The Importance of Surveys 
A guide for Programme Managers 

What surveys do we run? 

For Current Students
	Survey
	Month
	Target Population
	What the survey covers
	National or UWTSD
	Impact on League Tables?
	Benchmarking with

	
Welcome Survey

[image: ]
	
October/
November
	
For ALL students 
(UG and PG, new and returning)
	
Survey sections:

Prior to starting at UWTSD:
· Information students receive
· Welcome Day Experience
· Student Union
Upon starting:
· Training
Returning students: 
· Preparedness for the term
· Community
All students: first few weeks at UWSTD:
· Course Information
· Learning Resources
· Student Support Services
· Mental Health and Wellbeing Services
· Welsh Language Standards (Welsh Campuses Only)
· Student Reps
· Overall Experience




	
UWTSD
	
No
	
None

	
WhatUni
[image: ]
	
November
	
For ALL students 
(UG and PG)
	
Students rate the follow categories:
· University (Facilities, Student Support, Student Life, Location, Campus look and feel, Students’ Union)
· Course (Course content, Lecturers and teaching quality, Tutor contact time, Work placements and internships, Career prospects, Subject facilities) 
· Halls (Location, Room allocation, Value for money, Safety, Internet/Wi-Fi, Property Management)
· Overall rating
And leave comments

	
National

(Questions set by WhatUni)
	
No
	
All participating UK Universities

	
Digital Experience and Insights Survey

[image: ]
	
November/
December
	
	
Survey sections: You and your technology, Technology at your organisation, Technology in your learning, Your digital skills





	
National

(Questions set by JISC)
	
No
	
All participating UK Universities

	Survey Season: February to April
	

	
National Student Survey [image: ](NSS)

	
February to April
	
For your final year students
	
Survey sections: Teaching, Learning Opportunities, Assessment & Feedback, Academic 
Support, Organisation & Management, Learning Resources, Student Voice, Mental Wellbeing Services, Overall Experience


	
National

(Questions set by Ipsos Mori)
	
Yes
	
ALL UK Universities

	
Academic Experience Survey (AES)

[image: ]
	
February to April
	
For your 1st and 2nd year students
	
Survey sections: Sense of belonging, Academic Staff Engagement, Learning Experience, Organisation and Management, Learning Resources, Feedback and Assessment, Student Voice, Working while Studying, Employability and Skills, Meeting Expectations


	
UWTSD


	
No
	
None

	
[image: ]Postgraduate Taught Experience Survey (PTES)

	
February to April
	
For your Postgraduate Taught students

	
Survey sections: Teaching and Learning, Engagement, Community, Assessment and Feedback, Dissertation or major project, End-Point Assessment, Organisation and Management, On-campus Resources, Online Learning Resources, Support, Skills Development, Overall Experience
	
National

(Questions set by AdvanceHE)
	
No
	
All participating UK Universities

	
[image: ]Postgraduate Research Experience Survey (PRES)

	
February to April
	
For your Postgraduate Research students
(Run every other year only)
	
Survey sections: Supervision, On-Campus Resources, Online Learning Resources, Research Culture, Community, Progress and Assessment, Responsibilities, Support, Research Skills, Professional Development, Opportunities, Overall Experience
	
National

(Questions set by AdvanceHE)
	
No
	
All participating UK Universities













For Graduates
	Survey
	Month
	Target Population
	What the survey covers
	National / UWTSD survey
	Impact League Tables
	Benchmarking with

	
Graduate Outcomes Survey

[image: ]

	
Throughout the year, in 4 cohorts
	
For your graduates 
(15 months after graduation)
	
Survey sections:

Employment: Paid-work, self-employed/freelancing, running my own business, developing a creative/ artistic professional portfolio, Voluntary/unpaid work
Further Study: Engaged in study/training/research
Other Activities: Carer, traveling, retired, doing something else
Unemployed: Unemployed and looking for work
Activity reflection –on-track, using skills from their course
Subjective wellbeing
	
National
	
Yes
	
ALL UK Universities




Why do we use surveys? 

1. Student Experience 

Surveys are an additional tool to support you in understanding the experiences and needs of your students.

Advantages of surveys: 
· Surveys can reach all students 
· The surveys are anonymous 
· An objective way of assessing the effectiveness of any changes you are making 
· Surveys cover a wide range of topics so take a holistic approach 

Limitations of surveys: 
o    Survey fatigue 
o    Survey interpretation
· Poor response rate – not representative  




What information can I get from surveys? 
Issue 	Survey(s) 
	How your students experiencing their course  
 
	NSS, AES, PTES, PRES 


	How they are experiencing the wider university services  
 
	NSS, AES, PTES, PRES 
Digital Experience Insights Survey
What Uni Survey
Welcome Survey

	Whether your induction processes are effective 
	Welcome survey  

	Whether the digital technology you have and use during teaching is effective
	Digital Experience Insights Survey




 
What do my students gain from surveys? 

· For their voice to be heard 
· Valued 
· Part of a community 
· An opportunity co-produce change 
· Empowered 
· Partners in process 
· An opportunity to provide feedback that will help guide prospective students
· Altruistic 
· Their experience is valuable 
· Incentives are often offered (supermarket vouchers etc.)
· Cost of living 

2. Benchmarking 
Compare to other Universities  
(UK, Wales) 
· Act as a leader in terms of things we are doing well 
· Look to others in the sector to improve our scores 

Give context to scores  
e.g. Is 90% a positive or negative score? 


