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Problem solving skills are essential for any organisation to thrive in today’s fast-paced business world, the London based cleaning industry is highly competitive, with numerous vying for market share, is this report we will explore the importance of problem-solving skills in one such organisation, this organisation has been in the market for over 32 years. 
Our research has found that this organisation is facing a significant challenge, as there is some conflict between staff members (employee gossiping). This issue is having a detrimental impact on workplace productivity, employee morale, and the overall success of the organisation. 
This report will explore the importance of problem-solving skills in addressing workplace issues like gossiping, we will propose a combination of a clear policy on gossiping and team building activities to create a more productive and respectful work environment. 
We will also examine the impact of gossiping on the organisation, conduct a cause-and-effect analysis of that problem, evaluate alternative, solutions, and propose a plan of action for addressing the issue. 

                                                                     |-------- People --------| 
                          | Boredom               |
                          | Lack of trust         |
                          | Personal issues       |
                          | Lack of work ethics   |
                          | Lack of communication |
                          | skills                |
                          |                       |
                          |------- Process -------| 
                          | Lack of defined roles |
                          | and responsibilities  |
                          | Unclear expectations  |
                          | Absence of performance|
                          | metrics               |
                          | Lack of accountability|
                          |                       |
                          |------- Policies ------| 
                          | Absence of clear      |
                          | policies or policies  |
                          | not enforced          |
                          | Unclear consequences  |
                          |                       |
|----- Root Cause(s) ---->|---- Gossiping -------|<----- Root Cause(s) ----|
                          |                       |
                          |-- Physical Environment| 
                          | Lack of privacy       |
                          | Noisy workspace       |
                          | Lack of common areas  |
                          |                       |
                          |-------- Tools -------| 
                          | Lack of technology or |
                          | resources             |
                          | Outdated systems      |
                          |                       |
                          |---- External Factors--| 
                          | Competition among     |
                          | employees             |
                          | Job insecurity        |
                          | Economic uncertainty  |
	



As you can see, the diagram is divided into six main categories: People, Process, Policies, Physical Environment, Tools, and external factors. Each category represents a possible cause of the problem, here are some of the possible causes for each category.
1. People: Boredom, lack of trust, lack of communication, skills, person al issues, lack of work ethics etc. 
2. Process: Lack of defined roles and responsibilities, unclear expectations, absence of clear policies, or policies that are not enforced, unclear consequences, etc. 
3. Physical environment: Lack of privacy, noisy workspace, lack of common areas, etc. 
4. Tools: Lack of technology, or resources, outdated systems, etc. 
5. External Factors: Competition among employees, Job Insecurity, economic uncertainty, etc. 

Now based on the information provided on the role play script that is on the appendix, we can filter out the possible root causes form the above list of possible causes, Ralph mentioned that there is a lack of clear policy about gossiping, which is causing the problem, He also said that the employees are bored and do not have enough work to do, which could be contributing to the problem. 
Therefore, we can conclude that the actual root causes of the problem are:
· Absence of clear policy about gossiping. 
· Boredom or lack of challenging work
To address the issue, we can implement a clear policy about gossiping and provide employees with more engaging and challenging work. Additionally, team-building activities could help create a more positive work environment, reduce boredom, and foster a sense of trust and camaraderie among employees. 
A PESTLE analysis has been carried out to have a wider view of the current organisation work related issue. 
1. Political: Government regulations and policies can affect the workplace environment and work relationships between employees. 
2. Economic: Instability can create job insecurity, competition among employees, and a need for productivity that can lead to gossiping or other workplace issues. 
3. Sociocultural: Cultural differences, values and beliefs can impact communication and relationships among employees, Lack of inclusivity and diversity in the workplace can lead to feelings of exclusion and mistrust.
4. Technological: Advancements in technology can lead to outdated systems, lack of resources, and difficulties in communication between employees. 
5. Legal: The absence of clear policies and consequences related to workplace issues, such as gossiping and bulling, can result in legal implications for the company. 
6. Environmental: The physical environment of the workplace can impact the well-being of employees and their ability to perform their tasks efficiently. 
In order to move forward we will require to generate three possible solutions, by implementing one of these three solutions can help address the root causes of the gossiping problem, create a more positive work environment, and promote a culture of respect and professionalism. 
1. Develop a Clear Policy Against Gossiping: the company should create a clear policy against gossiping and make sure all employees are aware of the consequences of violating the policy. The policy should define what constitutes gossiping, how to report it, and what disciplinary action will be taken against employees who engage in it, it should also be communicated regularly to ensure everyone is aware of the policy. 
2.  Provide opportunities for Team Building and Communication: to reduce boredom and foster a positive work environment, the organisation could implement team-building activities and encourage more communication among employees. This could include regular team meetings, social events, and collaborative projects, that help build trust and promote a sense of community among employees. 
3. Provide challenging and engaging work: Employees who feel challenged and engaged in their work are less likely to engage in gossiping or other negative behaviours. The organisations should assess the workload of employees, and ensure they are giving tasks that are appropriate for their skills and abilities. The organisation could also consider providing training and development opportunities to help employees grow and develop their skills, which can lead to increased job satisfaction and productivity. 
See below the Pros and Cons of each of the solutions against the identified root causes: 
1. Develop a Clear Policy Against Gossiping: 
PROS: Provides clear guidelines for employees on what constitutes gossiping and the consequences of engaging in it, helps create a culture of respect and professionalism in the workplace, it provides a clear process for reporting incidents of gossiping and holding employees accountable for their actions. 
CONS: May be difficult to enforce if not all employees are on board with the policy, could create a culture of fear or mistrust if employees are overly focused on policing each other’s behaviour.

