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I have been given a task to explain what is my role for the group project. My name is Faiz Khan and my role for the group project is marketing where I had to create social media and look at our target market for our company Price Mage which is a shopping website which will help people buy shopping products for cheaper prices. Our team leader who is David Julian whose role is to device the brands name, coordinating with other team members, planning weekly meetings for the project, analysing the team performance and also keeping the team on track by resolving their issues. He also has other management roles. The other team member is Bailey Jones whose role in the team is to create the Price Mage website where customers can see what products are available for sale. The other member of the team is Stephanie Ball whose role is financial planning for this project. Her role is to check the finances of the project looking at the overall cost of the items and their selling prices making sure that the business is running profitable.    
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We have a good market for the Price Mage as I made a google form survey and I put it on the social media platforms like X.com, Facebook and Instagram. We found that the age groups of our audience base were 18-24 and 25-44.  Our target audience liked the idea of Price Mage to be a website to buy shopping products from local stores. [1] “As stated by Faster Capital they say, First, you need to consider the age range of your target audience. This is important because it will help you determine what type of language to use in your marketing materials. For example, if you are targeting a younger demographic, you will want to use language that is more relatable to them. So, this shows when you find the right age group target market you would need to plan what they would like from your product. So, we found that these range of target audience are the right age groups for our target audience as most of the young adults and older adults have to do their household shopping so we found these are our best target audience. 
The other reasons why there is a  good market for Price Mage is because there are lots of  people who do need to do shopping as shown by this pie chart most of our market which are 80% customer do shopping weekly to buy products form shops. [2] “As stated by Cint they say, with surveys, you can learn about your target market’s shopping habits, values, lifestyles and pain points as your customers see them. Many online survey tools also allow you to apply logic-based progression to give each potential segment different questions – all in the same survey” So, this shows that I can learn about my target audience shopping habits, needs, lifestyles and their issues. Also, which days of the week do they mostly shop for our products. We also have the right target market for our products as we found out from our survey that more females were interested in our Price Mage shopping website. [3] “As stated by Capital One shopping they say 78.2% of women claim to be their household’s primary food shopper.” So, this shows we have the right target market as most women do their basic household shopping where they buy a wide range of products.  
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Our main competitors are Trolly and My supermarket compare which are shopping websites that also sell shopping products for cheap prices. [4] “As stated by Trolley they say, our aim is to help shoppers save money on their everyday grocery shopping.” So, this is Trollys Unique selling point as they want to help customer save money on their shopping. [5] “As stated by My supermarket compare, they say, deals that help shoppers earn great discounts and cashback while shopping from their favourite online stores. We believe in better deals thought research.” So, this shows the unique selling point for their company is to give their customers the best deals for their shopping.     
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This is our PEST framework where we planned the political, economic, social and technological analyses for our company. The first thing we planned was the political factor. This is where we planned the regulatory compliance and trade policies. So, for this purpose we need to have a local and national e-commerce regulations as these will be essential to avoid the legal issues which we could face in the future. We also need to make a note of trade policies because any changes made to the trade policies could affect the export of goods and impact product and prices as well. 
The next thing we need to take care of is the economic factors.  The economic growth and recessions can affect the customers spending habits and also demand for the Price Mage products. We also need to follow the fluctuations and inflation rates that can make huge impact on the cost of goods and services. The Price Mage needs to control the social factor by adopting the customers presences and habits as they keep on changing all the time. The Price Mage will also need to take care of Demographic trends. As customers have different types of trends and they might change over time. 

The last thing for our pest analyses is to take care of the digitalization trends and cyber security. So, for the digitalization trends we stay up to date with the recent technological advancements for gaining a good competitive advantage. So, our company will be using a mobile application where people can view our products. We will also need to take good cybersecurity measures as our company will handle customers data so we would need a very good cybersecurity measure.    
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This is our SWOT analyses framework where we show strengths, weaknesses, opportunities and threats. So, firstly we describe our strengths which are that we will provide a wide range of products in Price Mage. Our other strengths are that our website can be used in all platforms like smartphone and PC’s etc.
We will also provide a good customer service and look at customers quires. The next thing in the SWOT are our weaknesses. Our first weakness is that we have a limited store partnership. So, we would need to build more strong partnership with the local shopping stores. Our other weakness is that customer might be unsure about the safety of their data privacy. 
The next important factors are the available opportunities, so we can take an opportunity in collaborating with local businesses to help build more customers for our Price Mage. We can also take an opportunity in using social media to grow our audience. The other factors are the possible threats such as negative customers reviewers. These can cause some damage to the number of new customers to our Brand. The other threat is to take care about the user’s data as we will need to protect it so that it doesn’t go to the wrong hands.          
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 From our survey, we had some user’s feedback. As one of our customers said he would like to see a bigger range of products in your upcoming app. So, our brand Price Mage will have a wide range of products so that customers can buy from our recommended shops. We also got more feedback from users that they wanted to see cheaper prices and convenient location to shop. Therefore, our aim is to give the customers the nearest places to shop, so they will be able to get the best deals. 
One user also asked if there is any more variety of vegetarian food. Our brand Price Mage will have vegetarian food where customers can buy these foods from the nearest shops. [6] “As stated by Flori Needle she says, Customer feedback is important because it tells you how they feel about your business. You’ll learn what they like about your offer and areas where you can improve.” So, this shows getting customer feedback is important as it helps grow your business and it gives you guidance of what customers like about your business.    
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The social media site that we used for our company Price Mage is X.com, Facebook and Instagram. We promoted our products on these platforms. We posted an introduction message to let our customers know that Price Mage is launching soon to help customers their shopping. We also put Products Prices on our social media platforms where we posted some local food products. Few of our products which we posted were Monster energy drink and Fairy dishwasher tablets etc. We priced this Monster energy drink to only 80p which is really a cheap Price by Price Mage. We also posted other products on our social media platforms with their prices. Our Place of development is mainly social media platforms where we are going to introduce our own website where we can put all the details of our products and their prices. So, our aim of distribution method is that customers can use our Price Mage website to look for the products they would like to buy. We would like to recommend the cheapest and the most convenient available products from the nearest shops.    
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This is our Price Mage logo which is an image of Mage waving a wand which is showing a pound coin. The reason why we chose this logo is because of our company’s name so we planned to have a Mage image in our logo. I used free software named Photo pea which is a photo shop software to create this logo.  I used royal blue colour for the Mage logo as this is the most famous colour for Wizards and Mages. So, this colour logo suits our brand as blue is a cool and calm colour that relates to wizards and mages. We also chose white background for our logo as it stands out and it looks more professional.
I have also done a social media post on our different social media platforms which was about our website. I have posted a sneak peek alert message to show our audience what services we will offer at the Price Mage website in near future. I posted another message which was a short story message about the Price Mage Wizard Tom. The story I made was a short story about Tom where he used Price Mage to help him with his shopping. I used Bing IA Design Tool to create a Wizard shopping in a local store.   
For our banner, we chose a colourful banner which has stars in its background. We also added our company’s name Price Mage text in our banner. I made our text logo on our banner so that our audience can easily recognise that this is Price Mage Company’s logo. I also selected a light green colour for the background having some stars in it. The reason why I also chose this colour because it looks quite magical and also fits very well with our title.
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Regulatory Compliance: Commitment to local
and national e-commerce regulations is
essential to avoid legal issues and penal

