot s s e ot
ey

4 S campes Tyl

Date:

. Customer segments

. eopenmar st s o s 3

2 Tare epeate i el ke o ard vty ran s

5 peoperam e res o e ot ks
et oy e

| Business Model Canvas

How it works

4 Sty entring e formation about
your business on the header o the canvas.

Use the seicky sash to fill ach section of
the canvas f you'e doin this exercise with
a group, £ can e useful to assign a stiky.
color o sach person,

Come back o the canvas everytime you
3 need to review or update your business.
model.

(Getthe fulConcepthoard experience by
iviting more partcpants o your boarc,
Just send the URL toyour teammates and
start collaborating!

Y





