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Introduction 
to FutureTech

Solutions 
(London)

FutureTech Solutions Ltd. is a 
London-based technology 
consultancy specialized in 
digital transformation 
projects. The company is 
currently looking to expand 
its project management 
team by appointing 
individuals to oversee a very 
significant business 
transformation initiative that 
will be geared toward 
efficiency and client delivery.



Importance of 
Effective 

Recruitment

Armstrong and Taylor 
(2023) highlighted that 
effective recruitment 
involves the right 
person employed for 
the right job; thus, it 
generates 
organisational success 
along with employee 
engagement and 
retention



Recruitment Process Overview

1. Job Analysis 2. Job Description & Person 
Specification

3. Advertising 4. Shortlisting

5. Interviews 6. Selection 7. Onboarding A structured process 
ensures transparency and 

fairness (Beardwell & 
Thompson, 2020).



Job Analysis
• This describes the responsibilities, duties, and skillset required 

of a Project Manager through observations, interviews, and 
review from previous incumbents.

• .Job Overview

• Event planning is a complex task that requires the efficient 
handling of different factors including, but not limited to, the 
budget, time schedule, and resources.

• The project will come with status reports for management and 
also suggestions for quality improvement in the process.
Minimum Requirements: Education: A bachelor's or a similar 

advanced degree in Project Management, IT, Business, or a related 
field.

Experience: at least 3-5 years in major technology or 
transformation      project. 
• Job Specification:
• Education: A degree in Project Management, IT, Business or 

closely related area.
• Experience: Min 3-5 years of working on big IT or change 

projects.

• Among the most important skills required for the job as well as 
for the project success are strong leadership, excellent 
communication skills, and above all, the ability to confront and 
solve problems. In addition, the candidate should have a good 
command of one of the project management software tools 
like MS Project or Jira.

• Knowledge of Agile and Waterfall practices would count as an 
extra asset, besides risk management and client relationship 
management skills. **Competencies:** analytical thinking, 
flexibility, detail-oriented.

• The simplest way of monitoring a patient might be checking 
the patient's blood pressure through the physician's repeated 
checks which could be just another way of monitoring a 
patient.



Structured 
Interview

• In structured 
interviews, there are 
pre-set questions to 
ensure uniformity 
and equity. This kind 
of interview will be 
more suitable for 
assessing technical 
knowledge and 
management skills 
regarding projects.



Competency-Based Interview

Utilizes the STAR method of 
assessing the situation, task, 
action, and result on skills such 
as leadership and teamwork.

Example question: Describe a 
time when you handled an issue 
that seemed insurmountable.



Panel Interview

• Panel interviews allow 
for several interviewers 
to create a balancing 
effect on the evaluation 
and eliminate any kind of 
bias or dispute. 

• It would normally include 
HR, a project lead, and a 
technical director.

• Its advantage is that it 
would be holistic in 
terms of evaluation; the 
disadvantage is that the 
candidate may feel 
intimidated.



Questioning Techniques

• Probing: tests the depth 
of knowledge.

Leading: leads to specific 
examples

•Socratic: tests reasoning 
and decision-making 

abilities (Mullins, 2023).



Face-to-Face vs 
Online 

Interviews
Face to Face. This method, 
though allowing observation 
of non-verbal signals, is 
time-consuming. 

Online: flexible and efficient, 
although it limits rapport. 
Hybrid methods balance 
both.



The challenges are bias and fairness 
issues, skill shortages, overreliance on 
automation, and candidate 
engagement. These could be 
overcome by awareness and 
structured processes. Only the correct 
selection of Project Manager would be 
done based on the structured process, 
which is balanced between human 
judgment and technology. Link to 
long-term goals like retention and 
innovation.



Conclusion

• Recruitment is, therefore, a very 
strategic investment in the success of 
FutureTech Solutions, hence the 
company is poised to make a policy of 
hiring that shall be characterized by 
fairness, inclusion, and structured 
recruitment to attract talent that 
shares in its vision for innovation and 
growth. 

• Efficient recruitment implies team 
building: competent and motivated, 
striving for excellence toward long-
term sustainability.
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