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[bookmark: _Toc113009416]Introduction 
The development of sophisticated technology has resulted in the creation of a society that is more interconnected than it has ever been in the history of the global economy (Kankaanranta, Louhiala-Salminen and Karhunen, 2015). Because of globalisation, owners of businesses and managers of companies all agree that engaging in foreign activities is necessary. Despite the fact that the industrialization of the world is accelerating, there has not yet been the development of a multinational culture or a global organisational culture (Ulijn et al., 2000). Owners of multinational and international businesses need to have a practical and in-depth grasp of a variety of cultures in order to thrive in today's globalised and increasingly dynamic global environment and extend their operations. Failure in business and frittering away of resources are two potential outcomes of a lack of cultural awareness and sensitivity. 
Because of the wide variety of cultures that can be found all over the world, it is crucial to have a good grasp on the cultural distinctions that exist as well as the importance of maintaining open lines of communication across national boundaries (Ratten, 2020). Communication styles are heavily influenced by a person's culture. This research highlights how important it is to consider international business communication as a tool for expanding a company's operations. A British company that is considering expanding into the Bulgarian market requested that this study be created for them. 
[bookmark: _Toc113009417]Bulgaria Country Background
It is anticipated that Bulgaria will continue to be categorised as an emerging market within Europe throughout the course of the next ten years. Only one year after the formation of the European Union (EU), ten new member states joined, eight of which were formerly communist countries (meaning that they had economies and societies comparable to Bulgaria's at the time). This marked the first time that Central and Eastern Europe was included in the group of developing and emerging Europe. It is anticipated that the population of Bulgaria will surpass 7 million in the year 2019. Traditions from the Bulgarian people, the Eastern Orthodox Church, and the Thracians all come together to form the diverse culture of Bulgaria. The people of Bulgaria were subjected to tyranny by three different empires: the Roman, the Ottoman (when it was occupied), and the Persian. On the other hand, Bulgaria was able to maintain its unique identity because to a solid base in its native language and an approach that was both flexible and rigorous (Ivanova, 2019).
[bookmark: _Toc113009418]A discussion of Hofstede's findings regarding the similarities and differences between the cultures of the United Kingdom and Bulgaria. 
The primary goal of research into intercultural management is to determine the extent to which a company's code of ethics is influenced by the dominant culture of the business. Hofstede, a Dutch scholar, believes that national culture is an essential component in organisational behaviour. He refers to national culture as a "group of programmed awareness" that differentiates between different cultures (Beugelsdijk and Welzel, 2018). Hofstede views national culture as an essential component in organisational behaviour. According to Hofstede, national cultures are the ultimate factor in determining the form that business practises and management theories take, as well as the restrictions that they have. According to Hofstede's theory, a nation's culture can be characterised by one of six characteristics. These characteristics include authority distance, uncertainty avoidance, individualism, indulgence, long-term orientation, and masculinity. In the following discussion, these dimensions are investigated using the prism that constitutes the 6-D Model. 
[bookmark: _Toc113009419]The separation of powers 
The degree to which an individual is removed from positions of authority has an effect on the number of interpersonal relationships they maintain (Huang and Crotts, 2019). This is true independent of the individual's social rank. The United Kingdom, which is located in close proximity to several different social cultures, has developed a comprehensive awareness of the distinctions in the norms and values of each culture. The engagement of workers in the management and decision-making processes of the organisation is highly valued in this culture. The results of Hofstede's methodology indicate that Bulgaria has a significant disparity when it comes to authority. The authoritative hierarchical structure is the root cause of the existence of inequality. The culture of the United Kingdom, in contrast to that of Bulgaria, encourages minimal space between levels of hierarchical authority in a range of vocations; as a result, a current subordinate may one day function in a managerial position (Kristjánsdóttir et al., 2019). 
[bookmark: _Toc113009420]Comparing the Collective to the Individualistic 
The degree to which people of a society are related to one another is the primary focus of this dimension. Members of individualist cultures are expected to provide for not just themselves but also their immediate families. 
A collectivist society best describes Bulgaria's culture, given that it received a score of 30. Because every member of the group takes responsibility for the others, the ties between the members of the group become increasingly intimate (Imdorf et al., 2022). In a collectivist society, those who commit offences face the humiliation and dishonour of the public. One of the countries with the highest rankings for individualism is the United Kingdom, which has a score of 89. Citizens of the United Kingdom are typically reserved and self-reliant. Throughout their formative years, kids should be encouraged to engage in unrestricted thought processes so they can develop their own distinct sense of purpose and figure out how to make a living (Wenxin and Wan, 2022).
[bookmark: _Toc113009421]The Battle of Masculinity vs. Femininity 
The idea of masculinity denotes a set of values that begins with scholastic achievement and extends into one's professional life, with society being driven by ambition and accomplishment and success being defined as being the best in one's field (Huang and Crotts, 2019). This is because the concept of femininity connotes a system of values that begins with physical attractiveness and extends into one's professional life. On the other hand, femininity demonstrates that concern for other people and a high level of material well-being are the preeminent cultural norms. A higher level of life is seen to be a sign of achievement in feminine cultures; nonetheless, women are discouraged from sticking out from the crowd.
With a score of 40 on this scale, we can conclude that women make up a significant portion of Bulgaria's population. When it comes to the workplace, individuals place an emphasis on excellence, justice, and camaraderie, while management looks for harmony. Conversation and impartial mediation are effective means for resolving disagreements. Britain has a score of 66, which places it in the category of a masculine culture (Kristjánsdóttir et al., 2019). One must have the ability to "discern between fact and fiction" in order to have a proper understanding of British culture (Wenxin and Wan, 2022). There will be times when what is being conveyed is not completely understood. The people of the United Kingdom have a strong work ethic and clearly defined performance goals for themselves. 
