Task 1

During the time I have been attested a Police Constable I’ve adapted to new responsibilities while developing stress release and resilience. During this essay I will discuss the strategies I have implemented. I will use the “What Model”. This will segment the essay into “What”, “So What” and “Now What” and were developed by (Borton,1970) as a reflection method. I will now discuss how Incorporated these segments into my essay. 

I used “What” in this task to highlight the struggles I experienced during my 6-months at training. The “What” section provides opportunity to list the factors that made the 6-months a challenge, while showing me that finding suitable avenues to reduce stress while increasing resilience was critical in performing to the standard expected of me. Secondly, “So, what” should be viewed as actions I took to alleviate stress and remain resilient. These can essentially be thought of the methods I used to lower stress when I felt these challenges weighing me down. “Now what” will evaluate these behaviours honestly and boldly. In this section I will conclude if the actions I took to alleviate stress worked for me and if they can be considered a positive behaviour. 

I’ll begin by defining stress and resilience, ensuring they are understood throughout the essay. Despite difficulty finding a definition for stress in academia, (Del-Giudice et al.,2018) labels cognitive aspects of stress as threats an organism perceives as uncontrollable or unpredictable whereby biological systems fail to control or manage a given variable. Other journals label stress as a bodily response to caused by or resulting in unpleasant conditions (Tan et al.,2018). Resilience is defined as individuals that adapt to adversity, trauma, and significant stress (Southwick et al.,2014) with ability to maintain or modulate mental health (Herrman et al.,2011). Due to the stressors of the role, resilience has been a necessity in maintaining physiological and psychological health. Keeping the definition in mind, resilience relates strongly to officers’ capacity to manage and develop from the day-to-day stressors of the job (McCanlies et al.,2014). Others see resilience as an outcome, this is explained as an absence of mental health issues following traumatic experiences (Bowler et al.,2012), in other words “bouncing back” after adversity. 

I’ll now discuss “What” issues tested my stress management and resilience throughout the 6-months. Difficult job circumstances I gained an insight into were meeting expectations of supervisors, rigorous shift rotations and heavy workloads (McCreary & Thompson,2006). I’m aware I’ve not yet taken on the role of an operation Police Officer; however, I relate to being required to always exceed supervisors’ expectations. I have found trying to impress my supervisors exhausting at times whilst being able to relate “rigorous shift patterns”, not I the sense of working long shifts however I have found additional study hours common as part of my working day. Physiological consequences of such demands are cardiovascular disease, elevated blood-fat and hypertension (Violanti et al.,2009) alongside higher mental illness than any other profession (Edwards & Kotera,2020). I’ve begun to understand the impact of job-related stress without finding an outlet to manage such demands. I will now discuss the mechanisms I implemented to manage these demands. 

Using the “So, what” part of the model will highlight what I used to combat stress and maintain resilience. Method 1. was implementing exercise focusing on improving wellbeing. Literature notes this vastly improves physical health improving cardiovascular fitness, cardiac-hypertrophy resulting in a low resting-heart rate and blood-pressure (Plat & Resenzweig,2015). Exercise also reduces anxiety and depression through distracting negative thoughts and boosting self-esteem through the mastering of new skills (Affect,2013). Exercise is also a facilitator of structural and functional changes in brain functioning. Improvements in memory, learning, prevention of cognitive decline and academic achievement are evident (Mandolesi et al.,2018). Exercise is not only imperative to mental health, but I have used exercise as an escape from my workload and felt refocused upon returning. To the best of my knowledge, no studies highlight exercises direct link to resilience, however what’s clear are the correlations between those exercising regularly and academic success, this compared with groups of students who did and not exercise over a period (Chomitz et al.,2009).

When I think of short-term stress and resilience improvements, I think alcohol. Short-term, it’s known to reduce stress by producing artificial brain reward using a molecule called dopamine. A dysregulation in dopamine causes stress systems to decrease when alcohol is present but go beyond homeostatic levels when wearing off (Becker,2017). Literature supports short-term memory impairments (p 0.24) (McKinney & Coyle,2004) while long-term memory was assessed requiring participants to learn lecture material, again this was impacted hungover (0.04) (Howland et al.,2010). 

