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What is a project? A project consists in a series of tasks that must be accomplished in order to arrive at a particular goal or outcome. Depending on the size and scope of the project, these tasks may be simple or complex. They involve various actors that need to share the same goal and agree on resources and timelines. All projects can be broken down into (sub) objectives that need to be accomplished in order to achieve the defined overall goal. In this prospective an accurate project definition is essential. The words used in the specification of the project have to define in an unmistakable way what we want to achieve. The single steps and phases of a project must be defined accurately in a similar way as we are used to in managing processes, apart from the temporary nature of projects. 
Project Management is a discipline that can be applied to a very large range of subjects, at an operative or strategic level. It can help strategic management and can be used to implement corporate and company strategies. It serves to highlight the importance of "front-end" work. It draws attention to fundamental project management efficiency indicators like budget, schedule, and scope attainment, as well as effectiveness indicators like value and benefits (Morris, P.W., 2009). A project must always run the schedule, what needs to finish first, what needs to follow, what budget is available. The temporary nature of projects indicates that a project has a definite beginning and end. The outcome may be tangible or intangible, meant to generate a specific good or service. It may only take place inside the allocated space, for instance within a single company, just as it may (often) involve other companies and actors from outside. The overall activities are dividable into five macro phases of job groups: initiating, planning, executing, monitoring, and controlling. The project manager is responsible for the correct execution of all of them. The project manager in charge has to make things happen by managing deadlines and resources. All managers need to plan, keep timing, schedule, and implement, whereas the PM is controlling the overall management process. Accurate scheduling is pivotal. It helps to manage the resources and control specific activities (Berkun, 2008). 
Why did our project start? The primary idea of our project as a group was to open a cafeteria inside a business where 1.000 employees could get food without rising absenteeism (Kapteina, 2019), among other things dealing with various health problems of a certain number of employees. So consideration is given to establishing a canteen within the company to start serving food to the staff internally. The project should be finished in six months. The canteen encourages a healthy lifestyle in the office and takes care of other business matters, considering the rising also of absenteeism. The members of the project team develop and maintain the project self with assistance from a line manager. This paper aims to evaluate the proposed project by applying different project management tools.

[bookmark: _Toc133759397]Stakeholder analysis

Before the project's commencement, the stakeholders are identified and categorised according to their involvement, interest, and impact (Magazzino et al., 2021). Finding the most effective manner to convey the project's message to each stakeholder group is made easier with the help of stakeholder analysis. Planning the stakeholder's analysis process and using the result of the stakeholder's analysis is also essential (Fageha, M.K. and Aibinu, A.A., 2013). There are different stakeholders in the presented project; let us define them. For instance, we have different internal ones, employees with low power vs high interest. The employees' role is essential to this venture's success because the canteen was developed solely for them, and food costs would be adjusted under employee income. We require both a timely completion of the project and the provision of good food. There is the management of the canteen with strong interest vs medium power. The administration of the canteen oversees managing operations and is engaged mainly in choosing the menu, organising employee training, developing new procedures, and other issues (Pedrini and Ferri, 2019). To avoid issues when serving different food items, they want the canteen to adhere to all legal standards. In addition, also ​the Project Manager with high interest vs high power. The project manager, who also hires staff, builds the website, and takes some strategic decisions, is the primary decision-maker in a project (Derakhshan et al., 2019). For the project to end before the deadline, each assignment must be completed on time. Moreover, there is also an external stakeholder in the supply chain with low interest and power. Suppliers have a low impact on the project because they only deliver goods and services. They want the project to succeed and to be paid on schedule.

[bookmark: _Toc133759398]Work Breakdown Structure (WBS)               
    
The Work Breakdown Structure is a method that evidences all major tasks in the project. Activities, sub-tasks, and significant tasks are brought all down; all these can be visualized in the WBS. Project managers use it not only to plan the project but also to communicate. The WBS knows all the components of the work breakdown structure and what is involved in the project.  
So how do we define the content? Initially by having the project goals. What is the difference between goals and objectives? The difference of objectives to goals consists in the fact that goal describes the bigger picture, and the objective is a small task within a long-term aim. So, every objective needs to have a goal. 
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[bookmark: _Toc133759399]Network Diagram

Network diagrams are essential tools in project planning. When we look at one of them, it gives a picture of what is involved in the project and can be interpreted. The diagram can tell which project is in danger. Network diagrams show different stages of the project. They indicate events and the critical paths, the sequence of stages determining the minim time needed for an operation. After the diagram is drawn, anybody can tell whether the project is time or is delayed. The diagrams are used to communicate among the project team members. When they see the diagram, they know what the state of the project is. It is possible to see the finished overall project, and if there is a critical activity, it can be identified as urgent and for to be accomplished first. The arrow shows where it starts and where it moves. The network diagram gives a picture of the duration, for instance, wheatear it is four weeks, or it is six months as in the case of our project. The duration will be written on top of the arrow. Usually, critical events are represented with broken lines and red lines. This helps team members to understand what is particularly relevant to pay attention to. If a certain event is not realized in time, the whole project may collapse or be delayed. Other activities are not critical and can be accomplished in a long loop of time and nothing negative happen.
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[bookmark: _Toc133759400]Project schedule Gantt chart

The Gantt chart tells the project's duration, and it is possible to see the name of the activities. On the Gantt chart, it is possible to check the project status and whether the deadline is met. It shows the tasks involved. It also indicates the duration of the tasks and the relationship between them. It tells which activities mas be done first, which must be done next, and which is critical
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Resources are fundamental of success of the project, so it is relevant to consider and plan the budget. After establishing project objectives and creating a work breakdown structure to determine resources, it is possible to present the budget to the Project Management Assessment. The budget must be honest, which can sometimes be a challenge for project managers who need to know the cost (Callahan, K.R., Stetz, G.S. and Brooks, L.M., 2011). Budgeting wisely and ensuring it is affordable to society and the community isa important. For our project, we establish this draft of cost which implies the construction of the canteen and all the costs for workers and marketing, with a total budget of £200.000

