[image: ]Reflection on the round table discussion
Name - Tyler Condon  
Student number - 2404497  
Module name – Managing Tourism, Leisure and Events Organisations 
Module number- BMTP4004
Lecturer – Scott James 
Assignment structure – Reflective Paper 
Word count – 800 (10% +/-)







Summary of key points mentioned
During our recent round table discussion with regards to the Welsh rugby union, several issues were brought up. One of the main points I had contributed and focused on was the governance challenges currently facing the organisation, particularly the recent controversies surrounding leadership, transparency and accountability. Through observation and research, I have seen that these internal issues have not only had a significant impact on the players morale but also on the public's confidence and the overall reputation of the Welsh rugby union.  
I have also raised concerns regarding the financial strain that the WRU is currently under. The increasing marketing of the rugby, alongside the competition form better funded unions worldwide, presents a considerable challenge. In my personal view, this financial pressure risks increasing the divide between the national team and overall infrastructure. Potentially undermining sustainability within the sport. 
Further, the cultural and historical significance of rugby in Wales. For the nation it is more than just a sport, it is a vital element of the Welsh identity and community. As a result, the current difficulties face by the WRU are not organisational or financial in nature, but it is deeply felt by the public who see the rugby union as a central institution. 
Personal viewpoints
At the beginning of the discussion, I had a critical perspective regarding the WRU, particularly concerning its recent handling of internal matters and its perceived detachment form its foundational values. However, following the contributions of my peers, my viewpoint evolved to become more balanced and empathetic. Several participants had highlighted the external pressures faced by the WRU, including the evolving expectations from supporters. The change in international sport, as well as the persistent challenge of marinating financial viability.
One peer articulated a strong argument; their view was that those who care so deeply about the Welsh rugby should remain engaged and seek constructive ways to influence change movement. This created a reflection on how the supporters are the change. 
Furthermore, the understanding of how the media portrayal can shape the public's perception. Whilst I am a firm believer in the need of journalistic scrutiny, i now appreciate the potential for mass media, to overshadow less ‘exiting’ media. Unfortunately, this type of media can have a large negative impact of those working in the WRU. 
Evaluation
Overall, the discussion was both engaging and enlightening. One of the most successful parts of the discussion was the diversity of perspectives that were presented. My peers had a wide range of knowledge sources, including news developments, personal viewpoints, and social and cultural contexts. Both myself and my peers giving these different viewpoints allowed for a multifaceted look at the WRU’s current position. 
Moreover, the discussion was conducted in a respectful and constructive manner. Although there were little to no disagreements, when disagreements did happen, they were expressed professionally. With this came a genuine effort to listen and respond thoughtfully to the vast number of opinions in the room. Due to this, peers and I had no problem expressing our opinions openly. 
However, certain areas could benefit from improvement. On some occasions, the discussion had become dominated by a few more confident voices, leaving less for others to contribute. Additionally, there were some moments where the conversation had gone off topic, particularly when participants had become impassioned in their remarks. Even though this enthusiasm is great, more discipline on staying on topic would have enhanced the overall coherence of the discussion. 
Suggestions for improvement
Looking ahead, I would recommend several strategies to enhance the effectiveness of the future discussions. First and foremost, having a set structure on how we should as a group should attack this next time could ensure equal participation. For instance, having timed sections per question could have helped. This would be mostly because some points were repeated in different formats. As well as a fair opportunity to share their views. 
Secondly, participants could undertake a degree of preparatory work beforehand could have greatly enriched the discussion. Even though the questions that were given during the discussion we could not prepare for, a wider range of point could have been discussed. 
Finally, the use of visual aids, such as statistics, timelines and up to date media, might also contribute to greater engagement. 
Conclusion
Finally, the discussion about the Welsh Rugby Union provided an excellent opportunity to investigate the various difficulties confronting one of Wales' most prominent athletic institutions. While I initially approached the topic with a critical mindset, the opinions of my peers different and knowledgeable viewpoints helped me build a more balanced and positive outlook.
The discussion was mainly effective, with polite participation and a strong sense of shared purpose. Nevertheless, changes in structure and inclusivity may improve future sessions. I leave the discussion with a better understanding of the WRU's importance and a stronger belief in the possibility of collaborative reform in Welsh rugby.
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