Socialising with family and friends has been vital to resilience and stress reduction. Challenging days have required support from the people around me. Days where nothing  has replaced my requirement for family support. My views on family being integral to stress reduction and resilience are clearly evidenced in literature. Persons in stable family and social relationships live happier, healthier, and longer than persons socially isolated (Schulz and Sherwood,2009). With regards to minimising stress, family interaction has been a debrief of my days at work with an opportunity to discuss work related challenges and stressors. Having family to fall back on ensures a fresh perspective of work stressors and a continual resilience to job-related demands. Literature says social support significantly moderates resilience and well-being in students (Husain,2010) while alleviating the negative influence of stress (Wills,1985). 

Previously I’ve discussed officers working hours. Despite working 8am-4pm while training, working hours have regularly extended to late nights studying for upcoming exams. During the 6-months I’ve got adequate sleep while getting to bed at a consistent time. Literature mentions the positive impacts of adequate sleep and stress management. Put scientifically, sleep deprivation increases hypothalamic-pituitary-adrenal activity which increases the circulation of stress-hormones (cortisol) (Nollet et al.,2020) while interfering with brain waste clearance and stress resistance (Blaxton et al.,2017). 

I’ll conclude with the “Now What” part of the model, or likewise, what methods have and haven’t worked for decreasing stress and improving resilience. I see exercise as a top priority moving forward. Literature highlights the physical benefits surrounding cardiovascular fitness and cardiac-hypotrophy, fundamental in lowering heart rate and blood-pressure (Plat & Resenzweig,2015). Psychological benefits included structural and functional brain changes (Mandolesi et al.,2018) which are known to aid memory and academic achievement (Mandolesi et al.,2018). How do I think this has improved stress and resilience? For me it’s simple much simpler than the science explained. Exercise is something I feel good when doing, for that reason I have been able to perform consistently in my work. 
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Task 2
Relevant areas of the National Policing Curriculum:Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



In this part of the essay, I will assess a Policing incident where I dealt with a challenging situation requiring consideration for cultural and language issues while incorporating a variety of models and theories that put simply, helped reduce and prevent escalating conflict. I used a variety of legislative powers in this incident, ones that I believe were justified and proportionate to the situation at hand. A model consciously used when dealing with the potential for conflict Betrais Box (Fig.1 below). Conflict is defined as parties with opposing needs, beliefs, or incompatible intentions (Diez et al.,2006). The incident in question involved an individual who I sighted driving a vehicle who I now know to have no licence or insurance. I attempted to stop this vehicle, but the driver refused, instead he proceeded to make off on two separate occasions. The vehicle eventually drove to a dead end which allowed me to remove the driver from the vehicle and detain him in handcuffs. From this moment, I became aware of the anger the individual displayed towards me as he tried to escape the scene. To make matters more difficult, I am now aware the individual driving this vehicle suffered with several mental disorders, specifically ADHD and Autism which contributed to his unpredictable and erratic behaviour once removed from the vehicle. 



Opposing needs and intentions were evidence in the incident, Police required the subject to stop, yet he continued to escape. Our beliefs were incompatible also, demonstrated by the subject’s inability to follow the law. I have found methods helping officers’ outcomes from conflict and helped by explaining definitions conflict management and resolution. (Paul and Brahma,2017) describe conflict management as implementing approaches to contain and control conflict while conflict resolution is ending conflict by dealing with factors underlying it. I will now assess the use of Betrais Box, covering its use for management and resolution in the incident. Before doing so however, it’s vital attitude and behaviour is explained as these principles govern Betrais box entirely. 
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(Fig.1) (College of Policing,2014).


A suitable definition for attitude in the context of conflict is enduring beliefs, feelings and behavioural tendencies towards socially significant objects, groups, events, or symbols (Eagly & Chaiken,1998). Using this definition will show how my attitude in the past versus the present could’ve impacted the situation. I endured beliefs as a child that those breaking the law were “bad people” and deserved to be thrown in prison. I’m certain adopting this attitude would’ve prevented any barriers present to be tackled i.e., the subject’s hatred of Police. Secondly, the attitude we have influences the way we act or behave (Eagly & Chaiken,1998). Essentially, if my negative attitudes from when I was child had remained, I would have responded with behaviours not adhering to managing conflict. As shown by Betrais Box, my choice of behaviour would impact the subject’s.

With the models and incident in mind, I maintained an unbiased attitude allowing me to carry out behaviour such as preventing the subject escaping, I utilised reasonable force under S.117 Police and Criminal Evidence Act 1984. Use of handcuffing prevented escape and displayed behaviours that I believed were justified and proportionate. I had other legislation available when initially dealing with the subject, legislation I didn’t believe would return the best attitude and behavioural response from the subject. I had grounds and necessity to arrest the subject for several driving offences, one being driving without due care or attention. I reasonably believed his driving had fallen below the required standard when failing to stop for Police. However, I believe S.117 was proportional to controlling the situation and returning the best response from the subject. 