3. League Table Results
Overall UWTSD Score
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	Overall Position:
117th
(out of 130)
	Overall Position:
80th
(out of 122)
	Overall Position:
110th
(out of 132)
	Overall Position:
122nd
(out of 131)

	
· Entry Standards
· Student Satisfaction 
· Research Quality 
· Research Intensity 
· Academic Services Spend 
· Facilities Spend
· Degree Completion 
· Student staff-ratio 
· Graduate prospects – outcomes
· Graduate prospects – on track
	
· Satisfied with course
· Satisfied with teaching
· Satisfied with feedback
· Student to staff ratio
· Spend per student/10
· Average entry tariff
· Value added score/10
· Career after 15 months
· Continuation
	
· Teaching Quality
· Student Experience
· Research Quality
· Entry Standards
· Graduate Prospects
· First/2:1’s
· Completion Rate
· Student Staff Radio
	
· Teaching Excellence
· Student Support
· Student Experience
· First-generation students
· High-skilled jobs
· Graduate salaries
· Career on track
· Research quality
· Research income
· First and 2:1 degrees
· First-year completion
· UCAS points









League Tables use NSS scores in different ways
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	Overall Position:
117th
(out of 130)
	Overall Position:
80th
(out of 122)
	Overall Position:
110th
(out of 132)
	Overall Position:
122nd
(out of 131)

	
Student Satisfaction
· Based on all NSS questions, except for the Students’ Union question
· Largest proportion of the overall University rank in comparison to each of the other 9 measures.

	
Satisfied with course
· Based on the NSS Overall Satisfaction score
· 4% of overall UWSTD score
Satisfied with teaching
· Based on the 4 NSS questions on 'Teaching
· 8% of overall UWSTD score

	
Teaching Quality
· Based on NSS scores for teaching, learning opportunities, assessment and feedback and academic support
Student Experience
· Based on NSS scores for organisation and management, learning resources, learning community, student voice and overall satisfaction
	
Teaching Excellence
· Based on the NSS scores for Teaching on my Course and Learning Opportunities
· 10% of overall UWTSD score
Student Support
Teaching Excellence
· Based on the NSS scores for Assessment and Feedback, Academic Support and Mental Wellbeing Services
· 10% of overall UWTSD score
Student Experience
· Based on NSS scores for Organisation and Management, Learning Resources, and Student Voice
· 5% of overall UWTSD score



HeCOS codes and their importance

HeCOS codes are allocated based on several factors: 
· Some programmes fit clearly into one area: 
BSc Sport and Exercise Science 
HeCOS code = 100433 sport and exercise sciences CAH3 = sport and exercise sciences 
  
· Some programmes might be relevant to several areas:  
BA Advocacy  
HeCOS code = could fit into 100503 Social Work or 100502 Social Policy 
 




For those that could fit into multiple codes, we need to find a balance between: 

1. Ensuring that thresholds are met for subject areas: 
e.g. Guardian = at least 30 students in the CAH3 group need to complete the NSS 

Therefore, every student response matters! 
 
2. Ensuring that we select the best CAH3 group in relation to cost codes 
 
Subject Scores

	             Programme		HeCosCode		          CAH3

 
 	 
 	 
	How to improve response rates 
Clearly communicate the value of the survey 
· Close the feedback loop – examples of changes 
Appoint a survey champion  
· Someone who knows the students well/ has a lot of contact with students 
Provide time in lecturers 
· Before the lecture starts 
Be aware of how we present the survey 
· The length of time it takes to complete 
 


 


4. Medr Quality Monitoring 

Medr Quality Monitoring
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Commission for Tertiary Education and Research
Medr:
· Provide funding for Higher Education
· Monitor tertiary education providers’ performance and governance
· Promote improvement in tertiary education
· Enable sustainable excellence and impact in research and innovation
· Ensure that the interests of learners are central to decision-making processes
· Consider and respond to the needs of employers and the economy
· Work with partners to increase the availability of Welsh medium tertiary opportunities, and encourage demand for learning through the medium of Welsh

In relation to the NSS results:
Medr identify our underperforming subject areas (CAH3 groups):
· Overall satisfaction score is 50% or less in a single year
· Overall satisfaction score is 70% of less 2 years in a row
For these subject areas, Medr require us to produce action plans.
Medr have the ultimate say over whether our programmes can continue to run. 









The feedback cycle 


Actions have impact on student experience
Results are shared
Survey results are analysed centrally 
Student has an experience of UWTSD
Surveys capture snapshot of student experience
 
Actions taken to address challenges



Action Planning
Results for the NSS, AES, PTES and PRES are shared in PowerBi dashboards with Assistant Dean’s (Quality), Academic Directors and Programme Managers for dissemination amongst academic teams. 
Action plans are developed within academic teams over the summer and progress is discussed in meetings between the Assistant Dean’s (Quality), Academic Directors and the Academic Office three times a year (September, January and May).


CAH3
Social Policy


100502 
Social Policy


DIPHE Sociology (n=1)


BA Social Studies, Communities, Families and Individual (n=23)


BA Sociology (n=23)


CERTHE Social Studies (n=4)


BA Advocacy (n=37)


100647 
International Social Policy


100647
Pubilc Policy


100651
Education Policy


100649
Welfare Policy


100648
Health Policy


100652 
Security Policy


101406 
Transport Policy


100483 Criminal Justice
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