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During some of our lectures we were taught about the models of communication. And then we also discussed the communication skills between us as a class. There are 3 main models of communications that I will be reporting on today they are : The Shannon and weaver, Berlo  and Schramm. I will also talk about a previous experience of poor communication in a previous job roles I have had and how they could be avoided in the future. 




The Shannon and weaver:
The Shannon and weaver model are the linear models of communication. Basically, how this works is it produces a framework that can later be analyzed how messages are essential sent and received. It is also known for the ability to understand and explain how messages can be mixed up or misinterpreted in the process of sending and receiving the actual message. The Shannon and weaver model has 6 different elements that are – the sender, the encoder, channel, noise, decoder, and the receiver. The sender is the one that sends the actual message. The encoder is the person that turns the idea into signals to send to the receiver. The channel of communication is how the information gets from the sender to the decoder and receiver. Also known as the “medium “.  Noise, this is when noise could potentially interrupt and make the understanding of the message unclear. When either the decoder or the encoder makes a mistake. The decoder is the exact opposite of the encoder, they have to look at the message and work out what the sender was trying to tell them behind the message. The receiver is the last step, this is when they get the final message correctly if noise didn’t interrupt.


Berlo
The Berlo’s model focuses on the encoding and decoding before the sender sends the message and before the person receiving the message receives it. Berlo’s model is made up of 4 different parts that describe how the process works. The 4 different parts are – Sender, message, channel and finally the receiver. The sender is the person who first comes up with the message. They are the person or source that sends the message to the receiver. Message is what is getting sent by the sender to the receiver it could be a message, voice audio, video, or other media. Channel is what is used to send the message. In general communication the five sense of human being is the channel of communication flow. The 5 senses are – hearing, seeing, touching, smelling, and lastly tasting. Receiver is the person who gets the actual message at the end of the process. The Berlo model believe that all of the factors above and thinking pattern must all be in line for the communication to actually be effective. The message could potentially not have the effective you intended if the receiver and sender are not similar, the receiver should also have great listening skills for this to work in full effect. 

Schramm
The Schramm model is a communication model containing all of the  basic principles of communication. The Schramm communication model gives you an explanation of communication. It can be used to see how communication between two different people can work when they are exchanging idea, information, or attitudes between each other. The communication model is practically based on the belief and theory that communication is a 2 way thing. This means that there has to at least be a recipient and a sender. It will also include at least one other element such as the message itself. The other 3 models of communication theories are all linear the Schramm communication model is circular this means at least 2 different people/ parties are required in order to receive and send a message. The sender and the person that is receiving the message have to encode and decode the actually message in order to understand the message how it was intended. William Schramm first published the communication model in 1954 he later made some changes and it was in his book “ The process and effects of mass communication “. There is no 4th element like the Berol’s theory. The sender is the source of the message they are the one that sends the message. They are the encoder, and in order for the receiver to be able to properly read it the message has to be encoded. This basically means its important for the sender and receiver to know each other. In order for the message to be successfully communicated the information has to be delivered in a simple but clear way. the message is encoded by being influenced by knowledge, attitudes, and experiences. The recipient is the decoder, they are the person or group that the message has been sent to. Being able to decode the message depends on a few things for instance, how much do they know about this topic of the message but also if they trust the sender. This is influenced by things like knowledge, attitudes and experiences as well. The message is defined as information this information can be communicated by words or other symbols. A message can be non-verbal or verbal either way the communication process definitely plays a big part in the role in the Schramm communication model. The message may be verbal content like emails, sign language or WhatsApp messages. It can also be non- verbal like body language, eye contact or behaviour. The decoders role is one that is very important, not only do they receive the message and decode it but they also reply based on the information that they have received. 

One example we had in class was about a guy called Max who was an events and wedding planner. He had not long started so was only him taking on all the roles. One incident had occurred when he was planning a wedding anniversary for Tamara’s parents. She had called him to ask to bring the event forward a week at a certain location she had requested due to her dad going into hospital on that date. When Tamara had rang Max he was on the phone to another client, he had agreed with tamara but didn’t write it down. Fast forward to the day of the event the whole family and guests were arriving to be told there was no event on. Tamara obviously confused had rang Max to ask what was happening. He had been so busy he forgot to write down and change the date for tamaras parents’ event. He had apologised and said how sorry he was, he offered to do the party at half price any time her dad would be out the hospital, but she hung up the phone and dint answer back. In this incident it is clear to see from both sides, max was just to busy and taking on to much that he never noted to change the date. And Tamaras parents were left upset without the party they had planned for. In the future max needs to work on his communication skills as he was to preoccupied to do what he needed to be done.


I have personally experienced poor communication in a previous job role. when I had asked my manager at the time to swap my shift with another employee, she had misinterpreted what I had actually said and just added my next shift onto the other employees router and didn’t add her next shift onto mine. Meaning I was going to work 1 less day and the other girl would have had to work an extra shift. After I had noticed what she had done I spoke to her and told her what I meant, the pub was busy and she had mis heard what I had actually said, she then went and corrected the router to how it should be. After this instant I decided in the future I would make sure to put it in the work chat so she understands clearly what it is I am trying to say.

Another example of poor communication that happened at a previous work place was when I was a team leader at Weatherspoon’s. We had a big book in off 40 football players that were going to be coming in. I was in charge of making sure the waitresses took all the correct food too the tables. There were 3 girls serving the food but after less than half the orders were taken to them one of the girls decided to go around wiping tables instead of running food. This resulted in me having to ask a number of times where she was. Not only that but it took longer for all the food to be taken to these tables as she left and did not help. After 20 minuets she finally came back but the last of the food had already been taken. This was a good example of how poor communication can have a domino effect on your other team members. If she had came back after taking a few plates she could have reduced the time it took for all the food to be taken out. If she would have communicated with the rest of her team members, she would have been able to avoid this. After she had came back, I had to explain to her why this wasn’t good use of communication skills. She could see how to avoid this in the future. 

Conclusion-
In conclusion It is clear to see why communication models are important to use and how they can effect you workplace if not. Using any of the 3 models of communication can and will improve any for of communication between 2 or more people. Alternatively not using any form of models of communication will make it more likely for you to have an issue.
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