[bookmark: _Toc113009422]Getting rid of all the unknowns 
The component that measures a culture's capacity to accept that the future cannot be foretold is called the uncertainty avoidance component. The Uncertainty Avoidance score indicates the degree to which the people who live in a culture are afraid of the possibility of unanticipated events and have created philosophies and institutions to reduce the likelihood that such events will take place. 
The country of Bulgaria receives an 85 out of 100 on this factor, indicating a high propensity to steer clear of ambiguity. This culture is distinguished by a strong internal drive to be active and industrious, as well as a high intellectual demand for rules to be adhered to (Imdorf et al., 2022). Prepare yourself for accuracy and efficiency. The United Kingdom, on the other hand, has a low Uncertainty Avoidance score of 35, which indicates that management is not detail-oriented because the overall objective is clear, the intricacies of the processes are modest, and the actual process is flexible. This is in contrast to the United States, which has a high Uncertainty Avoidance score of 55, which indicates that management is very detail-oriented (Reynold, 2018). 
[bookmark: _Toc113009423]Comparison of Self-Control and Self-Indulgence 
The environment in which a person is raised has a significant impact on their ability to self-regulate their emotions and impulses. As a point of comparison, the term "indulgence" is used to describe slack control, whereas "restraint" describes strict control. Because of this, the level of wealth that a culture possesses can give rise to the label of either indulgent or restrained. Due to the fact that Bulgaria has a relatively low score (16) in this category, it can be deduced that the country's society is highly regulated (Imdorf et al., 2022). This element is linked to an increased likelihood of having a gloomy and cynical outlook on life. The culture of the United Kingdom has been given the score of 69, which indicates that it is an indulgent civilization. This personality type is characterised by an optimistic outlook on life as well as a generally upbeat attitude. 
[bookmark: _Toc113009424]Thinking in Terms of the Long and Short Term 
According to Bing (2016), this dimension explains how different cultures place different amounts of importance on the two existential aims of retaining ties to the past and resolving challenges in the present day. Bulgaria is a rational society with a high tendency for saving and investing money, practising thrift, and working hard to achieve their goals, earning it a score of 69 out of a possible 100. Given that the mean score is 51, it is impossible to determine which alternative predominates in the culture of the English language. 
[bookmark: _Toc113009425]Management of a Culturally Sensitive Attitude in Bulgaria 
A comprehensive understanding of the culture of a foreign nation is essential to achieving economic success there. It is of the utmost importance to be ready for a variety of attitudes and beliefs that may have an effect on the decisions and operations of a business. This section emphasises how important it is to be culturally sensitive when conducting business in Bulgaria. 
According to Scollon (2019), the cultural policy of the Bulgarian government, which encourages awareness, communication, and cultural freedom, has a significant commitment to preserve human rights and civil liberties. This is because the policy aims to increase cultural diversity. The rights and liberties that are inherently connected to a culture are protected by the law and the constitution. The Ministry of Culture's strategies in this area indicate its commitment to the preservation of cultural variety and intercultural understanding, as well as respect for all cultures and tolerance of their differences. 
[bookmark: _Toc113009426]Concerns and obstacles with regard to communication (in the UK and in Bulgaria) (UK VS Bulgaria) 
Ethnocentrism is potentially one of the issues the company may face in terms of communication. Individuals who erroneously assume that their manner of doing things and point of view are superior and unique are at risk of developing an attitude known as ethnocentrism. As a consequence of this, individuals tend to view contradictory behaviours in an unfavourable light. They are aware of odd or unpleasant patterns of behaviour. Another potentially harmful effect of ethnocentrism is the promotion of a "we against they" mentality (Wong) (2019). 
According to Wong (2019), the use of cultural stereotypes in a widespread manner could potentially lead to misunderstandings and blunders. In point of fact, many courses on cross-cultural economics place an emphasis on the diversity of cultures and may even encourage stereotyping. It can be a good idea to begin by educating yourself on different types of people. However, it is challenging to make predictions about the behaviour of a person based solely on their nationality. 
[bookmark: _Toc113009427]Communication techniques and suggestions 
Information can be conveyed to a specific audience or about a certain topic through the use of communication tactics. Interacting with the community, stakeholders, and even personnel can be accomplished with the help of these strategies. Because they frequently interact with people from different parts of the world, those in leadership positions in international businesses are expected to have a strong command of intercultural communication (Wenxin and Wan, 2022). Because of a lack of familiarity with the cultures of other countries, individuals frequently make embarrassing gaffes when conducting business in other countries. Successful organisations recognise the cultivation of diversity in the workplace as both an ethical and practical need to reduce the number of communication barriers that exist. 
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Conclusion 
Companies have a responsibility to be aware of the preferred modes of communication and worldviews of its staff members. In cross-cultural business contexts, conversations between peers are more likely to be fruitful and to result in the formation of partnerships that are stable over time. Both a person's upbringing and their culture have an effect on how they respond to Geert Hofstede's Six Dimensions of Culture. One of the six characteristics is an intolerance to uncertainty, and other characteristics include individualism and masculinity. The comparison between Great Britain and Bulgaria is made using Hofstede's six dimensions of culture. Because of the diversity of their cultural backgrounds, their ability to work together is impacted.
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