The subject’s hatred toward Police was evident, I believe my attitude was correct and this affected my behaviour correctly. I considered the subject could previously have had negative experiences with Police which was why he behaved this way. I began breaking the social barriers, I used conflict management techniques to build a bond and decreased the chance of conflict (Paul and Brahma,1977). I spoke to him as a person, introduced myself by first name, considered his side of the story and ensured he was calm before proceeding any further. Treating the subject fairly de-escalated the situation, the subject began responding positively when I behaved in this manner. I then learned of the subject’s mental disorders, this required further social and language consideration. For example, I explained this legislation in simple terms, so the subject understood his wrongdoings and learning for the future. The Betrais box cycle continued positively between me and the subject when making effort to use simple language when explaining the offences committed. I broke down the offence, provided advice for the future while ensuring an appropriate adult was always present due to his vulnerability. As a result, a situation beginning with conflicting interests had transformed and ended positively. 
 
I would now like to discuss (Eagly & Chaiken,1988)’s takes on the components of attitude, better known as the ABC Model. It considers attitude as 3 segments, mainly an Affective, Behavioural & Cognitive components of attitude, each component resulting in a different impact in each circumstance, I will now assess these with consideration to social, cultural and language issues present. The Affective component is a person’s emotional reaction to a given object, person, or situation. Alike Betrais Box, a person’s emotions are likely to contribute to one’s behaviour.  Regarding the incident, I’ve noted the subject’s desire to escape Police, his hatred towards Police, learning difficulties and irate demeanour. His Affective attitude was clearly negative at this time. I therefore believed his emotions were likely to transpire to a negative behaviour without suitable intervention (Mcleod,2023). I decided to control his behavioural response by considering his emotions and catering for his needs in that moment. As a result, his behavioural response was positive despite his affective component being extremely negative. (Mcleod,2023) gives an example that a person with a negative attitude toward healthy eating will cause their behaviour response to totally avoid healthy eating, opting for unhealthy foods. Without catering for the subject’s needs in that moment, and based off this research, his negative affective attitude towards Police would’ve caused a negative behavioural component in return. The Cognitive component shares similarities to the Affective component. Cognitive is defined psychologically as one’s mental processes when gaining knowledge and comprehension, impacting processes like thinking, learning and perception (Cherry,2023). Referring to the incident, I believe my treatment of the subject is likely to impact his mental processes after the incident. Mental processes such as learning would’ve taken place when explaining what offences had been committed, whilst ensuring I used terms he understood. Additionally, a change of perception could’ve been facilitated. A person who once hated Police could have been changed after our positive encounter. Put simply, he could now believe the Police are fair and proportionate in their dealings. 

Policing Principles are also key when ensuring the treatment of suspects and victims adheres to Policing standards. It is clear a socio-economic and demographic variation exists in Policing, this likely causes significant differences in views, concerns, and opinions from the public (Bradley,1998). I ensure all communications with the public meet principles the principles of respect, fairness & empathy. Respecting the individual despite his wrongdoings I understood the subject had difficulty understanding the consequences of his actions I did this by explaining the offences in a comprehendible language, communicated in a way which the subject understood to be constructive rather than demoralising. Fairness was also necessary, and believed the subject was to be treated with compassion at this time, his learning difficulties caused me to see how he could be the victim to his poor decision making, this made him extremely vulnerable. Compassion is known to arise when building cooperative relations between persons but when witnessing another’s suffering (Goetz & Simon-Thomas,2010). I thereby took additional steps to ensure fairness was met for a person who I could see suffered with extreme hardship in his life. For example, the presence of an appropriate adult at the time of reporting him for the offences whilst adhering to PACE,1984 by reminding him of his right to a solicitor at that time (GOV.UK,2013). Thirdly, being honest of the offences committed and consequences of such actions were repeatedly explained. I did this through displaying empathy towards his issues, however firm regarding laws broken and likely consequences of his actions. 

