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Introduction:
It is no doubt that employers choose the kind of employability skills that suits their needs and   applicants also develop different employability skills in order to have a chance of getting jobs which means that a good employability skills for one sector of employment may not be deemed good for another(Anon.,n.d) therefore, this report is all about different kinds of employability skills such as time management, teamwork spirit, personal motivation and interpersonal relationship that both employers and the employees value. The reports further stresses on the importance of employability skills and how it can be improved to reach maximum satisfaction.

Teamwork spirit:
Teamwork means peoples’ cooperation using their various skills and providing good feedback irrespective of their differences (Anon., n.d.). Although, there are a number of facts to be developed in a good teamwork. A good teamwork demands equal attention to the team and the work. So, In order to handle this kind of situation, it is necessary to make use of hands- on management approach meaning that the employees are given elements of fulfilment and reliability thereby allowing them to make their initiatives (Anon., n.d.)Therefore, teamwork spirit is necessary at any time and in every work environment because those in teams who are skilful can help those who are not skilful (Anon., n.d.).However, teamwork is subject to group impact which can affect every team member in negative way not even excluding those who are more proficient than the others.
There are a number of ways to improve teamwork as follows.
Delegation of influence:
It is not good to be a last stop in terms of making decision and this means that every member of a team should influence and be allowed to make their contributions in decision making on important topics (Rimon, n.d.).However, designations cannot be delegated but there is need to allow yourself be influenced in order to get different opinions. Everyone can bring an important suggestion to the table and it gives confidence if such suggestion is considered because everybody wants to be recognised, so delegating influence will surely help to improve teamwork performance.
Definition of everything:
Teamwork performance can be improved if everyone in the team knows the importance of KPI’S that means key performance indicator and the relevant measures for success. Effective communication within the team or the teams one leads will most likely keep everybody informed on work target and this has to be made as clearly as possible (Rimon, n.d.) It is without doubt that the use of SWOT which means strength, weakness, opportunity and threat can also improve teamwork performance by making sure that each team member’s strength and weakness is identified in order to know how to apportion responsibilities.
Encouraging recognition:
 All employees want to be recognised and valued. It inspires them to dedicate more on their responsibilities and instils a sense of engagement (Anon., 2016) When individuals and teams reach target, there is need to show them appreciation, though, appreciation can be shown in different ways like oral appreciation or a path on the back. Even better when you create a culture of appreciation and acknowledgement, the employees will cash in and start appreciating each other therefore, as an employee works with a number of group members, there is need that such an employee should be able to get along well with other workers and also be an extra resource to them, for instance, helping and sharing the pressure of work with others to achieve maximum satisfaction (Doyle, 2017). Even if an employee is not involved in group work there is still need for the employee to get along with other staff members. Team work spirit can be exemplified in this way,  while there are members of staff involved in group works and one of the members  has a problem doing the work, it is necessary therefore to offer a helping hand. Comparing this kind of team spirit and non-team spirit the group impact is bound on all the staff members.

Personal motivation
Personal motivation simply means the force that pushes one to do something with the view of achieving maximum satisfaction (Anon., n.d.). This is exactly what every employer wants because it is an evidence of job satisfaction. A personal motivated staff is eager to get things done at any time and at minimum cost, for example: a staff member who is on a target of 20 pieces of car production before 12 noon who  starts work by 8am and due for break by 12 noon has a better chance of achieving the target because of a good number of hours in between the start time and the break time  while a non-self-motivated staff will rely only on break time even if the goal is achieved or not achieved.
 There are a number of factors that make motivation important and these are the factors:
Motivation and attainment of goals:
There are certain effects of goals on motivation and certain crucial effects of motivation on goals attainment, so, without goals there will be certainly low motivation. (mckay, n.d.)  There is no doubt that it is difficult to achieve the goal setting if there is no motivation but well-planned goals that took the company’s objectives into consideration will obvious result in considerable motivation. It is pertinent to believe that the cure for low motivation is not just the company’s goals but there improved working culture and attitude in order to achieve a good productivity level.
Balancing:
There is need to have a good balance between goals and motivation and the company’s goal setter’s needs to consider how the goals can effect motivation and also how the motivation itself can attain productivity level. (mckay, n.d.) The only way to ensure this balance of motivation, goals and productivity is to improve employees working benefits.

