Barbara Simjak – Conference Presentation – MBA – Contemporary Global Issues in Business
	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	A very well researched answer using academic and industry based research. |You use the detailed research from the presentation and behind the scenes tour at Air Asia Corporate HQ along with considering their strategies and policies as well as applying academic definitions and models regarding corporate culture, organisational value and strategies.
The presentation would however have benefited from more academic underpinning and the use of academic models would have enabled this to be a distinction. 
	20
	12

	
	
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	An excellent knowledge and understanding of the topic both in terms of the organization and the underpinning models. You develop your research and consider the research methods. I would however consider whether this was in fact primary research as in the main part you were analyzing and applying the policies and procedures introduced during the detailed presentation and tour of the organisation’s corporate HQ in KL.
	20
	14

	
	
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	Well done on excellent analysis and discussion of the unique organizational culture, goals, values and impacts of Air Asia’s strategies. 
You utilize the theories and the experiences of the visit and presentation to Air Asia HQ. It is however important that you reference the learning from the visit and presentation. Your presentation would have benefited from using video material from the corporate visit to underpin your discussion and to support your discussions. 
Strategic policies and benefits are discussed and their benefits analysed relating to low cost airlines and competitive edge. In this sense you would benefit from comparing strategies, leadership and organizational behavior at Air Asia with West Jet and the West Jetters ownership and empowerment strategies. This competitor analysis would also have enabled considerations regarding economic performance. 

	20
	14

	
	
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	Initially some excellent application of definitions to support and underpin your discussions and considerations. 
Very good application of Hofstede however your grade would have improved further with the use of a range of academic theories and in particular considering the use of empowerment within the tourism sector. Case models from School of Horst and Disney may have been useful case study models to use which relate to service excellence.
It is important that you avoid becoming descriptive during the presentation. This particularly happened when you were covering the historical developments but also with regard to Covid-19 issues. You need to stay focused and discuss rather than explaining. 
You include some good information regarding this impacts of Covid-19 and the actions of the organisations. You do however need to consider how you can apply organizational culture and empowerment theory to this in more depth. 

	20
	14

	
	
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	A very well developed presentation with professional slides however you need to slow down and take your time when presenting. You present at such speed it is difficult to keep up!
The answer develops well in a structured and organized manner. It would however benefit from greater academic underpinning and the use of theories and models to develop and support your discussion


	20
	13



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	67%




Moderation – Mark Agreed
This is a very good submission. Rigorous research is underpinned with academic and industry based research and an excellent reference list. I agree with the first marker.
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