(Merrill et al.,1981) introduced a theory surroundings one’s style of communicating, he called Style Flexing, and I believe is relevant in the management of conflict for reasons I will now explain. Style flexing is the adjustment of both attitude and behaviour to influence a person positively when they appear “difficult”, or conflict is apparent. Essentially approaching the situation with the same behaviours as the subject would cause a style clash and likely escalate the situation. Through moderating my behaviours to the opposite corner of the grid, i.e., calm, I was able to possess behaviours that would naturally reduce tension in the situation. I did this by counteracting the subjects irate and aggressive behaviours with calm and considerate ones. Possessing opposite behaviours included using calm and reassuring tac-coms when the subject opposed me with anger and conflict. Approaching him at the “opposite corner of the grid” allowed us to meet in the middle, therefore building rapport and decreasing conflict in the situation. Betrais Box links well with this theory due to my choice of attitude and behaviours when approaching the subject were able to propose a positive encounter. 


(Merrill et al.,1981) also demonstrates two styles of communication when approaching any communicational opportunity. Selecting a correct method has shown benefit when dealing with conflict. This incident required a “relater” and “driver” method of communication. This allowed personable and agreeable qualities to be used while contrast to this the “driver” style ensured I could point out the specifics of the offences committed while demonstrating an ability to take a direct follow up action. For example, the subject mentioned he suffered with mental disorders which he said had affected his decision making and capacity to understand the rules of driving. The use of a “relater” style firstly ensured the subject felt he was treated fairly. In this incident, the subject had a lower capacity for understanding the rules therefore showing sympathy for his struggles while supporting the reasons for his actions-maintained behaviours less likely to escalate the situation. Avoidance of anger and blame was critical in going from conflict to affecting a controlled conversation.  On the other hand, incorporating a “driver” style focused on elements of controlling the situation and taking a direct action following the offences committed. Similarly, we see opposite ends of the quadrant when assessing “passive” and “aggressive” styles. “Passive” means we put others’ rights before our own whereas “Aggressive” would cause one to stand up for our own rights but violate those of others. I took the middle ground in this scenario, I was not passive to a point where I let the subject dictate the situation, but not aggressive to the point I communicated as if the subject’s opinion did not matter (Pennstate,2017). 


I conclude this part of the essay with the foundation of decision making for all Policing, I am referring to the National-Decision-Model (NDM) (College of Policing,2014). The NDM has become embedded in my decision-making process, it’s a model that allows proportionate and justified decision making to be established. A model which since I have adopted, my decision making has since adhered to the NDM’s 5 segments of decision making before acting. These refer to:

· Gathering information and intelligence
· Assessing threat and risk 
· Considering Policing Powers and Policies 
· Identifying options and Contingencies 
· Take Action and reviewing. 

The NDM essentially underpins all theories and models I’ve discussed. When speaking of actions that I believe are justified and proportionate, the NDM is foundational to ensuring decisions meet these qualities. The NDM has therefore been critical to my decision making and keeping of peace when dealing with the public. I must note, it is unlikely that in situations appearing intense, uncertain, and rapidly evolving are likely to impact officer’s decision making (Hine et al.,2018). Despite a structured decision model in place, the dynamic nature of Policing means factors can lead to impaired decision-making. A “spilt-second syndrome” exists where rapid decisions are required leading to bad decisions (Fyfe,2015). It may also be simple to negate appropriate decisions when planned reactively, however in proactive, dynamic, real-world situations, a requirement to make sound decisions cannot be secured just because a model is in place. (Klein,2015) suggests decisions are often more effective when officers are experienced, it allows each stage of the model to be built from a rich catalogue of previous experiences. This is where the alternative Recognition-Primed Decision model uses officers vast experience replicate past actions in current situations when similar situations apply, essentially working towards a known outcome (Zsambok & Klien,1997). This model fails when preventing conflict in novice officer’s, we cannot rely on all officers to have vast experience, the NDM offers a structured approach allowing novices, like me, to break problems down analytically, i.e., into smaller pieces to ensure a best outcome (Hine et al.,2018). 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)





This section will refer to how I supported a victim in a Police investigation while considering the resources I utilised to combat many of the roadblocks present. Treatment of victims is vital to maintaining confidence and faith in Police when serving the public. Historically, this was recognised as “Policing by consent”, and was adopted by Sir Robert Peel upon founding the modern era of metropolitan Policing (Tudor,2023). When Peel referred to “Policing by consent”, it meant applying law fairly, impartially, and transparently. If Police are unable to maintain public consent, they cannot maintain a level of power and authority that allows them to uphold the law. Even in modern times, the treatment of victims must meet the same qualities permitted by Sir Peel. Impartiality and transparency are integral when supporting victims through difficult times. It is clear every victim has different needs through the investigative process. Without accompany their needs they are open to social and language issues not only their experience of the criminal justice system (CJS), but the giving and retrieving of evidence pre-trial and at court. Legislation governing the treatment of victims is known as the victim’s code (COP,2021). 


