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Introduction
The current pandemic situation of the COVID-19 has significantly impacted human life, affecting the health of hundreds of thousands of people. A global crisis of COVID-19 initiated health crises and had global economic crises. It has increased the risk and challenges for the jobs and incomes of millions of people across the globe. The COVID-19 has been infectious, and contingencies to be safe and protected the health care authorities are potentially announcing the maintaining the social distance. Many of the restrictions were significantly applied by the authority's typo deal with COVID -19, such as travel restriction, shelters in area, and physical distancing orders. 
However, many industries were facing challenges and industries; however, the hospitality industry was affected the most. Due to pandemics, all international programs such as crickets and concerts were canceled. Also, most people focused on conducting a meeting using the online medium to be protected by COVID-19. Thus, most employees are not working within the hotel industry, and five out of 10 rooms are empty. Thus, the consequences measured across the globe have had a growing effect  on the world wide economy. 

[bookmark: _heading=h.30j0zll]Main Body 
         The research YOUSSEF, Zeqiri, and Dedaj (2020) demonstrate that the United Nations World Tourism Organisation significantly reduced travel down from 20% to 30% in 2020 compared to previous years. According to Ozili and Arun (2020), the experts have attempted to predict the effects upon the global hotel industry for 2020; thus, the estimation shows an extensive decline in profits that counts 11-29%. The research Kumar (2020) shows that bars, café, hotels intrinsically follow the emergency measures to limit the virus and prevent it from spreading. Furthermore, the virus is intensely causing a severe impact. Therefore Up to%50 of hotel reservation has canceled. The research by Dube, Nhamo, and Chikodzi (2020) represents the loss of 33% due to emergency measures placed by the government. The research shows that  this pandamic tends to cut 50 million jobs a cross the world, according to the World Travel & Tourism Council warning of the hospitality industry.
         Thus, one of the world's largest hotels is Marriott international Hotel, the most prominent hotel operator. However, it owns 4200 hotels in 79 different countries. Within its chain, the London Marriott Hotel is the largest and most successful one. The research showed the successful expansion that has led to notable proceeds growth. The hotels were enjoying success and revenue before the COVID-19 pandemic situation. The precaution during the pandemic such as travel bans, border closure, and quarantine; thus, workers cannot move their workplace to perform a job that significantly impacts income, particularly informal and casual employees. In this pandemic, most business tends to increase the uncertainty. The investors have the majority complete off their money from the hospitality industry, thus delaying investment. There has been a delay in purchasing goods and merchandise and hiring employees ( Dube, Nhamo, and Chikodzi, 2020). The employees of the London Marriott hotels are not working regularly, and they are scheduled for alternative days as there is not much within the hotels. The majority of functions are set to be computerised to minimise interaction. However, it has negatively impacted the income of hotel employees; as their per working hours decrease, there is an intense decrease in the income as well. 
The research shows that most former employees of London Marriott hotels are jobless; thus, the industry is looking up to bankruptcies, closure of businesses, and mass unemployment. The hospitality industry has significantly changed learners, and more efficient operations balancing between intelligent and skilled employees are sought after. Thus, the destruction within the industry of a vast number of employees is domestic mass immigration that explains that the front-line hotel management workers have moved back to their native areas. It has significantly first impacted the temporary workforce that has first shrink. However, the negative impact of the COVID-19 on the London Marriott Hotel will impact permanent employees that are hard-pressed to cut the costs. In addition, the research by Seetharaman, 2020 demonstrates the effect of COVID-19 on hospitality industry that has seriously led to many employees staying back at home.
         Moreover, looking for temporary small jobs to intrinsically bear all the expenses. The COVID-19 pandemic situation has severely effected talented employees. They had to face difficulties until employers and the government reinforced the confidence. 
London Marriott Hotel employees had to face a difficult situation such as incumbent layoffs, however, there were possibilities to certainly offers upskilling opportunities to the employees that are working on the front line, that will intrinsically improvise the resumes, and that helps to increase the profitability that secures a job the time of market upturn. Thus, the mass migration to other industries has significantly increased the gestation period of the hospitality market recovery phase with effectively reducing the specialised workforce. The practical training of employees and upskilling of replacement batch will take a long period to recover, which caused the company to be an innumerable issue. However, innovative methods have been applied to boosting and preserving the number when the market finally normalises. London Marriott hotels tend to be more considerate as employees will be exposed to the treatment they had faced between the tenure. The employee who has to face unemployment considers the organisation to be more non-cooperative. A higher level of economic crisis arises across the globe. Unemployed people will look for a new job. However, the economic crisis makes the situation worse. Finding a job is one of the most challenging tasks. The fear of security is extensively raised due to the increase in the unemployment level. Thus, economic instability increases the fear of closing a job and lowers job satisfaction.