Project start 79.270
Mini development £7.000
Approve draft concept Design £3.251
Production preparation advance £17.000
Production transfer proposal £5.474
Project finish (mass production) £25.717
Cost planning activity £5.000
Styling £7.000
Product planning £3.000
Design engineering £544
Performance design £10.000
Purchasing £13.000 
Production engineering £7.000
Production preparation £5.744
Homologation 1.000
Finish project 10.000

[bookmark: _Toc133759402]Scope on the triple constraint

What do we mean by Project scope? The Project scope is a detailed outline of all aspects of a project, including the project’s boundaries. Whether the scope of the project may be small or big, the Project scope is vital for successful project execution and involves understanding all of a project's key elements.  To define the project's scope, related activities, resources, timelines, and deliverables must be considered. In this case, the scope of our project is a creation of a canteen for avoiding absenteeism and fostering healthy lifestyles in the workplace, and creating a good environment. Every project planning should have a set of objectives. Objectives as mentioned above are short-term goals. The project needs to have specific objectives for defining the project. What will go into the activities in days, months, and weeks must be determined. The project manager works closely with the stakeholders to determine the project's needs and scope (Castro et al., 2019). The scope helps the project management assess if the project's outcomes will be consistent with the scope. Then we close the project when everything is triply constrained. Some project managers focus on scope, time, and cost constraints. These limitations are sometimes referred to as the triple constraint. To create a successful project, managers must balance these three often competing goals. However, some project managers focus on the quadruple constraint, which adds quality as a fourth constraint. The triple constraint is also a specific tool for the project. What unique product service or result does the customer or sponsor expect from the project? How long should it take to complete the project, and what is the project schedule and cost? What should it cost to complete the project? What is the project budget, and what resources are needed? Quality focuses on the following points. How well does the quality of the products or services, and what do we need to do to satisfy the customer? Project professionals have long recognised cost, time, and scope as the constraints influencing a project outcome, expanding more and more this list, including quality benefits and risks. There are three core components of a project's success: people, processes, and technology.

[bookmark: _Toc133759403]Risk assessment 

It is relevant to do a risk assessment even before starting the project. If it is not done, the project will to be at a high risk to fail; in the case of our canteen project, there are the following risk factors. 
Project delay:
Delay poses the most significant risk to the project because it will extend its timetable and increase its expenditures: high probability, high Impact. ​To keep the schedule for project deliverables on track, the project manager must constantly monitor all project activities.
Employee conflict:
​Conflict in the workplace is a common risk, and it can happen for a variety of reasons. Conflict across departments can potentially spread and affect the overall project (Kliem et al., 2019). ​ To this risk, we assign high probability and small impact.​ When the project manager communicates with the team and makes it obvious what each team member's role and responsibilities are, conflict is less likely to occur.
Budget overrun:
​The manager's reputation and that of the entire company would suffer if the project's operations went beyond budget (Smith and Merritt, 2020). ​ The high likelihood and impact​ on the project's operations, such as modern design, kitchen setup, seating area development, and employee employment, are considered while creating the budget. To lower this risk, the project manager must manage tasks with better precision to avoid the demand more money.
Certification and licensing:
The problem with the paperwork presents a severe threat to the business because of incorrect food licencing, registration, and other aspects with low probability, and high Impact risk​. Every important document has been proofread by the project manager, who can provide an informed comment.

[bookmark: _Toc133759404]Conclusion

It is relevant to understand the difference between the delivery process and management process of the project. First, take the delivery process, which is what the team members are primarily engaged in. The delivery process comprehends of the definition of the project and how they want to be acted out; they want to make sure that the project comes with success to the end point. So, for the delivery of the project, there is a start, and then it builds towards the finish. Contrary to the project management process, different things are going on. This is where we they design the project. The project gains visibility when we show it to the stakeholders including the various organizational departments. The initiation, planning, as well as execution, cannot stay open forever; they have to come to an end. Project management has different phases, typically called the Project Management lifecycle. The final part is the closing down of the project after we have done everything, accomplished the milestones, and produce the primary deliverables of the project. The project manager produces the performance and status reports for the project. The main deliverables coming out, here are the user acceptance, the approval of the project, any final reports that go out to different team members, the stakeholders, the change control board, and the project documents (Westland, J., 2007). 
When implemented, there is control, ensuring all the activities are going according to plan. Monitoring and controlling, making sure everything is finished according to the job. When monitoring, we look at resources, cost quality, budget, and feedback. Why evaluation? Evaluation because it is relevant to understand if the project is going well. Obviously, if something during the cycle did not go well, it is possible to review it, which will also help with future projects. The project's output is called deliverables—outcomes stated after the project. There should be a criterion for the project; the purpose of the project must talk about performance and good deliverables. The list of the canteen project deliverables, or items linked to the project, is as follows: to cut down on idleness after work and promote a better work-life balance, the canteen will offer a variety of healthy snacks to the staff all day long. Furthermore, the canteen can be hired out for various occasions and eventually converted into a restaurant to help the business grow.    
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CONCLUSION

It has been concluded from the above presentation that project management is a detailed
process that can only be performed with complete knowledge and experience. This pitch
will include all the essential information regarding the project, from the description of the

project to managing the risk associated with the project.

The success criteria of this project are also explained in this presentation which consists
of the cost, scope, and timeline of the project. In this presentation, the deliverables of the
project are outlined clearly, and along with that stakeholder analysis is also performed. In

the last, the related risks of this project are identified along with their mitigation strategy.
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