An investigation I played a large part in involved two ex-partners’, initially only regarding a breach of bail offence. The subject has conditions not allowing him to contact the victim directly or indirectly.  After looking into the offence further, I saw a further offence had not been reported following the committing “threats to kill” against the victim. This offence appeared to take place via voicemail and lead to the subject threatening the victim with “I’m going to stab you in the throat”. I recognised this offence as S.16 Offences against the person act 1861, Threats to Kill (CPS,2017). My sergeant notified me I should prioritise the threats to kill over the breach of bail given the severity of its consequences. I believed this offence was complete by the subject and in this case, he has used the words “you are dead when I see you next”. The first step in the investigation was meeting the victim face to face so I could obtain a detailed victim statement detailing the events of the incident. I was aware the victim was not a fluent English speaker alongside being partially deaf; it meant establishing the events of the incident could be made difficult. I immediately contacted an interpreter who allowed me to understand the nuts and bolts of the incident whilst providing the detail I required in the victim statement. My concerns extended beyond the apparent language barrier. Social issues were also a factor throughout the investigation and apparent by the victim’s mental health struggles, predominantly depression and anxiety. It’s well established that anxiety/depression disorders are associated with decrements in quality of life (Comer et al.,2019) whilst hearing impairment is not only linked to communicative difficulties, but the detriment in cognitive, social, and emotional well-being of sufferers (Jaiyeola,2018). I was also aware of the victim’s lack of contact with friends and family which made his avenue for expressing his feelings to others limited. For these reasons I was concerned the social implications already present would potentially become worsened following the incident. Learning this highlighted the victim’s vulnerability and necessity for an enhanced service throughout the investigation. Throughout our meetings I could not help but notice the victim appeared very withdrawn. Adhering to equality and diversity was another factor I considered. I’ve never dealt with these circumstances before, and since joining the Police I have come to know of “unconscious bias”, I am referring to the unconscious discrimination of persons from lower socio-economic groups. Just like I have always done, I treated the victim impartially, whatever needs he had I worked to accommodate. I did not allow any cultural issues to impact his treatment (COP,2014). 

Statistics concerning “Threats to Kill” highlighted the consequences of not carrying out the correct intervention. 7,334 offences were recorded in the year 2012-13 rising to 53,000 during 2022-23 (Statista,2023). In a worst-case scenario, threats being carried out could be life threatening. 602 homicides were recorded in England and Wales in 2023-23, 61% of which were domestic homicides and impacted victims with any form of vulnerability. Due to a high domestic homicide rate, “Threats to kill” should be risk assessed correctly to prevent these consequences occurring. Public protection notices are a first step in the criminal justice process. By contacting the correct agencies, information sharing between agencies is made possible leading ensuring relevant safeguarding is put in place. 

The Victim’s code was utilised throughout the investigation, put simply, this code provides a gold standard for ensuring victims are provided a fair trial at court. It ensures any roadblocks preventing victims being given a fair chance at providing evidence throughout the investigation though also at court proceedings. Victims are entitled to 12 rights under the code, rights every victim has access to. Ensuring victims understand the code should be a responsibility for services acting on behalf of the prosecution. The victim’s code should be fully explained to Victim’s to ensure they are aware of their rights throughout the investigation (Ministry of Justice,2021). Many of the rights included in the Victim’s code applied to the victim in question, many language and social issues lead to consideration being placed upon providing the victim an enhanced service in addition to the 12 rights I am obliged to provide. Applying the Victim code effectively included explaining the investigation process from pre-trial to post-trial and the rights. I will now discuss the rights the victim opted for whilst explaining what I mean by an enhanced service, and how it would be of benefit to a vulnerable victim. 

The first right I ensured my victim was provided was right 1. To be able to understand and be understood. I’ve talked briefly about my victim’s nationality and lack of English-speaking skills, at the same time he suffered with a hearing impairment. This caused was clearly problematic for ensuring the victim understand the court process and could get his point across when giving evidence. Measures I put in place throughout the investigation were the use of a translator, they were present at the time of receiving a statement, and whenever face to face with the victim. It allowed adequate detail to be captured in the witness statement meaning nothing was missed. I used Language line when combating language barriers allowing conversations to flow when an interpreter was unavailable. I also acknowledged the victims right under (The Witness Charter,2013) when allowing any verbal or written information to be provided in the victim’s choice of language. The implications of not doing so could result in difficulty gathering detailed evidence from statements, thereby increasing the risk of inadequate victim safeguarding (Shah et al.,2005). Discussing the investigation in the victim’s choice of language extended to written documentation. All documentation was translated including court dates and case verdicts ensuring the victim was fully aware of the investigation progress. 

