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1.0 [bookmark: _Toc89873906]Executive summary
[bookmark: _Toc89873907]This report contains a job advert with a person specification, followed by a CV linked with the specification in the advert. And ultimately a Q&A related to the job application. The writer is using knowledge learned in the Professional career development module to demonstrate the understanding of how to have a successful interview.

2.0 [bookmark: _Toc89873908]Job advert, person specification
Job description
Domino’s Pizza – Store manager 
Domino’s Pizza vision is to be number one in people, number one in Pizza. The company is in the hunt for a highly motivated and ambitious Store Manager to join the rapidly expanding franchise. The franchise is currently operating stores across South Wales and England area and has some very exciting development plans in place for the future. We are looking for leaders who can motivate other individuals to success. You will be required to be flexible with the work hours as the stores are predominately busy in the evenings and weekends.
Main duties and responsibilities for the role:
· Control costs such as labour and food
· Maintain image standards
· Manage individuals 
· Create a team spirit atmosphere within the store
· Train staff and help with their development
· Organise shift patterns 
· Compliance 
· Control key performance indicators
· Implement a customer-oriented attitude within the store
· Compromise with company policies and procedures
Person specification
[bookmark: _Toc89873909]The candidate must maintain a professional attitude in every situation. He needs to be able to communicate efficiently and understand every individual in the store. He must be punctual every single day and in all the meetings he is required to attend. A high level of work ethic is required to be able to set an example to employees. He must be positive and creative a positive environment within the store. The candidate also needs to possess knowledge of all the company policies and communicate to the team when there is a change. Resilience is a key skill due to the chaotic environment when the store is getting busy. The candidate must be organised, emotionally intelligent, efficient. He must also have digital skills to be able to perform procedures and complete required documents. For the role it is required to have at least 1 year experience in a fast-paced restaurant that focuses on customer service. The crucial skills for the job are resourcefulness, communication skills and critical thinking.
3.0          CV
                                                                                       Cristian Haidau – Assistant manager  
                                                                                                 Location: Bridgend 
                                                                                           Telephone: 075555555 
                                                                        Email: cristianvhaidau@gmail.com                                                                                                              
  Career summaryPersonal statement
Experienced assistant manager with a proven track record of supporting fast-paced businesses to perform effectively and successfully respecting procedures and policies.
With extensive experience in supporting directors and managers across different corporates in the retail industry. I am experienced in the use of Excel, Outlook, MS Planner. I can deliver efficient organisation within the store and support in the pressurised and chaotic work environment. Well versed in the creation of internal communications and external communications between corporate and employees. I provide high levels of customer service within the store and employees. I’m offering all staff, my full support in every situation to help them achieve business goals but also help in personal growth.  
A proactive assistant manager, with successful history in obtaining excellent performance indicators. Able to work well as a team and individually. Committed to achieve company goals. Work very well under pressure, also good at supporting employees around in stressful situations. Highly oriented in having good standards of cleanliness. Reliable in any situation, providing positive mindsets for people around, hand in hand with strong work ethic and team spirit.

 Professional Profile     
07/2020 – Present
Domino’s Pizza
Assistant manager
· Assisting in the running of the store, handling of recruitment
· In charge of training individuals and monitoring development of staff within stores
· Creates a positive environment for the employees and customers by offering high standards of assistance 
· Customer service, handling complaints and up-selling
· Monitor set targets: labour, food cost, delivery times 
· Ordered and managed stock
12/2018 – 07/2020
Domino’s Pizza
Shift Runner 
· Opening and closing the store
· Monitor individuals, maintain high standards of image and cleanliness
· Preparation of required items for the business day
· Handling phones

Experienced assistant manager with a proven track record of supporting fast-paced businesses to perform effectively and successfully respecting procedures and policies.	Comment by Shehla Khan: This section should sit under the career summary where you mention assistant manager..
With extensive experience in supporting directors and managers across different corporates in the retail industry. I am experienced in the use of Excel, Outlook, MS Planner. I can deliver efficient organisation within the store and support in the pressurised and chaotic work environment. Well versed in the creation of internal communications and external communications between corporate and employees. I provide high levels of customer service within the store and employees. I’m offering all staff, my full support in every situation to help them achieve business goals but also help in personal growth.  
Core Skills      

