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Effective managerial and leadership skills are necessary to handle the performances of an organisation with future goals and employee engagement. This study aims to understand the difference between a manager's and a leader’s capabilities. It also discusses some employability and personal skills to lead a team in a company by real-life examples. 
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A manager of an organisation meets several responsibilities to fulfil all the company's requirements and achieve success in the competitive business market. Therefore, managers involve various leadership qualities and they also follow effective team management strategies. It can be stated that a manager's leadership style assists in controlling, organising and planning approaches and operations in an industry (Astuty et al. 2022). I think the statement that “a manager can be a leader” is correct as an ethical and effective manager can successfully inspire the whole team to adopt vision and empathy and develop collaboration with efficient communication. Based on the views of (Kirisci-Sarikaya and Sonmez 2023), it can be implied that Mintzberg’s Managerial Roles provides information about several roles of a manager in an industry. There are some interpersonal roles of a manager such as being a leader and figurehead. Additionally, as Mintzberg’s Managerial Roles, the informational roles of a manager indicate that a manager needs to monitor performances and overall operations. Moreover, a manager needs to take responsibility for several decisional roles such as a negotiator, disturbance handler, day to day operation, resource allocator and entrepreneur. Therefore, a manager needs to maintain effective connections with both the inside as well as outside stakeholders by acting as a successful liaison. On the other hand, the resource allocator style of a manager helps to understand the ability of a manager to distribute capital, people and time. In my opinion, all of these managerial roles stated by Mintzberg are effective for becoming a leader which helps agree with the statement that a manager can be a leader. 
However, servant leadership theory helps understand the priorities of a leader in handling the operations of an organisation. It can be implied that organisational servant leadership is linked with virtues, morality and ethics. In m my opinion, a manager can adopt the servant leadership qualities by focusing on the development of the wellbeing of team members as well as team leaders to improve overall organisational performance. Whereas a leader can have the ability of a servant leader by performing successfully in planning, controlling and organising operations like a manager, but they may lack the efficiency of ensuring improvement of overall organisational performance. This can help agree with the statement that a manager can be a leader but a leader cannot be a manager. For instance, Mark Zuckerberg has an effective leadership style which is followed by a wide range of followers but this leader has experienced criticism as several families stated that their children got affected by social media usage and the leader had to apologise to them (Bbc.com, 2024). Therefore, I think this can be a sign that this leader has leadership qualities but lacks managerial skills for being less attentive towards practical social awareness. It has stated that the path-goal theory can help a leader clarify the jobs to the team members so that they can achieve rewards through their organisational performances. Additionally, this leadership style motivates a blender to increase the desire of the followers to achieve recognition through excellent performance which gives a company employee engagement and profitability. (Umuteme and Adegbite,2022), a manager of an industry can adopts the concept of this path-goal theory to provide required resources to the employees according to their requirements and remove obstacles to team performance. However, leaders can inspire the followers to focus on performance by understanding their problems but they cannot provide practical visions which can help the team members to transform their struggles into a plan of action. Therefore, it indicates that managers can set clear objectives for the followers of an industry. On the other hand, leaders only can inspire the team members to perform actively but they may lack the ability to convert their vision into profitable actions which indicates that they may lack managerial efficiencies. There are some surprising traits of a remote leader like they can connect teammates with proper planning and particular destruction of resources which are effective characteristics of a manager (Bbc.com, 2020). Therefore, I think some leaders have the capacity to become managers and make an organisation successful in the future. 
Both transformational and transactional leadership qualities can be effective for a manager managing an organisation. Based on the views of (Asbari, 2020), it can be implied that the theory of transformational leadership style inspires a leader to make changes in the morality and operational style of a team by analysing the current position of an organisation and researching recent trends in the business market. Therefore, I think leaders with a creative sense and flexibility to adopt changes by following transformational leadership theory can be beneficial for the future of an organisation and this quality can assist a leader in becoming successful as a manager. For example, Elon Musk follows some important ethics as a leader of Tesla Motors which involves quality over money as this leader focuses on ethical production over profit (Bbc.com, 2021). Additionally, Elon Musk may follow a transformational leadership style as he follows passion and takes challenges to achieve big success. In my opinion, managers of a company have the position and capability of taking risky chances and shifting operational processes to compete in the competitive business market. On the other hand, Richards (2020), states that the transactional leadership style is very effective in achieving short-term goals in an industry. According to a business report, several leaders fail to develop their businesses due to a lack of employees and a lack of finance for higher rates of interest (Bbc.com, 2023). Therefore, these leaders often step down from their CEO position for lacking managerial skills. Thus, in my opinion, an effective leader often fails to achieve success as a manager which indicates that the statement “A Manager can be a leader but a leader cannot be a manager” is somewhere correct. 