A second right adhered to was right 2. Recording details of the crime without unjustified delay. The victim was contacted and an interview the day the incident was reported. I provided all adequate interpreter support which I recognised was required due to his inability to speak English. This allowed one thorough, detailed witness statement to be obtained (Ministry of Justice,2020). I also ensured all documents sent to the Crown Prosecution Service (CPS) were completed promptly to allow for a prompter court date. This right is not only important for the victim and his right to justice, which I will refer to later, but is part of a national effort for Police to analyse crime patterns, investigate geographic concentration of crime to implement crime prevention strategies and policies (Buil-Gil et al.,2022). Additionally, this was part of duty 6. Of my code of ethics as an officer, use of actions, legislation and policies used should be recorded accurately (COP,2014). I will note issues surrounding the victims trust in disclosing all details of the offence. There were barriers that didn’t allow the victim to important details to be disclosed. I promised the victim all personal details will never be disclosed for any purpose other than the investigation. I had developed a bond with the victim, a bond that made the victim comfortable with disclosing exactly what had happened. 

Right 4. under the Victim’s code was an entitlement to be referred to appropriate services. Submission of PPN’s shared information with social services, pivotal to providing support with his living costs while accommodating physical disabilities. Under S.16 (Youth-Justice & Criminal-Evidence-Act,1999) (Ministry of Justice,2015), the victim qualified as vulnerable through suffering severe physical impairments (deafness). The impairment would certainly impact his ability to give evidence making him viable for “Special Measures”. Special measures help vulnerable persons provide the best evidence at court by introducing processes assisting victims/witnesses in areas evidence is likely to diminish. I contacted the witness-care-unit who authorised this with a judge at trial. I opted for communication aids (S.30 YJ&CEA,1999) during court proceedings. Essentially, devices (speakers/hearing aids) are present, preventing the diminishment of evidence as my victim had hearing impairment. I was also aware of the emotional harm the victim had suffered. I became aware of Domestic-violence-advisors who work with victims of DA to understand the risk of ongoing harm. This helped develop a connection with MARAC (Multi-agency-assessment-conference) which consisted of a variety of services providing tailored advice for the victim post-trial (Ministry of Justice, 2020). 

Right 6. Under the code was providing regular updates to victims during the investigation. It appeared simple to satisfy this, however Police forces around the UK often fail in this area. It’s noted on average, 706 days elapse from a victim reporting an offence to it getting to court. In this time significant concerns surrounding victim update is apparent, a process that should be significantly improved (Criminal-justice-joint-inspection,2022). In my case, the victim was notified at every update in the investigation no matter how significant or minor this was. The victim had received “enhanced rights” therefore when updates were significant, i.e., the suspect arrested, interviewed, or released, the victim was contacted. Without satisfying this victim right, I am failing to satisfy the exercise of my duties as an officer which could continue to undermine public confidence in policing from a victim standpoint (COP.2014). 

Right 7. Ensured the victim was offered an opportunity to provide a Victim personal statement (VPS). I know the incident has diminished the victim’s emotional wellbeing from the understanding the changes in his life and therefore recommended a VPS. This will be read at court helping to gauge the impact of such offence on the victim’s wellbeing. VPS’s help determine sentencing with respects to a courts requirement to determine seriousness and culpability of the offender. The VPS acts as one source of information gauging the level of harm, and/or seriousness of the offence. Aside from the relevant material present at trial, VPS provides additional information on top of existing evidence shown to be useful when sentencing offenders (Victim’s commissioner,2015). I believe the victim’s right to provide a VPS is governed by article 6: Human rights act 1998 and the right to a fair trial. The victim shall be provided a fair trial through putting forward their side of the case at trial (Equality and Human rights commission,2021). 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)




When dealing with victims or subjects of crime, fairness, honesty, and integrity are prioritised regardless of the circumstances. Decision making upholding these qualities cannot be held without a suitable model in place. I’m referring to decision making that ensures proportionality and justifiability even in unpredictable and challenging situations. Developing competent decision-making skills are helped by various models, however no other model has been as effective for my decision making other than the National Decision Model (NDM) (College of Policing,2014) (COP). This model has proven useful in the moment when faced with challenges and as a model of reflection when reviewing the actions, I took. I will reflect on my adherence to the code of ethics during a Policing incidence noting the (NDM) as a key model for making appropriate decisions. I will finally reference the Criminal Procedure and Investigations Act and its role in setting out procedures that I followed during the investigation. Primarily the recording, retaining, and revealing of evidence to the defence in accordance with this (Ministry of Justice,2015). 