- Critical thinking                             - Customer service                                                           
-Planning                                          - Time management
-Communication skills                     - Resourcefulness
- Resilience                                       - Emotional intelligence
Critical thinking – developed through analysing data in my current role and making important decisions regarding stock purchase, customer complaints and staff developmental requests.
Customer service – offering the best experience for individuals when using company services, accompanied with politeness and gratefulness
Time management – demonstrated through respecting given deadlines, prioritising tasks effectively to achieve set goals and responsibilities 
Key achievements
· Company: Youngest manager in the franchise
· Company: Fastest individual to complete manager training
· Company: Achieved best store in the region for 3 months in a row
· Company: Transferred to another store in the franchise to be assistant manager and transformed the store into the best store in the region
· Company: 1st in Individual Performance Indicators, labour management and food cost management in the area
Education
10/2021 – Current
UWTSD CERTHE skills in the workplace
10/2014 – 07/ 2018
The high school of Economy, Business and Commerce Gheorghe Dragos, Satu Mare, Romania
10/2010 – 07/2014
Equivalent of GCSE in Geography, Maths, IT 
Satu Mare, Romania
References available on request.
Career summary
07/2020 – Present
Domino’s Pizza
Assistant manager
· Assisting in the running of the store, handling of recruitment
· In charge of training individuals and monitoring development
· Creates a positive environment for the employees and customers
· Customer service, handling complaints and up-selling
· Monitor set targets: labour, food cost, delivery times 
· Ordered and managed stock
12/2018 – 07/2020
Domino’s Pizza
Shift Runner 
· Opening and closing the store
· Monitor individuals, maintain high standards of image and cleanliness
· Preparation of required items for the business day
· Handling phones
4.0 [bookmark: _Toc89873910]         Interview Q&A

I. What’s your management style?
My management style is mainly focused on efficiency. Everything needs to run at the highest level. I like to put my “aces in their places”, put employees in their best positions, offering them my full support and providing them all the necessary tools for them to complete tasks and achieve goals. I make sure everyone knows what’s expected of them and boost their confidence and implement a positive attitude within the team. That provides the store 2 factors. Since everyone knows what they’re doing, with a positive mindset improves productivity and quality which helps with hitting set targets. High standards of image and cleanliness are maintained due to employees being in their best role. 
II. How do you see a manager’s role in a team?
The manger is the leader of the group, he needs to implement guidelines and assist with any issue that the team has. The managers role in a team is to support his team. Offer them everything he can. That offers employees growth in their personal life and professional life. The manager needs to do everything professionally and respect all procedures to the maximum. He is like an example for the employees, that prevents employees to pick up bad habits and respect procedures. The manager needs to bring positivity to the team, offering them confidence. Planning, organising, leadingleading, and controlling are the main responsibilities of the manger.
III. How would you handle a difficult conversation with a team member?How do you act in chaotic moments?
It all depends on the context of the situation. Also depends on the person. I would firstly organize an action plan regarding of what type of a person I am speaking with. After planning I would carefully call the person in a private place to discuss the situation. In my last organization I had a person which failed to maintain company standards while the store was having a periodic check. The store obtained 3 stars out of possible 5 which is a big issue so action was needed. I carefully investigated why were points lost and the made an action plan. The person I had to speak to was very unstable emotionally, so I had to choose my words carefully to not affect the mental health of the individual. Then I pulled the person in a private place and discussed why did the store lose so many points. Then made the employee create his own action plan of how we can prevent such issues.

IV. What are your strengths and weaknesses?
My strongest strengths are work ethic and efficiency. But these two go hand in hand. I use my work ethic to improve efficiency in the areas I work. One of my responsibilities as an assistant manager is to make sure everything in the store is clean and in good condition. For that I use my efficiency to complete all tasks on time, but also my work ethic to keep a high standard. That offers employees a good environment to work in, also setting good examples of what’s expected of them. All the decisions that I make are intensively analysed before acting, to make sure everything is done according to procedures and for them to be the best outcome of the situation. I can work as a team but also independently. I also keep up to date with all changes and offer my team knowledge in all situations. One of my weaknesses would be that I sometimes focus too much on details. That can affect the team and my positivity when I don’t achieve the level of detailing, I want. I have trouble saying no. Which sometimes it puts me in a bad spotlight with authority. Sometimes I have trouble asking for help. Being the second highest rank in the store, I feel like I should be able to do anything without any help. I could use more experience in HR situations. 
V.      Where do you see yourself in 5 years?
Professionally, my goal in the present is to get the store manager role which I’ve been seeking for the last 2 years. For the long term, firstly to make my store the best store in my area, also helping everyone around me. Helping everyone around me to become their best self and achieve their goals. I would like to progress in the company ranks, going for area manager and becoming an evaluation officer in the franchise. On the personal level I would like to buy a house and start a family. So, in 5 years I see myself having a stable job in this company in an important role



