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EXECUTIVE SUMMARY
The report begins with the introduction to teamwork and effective communication and how they are essential in a business context. It gives definitions of groups, teams and cooperation as well followed by discussing different theories related to group dynamics, collaboration and communication. Some examples are also provided to make a clear view of the discussions and arguments. For a better understanding of these, leadership qualities are briefly considered. Further, the impact of ineffective teamwork and communication are shown in an organisational context.
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INTRODUCTION
Teamwork is essential in the success of a modern workplace. A team refers to a group of individuals having a personal or collective goal. When employees cooperatively work together for achieving the team's purpose and putting aside their preferences and goals is said to be effective teamwork. Communication within an organisation affects the partnership in both ways positively and negatively. In a team, every member should communicate taking the initiative by them. The work remains at stake in case of less communication among the team members. Also, everyone should know to communicate effectively for improved teamwork (Chowdhury and Murzi, 2019). This includes excellent listening skills, verbal skills and practical skills. A good listener becomes a superb speaker and understands better practices in conversations. A shared understanding supports good teamwork and communication brings the team together to work efficiently and smoothly towards the one common goal of an organisation. All these help in making a positive environment throughout the office. A motivated and positive energy inspires others to work. The responsibilities and roles should be defined to all members in the team so that everyone gets a clear view of their task and meet the expectations. In this way, communication and effective teamwork both are essential for better productivity and success of an organisation.  
 
 


GROUP DYNAMICS
A large part of our life includes engaging with groups and other people. Whether it is a group of family members or friends or sometimes our colleagues, we all live in such a society. The number of groups can be found within an organisation where people join groups formally and informally (Dodge et al., 2019). They frequently work in groups in different areas of life such as at school or college, work, in sports or hobbies etc. Managers in an organisation should understand the group dynamics among people to interact with them in the right approach. Group dynamics refers to the different attitudes, behavioural patterns, formation and structure of a group. Also it deals with the followed processes, operating forces and interactions among groups. The term 'group' is significant in the organisational context and very common in different areas of study.
Characteristics of a group:
a. It will have two or more persons
b. The structure should be formal and social
c. Common objectives and fate
d. Interaction through face to face
e. Inter-dependence
f. Self-defined as  a group member
g. Recognised by others (Etherington et al., 2019)
Some theories with examples related to Group dynamics are as follows:
Contagion Theory – This theory is based on the collective behaviour and transmission of ideas displayed by individuals engaging in a group. This idea of this theory is taken on a sociological basis which states that people in large number get influenced by contagious behaviour in a group avoiding their responsibility.
For example- If the majority of people go with a positive response for a particular movie, then there are fewer chances of an adverse reaction from the others as people follows the dominant opinion or idea rather than the one made by them.
Poole’s Model for Small Group Communication – This theory is initiated by Marshall Scott Poole that is based on the decision-making process in different groups and achieved by applying various sequences. According to this model, different tracks are used in communication styles, followed by a group for interpreting. Those are:
Task tracking – Process of understanding at first and then efforts to solve a problem by the people.
Relation track – Emphasis upon inter-personal relations among the group members as relationships matter for working in a group (Kates et al., 2020).
Topic track – This track is to look after the issues related to group communication.
Breakpoints – This includes sifting through records during group conversations.  
e.g., postponement, suspension.
Muted Group Theory – This theory concerns a particular group of people who use to remain in less power compared to other people or groups. It also explains the reason behind the muteness of the specific group. This theory upholds the male class has dominated a gender perspective as women in our society since years old tradition. Further, this theory was studied by the professor in women studies, Cheris Kramarae. According to him, unlike men, the needs of women are driven emotionally. Hence the women perspective differs in every aspect from men.
Example – In mass media, women can be seen being stereotyped and converting it to popular culture.
The Johari Window Model – This model focuses on enhancing the perspective of individuals on others. It is based on the two ideas which state in first that revealing details about oneself to others can gain trust, and in the second one, it says that other feedback helps in learning oneself.
Example – When a person joins an organisation, others know a little about that person and according to Johari Model, the open area will be smaller compared to the hidden and the unknown regions (Rönnerhag et al., 2019).
 