I recently attended am incident regarding an 11-year-old male previously known to Police for offences of criminal damage, public order, and anti-social-behaviour. I also became aware through previous occurrences and warning markers that the male suffered with severe ADHD and Autism. On this occasion he’d caused criminal damage to his grandmother’s front door, leaving it hanging off its hinges. When arriving at the address, I saw a male fitting the description of the subject whilst I could see in the background the damage he had caused. When sighting me, the male ran away leading me to engage in a foot chase. Upon catching up with the male, my attempts at detaining him caused me to be continually punched and kicked by the male. The grandmother said the male’s behaviour has become drastically worse in the past months to the point his offending is becoming more serious. I decided to place the male under arrest for Criminal Damage acting on what had occurred that morning. I will reflect on this decision making as part of the NDM.

The NDM was essential to my decision making from the time the incident was reported. I’ve briefly mentioned adhering to the NDM has been paramount to justified and proportionate decision making, whilst not guaranteed to provide error-free decision making, it establishes a basis for “considered, proportionate and justified” decisions. The other beauty of Police decision making is implementing discretion when acting. This could lead to a discretionary and non-discretionary decision being opposite ends of what may be considered “justified and proportionate” (COP,2014). (O’Neill,2018) considers discretion the difference between offering words of advice to placing an individual under arrest. The choice to implement a rigid, inflexible approach to the enforcement law, i.e., ensuring a worst outcome for offenders can be seen as diminishing “Police legitimacy” without a proportionate balance between one’s right to liberty whilst maintaining public security (Kleinig,1996). Put simply, implementing the NDM without utilising discretion would make it difficult to carry forward the code of ethics during decision making. I see discretion as a tool for weighing out proportionate and justified actions following any given offence. With this, the idea of “Police Legitimacy” can be recognised form “The Scarman Report” (Scarman,1982) which recognised the difficulty in adhering to one set decisional protocol when faced with such countless different situations. It means officers as part of their discretion are expected to rely on their own judgement when dealing with situations. These discretionary decisions must always adhere to the code of ethics to ensure decisions are conducted in the public interest. 

Legislative considerations were not complex and were simply Criminal damage of his grandmother’s front door. This technically infringed S1(2) Criminal Damage Act 1971. The male “without lawful excuse destroys or damages any property, whether belonging to himself or another”. The front door was the property of his grandmother, however the male lived at the address therefore it could be considered he had a proprietary interest in this property. Other offences I did consider were Assault Police under S.89 Police Act 1996 whereby it is an offence to “assault a constable in the execution of his duty”. Technically this legislative criterion was fulfilled when he used a close fist punching me to my torso during his detainment. With regards to discretion and upholding of the code of ethics there were considerations made regarding the upholding this legislation regarding this incident. 

Stage 1 of the NDM was gathering of information and intelligence beginning when the call was received over my Police radio. Listening to the call takers information revealed the potential offences committed, the subject’s warning markers, those victims of the incident and subject description. Stage 1 was continued via PNC and NICHE checks which I conducted further assessing these warning markers and previously involved occurrences. These checks lead to discussions with my colleagues around past experiences with the subject helping prepare tactical considerations for dealing with the incident. Despite the concern I felt after becoming aware of this information, the subject was still a person and deserved a level of respect when dealt with. Regardless of the threat he may pose, I believed in taking action that would consider his human rights whilst doing what is necessary and justifiable. I refer to Article 3: Human rights act 1998, this ensures preventing treatment that could severe mental or physical suffering. In these circumstances any tactical intervention of an 11-year-old male should be carefully considered and proportionate to avoid treatment that could endure mental/physical suffering (Equality and human rights commission, 2021). 