2. Provide opportunities for Team Building and Communication: 
PROS: Fosters a positive work environment that promotes inclusivity and teamwork, can reduce boredom, and create a sense of engagement among employees, helps build trust and rapport among team members, which can reduce the likelihood of gossiping. 
CONS: May not be effective if employees are resistant to participating in team-building activities, could be costly or time-consuming to implement. 

3. Provide challenging and engaging work:
PROS: Increases job satisfaction and productivity among employees, reduces boredom and promotes a sense of purpose in the workplace. Reduces the likelihood of gossiping as employees are more engaged and focused on their work. 
CONS: Could be difficult to provide challenging work for all employees, especially those in entry-level positions, ma not be effective if employees are not interested in their work or the company’s mission. 

Based on the above analysis, it is recommended to implement a combination of the first and second solutions – developing and enforcing a clear policy against gossiping and providing opportunities for team-building and communication. This approach provides a comprehensive solution to the root causes of the problem and promotes a positive work culture, that fosters trust and respect among employees. However, it is important to regularly monitor adjust these solutions based on their effectiveness and feedback from employees to ensure their ongoing success.

Below is a plan for implementing a combination of the first and second solutions to address the gossiping problem in the workplace, with the help of a Gantt chart. 

Research on best practices for creating a clear policy against gossiping, the development of a policy that defines gossiping and that outlines the consequences and provides clear reporting procedures will have to be implemented, this policy will need to be reviewed with management  and HR to ensure  it aligns with the company values and goals, this policy will need to be communicated to all employees and training on its importance and how to report incidents of gossiping will need to be delivered across all employees. 

	Tasks 
	Timeframe 
	Responsible parties 

	Research best practices for policy development 
	Week 1-2
	HR, Management

	Develop a clear policy against gossiping
	Week 2-4
	HR, Management

	Review policy with HR and Management
	Week 4-5
	HR, Management

	Communicate policy to employees and provide training 
	Week 5-6
	HR, Management

	Identify team-building activities 
	Week 6-7
	HR, Management

	Schedule regular team-building activities 
	Week 7-8
	HR, Management

	Encourage participation in team-building activities 
	Ongoing 
	HR, Management

	Monitor and adjust the effectiveness of activities 
	Ongoing
	HR, Management


 There will need to be further research on identifying team-building activities that promotes communication and inclusivity, such as group projects, team meetings or social events, schedule regular team-building activities and communicate them to all employees, encourage participation in team building activities and emphasize their importance for creating a positive work environment, monitor the effectiveness of the activities and adjust as needed. 












Below we will be identifying the stakeholders, Stakeholders are individuals or groups who have an interest or concern in the success or outcome of a project or initiative for this problem the stakeholders could include: 
· Employees who engage in gossiping 
· Employees who are targets of gossiping
· HR department 
· Management 
· Customers and clients of the organisation 
· Shareholders and investors
· Regulatory bodies and government agencies 
High Interest / High power
· HR department: HR has a high interest and power in the problem, as they are responsible for creating policies and procedures to address workplace issues. 
High Interest / Low power 
· Employees who engage in gossiping: employees who engage in gossiping have a high interest in the problem but may have low power to influence the solutions. 
· Employees who are targets of gossiping: Employees who are targets of gossiping also have a high interest in the problem but may have low power to influence the solutions. 
Low interest / high Power 
· Management: Management has high power to influence the solutions but may have a lower interest in the specific problem of gossiping. 
· Regulatory bodies and the government bodies: Regulatory bodies and government bodies may have high power to enforce policies related to workplace issues but may have a lower interest in the specific problem of gossiping. 
Low Interest / Low Power 
· Customers and Clients of the organisation: Customer and clients may have a low interest in the problem of gossiping and may have limited power to influence the solutions. 
· Shareholders and investors: Shareholders and investors may have a low interest in the specific problem of gossiping and may have limited power to influence the solutions. 




	Stakeholder
	Power / interest
	Key interests and issues
	Communication Vehicle
	Frequency
	Comments

	HR department 
	High Interest / High Power 
	Development and implementation of policies and procedures to address workplace issues, including gossiping
	Regular meetings to review progress, feedback, and adjustment. 
	As needed.
	Regular communication and feedback are critical to ensuring effective policies and procedures are developed and implemented.

	Employees who engage in gossiping
	High interest/ low power 
	Understanding and complying with new policies and procedures related to gossiping. Participating in team-building activities to promote communication and collaboration. 
	Staff meetings, posters, e-mail, communication, training sessions. 
	As needed. 
	Regular communication and reminders are important to encourage compliance and a positive work environment. 