[bookmark: _heading=h.1fob9te]Pestle 
PESTLE analysis significantly helps to understand the environment the hospitality industry is working and operating and potential conditions that the industry is facing to rebuild the workforce after the COVID-19.
[bookmark: _heading=h.3znysh7]Political
One of the most significant effects is the danger of terrorism, international relations, and political climate. The most significant threat is the political climate in a favorit visitor destination. Military conflicts and disrupt international air travel. London is the place where corruption is the norm. Thus, they tend to abide by U.S Foreign Corruption Practices Act that can be difficult to perform a business. Terrorists attack the tourist sites directly attacking the customers. The research significantly shows the results and evidence of the terrorist attack in 2015, which has scared Marriott to increase security measures. That has significantly increased the international tension that raises aggressive new terrorist organisations (Riadil, 2020).
[bookmark: _heading=h.2et92p0]Economic 
According to Joshi and Bhaskar (2020), London Marriott Hotels is significantly impacted by fluctuation potentially arising within the economic revenue. Thus the current pandemic situation of the country is negatively affecting the revenues. Healthcare authorities and the government have potentially announced the prevention of social distancing. The U.K. has closed the border, not entertaining it. There is a downfall arising. Therefore, has arisen constant fluctuation in the local currency impacting the performance of Marriott. If the dollar is worth more than the actual currency, the hotel will earn less U.s dollars on the exchange currency (Seetharaman, 2020). There has been constant fluctuation that is creating difficulty for the Marriot to get its estimated assets. This hotel Provides the most Luxury and Premium service that will significantly face the decline in revenue in an economic slowdown. Thus, the extensive long-term economic threat is growing income inequality and stagnation, reducing people's ability to travel.

Social 
There is significant competition within the hospitality business.  Based on the docile factor and face many countries. Marriott hotel provides different types of facilities to different types of people. It is intrinsically categorised based on three departures: the Luxury, the Premium, and then Select. Thus having different categorised facilities supports the people to pay more for luxury and self-satisfaction. Cultural changes have significantly impacted the London Marriott Hotel, the number of visitors increasing in different regions, including China, Asia, Korea, and much more. There has been an extensive demand for packed tours and luxury resorts (Davahli and Apostolopoulos, 2020).  

[bookmark: _heading=h.tyjcwt]Technological 
In the hotel industry, technology has the most significant impact. During the COVID-19 situation, London Marriott Hotel has to significantly adapt to the technological changes that support reducing the physical interaction and maintaining the social distancing. It has provided electronic customer service. Customers will be confident and have no fear of being infected. Other technological facilities in the  London Marriott Hotel were adopted. The online rental service such as Airbnb provides a facility to private individuals to rent a room or home directly from travelers. There is a concern for the hotel chain for the emergency of the third-party service provider as the booking of hotels through indirect booking channels increases the flexibility. Thus Marriot should effectively enhance technological power and efficiency and reduce operation cost and customer retention (Kumar, 2020). 

[bookmark: _heading=h.3dy6vkm]Legal 
The status of services like Airbnb is the primary legal; factor that impacts London Marriott's future business. Authorities significantly fine Airbnb in diverse cities, including New York, New Orleans, and Barcelona, which is effectively hosting for violating zoning laws, hotel regulation, and safety. There were data security incidents that frequently took place that has caused several lawsuits that tend to disclose visitors' personal information. London Marriott Hotel needs to keep all the information of visitors confidential. It also follows all the SOPs determine by the government as it is included in the mandatory legal aspects within the current time 

[bookmark: _heading=h.1t3h5sf]Environment 
One of the most concerning factors within the current pandemic situation of COVID-19 is the environmental factor that has extensively disrupted London Marriott Hotel. Falling oil prices could lead to reduced travel costs and more demand for hotel rooms. A potential threat to Marriott's business would be any sudden increase in fuel costs. Potential long-term environmental impact on Marriott could include increased electricity costs created by efforts to curb greenhouse gases by limiting coal burning in power plants. The intense fluctuation within the climate across the globe has had an intense impact on the hospitality industry. There has been an immense cold in London. Thus, London Marriott needs to install appliances that are the potential to warm the customers. Climate change could harm London Marriott's business by rising ocean levels and flooding resorts or creating storms that discourage beach-going and impact the hotel's customers. Increased temperatures from global warming could close ski resorts or make some beach resorts too hot for comfort. Those developments could force the closure or relocation of hotels.

[bookmark: _heading=h.4d34og8]Conclusion
A global crisis of COVID-19 initiated health crises and had global economic crises. It has increased the risk and challenges for the jobs and incomes of millions of people across the . The hospitality industry has significantly changed learners. More efficient operations balancing between the intelligent and skilled employees have been sought after. Thus, the destruction within the industry of an extensive number of employees is domestic mass immigration that tends to explain that the front-line hotel management workers have moved back to their native areas. However, the researcher within its studies Joshi and Bhaskar (2020) demonstrates that London Marriott Hotels is significantly impacted by fluctuation potentially arising within the economic revenue. Thus the current pandemic situation of the country is negatively affecting the revenues. Healthcare authorities and the government have potentially announced the prevention of social distancing. The U.K. has closed the border, not entertaining it. There is a downfall arising. The extensive long-term economic threat is growing income inequality and stagnation that will reduce people's ability to travel. The COVID-19 pandemic situation has severely impacted talented employees. They had to face difficulties until employers and the government reinforce the confidence. 
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