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Both managerial and leadership skill involves effective personal efficiencies and employability. Managing an organisation with personal and employability skills is necessary as this helps in clarifying clear objectives and work processes to the team members. The development of effective communication is a key factor of personal skills for managing an organisation. It can be stated that the communication skill of a leader of industry has a direct impact on employee performance as effective communication between employee and manager helps to understand the feedback of the workers (SERIKI, 2022). Additionally, organising skills is an effective personal skill of a manager which helps to assign job roles to the employees according to their skills which gives them job satisfaction and improves overall organisational performance. Problem-solving skills and decision-making abilities are some of the important personal skills of a leader to develop. However, I think managers need to have the skill of conflict resolution to manage any kind of conflict among diverse employees of an organisation. I have experienced a decline in team performance as an employee of an organisation due to a lack of maintenance of equality and a lack of the transformational leadership style of the manager. According to (SERIKI, 2022), dissatisfied team members generate labor strikes which hamper organisational profit. Therefore, the manager needs to have effective personal skills to satisfy the employees with clear job allocation and maintenance of equality. 
On the contrary, (Shemla et al. 2020) have discussed that collaboration among diverse team members depends on the leadership style of a leader and it helps achieve success with team performance through unity. Moreover, teamwork and delegation are necessary characteristics of employability skills as loyalty and consistency towards work improve a team's efficiency which can give employees of that team rewards. In my opinion, these personal skills give the capability of an employee to achieve recognition in an industry and get rewards for effective performance which can involve salary increments and promotions. it can be stated that time management and social awareness are effective personal skills which provide an individual success as a leader in an industry. This time management skill of individual employees or leaders gives individual success through recognition in a company for competing projects on time. Therefore, I think having all of the employability and personal skills as a manager can give personal profit as well as it can give the organisation an overall profit through employee loyalty and engagement. 
On the other hand, leading a team means inspiring the employees to focus on their individual and collaborative work to improve overall team performance. It can be stated that the “emotional intelligence” of leaders is a beneficial personal skill which helps to understand the requirements of employees (Görgens-Ekermans and Roux, 2021). Moreover, it motivates a leader to take necessary steps to mitigate their problems and get maximum employee engagement. For example, Elon Musk seeks feedback from its stakeholders to understand issues in management and services (Forbes.com, 2023). In my opinion, being attentive towards feedback with the emotional intelligence of a leader can be effective in providing work-life balance to the employees which can help to achieve increment in the organisational profit with maximum employee engagement. Inspirational communication between leaders and team members can inspire employees to work with morality and loyalty. Additionally, empowerment is an effective employability skill for leading a team in a company. For instance, Elon Musk has some leadership qualities such as giving recognition to talented employees and arranging punishments for employees lacking loyalty (Forbes.com, 2023). Additionally, Elon Musk is a revolutionary innovator who is always thirsty towards knowledge. Therefore, I think this leader has the ability to empower the team members with knowledge distribution and employee engagement techniques adaptation. 
Leaders need to have the charisma to building trust among the team members in a diverse team as it can help bring optimal team performance. It can be understood that visionary leadership is an effective personal skill of a leader which helps incorporate innovation with creativity in a business to achieve success in the future in the competitive business market (Coulson-Thomas, 2020). Moreover, a visionary leader can motivate the team members to become flexible and adopt new changes. Therefore, visionary thinking is advantageous for both individual and organisational profitability. For instance, Mark Zuckerberg thought about the bigger picture for future success being a visionary leader and incorporated metaverse approaches in the services to achieve more stakeholder satisfaction (Bbc.com, 2021). A visionary leader can become an idol for the team members which is beneficial for the organisation. Furthermore, reliance is another effective personal skill for a leader which inspires them to stay positive during adverse situations in a company. State that the development of a positive work culture with innovation, equality and trust can be an important employability skill to maintain team collaboration. I think the creation of a collaborative working culture can give job satisfaction to the employees which can bring organisational success.


[bookmark: _Toc1421320377]Conclusion
It can be concluded a manager's focus is on organizational tasks, processes, and resource allocation, often within established frameworks. On the other hand, a leader inspires, motivates, and guides others towards shared goals, often driving change and innovation. Both employability and personal skills are important to achieve organisational profitability with team unity.  While a manager can exhibit leadership qualities, effective leadership extends beyond management roles and influence, vision, and the ability to inspire others, regardless of formal authority. Thus, while a manager can have leadership traits, not all leaders are necessarily in managerial positions.
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