Stage 2 recognised threat and harm factors. A person-based fitting the description was sighted running down the street carrying what I believed to be a hammer. I assessed the threat and harm to be high given the subject being in possession of an offence weapon whilst believing he would very likely conduct more criminal damage given him already doing so. Threat and harm were likely worsened due to the subject’s warning markers. I was aware of his severe ADHD and Autism believing the situation would impact his rational decision. However, I did not ignore the fact this 11-year was supposedly responsible for these offences, he was extremely vulnerable given his age and mental disorders requiring a balance of safeguarding and detainment. 

Powers and policies I felt were reasonable were detainment of the subject and placed in the Police vehicle. This was necessary to remove the hammer from his possession whilst securing the male in a suitable place to allow a statement to be collected from the grandmother. Following the grandmother confirming he had committed the damage on multiple occasions she felt it was necessary the male was arrested due to his behaviour becoming worse. I decided to place the male under arrest at this time for the offences of criminal damage feeling this was justified given the extent of damage. I also adhered to force policy by submitting a Public Protection Notification (PPN) allowing relevant services to engage with the male to help address his issues. I believed the powers utilised considered the wellbeing and safeguarding of the subject and public. I feel I utilised my use of force correctly in these circumstances by not using more force than necessary. I believe I could account for placing handcuffs on the subject due to the threat he proposed to damaging property whilst I ensured I exercised my purpose by protecting damage to both people and property (COP,2014). Another consideration when adopting powers and policies were measures taking the subject’s liberty away. Following his arrest, I ensured all his needs were met before he was detained in the rear of the Police vehicle. This was to prevent infringing his right to not go through unnecessary mental/physical suffering. Coupled with that, a prompt arrival to Police custody ensured his right to liberty was not infringed for longer than necessary before he could be released (Equality and human rights commission, 2021). 

The Criminal Procedure Investigations Act 1996 refers to the procedures and processes Police officers conduct when investigating and prosecuting those responsible in the commission of an offence. All persons playing a part within the criminal justice have a duty to adhere to these principals from officers during the instigation of an investigation to the Crown Prosecution Service (CPS) when matters reach court. The act refers to management of information when obtained and is commonly referred to as recording, retaining, and revealing information. Investigators should record information suitably, while retaining this information so it can be retrieved at any point in the investigation. Thirdly, the revealing of information is commonly referred to as disclosure. This is disclosing information to the defence, considered likely to undermine the defences case. When pursuing evidence that may undermine the defence, this should pursue all reasonable lines of enquiry pointing toward and away from the accused. There are also procedures regarding the recording and disclosure of different forms of material. There are several categories of material throughout an investigation, notably, evidence, which is anything with potential to undermine a prosecution or defence case, unused material, material not retained for evidential purposes and non-relevant material. These forms of material can also be classified as “sensitive” meaning they should be withheld from the defence as disclosing such material is not in the public interest. This material is defined as material, if disclosed would rise a risk of serious prejudice to the public interest (Regina v H and C, 2004). Material meeting the “sensitive” criteria could be relating to national security, a covert police officer or location used for surveillance. Where no sensitive material is present, material is simply included in an officer’s disclosure report without requirement to withhold material (Ministry of Justice,2015). My responsibilities during this investigation as “officer in case” related largely to meeting the standards explained above whilst adhering to Policing “code of ethics”. 

“Duties and responsibilities” were a critical element during the investigation. My first duty as an investigator at the instigation i.e., initial attendance at call was to protect life and property which I believe I did sufficiently follow the arrest of the subject. My responsibilities in the initial investigation consisted of “golden hour enquiries” which are vital in gathering key evidence. I thereby conducted house-to-house enquiries, CCTV enquires and the retrieval of victim/witness statements. These enquires allowed me to collect evidence proving the subject’s commission of the offence. 

“Confidentiality” was critical following “golden hour enquiries” when creating a case file for the CPS to review. This stage allowed me to review all material I had obtained throughout the investigation. Evidence as discussed related to material undermining the defence’s case, i.e., CCTV capturing the commission of an offence. When reviewing material I saw the body-worn-video (BWV) from the incident revealed personal information of the victims, things such as addresses, dates of birth and credit cards left in the address that were picked up on camera. To ensure sensitive material was not revealed, I redacted any audio/visual content to protect the victim if material was ever disclosed or shown in court proceedings. 

Finally, “Authority, respect and courtesy” were pivotal to the treatment of a child and adherence to the CPIA. My use of (BWV) protected myself and the child when using a degree of force when detaining him. Due to (BWV), I was able to evidence my decision making on camera highlighting its justifiability and proportionality. Not only did (BWV) evidence the events of the incident but could be disclosed to the defence as “unused material” if matters reached court. 
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