	Employees who are targets of gossiping 
	High interest/Low Power
	Understanding and utilizing the new policies and procedures related to reporting incidents of gossiping. Participating in team-building activities to foster a positive work environment. 
	Staff meetings, posters, e-mail, communication, training sessions. 
	As needed. 
	Regular Communicating and reminders are important to encourage reporting and a positive work environment

	Management 
	Low interest/ High Power 
	Undertanding and supporting the development and implementation of effective policies and procedures to address workplace issues including gossiping. 
	Regular reports om the effectiveness of the new policies and procedures.
	Quarterly or as needed.
	Regular communication and feedback are critical to ensuring affective policies and procedures are developed and implemented 

	Regulatory bodies and government bodies 
	Low Interest/ High power 
	Understanding and complying with policies and procedures related to workplace issues, including gossiping.
	Regular reports and updates in the effectiveness of the new policies and procedures.
	As required.
	Regular communication and compliance are important for maintaining regulatory and legal requirements 

	Customers and clients of the organisation 
	Low interest / Low power 
	The positive effects of the new policies and team-building activities on company culture, productivity and moral.
	Company communications, and marketing efforts
	As needed
	Highlighting the positive effects of the new policies and activities can help promote the company’s values and culture.

	Stakeholder and investors 
	Low interest/Low power 
	The positive effects of the new policies and team-building activities on company performance, productivity and morale.
	Company reports and financial statements 
	Quarterly or as needed
	Highlighting the positive effects of the new policies and activities can help demonstrate the company’s commitment to responsible business practices. 







In conclusion, the problem of gossiping in the workplace can have a significant impact on employee morale, productivity, and overall company culture, by identifying the root causes of gossiping, and implementing a combination of solutions, including the development of clear policies and procedures related to gossiping and team-building activities to foster a positive work environment. 
According to (Ziegenfuss, 2002), effective problem solving in organisations requires identifying the root causes of the problem, engaging stakeholders, and monitoring progress through regular feedback and reporting, through ongoing communication and feedback. 
Overall, the successful implementation of solutions to the problem of gossiping requires ongoing commitment and engagement from all stakeholders, including employees, management, and regulatory bodies. By working together to address this issue, it becomes possible to create a positive and productive work environment that benefits everyone involved. 
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Juan: Hi, [RALPH], How are you doing? 
Thank you for meeting with me today, as you can appreciate, I will be managing the meeting, today’s date is 22nd of April, and the meeting is starting at.
I understand you have some concerns; can you tell me what's been bothering you lately?
Ralph: Hi, yeah. So, there's been a lot of gossiping going on at work lately, and I'm unhappy about it. I feel like it's creating a toxic work environment, and it's affecting my ability to do my job.
Juan: I'm sorry to hear that. Can you give me some examples of the gossip you've heard?
Ralph: Well, people have been spreading rumours about other employees, and it's hurtful. It's also distracting because people are talking about things that have nothing to do with work, and it's hard to concentrate.
Juan: I understand. Gossiping can be really damaging to a workplace, and it's important to address it. Have you spoken to your supervisor about this issue?
Ralph: Yes, I have, but nothing seems to be getting done. I'm not sure what else to do.
Juan: Okay, well, let's try to figure out a solution together. First, let's talk about the impact of this problem on the overall performance of the organization. How do you think gossiping is affecting the company?
Ralph: I think it's hurting morale, and it's making people feel uncomfortable and untrusting of their co-workers. It's also a waste of time and resources because people are spending time talking instead of working.
Juan: Those are all valid points. Now, let's conduct a cause-and-effect analysis of the problem. What do you think is causing this issue?
Ralph: I think it's partly because people are bored and don't have enough work to do, but it's also because there's no clear policy in place about gossiping.
Juan: That's a good analysis. Let's move on to evaluating alternative solutions. What do you think could be done to address this problem?
Ralph: Well, I think the company could implement a clear policy about gossiping and make sure everyone is aware of the consequences. We could also have more team-building activities and opportunities for employees to get to know each other better, so there's less of a desire to gossip.
Juan: Those are both good suggestions. Let's weigh the pros and cons of each option. A policy could be effective, but it could also be difficult to enforce. Team-building activities could be helpful, but they might not eliminate the problem. Based on our analysis, I think a combination of both options could be the most effective solution.
Ralph: That makes sense to me. What steps should we take to implement this solution?
Juan: I think the first step would be to bring this issue to the attention of upper management and make sure they are aware of the impact it's having on the company. We can also work together to create a clear policy about gossiping and set up some team-building activities. Does that sound like a good plan to you?
Ralph: Yes, it does. Thank you for your help.
Juan: Of course. Remember that we're all in this together, and we're here to support each other. If you ever have any other concerns, don't hesitate to reach out.
Ralph: Thank you. I really appreciate your help with this.
Juan: No problem. It's important to address workplace issues like this to ensure that everyone can work together in a productive and respectful environment. Is there anything else you'd like to discuss, or any questions you have?
Ralph: no thank you.
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