Interpersonal skills
 Interpersonal skills are the proficiency we have to communicate and interact with an individual or group of individuals. Every employer takes notice of an employee or group of employees who can relate comfortably to fellow workers and establish relationship (Anon., n.d.). There are members of staff who do not know the right mood to approach a fellow member of staff and in most cases this results in communication breakdown. So, an interpersonal skill is a strong factor to build strong relationship among members of staff. There are also managers who do not know the right tone to speak to the junior staff members, for example, once upon a time a trainee nursing student in a hospital reported late but the registered nurse in charge used a very aggressive tone to pass on correction and the trainee nursing student felt intimidated. Unequivocally the manager who knows the right tone to correct the junior workers will be more respected and supported than the one who does not know.
 Time Management:
Time management is a process to decide in which order one does tasks and to make sure that the tasks are done according to schedule (Anon., n.d.)So, employers want employees who are organised in their own terms and equally from the perspective of working condition. This is very crucial because lack of time management is very detrimental to any company, for instance, there is what is called ’80-20’% rule that shows the ability to prioritise tasks depending on their urgency which implies that twenty% most important things achieved within the time frame are more important than the eighty% non- important things not achieved (Anon., n.d.). This also shows an ability to control work pressure because there is no employer who wants to listen to excuses. The probability of poor performance is higher on the employee or manager who does not have the ability for time keeping than those who are well able to manage time.
Factors that affect time management and its effects.
 Distraction:
When an employee does not know the right time to stop with certain less important work like going through task that do not matter, such wasted time could be used to do more important task and this affects performance (Windermere, n.d.), for example, an employee could waste many hours on less important task and leaving little amount of time left over for important task instead of breaking the workload into categories of focused parts of tasks in order to curtail time spent on little important. These kinds of employees can decide to do all things by themselves without apportioning less important, distracting work to other colleagues, making not able to achieve maximum productive output and deadline.
Not reaching deadline:
Undervaluing the time it should take to do one task while overexerting another can make an employee unable to finish a task on time thereby causing confusion in case one task is to be finished before another. If the first task is not finished on time it can leave all emerging tasks at a standstill thereby putting off the task of one or more fellow employees. (Windermere, n.d.). 
Loss of finance:
It is detrimental for a company to miss a deadline and there is a price to pay if it happens (Windermere, n.d.) For example a fridge company meant to produce 100 fridges in an hour of sixty minutes is only able to produce 50 fridges thereby losing the revenue accruing from the remaining fifty fridges not produced because of a failed time management.
There are also a number of ways to improve time management and the ways are as follows:
Avoidance of procrastination:
Procrastination which implies postponement is one of the many things that can affect productivity (Kukreja, n.d.). Procrastination can result in wasting important time, therefore, there is need to avoid it all all time.
Scheduling Tasks:
Carrying a planner or notebook and listing all the tasks can help to improve time management (Kukreja, n.d.). It is necessary to make a list of programmes before the start of the day, prioritising the tasks and making sure that the prioritised tasks are attained. This is a sure and effective way to improve on time management.
Avoiding Multitasking:
Most people think that multitasking is a proper way to get things done but it is better when we pay attention to one thing (Kukreja, n.d.). So, multitasking is dangerous to productivity and there is need to avoid it at all cost. It is now quite clear that lack of time keeping affects both the employee and the company’ productivity level, for example, there is a company called ‘Thermo King’ in the republic of Ireland, this company is expected by arrangement and proper timing to produce sixty units of Truck fridges a day meant for climate control and the company has a number of staff on the line to pay in order to achieve the sixty units target of Truck fridges a day. So, each employee has a unique role to play and without proper timing and organisation, the manager will not be able to reach the target.
Conclusion:
It is abundantly clear this report has shown the significance of employability skills, how it can be developed and the employer’s perspectives of employability skills. The report has gone further to show certain categories of employability skills and the possibility of reaching productivity level if certain conditions are met. It is also very clear in this report that both the company’s managers and the employees have strong roles to play in order to achieve maximum satisfaction.
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