TEAMWORK
For successful business operations, effective teamwork is needed. Each member in a group contributes to the program or project given and works together to achieve it. This forms teamwork. For defining effective practices, social researchers and scientists study groups and teams to develop different theories. Business administration programs teach units techniques, and employers ask questions about team building practices. Effective teams help in better productivity of the business. Study of a teamwork theory includes some elements like a team environment, communication, member actions, roles and traits of team members, teamwork assignment (Sherman et al., 2020).
Different theories on teamwork are given below:
Tuckman’s theory – Several organisations, applied this theory created by Bruce Tuckman in 1965. There are four stages in this theory named norming, forming, performing and storming. The Tuckman theory is referred to as the starting or origin of a successful team build-up.
Abraham Maslow theory for Hierarchy of Needs – A motivation pyramid for humans is created by Abraham Maslow. The bottom of the pyramid has four sections starting with physiological elements like food, safety as health security, love or belonging as family, esteem as respect from others and the final chapter contains self-realisation as morality.
Colour theory of Carl Jung – This theory states that colour could be a determinant in human behaviour. After understanding this fact, one can understand people act in a team better as the reason for doing things (Walter et al., 2019).
Team roles theory by Belbin – Belbin made a list of 9 roles that should have present in every team. Those are plant, coordinator, resource investigator, shaper, implementer, team worker, monitor evaluator, specialist and completer finisher.
MBTI theory of Isabel Briggs and Myers – MBTI that stands for the Myers-Briggs Type Indicator is referred as a personality test that used to perceive the perseverance of people in the world. This theory helps the team in understanding the members better, and it is said suitable for the teamwork.
Leadership theory of John Adair – This theory is said to be a perfect model for a better look of management and leadership.
Social Identity theory by Tajfel – Social identity idea is presented by this theory in great way that describes behaviour in inter groups.
The Strength theory – This theory gives idea for best teamwork that can be achieved through continuous work and becoming intense.  
Method of Team Analysis – Need to be re-evaluating the situation and analysing what is wrong in a team when it falls apart is the basis of this theory.
Douglas McGregor’s X and Y theory – This theory is among the essential methods for employees and managers. Description of human motivation is presented by the X and Y theory (Chowdhury and Murzi, 2019).
 


COMMUNICATION
Communication is a necessity of life as every living being express itself through communication. Whether to express the feelings or pass information to others, communicating is the only key. Not only human beings but different creatures also communicate within themselves through different ways of communication like sounds, visible changes, speech, body gestures or movements to make others aware of their feelings, thoughts, happiness, problems or any other situation. Communication theory deals with the transmission of different ideas and information among people or different groups of people (Sherman et al., 2020).
Following are some of the Communication theories with examples given:
Argumentation theory – For centuries, argumentation is endured in the society, and it is an essential factor in communication. Foundationalism is the origin of this theory which is based on reasoning or justification in the philosophy sector. The connection is successful through proper thinking and support of fair arguments helps in reaching the right conclusion.
Example – Some elements of argumentation are suggested by the English philosopher Stephen Toulmin. The evaluation of the theory is categorised with these elements. They are claim, ground, warrant, backing, qualifier and rebuttal. All are explained in the perspective of women as they are excellent administrators (request), multitasking (dirt), a good listener and problem approaching (warrant), well educated (backing), better ability to manage an organisation and country (qualifier), good administrators (reservation) and great achievers (rebuttal) (Walter et al., 2019).
Attribution theory – Attribution refers to assign some character or quality of an individual or thing. This theory is about the explanation and reasons for doing things by the people. The behaviour of different people and events are explained in this theory by Heider and also the cause and effect of something through social Psychology.
There are two types of Attribution theory, I. Internal Attribution and II. Explanatory or External Attribution (Dodge et al., 2019)
I. Internal Attribution – A person’s positive attitude is shown by this attribution that is driven by emotional attitudes and motives of that person.
Example – A student believes that hard work helped in scoring good marks in an examination and attributes the internal factors.
II. External Attribution – By using of external events, an individual understands the world and seeks for the reason of the happenings around.
Example – A student gets the lowest marks in the class and attributes external factors for the failure.
Classical Rhetorical Theory – Ancient scholars like Aristotle, Socrates and Plato developed this theory in early times. Existence of this theory is found in ancient time when men started speaking. Aristotle found three essential elements for effective communication that are speaker, speech and listener. Also, the rhetorical education in ancient western times was focused on five cannons: invention, arrangement, style, memory and delivery (Etherington et al., 2019).
Example – Great leaders influenced the people in ancient times using the classical rhetorical theory.
Cognitive Dissonance Theory – Cognitive dissonance means tension or mental clash that is resulted from the process of understanding through senses or acquiring knowledge. It is the feeling of discomfort that arises from two increasing or decreasing conflicting thoughts.
Example – A student tries many times to do well in a particular field of study, but continuous failure made him realise that this is not the right choice, and he could do better in other areas. According to the theory, a cognitive dissonance went through his mind and finding a solution (Kates et al., 2020).
 


CONCLUSION
In the context of organisations, teamwork is increasingly becoming important. Effectively formation, managing and implementation of a team encourage satisfaction, innovation and creativity among employees and in terms of increasing employees, it provides a competitive advantage source. The effect of teamwork could be counterproductive if teams are managed ineffectively, not given the required support and resources, or assigned inappropriate tasks. The impact of a group dynamics or group behaviour significantly impact the overall team performance as a team is also a formal group that is accredited by the management having shared objectives. Thus, management should be aware of the present groups and creating their personal goals and own norms. This may make a deviation among the team members for the objective to be achieved. To reach one's individual goal, a pleasant work environment should be created first. Effective communication needs setting of guidelines, interaction among team members and foster respect. Building this may take time but once established a dynamic team, it will enhance the workplace environment positively and productivity and effectiveness of an organisation. In this way, teamwork could be complicated for the management area but effectively carried out; it could result in better rewards.
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