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The housekeeping department at Ibis, a well-known hotel chain, plays a crucial role in maintaining the cleanliness, order, and overall presentation of the hotel's facilities. 
The primary responsibility of the housekeeping department is to ensure that all areas of the hotel, including guest rooms, bathrooms, corridors, lobbies, and common areas, are kept clean and well-maintained. This involves dusting, vacuuming, mopping, sanitizing, and polishing surfaces to maintain high standards of hygiene.
Housekeeping staff are responsible for preparing guest rooms before check-in and ensuring that they are stocked with clean linens, towels, toiletries, and other amenities. They also make sure that the room is properly arranged and all equipment is in working order.(Augustine,2024)
 The housekeeping department maintains high standards of cleanliness and presentation throughout the hotel by conducting regular inspections and quality checks.  As a supervisor  the  main responsibility is to address any issues or deficiencies promptly to ensure guest satisfaction.
The housekeeping department works closely with other departments, such as front office, maintenance, and food and beverage, to coordinate activities and ensure smooth operations. They collaborate to address guest requests, resolve issues, and maintain a positive guest experience.
Overall, the housekeeping department at Ibis plays a vital role in upholding the hotel's reputation for cleanliness, comfort, and quality service. Their dedication to maintaining high standards ensures that guests have a pleasant and enjoyable stay.
[bookmark: _Toc159281258][bookmark: _Toc159287527]Section 1: Reflection on Experience and Personal Development 
Reflecting on my experience as a supervisor in the housekeeping department, I find it essential to apply the Gibbs Reflective Cycle to gain deeper insights and extract meaningful lessons from my role.
This experience has been useful in terms of personal development. It has improved not only my professional abilities but also my personal development.
During my placement  in the housekeeping department at Ibis Greenwich, I was responsible for overseeing daily operations, assigning tasks to staff, conducting inspections, and ensuring cleanliness standards were met. Initially, I felt excited and motivated to take on the role of a supervisor, eager to make a positive impact and lead my team to success. However, I also encountered challenges in managing workload distribution during peak periods and addressing maintenance issues promptly, which impacted cleanliness standards and guest experiences.
Reflecting on the challenges faced, I realize the importance of effective communication and proactive problem-solving skills in overcoming obstacles.Also, building strong relationships with other departments, such as maintenance and front office, is crucial for timely resolution of issues and ensuring smooth operations.
During the experience, I have gained a deeper understanding of the importance of teamwork, collaboration, and continuous improvement in achieving departmental goals and meeting guest service expectations.


[bookmark: _Toc159281259][bookmark: _Toc159287528]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 
Shadowing a supervisory position in the Housekeeping department is a multifaceted experience that significantly contributes to understanding the importance of work-based skills and technical knowledge in meeting and managing guest service expectations. Observing the role of supervisor provides first-hand experience of the technical knowledge required to ensure all rooms and areas are cleaned to hotel standards. This includes understanding cleaning procedures, safety protocols, and the use of various cleaning equipment and supplies.
When critically analyzing work-based skills and technical knowledge in the housekeeping department, several key factors should be considered:
Communication and Teamwork: Effective communication and teamwork are essential for coordinating housekeeping activities, sharing information, and addressing guest needs efficiently. Critical analysis involves evaluating communication skills, both verbal and non-verbal, among housekeeping staff and their ability to collaborate with other departments, such as front office and maintenance.
Time Management: Efficient time management is essential in the housekeeping department to complete tasks within designated timeframes and meet the demands of a dynamic hospitality environment. Critical analysis involves evaluating the ability of staff to prioritize tasks, organize workflows, and allocate time effectively.
Attention to Detail: Housekeeping staff must possess strong attention to detail to ensure thorough cleaning and maintenance of facilities. Critical analysis involves assessing the accuracy and precision with which tasks are performed, such as making beds, dusting surfaces, and cleaning bathrooms. Attention to detail is crucial for maintaining high cleanliness standards and ensuring guest satisfaction.
Problem-Solving and Adaptability: Housekeeping staff encounter various challenges and unexpected situations while performing their duties, requiring quick thinking and adaptability. Critical analysis involves assessing problem-solving skills, ability to think on their feet, and flexibility in adjusting workflows or procedures as needed. This includes handling guest complaints, addressing maintenance issues, and adapting to changes in scheduling or workload.
Knowledge of Cleaning Techniques and Equipment: Technical knowledge in housekeeping encompasses familiarity with cleaning techniques, tools, and equipment used to effectively clean and maintain various surfaces and materials. Critical analysis involves assessing proficiency in using cleaning agents, machinery (such as vacuum cleaners and floor scrubbers), and safety protocols to achieve optimal results while minimizing damage and hazards.
By critically analyzing these dimensions of work-based skills and technical knowledge in the housekeeping department, organizations can identify strengths, areas for improvement, and opportunities for training and development to optimize performance and guest satisfaction.
[bookmark: _Toc159281260][bookmark: _Toc159287529]Section 3: Reflection on Organisational Issues 


Reflecting on the organisational issues in the housekeeping department at Ibis Greenwich, I recognize several challenges that impact the efficiency and effectiveness of operations.
One organisational issue is the lack of comprehensive training and development programs for housekeeping staff. Insufficient training may result in inconsistencies in cleaning practices and difficulties in meeting cleanliness standards.
There is a need for ongoing training and development opportunities to enhance staff skills, improve cleaning techniques, and ensure adherence to established protocols and standards.
Another organisational issue is poor communication  between housekeeping staff, front office, and other hotel departments ,it contribute to coordination issues and delays in addressing guest request.

[bookmark: _Toc159281261][bookmark: _Toc159287530]Section 4: Future Action Plan 

Creating a future action plan based on the experience gained in housekeeping involves identifying areas for improvement and outlining specific steps to enhance performance and efficiency. Here's a comprehensive action plan:
Review and Analysis: Analyze guest feedback, staff performance evaluations, and operational data to identify strengths, weaknesses, and opportunities for improvement.
Training and Development: Offer specialized training in areas identified for improvement, such as attention to detail, time management, and communication skills.
Quality Assurance:Establish regular quality assurance inspections to monitor cleanliness standards and identify areas for improvement.
By implementing this action plan, the housekeeping department can leverage its experience to enhance performance, efficiency, and guest satisfaction, ultimately contributing to the overall success of the organization.


[bookmark: _Toc159281262][bookmark: _Toc159287531]Conclusion: 

In conclusion, the housekeeping department plays a vital role in upholding cleanliness, comfort, and guest satisfaction within a hotel environment. By embracing continuous learning, teamwork, and a guest-centric approach, housekeeping staff contribute to the overall success and reputation of the establishment.
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