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1. Introduction 
   Unilever is one of the world's largest consumer goods companies, operating in more than 190 countries. The company produces a wide range of products, including food, personal care and home care items. An effective organisational structure helps Unilever coordinate its employees, improve communication and achieve its business objectives. A well-designed structure also supports better decision-making and allows the company to respond to changes in the global market.
2. Functional Structure
    The functional structure groups employees according to their professional roles and responsibilities. At Unilever, departments such as Finance, Marketing, Human Resources and Operations work together to support the company's activities.
Organisation Chart
· Chief Executive Officer (CEO)
· Finance
· Marketing
· Human Resources
· Operations
Advantages
· Employees develop specialist knowledge.
· Work is organised efficiently.
· Resources are managed effectively.
Disadvantages
· Communication between departments can sometimes be slower.
· Departments may focus only on their own objectives instead of the company's overall goals.
3. Geographic Structure
     Because Unilever operates in many countries, it also uses a geographic structure. The company divides its operations into different regions to better understand local customers and market conditions.
Organisation Chart
Chief Executive Officer (CEO)
· Europe
· Americas
· Asia Pacific
· Africa
Advantages
· Better understanding of local markets.
· Faster decision-making within each region.
· Products and marketing can be adapted to customer needs.
Disadvantages
· Some business activities may be duplicated across regions.
· Operating costs can be higher.
Product-Based Structure
Unilever also organises its business according to product categories. Each division focuses on developing products, improving quality and meeting customer expectations.
Organisation Chart
· Chief Executive Officer (CEO)
· Beauty & Wellbeing
· Personal Care
· Home Care
· Nutrition
Advantages
· Greater focus on product development.
· Faster response to customer demands.
· Clear responsibility for each product category.
Disadvantages
· Higher management costs.
· Possible duplication of resources between product divisions.
Conclusion
Unilever combines functional, geographic and product-based organisational structures to improve business performance. Each structure has different advantages and disadvantages, but together they help the company remain competitive in the global market. Using different organisational structures allows Unilever to improve communication, increase efficiency and respond successfully to customer needs.
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