Trade policies: Any changes to trade policies .
especially those that affect the import and
export of goods can impact product

availability and pricing.

Consumer behaviour: Price Mage need to adaptto -
changes of customers preferences and shopping

habits as they are variable. portant for Pri
Mage success to offer local and sustainable
products.

Demographic trends can change over time such as
age, income, and lifestyle. So, Price Mage will need -
to keep up with the trends to help tailor marketing
strategies and offering good products to the target
audience

Economic

‘The economic growth and recessions can influence
the customer spending habits so affecting the
demand for products that are offered by Price
Mage.

Any fluctuations in inflation rates and exchange
rates can make huge impact on the cost of goods
and services. It can also affect pricing strategies.

Technological

lization trends: Our company Price Mage will
need to embrace and stay up to dated with recent
technological advancements for gaining a
‘competitive advantage. This will be achieved by
the use of mobile applications and by other
‘emerging technologies.

Cybersecurity: Our company Price Mage need to
have good cybersecurity measures. As we need to
protect users data and maintain trust in the
platform.
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Strengths

We can provide a wide range of products.
We can provide near places to customers to
for shop for their shopping products.

It is a mobile friendly platform where
customers can view products easily.

We provide excellent customer service.

Opportunities

There are always opportunities to establish new
businesses with competitive prices and products
to make good profit.

We can collaborate with local businesses to
integrate loyalty programs to attract more
customers.

Using social media platform to grow audience and
let them know what Price Mage can offer.

Weaknesses

Our product Price Mage has a very limited store
partnerships, therefore it will need more
partnerships with a wide range of stores.

There are few other competitors in the market or
other brands with the same idea and they have
more partnerships.

Customer might hesitate to sign up because of
data privacy as it is a new product.

Threats

Negative customers reviews can cause negative
impact on Price Mage brand.

A great level of care is required for users’ data so
their data won’t go in the wrongs hands.
Other brands with the same ideas might have
more partnerships with local stores.
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A bigger range of products
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Cheaper prices and more convenient locations

Cheaper

more variety of vegetarian foods
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Get Ready to level up your shopping game? Price Mage is coming soon to
take your shopping experience to the next level. Stay tuned for the
secrets of Price Mage your ultimate shopping companion. Follow us for a
daily dose of shopping enchantment! ‘#

#PriceMage #ComingSoon

8:15 PM - Oct 20, 2023 - 88 Views
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PriceMageshop @PriceMageshop « Jan 2

¥ Coming Soon to Price Mage: Get ready for an electrifying deal! Monster
Energy Mango Loco 500ml for just 80P. Unleash the magic of savings with
Price Mage! 4

#ComingSoon #PriceMage
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PriceMageshop @PriceMageshop - Jan 6

€ Coming Soon! Unleash the magic of clean dishes with Fairy Original All In
One Dishwasher Tablets. Asda has them for £9.00, but get ready for
enchanting savings, because Price Mage will be selling them for just £7.00.
Stay tuned for spellbinding launch. i

#PriceMage #ComingSoon

Price Mage |
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PriceMageshop @PricelViageshe
#-Sneak Peek Alert #

¥ Get ready to step into the enchanting world of Price Mage where magic
meets convenience. Our upcoming website is set to dazzle you with a suite
of mystical services tailored just for you. [§

Our Services
What we can do for you
Shopping List Management Q For the people ®

Users can create, edit, and organize their
shopping lists within the app, making it
‘easy to plan and track their purchases

Price Mage puts the user first. This means
‘we will not be making deals with any
‘company to put their product before
others.
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‘ PriceMageshop @Pricelageshop - Feb 17

#Meet Tom the Mage of savings in Savvyville. He discovered the
enchanting world of Price Mage, where every click unveiled amazing deals.
Tom's savvy finds spread like magic turning him into a local hero of budget-
friendly shopping. Join the magic. 58

#PriceMage #ComingSoon
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